Exercise 3: Which Animal are You?

Performance coach Nigel Risner suggests that people can be divided into 4 groups based on their preferred communication style – Lions, Monkeys, Dolphins and Elephants. 
1. What keeps you engaged in a presentation?

· Clarity, solid, well-researched data and depth of information.
· Visual representation of data, graphics and amusing anecdotes.
· Lots of real-life examples – the closer to home, the better.
· A brisk, logical presentation leading quickly to a conclusion.
2. How do you influence people to do what you’d like them to do?

· Be honest and straightforward – state what you want and what you’re prepared to give in return.
· Give them the information that shows the benefits of your course of action.
· Persuade charm, maybe flatter a little and talk them round to your point of view.
· Use empathy and sensitivity and be generous with concessions.
3. What kind of positive feedback makes you feel most valued?

· Warm friendly comments – maybe some physical contact too.
· Public praise and celebration.
· Brief, sincere, and to the point – no fuss.
· Detailed comments on exactly what was done well and how it’s made a difference.
4. A colleague shows you the birthday present he’s bought for his wife and asks your opinion; you think it’s awful. How do you handle it?

· Make a jokey comment.
· Come straight out with your opinion – say it like it is.
· Bend over backwards to be tactful.
· Be completely stuck for what to say and end up being non- committal.
5. And finally, pick 3 or 4 traits from the list below that you think best describes you. To help you be objective, imagine what a friend would say if they were asked about you.

· Good listener
· Firm
· Noisy
· Supportive
· Lacking assertiveness
· Sensible and reliable
· Fussy about details
· Energetic and enthusiastic
· Blunt
· Gets bored easily
· A good laugh
· Logical
· Truthful
· Hides feelings
· Over-sensitive
· Assertive
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