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Introduction
[bookmark: _Toc46747145]Uber Company has registered immense growth among the travelers due to its convenience and affordability for the customers. The high demand for Uber services by the customers has led to the company yearning to introduce an app that fosters communication with the customers. It is an app that is meant to increase customer communication with the Uber drivers. The customers can easily access the desired cars in their location to pick and drop them at their door steps. It will also makes the customers to view the payments for a given destinations before getting a ride. The assignment will give a detailed report on project definition on the development of an Uber app for the customers.
Overview of the project 
Travelling has become critical especially during this period of COVID-19 pandemic that requires social distancing. Customers prefer to use taxis to maintain social distance rather than public transport system. It is an aspect that has geared the development of an Uber app to foster communication as well as convenience. The project is located at 2 Leman Street , Aldgate Tower London E18 FA.As much as Uber is the most popular means of transport ,it lacks a good app that make it easier for the customers to locate Uber drivers in the region without necessarily calling their offices.
[bookmark: _Toc46747146]Project goals
The main aim of the project is to create an Uber App that will foster customer convenience and accessibility of customers to their services.
Specific Objectives
· To improve customers accessibility to Uber Services
· To minimize the operational costs
· To improve the flow of information among the Uber customers
[bookmark: _Toc46747147]Critical Success Factors
The project manager will pay attention on the following critical success factors.
Agreement on the project goals: There should be an agreement with the project stakeholders and the team on the purpose and goals of the project.
Development of clearly defined responsibilities: The different team members need to have defined roles and responsibilities aligned to the project deliverables.
Effective communication: There is need for defined communication channels to inform the project team and the stakeholders on project progression. Thus there is need for provision of regular reports 
[bookmark: _Toc46747148]Project Scope
It is a process that defines all the activities and the anticipated deliverables at the end of the project (Burke, 2013). The project intends to introduce a  new Uber App for the customers that fosters easier accessibility.
	PROJECT TITLE: Development Of An Uber App For Customers
	PROJECT START DATE: 1st May,2020

	Objectives
	To develop an affective UBER app that will fosters customers accessibility to information

	Deliverables
	A fully functioning UBER app 
Testing and completion of the app without experiencing issues

	Constraints 
	The inconsistent availability of resources 
The limitation of the  budget 

	Risks
	Budget shortfalls 
Delays in management approvals
Security of the customer information
Usability 

	Stakeholders
	Project sponsors
Project team 
Project manager 
Steering community 
Customers

	Benefits of the project 
	The project will ensure that the customers access information and book the right taxi within their area.

	Costs 
	50,000 pounds



[bookmark: _Toc46747149]Work Breakdown structure
A work breakdown structure is considered to be an overview of all the activities in terms of deliverables in the project.
	PROJECT TITLE
	DEVELOPMENT AN UBER APP

	1.1 
	Initiation phase 

	1.1.1
	Gaining approvals

	1.1.2
	Project definition and planning 

	1.1.3 
	Project Scope

	2.1 
	Project Execution  and control

	2.1.1 
	Status and KPIs

	2.1.2 
	Project  Updates

	3.1 
	Project Performance

	3.1.1
	Deliverables of the project 

	3.1.2
	Monitoring of the project 

	3.1.3
	Quality management of the project 

	4.1 
	Project closure

	4.1.1
	Project Review

	4.1.2
	Report writing and celebration 





	Project Activities
	MAY
	MAY
	JUNE 
	JULY 
	JULY 
	AUGUST
	SEPTEMBER 
	OCTOBER 

	Initiation of the project 
	 
	
	
	
	
	
	
	
	
	

	Project definitions
	
	 
	
	
	
	
	
	
	
	

	Gains and Approvals
	
	
	 
	
	
	
	
	
	
	

	Planning the project 
	
	
	
	 
	
	
	
	
	
	

	Execution and Control of the project 
	
	
	
	
	 
	
	
	
	
	

	Quality management and control
	
	
	
	
	
	 
	
	
	
	

	Project Performance
	
	
	
	
	
	
	 
	
	
	

	Project Closure
	
	
	
	
	
	
	
	 
	
	

	Post Project Review and Celebration
	
	
	
	
	
	
	
	
	 
	 



