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Introduction
Logistics companies look at being lean and if they already are then they would try and make improvements. Being lean is a simple way to know and reduce time on activities that do not benefit the supply chain. The aim is to make improvements and make the number grater for product flow and the pace, lean the whole point of lean logistics is to improve operations at many levels and making good use of the supply chain by keeping the waste to a minimum. (Mix Move 2019). However, companies such as logistics companies are constantly stuck in the process of improving their business so that they can be competitive with other companies and look better. The companies are always under pressure to limit their costs, inventory and time but the only way to become more sustainable is to implement a process in the supply chain which is known as lean logistics.  (Paul Hinz 2012). This is the only way companies will be able to better themselves and be successful. This report will discuss the importance of being lean and how it can help businesses move forward and do better to become successful.  Sources like the internet and text books will be used to help support this report. 
What is the importance of lean logistics
It is important to have lean logistics within a business to help eliminate unnecessary activities from the supply chain which then helps the flow of product increase as well as the pace. To be successful in lean logistics; companies need to apply leaner thinking. Businesses that apply lean thinking within their supply chain will be able to benefit from better customer service, keep the waste levels low which means a good impact on the environment. (Wu, Y.C.J). This is really good for businesses as it will help them with many things, for example the environment is a big factor as if a company is doing something that will benefit the environment and their customers know about this they will continue to give them service and they will also tell other people which will increase their business which will benefit the business a lot. However, if the business did not apply any of this then they may not have people wanting to contrite to their business and this could push people away which means the business may struggle. This shows how important applying lean thinking to a business can work to their benefit and this is just one thing, implementing other methods can make a huge change to a business’s status and increase volumes of sales.   
What is lean thinking 
Lean thinking came from Japanese automotive industries and this involved the sort of methods they would use. They were limited to the resources they required so they implemented a process of production that would work at a level where the level of waste was reduced to a minimum. The sort of thinking they had was then shared with industries in many areas, products being developed newly and supply chain management. (Melton, T.) There’s always history behind something whether it’s useful or not however in this case the Japanese were successful in what they did and as a result this method is being applied to many companies and industries allowing them to become successful and enabling them to meet the business’s needs. However lean thinking is not simple, lean thinking includes a continuous cycle of searching to be perfect by taking away waste and making the most out of the products value. The process of this means that consumers are not contributing towards the organisation’s inefficacy and waste. These are the four methods that need to be followed in order to achieve minimal waste. 
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(Google 2012)

1. Specify value: identification of customer value is noted and contributed with the supply chian network.  
2. Map out valve stream: recognising all processes thought out the network of the supply chain in order to remove the processes that do not add any value to the whole product. This mapping helps get a good idea of how the valve is made from a customer’s view. 

3. Create product flow: Adding the factors pointed out to make valuable processes to come out in a smooth system, lowering the chances of interruptions, stocks, downtime. 
4. Establish customer pull:  creating if only there is more demand from the customer that more is required, making sure this information is made aware through out the supply chain.  (Melton, T).
Every process needs attentions and needs to be perfect to enable progression in every process, reducing waste and making the most out of the value. As mentioned earlier in order to be successful this has to be taken seriously giving it attention in every process and its not easy. For example, if a company looks to much into specifying value and doesn’t pay attention to the rest of the processes the whole method will fall apart and they won’t get the results their after.   
Types of waste in lean
As with ongoing lean strategies, one of the main aims are to reduce the levels of waste from the environment. Waste is widely described as something hat is not going to add value.  This can be standard waste such as too much packaging or pieces of scrap, this can also be waste such as inefficiency or time not used well. However here are seven different kinds of waste that is mostly looked at when applying a lean strategy in a working environment. (Oehmen, j & Rebentish, E).
· Overproduction- creating too much of something than is required. Even if the items are going to be sold taking its time, making too many products comes with more expenses for storage, also more risk of demand or fluctuations in price.  
Waiting- products just happen to sit there and wait in the middle of the production so the next step can be taken and completed. This is usually caused by a delay in the line of production. (Oehmen, j & Rebentish, E).
· Transporting- products should be moved around to a minimum, reducing movements of products that are not required within the facility and elsewhere, this is a vital procedure to follow for reduction of waste.  
· Inappropriate processing- using machines that will cost a lot of money or are difficult to use, unless it is required for specific job. 
· Unnecessary Motion- having methods in place that involve movement when not required, for example, someone taking parts one at the time to a new location.
· Defects or Errors- when an item is defective or damaged while in the process of being made. This then is either put to waste or more time is spent trying to fix it along with the effort that’s needed.  (Oehmen, j & Rebentish, E).

