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Literally, before starting a new business idea or business plan, it is very much important to evaluate the idea and its possible outcomes for the business and its services. Along with that, we need to consider the present market condition and market trends, the financial condition of the customers, and more. This report is about the new business company “Cake Boutique” which is a cake shop that will specialize in introducing delicious pastries and cakes made with high-quality ingredients, designed to suit all tastes and occasions.  We are confident that our emphasis on quality and variety, along with the technology and a variety of ordering choices where the customers can create their own cake will help us to build a solid reputation and to become an entrepreneur in the UK market. For that, we have decided to use modern technology to start and run the business. This report will discuss the use of technology in starting a new business and the market situation along with the skills and knowledge needed to establish a successful business idea (Andrades et al, 2019). 
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Question 1

[bookmark: _Toc130667008]Evaluation of the idea to become an entrepreneur in the UK market with a new cake business
The idea is to open a new cake business named “Cake Boutique” in the UK to become an entrepreneur. This type of idea is new in the UK business market and the reason for choosing this idea is that this type of online business will be very popular in the future. The main theme of the business is to provide quality and proper customer service by using modern technology. “Cake Boutique” will be an online based cake business that will provide business facilities through online and modern technology. For example, they will use an app to monitor their sales along with the control of taking orders, receiving payment, and providing home delivery (Bhaskara et al, 2021). As it is a new business, they need a proper evaluation of the potential success of the company. They should consider some factors. Those are provided below- 1. Market demand:  First “Cake Boutique” shall consider if there is any demand in the market for online cake ordering and delivery in the market of the UK. E-commerce services are becoming very popular nowadays and people are very much interested to buy their products online through e-commerce services. “Cake Boutique” should make proper research if there is enough for their product or if the customers are willing the take their service (Bhaskara et al, 2021). 2. Technological feasibility: To run an online and technology-based business, it is very much important to have enough feasibility with the technologies in the business. “Cake Boutique” will need to have skilled and trained manpower in technology to maintain its business successfully. Without proper facilities and technological improvement, “Cake Boutique” will not be able to become a successful business in the business market of the UK. Also, there is a costing issuer to maintain and develop an online-based system. “Cake Boutique” will need a good amount of money to develop an app or website for its online management. Also, these will need regular monitoring and improvement which will also cost them a good amount of money. So, “Cake Boutique” will need to consider these before starting their online based business. 3. Financial feasibility: To open and operate a business successfully, “Cake Boutique” will need a good amount of financial resources. There is a huge cost associated with running an online cake business in the UK market. So, “Cake Boutique” will need to manage a good amount of money to continue the business. 
Competition: The business market of the UK has very big competition among businesses. “Cake Boutique” shall analyse the competitors and the competition in the online business market in the UK. Earlier than beginning a new commercial enterprise concept or business plan, it is essential to evaluate the concept and its viable consequences for the commercial enterprise and its offerings. Together with that, they need to bear in mind the prevailing marketplace circumstance and market traits, the financial circumstance of the clients, and extra. They need to know if there are any established online businesses in the area where they are trying to open their business (delVecchio et al, 2022). This file is set for the new business enterprise “Cake Boutique” which is a cake shop. They are looking to emerge as an entrepreneur in the United Kingdom marketplace. For that, they've decided to use contemporary technology to begin and run their enterprise. This record will talk about the usage of an era in starting a brand new commercial enterprise and the marketplace state of affairs alongside the talents and understanding had to set up a hit business idea (Andrades et al, 2021).












[bookmark: _Toc130667009]PEST analysis
PEST analysis is an analytical tool by which we can easily determine the factors that are affecting the business. This PEST analysis will help “Cake Boutique” to analyse the business factors and take their decisions properly. PEST analysis for “Cake Boutique” is given below- Political: Political condition of an area is a very big factor for business companies. Sometimes, political factor hampers the company like “Cake Boutique”(Jiang et al, 2019). Instability in the political situation is very alarming for businesses. Sometimes tax policies also affect product pricing. Government Street rules and regulations also curse the policies of a business.Economic: Economic condition of the selected area for the business is a very big factor in their sales. For example, if the economic condition of the people of an area is low, then the company will have to regulate the pricing of the products. Also, epilepsy sales as the customers will not be able to buy their products(Jiang et al, 2019).Social: To increase the sale of a company, the company needs to analyse the social friends that are present the in the area and produce the product according to that. For example, “Cake Boutique” is a cake-making company, they need to analyse social trends like how many people like sweets, how many people don’t like gluten food, or how many of them like organic foods(Mareque et al, 2019).Technological: As “Cake Boutique” is trying to open a business depending on the online system, they need to have advanced and modern technologies like an online ordering system, online paying process, or deliberate tracking add more. Also, they can use social media for their marketing policy (Jiang et al, 2019).