[bookmark: _Toc46747150]Risks and Constraints affecting the Project 
According to Burke(2013), a risk is considered to be an uncertain event that if left to occur has a positive or negative effect on the objectives of the project. There is need for risk management in a project so as to determine, evaluate as well as prioritise the risks and set the right mitigation measures. The following risks were identified and the right mitigation strategies set by the project manager:
	Risk
	Likelihood 
	Impact
	Mitigation strategies

	Budget shortfalls
	The project has been scoped in the right manner to ensure all the contingencies have been covered
	High
	Development of the right plan to ensure all the project contingencies are well factored

	Delays in management approvals
	It depends on the complexity of the project 
	High
	The project manager will keep on communicating to the stakeholders to comprehend the significance of the project

	Security of the customers information
	high
	high
	Ensure the information in the app is encrypted

	Usability
	Low
	High
	The app will have guidelines on how the customers can access the services

	Incompetent employees
	High
	High
	The project to use the right recruitment strategies.

	Delay in deliveries
	Low
	High
	Getting the most reputable vendor that is experienced in making the right deliveries within the set timeframes.



 Constraints
Constraints are considered as the limiting factors for the project that greatly affect its quality, delivery and its success. The project is anticipated to experience the following constraints:
· The inconsistent availability of resources
· The limitation of the budgets by not considering the contingencies
[bookmark: _Toc46747151]Assumptions made concerning the project
The following assumptions were made while planning the project: 
· The project manager will ensure that the team is available to make it easier to meet the set timelines of completing the project 
· The stakeholders to fully participate in the execution of the project and make the desired approvals within the set time frames
· The project  will be delayed if the project manager and the team does not determine the required changes
· The team will ensure there is a new Uber App that fosters customer ;accessibility to information
[bookmark: _Toc46747152]Project Organisation structure
An organisational structure is considered as the official line of authority at the same time the controls in a project management (Gido and Baker, 2017). It mainly gives the desired support for the project to the work that is being done. The project will incorporate a project based structure where the project manager has the authority to manage as well as control the resources of the project. The project manager has the sole authority of ensuring that the project has the desired resources to achieve the objectives of the project (Newton, 2016). The project teams are required to report to the project manager thus increasing project loyalty.
[image: Types of Projects – CRYPTOKNOWLEDGE]


	
	Roles and Responsibilities

	Project Manager
	Overseeing of the projects progression
Maintenance of the risk management plan
Provision of staff training concerning the project 
Preparation of the project reviews and reports 

	Project Team
	Contribution to ensure  the overall team objectives are met
Completion of the assigned deliverables
Provision of the desired expertise in different aspects of the  project 
Working with the end users to ensure the project deliverables are effective
Recording of the project processes

	Project Sponsor
	Assists in making the main decisions concerning the project 
Approval of the project budgets
Provision of the right resources for the project
Communicates the  goals of the project to the stakeholders

	Business Analyst
	Collection of the desired requirements intended by the end users
Verification of the project deliverables to meet the needs of the project. 
Recording of the set technical as well as business requirements



[bookmark: _Toc46747153]Project Control Mechanism
Project controls are considered to be the collection of information, managing as well as evaluating the project management processes to influence the time and results of the project (Pinto, 2019). Project control mechanisms for the project are geared towards ensuring that the costs variances are minimized and the project is done according to the set schedule. Quality management is a mechanism that will be used by the project manager to ensure the provision of consistent deliverables. The Project will incorporate the use of the PRINCE 2 model project assurance that provides an independent overview of the progress in a given project. It focuses on the three views of the project manager, user and the specialist. The project manager monitors the projects viability in terms of costs and benefits. The user ensures that the requirements are met and finally the specialist checks the deliverables providing the set solutions.


[bookmark: _Toc46747154]Reporting Framework
A successful project is defined by effective communication among the set stakeholders. The project a manager has to seek for the right communication channels to ensure there is the flow of information from the stakeholders to the team members and vice versa. The project manager has to set the right mechanisms of communicating frequently (Maylor, 2019). The communication plan will incorporate the top down and bottom up communication channels. The top down communication mainly relies on the higher authorities like the project sponsor and project manager to determine the project goals that will be filtered to the project team members. A bottom up communication structure ensures that the project team members can give their views and opinions concerning the project. The project manager for the Uber development app will incorporate the following communication plan to ensure the project is successful.

