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Introduction
This short submission includes the link to the detailed work in the e-portfolio.

In addition, this document has appendices that contains screen grabs of the module online content and assets from the project

E-Portfolio
The contents of this assignment are viewable in the following Google Site link:

https://sites.google.com/view/g1-1910285/home


Navigation

The e-portfolio site is a flat design. Access to all areas is via the home page or via the left-hand menu or the main sections on the Home page. The following screenshot shows the home page:


[image: A screenshot of a cell phone

Description automatically generated]





Appendix A – A3 Poster 

This is a copy of the A3 poster that can also be found in the e-portfolio

[image: A poster with text and images of people dancing

Description automatically generated]



Appendix B – Portfolio Screen Grabs – Component 2


This section is evidence of the Portfolio content for Assignment Component 2.

[image: A screenshot of a computer

Description automatically generated]

[image: A screenshot of a computer

Description automatically generated]


[image: A close-up of a paper

Description automatically generated]


Project Initial Gannt Chart
[image: A screenshot of a computer

Description automatically generated]

App Concept Diagram

[image: A diagram of a cell phone network

Description automatically generated]






Example Story Map

[image: A diagram of a computer

Description automatically generated]

Quantitative Analysis

[image: A screen shot of a graph

Description automatically generated]


Appendix B – Online Course Screen Grabs - Units 3 and 4

[image: A person standing on a stage

Description automatically generated with medium confidence]

[image: A person writing on a glass board

Description automatically generated with low confidence]

[image: A picture containing clothing, text, screenshot, person

Description automatically generated]


[image: A picture containing text, screenshot, font, diagram

Description automatically generated]


[image: A screenshot of a computer

Description automatically generated with medium confidence]

[image: A picture containing text, web page, website, software

Description automatically generated]

[image: A picture containing text, screenshot, font, diagram

Description automatically generated]

[image: A screenshot of a computer

Description automatically generated with low confidence]

[image: A screenshot of a computer program

Description automatically generated with low confidence]



[image: A picture containing text, screenshot, font, design

Description automatically generated]

[image: A screenshot of a computer screen

Description automatically generated with low confidence]
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[ Transcript [El ]

Source: Networking is not working: Doug McColgin at TEDxIndianapolis
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@ You have completed Section 1!

You should now be able to demonstrate what a

personal contact network is and define what makes a
good network.

In your own time, analyse your own network. Try to
identify areas of your network that are active and
latent. How would you improve your network?

) e
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What's a stakeholder?

The most well-known definition of a stakeholder was
formulated by Freeman, a US professor of business ethics,
who defined a stakeholder as:

“Any group or individual who can affect or is
affected by the achievement of the organisation'’s
objectives” (Freeman, 2010).
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v Unit 3 Topic 1 completed!

You should now: If you have taken notes using the in-

« Be able to demonstrate what a personal contact network is built notebook, you can now export

and define what makes a good network. them.
» Understand the importance of stakeholders in developing
your idea. [ Export my notes * ]

» Be able to create a stakeholder map for a specific project.

Here are listed the references that are
used in this topic.

[ References M ]
Back
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v Unit 3 Topic 2 completed!

You should now: If you have taken notes using the in-

- Be able to demonstrate an understanding the types of built notebook, you can now export
funding available for enterprise and research projects, and them.
select appropriate sources of funding in relation to
requirements.

[ Export my notes * ]

» Be able to show knowledge and understanding of the
concepts of benchmarking and ‘value added'.

« Be able to create a contemporary funding campaign for a
new venture.

Here are listed the references that are
used in this topic.

[ References ]
Back
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€ Check

Question 3 of 4 Correct!

Which are examples of low-fidelity prototyping?

Examples of low-fidelity prototyping
include quick and inexpensive options

@ Research proposal such as:

» Storyboarding,
®@ Storyboarding - Sketching,
* Paper/card modelling,

@ Conversations & Role play « Conversations and role play.
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v Unit 3 Topic 4 completed!

You should now: If you have taken notes using the in-

» Be able to demonstrate an understanding of the key stages built notebook, you can now export

of prototyping and the process of testing. them.
» Be able to demonstrate an understanding of agile
methodologies and identify prototyping techniques and [ Export my notes * ]

their value.