As listed above, those are the types of things that can be the cause of lean being wasted.  
Nike
As mentioned earlier a company being lean can have an impact on many things in this case, Nike a sports branded company which is well known all around the globe is one of those companies that are doing their bit to help the environment.  Their mission is to protect the future of sport, the future of sport is being threatened by the change in climate. The athletes today are feeling the struggle of the change in climate, more hydration stops during a tough race, events have to be postponed because of the heat warnings or sporting events having to be relocated to indoor events due to wildfires making the air unsafe to breathe. (Swink S).  This is a priority to them and this is why they want to act in reducing the impacts on the environment. One of the things they have done is create products that allow athletes to participate to their fullest during the change in climates, but this isn’t enough for sure.  Nike are thinking of many different ways to look at being sustainable and the quicker the react the better it will be for future generations. The company has realized that they need to take care of the environment and the planet as they believe there will always be a future for sports.  They company, Nike have different ways to how they make certain products and packaging for the products, this will help a lot as this is the start and if it isn’t done in the beginning then its going to cost more and be hard to make changes in the middle of production. 
What they make
They look for ways to lower the impact on the environment throughout the making of the product, from the materials that are used to how they design. Materials play a huge part on the environment, in order to lower that they make their products from materials that are more sustainable while keeping the performance. (Swink S). The usage of materials and the type of materials is one of the main factors for companies and this is a challenge for many companies because this is one big reason for not be sustainable but Nike have and are continuing to maintain this. 
How they make it
Nike believe that manufacturing, especially around the world starts with having respect for the environment and people. Nike have made long term relationships with companies that supply to them that also take part in their commitment in creating products being more sustainable and responsible. Nike also work with other companies that supply them to have better capabilities to human resources, reducing collective impact in water, waste, chemistry, emissions and energy. Despite the company doing all of this they know that they can’t make these big changes on their own so they are working with their industry peers to ensure that global standards are everywhere, being consistent. (Swink S). This just shows how much Nike want to contribute in making a change. Working with suppliers and with their industry peers will help a lot and puts them in a big advantage for them to reach their goals.  However, as good as this seems it may take time as the other suppliers my not agree to certain changes because it may affect their business and profits. 
How they operate their business
They realize that it won’t be easy and the obstacles of the change in climate require a mindset of an athlete’s dedication and working together endlessly. Every department at Nike from retail to logistics, manufacturing to design is responsible and dedicated to being sustainable. They describe this as being a team effort to be able to drive innovation and come up with solutions for athletes, the world and the business itself.  The company also are working with innovators, players in industries and NGOs so they can have an input in the change of climate.  The company fins themselves associated mainly with carbon and energy, water, chemistry and water and they want to focus on how they can reduce their environmental footprint in those areas. Nike believe with they can make a change to the climate through the power of sport. (Swink S).
A report by supply management and procurement stated that after the contracted factories applied the lean methods the rates of defect was 50% reduced than the factories than did not apply the method. Supply management also stated that delivery times from lean companies were made quicker by 40%.  The work rate also increased from 10% to 20% and the time needed to design a new model was reduced by 30%. All factories that applied the lean method had experienced the change in those areas (Swink S). This just shows the improvements that can be made by applying the lean methods, the change in percentage of productivity, delivering goods and even introducing new designs are showing good results and this is good for businesses but these changes also have an impact on the environments. 
 
Conclusion

This report discusses how companies whether they are logistics or not can apply lean thinking and strategies to help themselves and help the environment. It is important to introduce lean methodology into logistics and other types of companies as this helps with taking away unnecessary activities from the supply chain. Applying lean methods to logistics companies and other sorts of companies can help with better ways that make delivering goods at a quicker rate, this can be finding the best routes or servicing their vehicles on a regular basis, this benefits the company as they save money and also helps the environment because the shorter the journey are the less emissions are being polluted. However, it all stars from production if items are damaged or aren’t made to the standard they should meet this can cost time and money. Another problem can be the products have been made and sent out with faults, the product is them sent back and this again cots time and money to collect, fix or remake a product and send out again. As mentioned earlier there are certain steps to follow in order to avoid certain things that are bad for the business which are, specifying value, map out stream valve, create product flow and establish customer pull Fowling those steps and doing them correctly with make changes and help a lot. There are types of waste in lean and those are, overproduction, waiting, transporting, inappropriate processing, unnecessary motion, defects or errors. These are the things that can cause problems and can lead to wastage if done.
 These are things that will add no value. Nike being a branded sports company has also acted and they want to make a difference in the climate change. They have looked at ways of what sort of materials they use when designing and also packaging, the company also are working with their suppliers and industry peers, this is something they need to do as changes can be made through their company and others that they are partnered with or do business with. However, this can all fall apart if one of the steps aren’t given attention too and this can cause many problems for example, if they are too focused on specifying value, map out stream valve and establishing customer pull and don’t pay attention to the product flow the whole method will fall apart. This is why it is important to make sure that every step is payed attention to, to avoid this from happening. Another reason companies may struggle to make a change is if their suppliers don’t get involved as this can be a major issue. For example, if Nike proposed this matter to their supplier and their suppliers didn’t agree to it, Nike would struggle to make some changes and it will cost them time and money to filter certain things as the supplier did not agree to get it done in the first place. Any business that applies lean methods will only benefit themselves and help with the environment and what will make it easier is if companies and organisations work together, both big or small, in order to help make a change. 
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