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[bookmark: _Toc40776370]  Introduction
In the middle of the 1980s, the world started to develop new technology that was about to change our future. Therefore, new products have been released on the market, new companies have been created and this industry highly influenced the way we live, work and communicates. A good example of this is mobile communication, which had a massive effect towards global economy. This type of mobile technology has developed over many generations. It first started at its first generation (1G), in the 1950s, and then the second generation (2G) or also knows as the GSM technology, all contributing to the newest technology we have today, 5G. Despite many obstacles, the mobile data and Internet markets have proven to be reliable and sustainable (Dunnewijk, Hulten, 2007).
With the apparition of the first mobile phones, the capacity of these developed at a fast pace and the new generations of people bring visible and crucial improvements to them. The changes of these formed the base of the IT industry and allowed its community to communicate in different countries, regardless of the time zones. As of now, there are approximately 3 billion users worldwide.
[bookmark: _Toc40776371]




  Aim and objective of the research
In this research, the company Vodafone Group, the largest mobile network, at a global level will be thoroughly analyzed. Some important objectives of the research are pointed below:
· presentation of company and its history;
· the way it functions and its most important objectives;
· what a SWOT analysis is and its roles;
· a SWOT analysis for Vodafone;
[bookmark: _Toc40776372]  Presentation of Vodafone Group
Vodafone Group Plc. is a mobile network, with its headquarters in Newbury, England. It is of the most important telecommunications company in the world, which operates in 25 countries and has over 260 million customers. The name of the company ("Vodafone") comes from Voice-data-phone, and it was chosen by the company to "reflect the provision of voice and data services over mobile phones".
The history of Vodafone starts in 1984, when it was incorporated as Radio Racal Strategic Limited, a subsidiary of Racal Electronics. After several changes to the name, in 1991, the current name was chosen. The first international call took place in the same year, which was a huge achievement at the time. The company started operating in different countries after 2 years, through the foundation of the group 'Vodafone International'. In the following years, partnerships were created with powerful countries such as France and Germany, but also in different continents like Asia and Australia (Klauer, 2014). After uniting with other companies and expansions in different countries, at the beginning of the year 2000, Vodafone was designated as the 4th company worldwide in terms of market share. After one of the biggest expansions, the year 2007 generated a fiscal value of over 31 billion pounds. Now, the Vodafone networks can be found all around the world, its main source of income coming from Europe, with 79% out of all (Saplitsa, Leite, 2008). Also, this company takes the first place in the world, with over 625 million mobile customers. 
One of the most important goals of Vodafone is keeping the number of customers as high as possible. One of the major qualities that keeps all the customers is Vodafone's performance. Thereby, it is essential that they remain in a continuous state of improving. This way, they will remain relevant in the IT industry as they try to fulfill everybody's needs through changes. All these changes are then followed by feedback from the customers as they represent the income and of the most important components of the company.
Another important piece of the successful management of Vodafone, are the staff because they are the only ones that can keep the company living, with the help of their knowledge. One of their main tasks is to keep the customers happy, so they will reach the same company when needed. It is very important for an employee, to be given the chance to develop and progress in their career, as it is one of the most important factors for their self-esteem. Therefore, a new staff must be offered everything needed for them to develop and increase their knowledge in that domain which is why Vodafone put a lot of emphasis on the training given to personnel. This training can bring advantages to the company over a long term as everybody in the team will be experienced and ready to approach customers. However, motivation offered to the staff is also needed for them to be efficient while working. There are many important factors regarding this, like financially, through their salaries and rewards based on their work, but also appropriate facilities, gifts and parties (Quinn, 2016).
INPUT: Beginners, new employees, unskilled employees


	
PROFESSIONAL TRAINING or DEVELOPMENT PROGRAM


OUTPUT: Experienced and skilled employees
Fig.1: The evolution of employees in Vodafone Group

[bookmark: _Toc40776373] SWOT Analysis
This analysis is considered as of one of the most useful techniques to provide an overview of a company's development. The name of SWOT is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. Strengths and Weaknesses are variables that a manager can control, and influence whereas Opportunities and Threats are external factors that can have different effects throughout the company. Through using this analysis, you can create an opportune way for a company to identify its relative position in the market and assess how customers find its products and services in contrast with the competition.
A SWOT analysis can be applied in different situations such as: examination the performance of a company, starting an investment or an expansion in other regions, the acquisition of certain products, but most importantly, it can be used in case there is a crisis. Its main objectives are to find the strong points and to use them in the company's advantage so they can maximize the profits. It is also used to find the weaknesses so solutions for these can be thought out as soon as possible. It can bring good opportunities that allow the development and evolution of a company.
This analysis helps the managers find out the limits of a company before establishing the goals. For this to happen, it is essential to collect data from both the internal and external environment of the company. The collection of data can be obtained through a table with information which offers the possibility to analyze different situations. Down below, there is an example of a table with questions that can help with a SWOT analysis (White, 2018).