	
	Purpose
	Medium
	Frequency
	Audience

	Kick off meeting
	Giving the desired project objectives to the team members

Ensure the team members understand the required deliverables
	Face to face meeting
	At the beginning of the project 
	Project manager
Project team
Project sponsor


	Project team meetings
	Reviewing of the project status
	Face to face meeting
Email
	Every Week
	Project Team
Project manager

	Recap meetings at the start of the day
	Project progress report from the team members
	Conference call
	Every week
	Project manager
Project sponsor


	The status meetings for the projects
	Updating the leaders on the project progression
	Email or conference calls
	Monthly
	Project sponsor

	Project app design review
	Giving feedback on the design of the Uber app
	Face to face meeting
Email of the ‘used design model
	After designing the app
	Project Sponsor




[bookmark: _Toc46747155]Stakeholder and their involvement 
Burke(2013) defines a stakeholder as  someone who can influence a project success in either a negative or positive way. They include the end users, project sponsors, project managers and the team. The stakeholders can either be involved directly into the project or have their own interests that have a great effect on the results of the project. Stakeholder analysis refers to the techniques incorporated in determining as well as comprehending the needs and expectations of the main interests internally and externally the project environment (Newton, 2016). The internal stakeholders are the managers as well as the employees that are within the company and have an impact on the daily performance of the organisation. The external stakeholders do not have a direct connection to the project though they have a great influence on the project activities.
 The project will incorporate the use of the power and graph to identify and prioritise its stakeholders.
	Stakeholder
	Interest
	Power
	Priority

	Project Sponsor 
	Addressing the needs of the of the project to meet the needs of the customers
Providing the desired  resources for the project
Makes major decisions to ensure the project is a success
	High 
	1

	Team members
	New product excitement 
Retention and expansion of skills
	Medium
	2

	Project Manager 
	Ensures the project provides the right deliverables
	High
	1

	Steering committee 
	Providing the desired initiative of the project 
	Medium
	1



[bookmark: _Toc46747156]Project planning with milestones
According to Bennett (2017), A milestone is considered to be a particular point in time within the lifecycle of the project that is used to evaluate its progress towards meeting the set objectives and goals. The project anticipated different milestones such as the approval of the Uber app design that showcases the expectations of the customers, the amount of funds required to ensure the project is a success, the selection of the right employees that have the desired skills and knowledge to ensure they meet the ;project goals, the  vendor contracts that ensures the project gets the right external vendors in the  delivery of the project resources ,communication  plan that guarantees the stakeholders getting the updates on the project progression ,Testing phase ,fixing defects and completion of the project.
	Milestone
	Status 
	Start date
	Completion dates 

	Approval of design
	Complete
	1/05/2020
	14/05/2020

	Obtaining of funds
	Complete 
	17/05/2020
	30/05/2020

	Recruitment of individual positions
	Complete 
	09/06/2020
	21/06/2020

	Vendor contracts
	Complete
	28/06/2020
	14/07/2020

	Updates on communication
	Continuous
	Continuous
	Continuous 

	Reaching Key performance indicators
	Continuous
	continuous
	Continuous

	Release of the product samples
	Incomplete 
	17/08/2020
	30/08/2020

	Testing 
	Incomplete 
	1/09/2020
	28/09/2020

	Fixing of the product defects 
	Incomplete
	2/10/2020
	17/10/2020

	Completion of the project 
	Incomplete 
	18/10/2020
	30/10/2020



[bookmark: _Toc46747157]Budget Assumptions
A budget assumption makes it easier for a project manager to estimate the total costs of the project (Pinto,2019).It also gives the project manager an opportunity to allocate the budget based on the estimations. It makes it easier for the project manager to know whether the project will require more funding or not.
	Component 
	Amount (pounds)

	Email Login
	1000

	Push notifications
	2400

	APIs
	5000

	Development tool 
	1200

	Infrastructure services
Servers
Data storage
Images data
	
12000

3600
4800

	IT support services
iOS and Android updates
	
10,000

	Contingencies
	1200

	Remuneration for the staff
	8800

	TOTAL
	50,000



[bookmark: _Toc46747158]Conclusion
To sum up project management is an aspect that requires careful planning to attain the required objectives. Project management consists of the different phases such as initiation, controlling, execution, and closure. Project management entails different aspects such as costs, risk, communication, quality and human resource management that need to be planned effectively at the initial stages of the project. However, the project manager has to set the required objectives and the deliverables that are to be met after the completion of the project. There is need for the right project structure to make reporting clear for the team members with clear roles and responsibilities.
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