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Introduction
In this report, be talking about Effective Team Working and Communication Teamwork involves various activities to help improve team performance within NEXT PLC. The activities are designed to help the team effectively work together and build self-confidence to reach the common goal. I will be using Tuckman's model and Belbin's theory to show how we can effectively work as a team and communication clearly to solve problems. Tuckman's model 1965 identifies a 5 stage process which describes the formation of a team, while Belbin concentrates on the roles within teams.  	Comment by Rashida Morton: This report focuses on effective team work and communication which took into consideration the Next Plc case …..
What is teamwork 
Teamwork is a group of people working together towards a common goal by combining skills and talents. It is also an essential part of the working culture, and many businesses now look at teamwork skills when evaluating a person of employment team also consists of communication, listening respectfully, and good eye contact. An effective team can be formatted in several ways, which has been done by Tuckman's and Belbin 	Comment by Rashida Morton: Please bring 1/2 cotes and the back it up with in text citation


Tuckman's model
Overview of the model
 In 1965, Bruce W. Tuckman published a literature review-based article entitled Developmental Sequence in Small Groups. The article focused on two realms of group development: interpersonal relationships and task activity. He hypothesized a four-stage model in which each stage needed to be successfully navigated to reach effective group functioning. Not until the article's summary did he coin the labels' forming, storming, norming, and performing, which, as he later observed, 'would come to be used to describe developing groups for the next 20 years and which probably account for the paper's popularity (Tuckman 1984, 14).
-

FORMING-looking for direction, learning and understanding team goals and responsibility, and getting to know team members-The the first stage of the model is 'testing and dependence'. In this stage, the group becomes oriented to the task, creates ground rules, and tests the boundaries for interpersonal and task behaviours. This is also the stage in which group members establish relationships with leaders, organizational standards, and each other. ()
STORMING-deciding what everyone's role will be in the team, discussing and sorting out any team conflict, and deciding on a team leader- The second stage represents a time of intergroup conflict. This phase is characterized by a lack of unity and polarization around interpersonal issues. Group members resist moving into unknown areas of interpersonal relations and seek to retain security. Tuckman (1965, 386) stated that 'group members become hostile toward one another and toward a therapist or trainer as a means of expressing their individuality and resisting the formation of group structure'. In this stage, members may respond emotionally to the task, especially when goals are associated with self-understanding and self-change. Emotional responses may be less visible in groups working toward impersonal and intellectual tasks, but resistance may still be present.
 NORMING-understanding and respecting each other opinions, start working as a team, agreeing on the team's rules, making progress towards the end goal, and working effectively without a team leader-During the third phase, the group develops cohesion. Group members accept each other's idiosyncrasies and express personal opinions. Roles and norms are established. Neuman and Wright (1999) described this as a stage of developing shared mental models and discovering the most effective ways to work with each other. Tuckman (1965) stated that in this stage, the group becomes an entity as members develop in-group feeling and seek to maintain and perpetuate the group. Task conflicts are avoided in an effort to insure harmony.
PERFORMING-working effectively and independently, making decisions and solving problems, performing at a high level- In the final stage of the original model, the group develops 'functional role relatedness' (Tuckman 1965). The group is a 'problem-solving instrument' as members adapt and play roles that will enhance the task activities. The structure is supportive of task performance. Roles become flexible and functional, and group energy is channelled into the task.
ADJOURNING-coming to the end of the project, celebrating the team's success, and moving on to new things may be feeling sad and a -In 1977 Tuckman and Jensen were invited by Group and Organizational Studies to publish an update of the model. At the time Tuckman was director of educational research at Rutgers University and Mary Ann Conover Jensen was a doctoral candidate with a background in counselling psychology. Together they revisited the original model and reviewed the subsequent literature on team development. Based on this review they identified a fifth stage, 'adjourning'. This revision reflected a group life cycle model in which separation is an important issue throughout the life of the group. The revised model is shown in Figure 1.
Figure 1. Tuckman and Jensen (1977) revised model of small group development.
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To reduce the conflict, the manager needs to give the team a compelling direction, also enabling some structures and be supportive of good behaviour
The team must be real-in working together to reach a common goal
The team needs a compelling direction-everyone understanding of what they need to do to get to the shared purpose
The team needs enabling structures-having the right amount of people on a specific task that shares common values
The team needs supportive organizations-good management who listens to staff are fair and understanding of each staff needs and issues
The team needs expert coaching-to work together to resolve the conflict between the team and understand critical points which need to form an effective team 


What are the types of roles that are needed to create an effective team?

BELBIN Follows a 9 stage 
What type of impact can effective teamworking have on team success?
What are the barriers to effective teamworking identified in this scenario?
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