	Strengths
	Weaknesses

	What are we best at?
	What are we most vulnerable?

	What kind of unique skills do our employees have?
	What kind of skills do our employees need?

	What unique resources do we have?
	What needs to be avoided in our strategy?

	Opportunities
	Threats

	What do we need to get a grip on?
	What social changes could pose a threat for us?

	What new technologies can we use?
	What technologies could our competitors use?

	Can the firm exploit favorable industry trends?
	Are there potential new competitors?


Table 1: The role of SWOT analysis
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Vodafone Group - Analysis
· [bookmark: _Toc40776375]Strengths:
The main strong point of the Vodafone Group is the reputation of it worldwide. After much work put in to create a known imagine for them, Vodafone exploited this strength in a rightful way, to offer themselves an advantage against their competition. Their expansion in different countries allowed customers to easily obtain services from them, no matter where they live. Even if they don't operate in certain countries or regions, they realized partnerships with other organizations to help expand their services in as many places as possible.
Along with these expansions, one other thing that makes Vodafone Group one of the most successful mobile networks in the world is the quality of their services, which offers a high level of satisfaction to their customers. Because of this, huge investments are made to therefore expand annually and make products to fit everyone's needs. Also, this company obtains trust from customers in all the countries they are operating by offering them high quality calls and access to fast internet connections. To do this, over 260 000 stations have been built and improved constantly for the network efficiency.
[bookmark: _Toc40776376]Another strong point that's very important to Vodafone Group is the new technologies they are constantly releasing. They make big investments to strengthen their products and their infrastructure. Some examples of these products are: Vodafone at Home, Vodafone Office, Vodafone Live!, Vodafone Passport; all of these have a different use, first of all for a better communication, but also for other uses (Saplitsa, Leite, 2008).

· Weaknesses:
A first weakness which has major effects over Vodafone Group is the competition. More and more companies invest and try to attract as many customers as possible while Vodafone must strengthen their products in order to remain the leader of this industry. Also, Wi-Fi can now replace calls made with mobile networks, reducing the profits of these companies because new applications such as Skype or WhatsApp, which are chose by most people as their prime way to communicate, appear every day. These applications reduce the need to rely on mobile networks in order to communicate with others, making people stop using these networks (Pratap, 2019).
The deteriorating economic conditions affect business performance when they directly influence the customers' spending patterns and purchasing power. There are many countries in which customers choose to stop contracts with mobile networks in order to save money. Also, from some people's point of view, Vodafone is considered as an expensive operator, with higher prices that their competition. This thing can bring negative effects for a long term if changes are not taking place.
· [bookmark: _Toc40776377]Opportunities:
One of the most important opportunities for Vodafone Group is that they can continue the process of expansion and development of infrastructure. Thereby, there are plenty of projects to stop partnerships with other companies, in order for them to diversify their range of products and services. Also, they can put emphasis on exploiting certain factors to make them more profitable. Furthermore, there are strategies to make services easier to use, for elder people, and modifications to fit the young generation's needs.

New preferences and needs in the lives of customers can represent a good opportunity. The development of new applications that have as a purpose to give a better life style means a higher usage of internet. The possibility of solving day-to-day tasks and making payments online offers an opportunity for a permanent expansion.
· [bookmark: _Toc40776378]Threats: 
New companies investing in this industry produced an impossibility to increase prices but also problems in terms of customer management. The creation of laws and rules made a series of decreases in the industry of telecommunication and reductions in roaming tariffs that have led to massive decreases in the profits of some companies such as Vodafone Group. If this trend continues to happen in the following years, it can cause a serious threat. All these factors could reduce Vodafone's future market share and profitability especially in its major European markets.
Aside from these factors, there are others that can have negative effects for Vodafone Group, but for long terms: demographic changes, political changes, foreign exchange changes and unfavorable periods of time with economic declines.
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Conclusion
Following this SWOT analysis, was described a successful business, who keeps their position as the leader of the industry, regardless their weaknesses and threats. Despite their high number of employees, these are divided into departments, each having a well-established role. The main objective of the organization is to always exceed their limits, in order to remain relevant in the industry.
As of now, Vodafone Group is facing powerful rivals. This can be considered a disadvantage, but if the right actions are taking place, it can be a huge advantage. The main of objective of the competition is permanent improvements in terms of their services, so they keep majority of their customers. Thereby, for a successful strategy, there are some necessary rules: a capable team that can achieve their goal in an organized way, productive communication but also professional attitude towards work.
[bookmark: _Toc40776380]
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