» Have a deeper understanding of developing ideas and apply
this to your own work. Here are listed the references that are

used in this topic.
e ) EETES

[ References ]
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Title
P Prifysgol Cymru _ X :
3N Y Drindod Dewi Sant Your poster title should be short. It should fit on one line so

University of Wales . .
Trinity Sai,f}’David that it can be readable and draw interest from across a room.

Photos and images Words

You should really include the UWTSD logo in your poster. Look at your abstract and try and reduce it

It is also a good idea to add a professional looking in half.

photograph of yourself. It may be good to use the one you Aim for a word count of about 300 - 800
have used in your LinkedIn profile. words.

Acknowledgements

List the people and references that you
need to include.

Also remember to include the UWTSD logo.

Template
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v Unit 4 Topic 4 completed!

You should now: : :
If you have taken notes using the in-

» Have recognised some techniques that you can use to improve built notebook, you can now export
your learning. them.

 Have identified the things in your project that you care about
which are important enough to showcase to others.

[ Export my notes * ]

» Have acquired some skills that you can apply to create a poster
illustrating your research.

Here are listed the references that are
used in this topic.

) S e
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At Overview:

Mind Maps (Task 1.1) This portfolio describes how a simple project idea came together through the technique of mind maps, it then outlines the research tools and techniqueus that can be used to

understand how a particular problem area can be tackled (Tasks 1.1, 1.2 and 1.3).
Research Databases and

Strategies (Task 1.2) The second section explores how to utilise standard tools for analysis and project management (Tasks 2.1 and 2.2).

Research Strategies (Task The final section (Task 2.3), is a personal reflection on the tasks covered and examines some of the risks and issues that may affect delivery of a project.
1.3)

Quantitive & Qualitative
Analysis (Task 2.1)

Mind Maps (Task 1.1) v
Copy of Quantitive &
Qualitative Analysis (Task
2.1)
;gecwanageme”t =S The Problem (Task 1.2) v
Project Reflection (Task 2.3)
Project Idea .

Choosing the Approach (Task 1.3) v
About
References

Quantitative & Qualitative (Task 2.1) v

Project Management (Task 2.2)
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Silent Disco in an App

Initial research findings have shown the project to
be feasible and sustainable with revenue to come
from in app advertising.

The product and project objectives can be met by
using industry standard tooling and development
approaches which in turn allows for the ongoing
support of the development by means of skills
availability.

The elastic approach in cloud computing is ideal to
ensuring initial development costs are kept to a
minimum.

The rise of silent discos is an answer to
traditional loud and excessive discos. The
Silent Disco app will allow the same silent
disco experience but in a setting of your
choosing using just your phone and
headphones.

The aim is to create and maintain a unique
mobile phone app that will allow the user
to set up a silent disco session, invite
friends, and create playlists to share. The
app will bring the benefits and
convenience of silent discos without the
travel or cost.

Key project objectives are:

* Design and develop an app that is easily
installed and intuitive for the user base.

* Use cloud technology for server side hosting.

* User latest development strategies to build
and deploy the software to app stores

* Understand resource dependencies on
native code versus cross platform tooling.

* Latency management between devices.

Bluetooth and wireless

to be used to sync
sound between devices

Development will

be project managed -
to control costs

and provide

confidence

in app delivery

Development team
will follow agile
: methodologies and
‘‘‘‘‘ - deliver mvp and
regular updates

Next:

The next steps are to take this project design

and acquire appropriate resource for Ul and UX
design and a core team with skills for both client-
side application and API and cloud hosting.

Contact Information: 1910285 @student.uwtsd.ac.uk
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Quantitive Analysis

The field of statistics can be divided into the categories of descriptive statistics and inferential statistics, in the book "Research Methodology: Design, Method, and Techniques",

Munigal says of qualitative questions:

Home "The response categories from which participants may choose are “closed-ended” or fixed. The advantage of this inflexibility is that it allows for meaningful comparison of

. responses across participants and study sites"[1]
Mind Maps (Task 1.1)

This approach has benefits of data being more reliable and objective.
Research Databases and

Strategies (Task 1.2)

Research Strategies (Task Figure 1 shows a fictious quantitive dataset that could be used for Descriptive Statistics, where the objective data was gathered from 100 random people using a questionnaire to

13
) ask age, genda, phone type and favourite music genere.