[bookmark: _Toc130667010]Reason to progress further to complete the business plan
After proper analysis, I found some facts that encouraged me to progress further with the business idea. “Cake Boutique” is an online based cake shop that will provide the facilities of online shopping in their business. So, in the UK business market, this type of online cake business is not available. For this reason, it will be a very profitable business in the current market situation of the UK. “Cake Boutique” will use modern technology to operate the business, they’ll use an app for their website to take their order or receive payment. Also, there will be facilities to choose and create a design by which customers can make and create their cake design where they can select various cake flavours, frostings, fillings and toppings. Also, they’ll have a home delivery system which will attract more customers as they don’t have to go outside to order their cake (Tang et al, 2020).So, “Cake Boutique” will open a business which is very much attracted by the customers as they are going to have a lot of facilities from sitting in their houses. It will reduce their hamper to buying a cake, withal we will collaborate with the local photographers and party decorations to create a full package for the events. Also,“Cake Boutique” will try to provide the best quality to their customers which will also college them to buy again from the shop. These are my reasons of mine to progress further to complete this business plan (Mareque et al, 2019).
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[bookmark: _Toc130667012]My entrepreneurial skill and knowledge to start up business
The skills I’ve learned from this course will help me a lot in starting up a new business. My skills and how they will help me in starting a new business are extending below-Creativity: IT is very much important to have the creativity to open a new business. Entrepreneurs need to be able to think outside of the box to come up with new and innovative ideas. Creative ideas will help the business to grow more in the competition(Tang et al, 2020).Risk-taking: While starting a new business, entrepreneurs need to take calculated risks to import their products properly into the market. Also, it will help them to take difficult decisions and will be beneficial in the long run.  Primary, the business shall remember if there's any demand inside the market for online cake ordering and transport within the marketplace of the UK. E-commerce services are becoming very popular these days and those are very interested to buy their products online thru e-commerce services. “Cake Boutique” ought to make proper research if there is enough for her product or if the clients are willing the take their carrier (Bhaskara et al, 2021).The concept is to open a brand new cake business named “Cake Boutique” in the United Kingdom to grow, to be an entrepreneur. This form of concept is new inside the UK business marketplace and the cause for selecting this idea is this form of online commercial enterprise might be very famous within destiny. The principle topic of the business is to offer the best and proper customer service through using the current era(Tang et al, 2020).Resourcefulness: Before starting a new business, entrepreneurs need to endure that they have enough resources to start up the new business. This will include skilled manpower, enough finance, technological improvement, and more. Business acumen: Before starting a new business, entrepreneurs need to have a proper and clear understanding of the current business market, the financial condition, sales of the products, the situation of the market, and the operation management of the market (Mariani et al, 2022). 

[bookmark: _Toc130667013]Conclusion


Starting a new business is very much crucial and needs a lot of skills and knowledge. To start a new business based on technology like “Cake Boutique”, it is important to improve the skills that are very much needed for the development of the business. Several skills are needed for good entrepreneurship. “Cake Boutique” should follow the provided guideline to become a successful business company (Valeri et al, 2021).
Consequently, “Cake Boutique” business plan outlines a solid strategy for opening and running a successful cake shop that specializes in a high-quality cakes and pastries. By using premium ingredients and offering a variety of flavours and designs, we will appeal to a wide range of customers and establish a strong reputation in the market. Our focus on conveniences and customer service, through online ordering, social media engagement, and delivery services, will help us to differentiate our business and attract loyal customers. With careful financial planning and operational efficiency, we expect that our cake shop business to be a profitable and sustainable venture for years to come.
.  
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Appendix
[bookmark: _Toc130667016]Appendix 1- SWOT analysis
A personal SWOT analysis is provided below-
	SWOT analysis 

	Strength
	Weakness

	
1. Have a very good experience and skills in business management.
2. Learned skills and knowledge about entrepreneurship and opening a new business.
3. Have good skills in communication.
4. Have learned proper HR management along with teamwork and time management skills (Tang et al, 2020).
	
1. I have a problem with public speaking.
2. Can’t think properly in a critical situation.
3. I am weak in organizational management and event management.
4. I am short-tempered.


	Opportunities
	Threats

	
1. Online businesses are very much popular in the UK market. So, “Cake Boutique” has a very good opportunity in that.
2. There are not that many competitors in this market segment. 
3. They can save money as they don’t have the given rent for their shop or showroom. 
	
1. Online businesses in getting more popular with people day by day.
2. Competition in the market is gradually increasing.
3. To cope with the competitors, “Cake Boutique” will need to provide products at fewer prices as their competitors are proving at a much lower rate (Nuryyev et al, 2020). 
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	Skill area
	Description of specific skill
	Evidence of skill
	How am I doing

	Use the technological instruments
	Use of the computer
	Used the computer for recording data and other analytical processes.
	Good at it

	
	Use of the communication instruments
	Used to maintain communication among the employees.
	Good at it

	Organizational activities 
	HR management
	HR is used for the recruitment and maintenance of employees. 
	Need to improve

	
	Strategic planning
	Used to make some strategic and analytical plans for the improvement of the company.
	Need to improve

	Personal skills
	Knowledge of modern technology
	Used to cope with modern and up-to-date technologies (Tang et al, 2020). 
	Good at it

	
	Presentation skill
	Used to present ideas for plans
	Good at it



[bookmark: _Toc130667018][bookmark: _GoBack]Appendix 3- PDP
	Development goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	Communication skill
	Very much important
	Take skill development programs
	A proper guideline
	10/02/2023
	10/10/2023
	Expert in communication

	HR management 
	Very much important
	Take skill development programs
	A proper guideline
	01/01/2023
	01/02/2024
	Good at HR management

	Presentation skill 
	Moderately
important
	Need to give more presentation
	A proper guideline
	10/01/2023
	10/12/2023

	Providing good presentation

	Time management skill
	Very much important
	Need to learn the management and proper use of time
	A proper guideline (Tuan et al, 2019)
	15/03/2023
	15/03/2024
	Proper management of time
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