Quantitive & Qualitative
Analysis (Task 2.1)

A J e D [ — The dummy dataset was created using a python script generated by ChatGPT[2]
1 Name Gender Age Phone Model Favorite Music Genre
2 Alice Female 31 Huawei P40 Pro Classical
3 Alice Male 19 Samsung Galaxy S21 Rock
4 Bob Male 41 Motorola Edge Electronic
q 5 |Bob Male 52 iPhone X Hip-hop
PrOJeCt Management (TaSk 6 Bob Male 35 Huawei P40 Pro Rock
2.2) 7 Bob  Female 19 Xiaomi Mi 11 Rock
8 Bob Female 56 Sony Xperia 1 Il Rock
. . 9 Charlie Male 23 OnePlus 9 Hip-hop
PrOJeCt Reflection (TaSk 23) 10 Charlie Female 40 OnePlus 9 Jazz
11 |Charlie Male 57 Motorola Edge Rock
o 12 |David Female 46 Sony Xperia 111l |Classical I
PrOJeCt Idea 13 David  Male 43 iPhone X Classical T
14 David Female 56 OnePlus 9 Hip-hop
About 2 Tooed e[ 15w e
References Figure 1 - Fictious Dataset

Simple grouping, and calculating of the data as shown in Figure 2 can ensure no assupmtions are made. For example, the data gathered here may inform a development team on

which nthone model to fociic on with a firet releace of coftware or whether a <olution mav have difficulties workine on a narticular hone model
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This page contains 3 sections

Home = Project Proposal Poster

Mind Maps (Task 1.1) = Project Management

= Solution Design
Research Databases and
Strategies (Task 1.2)

Research Strategies (Task

1.3) Project Proposal Poster

Quantitive & Qualitative
Analysis (Task 2.1) G.R. Hess, K. W.Tosney, and L. H. Liegel in the article Creating Effective poster Presentations state:

"An effective poster is a visual communication tool that will help you to engage with your colleagues in a conversation, convey your main point to large numbers of people, and

Copy af Quantitive & advertise your work" [1]

Qualitative Analysis (Task

2.1) In addition the article mentions the following as guides to poster creation:

= Developing a short, large, results-oriented title to convey results and attract attention.

= Using visual elements to tell your story: photographs, graphs, and drawings.

Project Reflection (Task 2.3
. ( ) = Minimizing text, using just enough to provide context and explain your visual elements and conclusions.

Project Idea = Maintaining a large, easy-to-read font throughout the poster.

About = Using appropriate headings to organize your poster and
guide viewers.

References
= Keeping your poster bright, colourful, and uncluttered.[1]

The following poster in Figure 1 is an example of this for the Silent Disco Project
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Reflection

The motivation behind the project is interest in music and IT. The project brings the two subjects together.

The endeavour provides an opportunity to develop and build both technical skills and management skills. The use of cloud-computing to host is a departure from traditional on-
premises computing and bring benefits such as low startup costs and simplified deployment and scalable compute resources.

From a personal perspective the project will help evolve critical thinking skills, Cottrell in the book Critical Thinking Skills : Effective Analysis, Argument and Reflection, says "
Critical thinking abilities are essential - at every age, for everyone, in all contexts, in every aspect of life. Applying critical thinking skills even in everyday situations reaps all
kinds of benefits."[1]

The complexity of the project requires organisation and co-ordination of several streams of work such as local core development team, designers, users as well as dependencies
on hosting suppliers and mobile device makers. This will require the learning of a strong project management discipline.

The technical and programme management skills required can be applied to both personal and work life. Cloud computing is the direction of travel for health organisations with
"cloud first" [2] policies and the knowledge gained from this project can help ensure cloud technologies are implemented in the workplace with a sense of academic vigour.

The benefit of the application is to bring people together whether it be a disco, exercise or simply just listening. IT is hoped that the feeling of social inclusion is raised by
allowing people who are sensitive to loud noise to partake in music-based activities.

A key technical challenge for the project will be limitations on the mobile device and whether the latency issue can be addressed for synchronising music across devices. This is
a key risk as the unknown size of this issue could consume a lot of time to resolve.

From a resource perspective, ensuring the right skills to build the application are available. A changing technical landscape is also a risk, for example a cloud provider may
deprecate a dependent service, or a mobile operating system provider may pull a library that the application may depend upon.

In addition, there is a risk that the app is not accepted through the assurance gateways put in place by app store providers.





