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What is the most effective way to motivate staff? 

When applying for a job it is important that the job description is accurate and not misleading, the employee needs to be excited from the very first second, they read the add on the job’s board/website or in the local newspaper. 
Having a clear understanding of what you’re applying for is the first step to motivation as you know what you’re getting. 

Once accepted for the job role, how can a company keep their employees motivated? 

Firstly, let’s talk about Pay. 

Working at minimum wage, breaking the 11-hour rule and working all hours on end isn’t exactly motivating. 
In an article on recruiter.com they stated that having competitive rates is a great way to attract top talent and a great way to keep staff motivated and focused on their job role as they won’t have to take on more than one job to make ends meet. 

However, a Gallup survey suggests that motivation levels don’t increase as salaries increases. From reading the survey 30% of people earning less than £36,000 per year are engaged and focused on work, of those earning between £36,000 - £89,000.
Whilst a good pay can be motivating, is it enough to keep focused on the workplace? 

Recognition and rewards. 
Being recognised for the outstanding work you’re achieving and being rewarded for this seems to be a great way to motivate staff, being noticed for something feels good and would likely give you the push to keep doing well.
An article from the balance careers which said that even though being rewarded and recognised with great incentives are a great way to motivate staff, it can also cause friction in the workplace with employees not meeting the targets for these rewards. 
However, from setting targets or incentives from the start of a working month / year would be a great way to enhanced effort in the workplace, we all want the same thing – to succeeded right? And its only human nature to feel competitive and want to be the best. 

Additional holiday? 
Some companies offer paid days off on your birthday, or an additional day off for working so hard that month, but is it enough to motivate staff? 
Maybe a company day off for the whole team to get together and have a team day out would be better? 
From reading an article from the HR Zone it stated the Sir Richard Branson has brought in the ‘no holiday policy’ giving his personal staff as much holiday as the want in hopes that it would boost morale, creativity and productivity, it gives them the responsibility to make sure they are not leaving their team shorthanded, also knowing that everything on their part is completed before they have a day off. They don’t have to give any notice for the time off they want but must make sure they ae taking time off responsibly.

There are also schemes that enable employees to buy holidays, being able to have a day off when you like but it comes out of your salary, which is a great way to motivate staff and would bring down the ‘Sick days’ people always want what they can’t have right? 

Would good working condition motivate you? 
A comfortable chair, a properly working coffee machine a radio in the background. 
What about being able to just turn on your computer with no hassle and start to work? 
It’s so frustrating when you start work and you can’t work because there are signal issues or problems on your computer or your phone is broken, not to mention the none air ventilated room you’re having to work in. 

An article from true telecom stated the following, 
The most important thing that influences employee motivation and happiness, and how productive and efficient they can be, all goes down to their working environment. A healthy workplace environment improves productivity and reduces costs related to absenteeism, turnover, workers’ compensation, and medical claims.
You want to be able to have a smooth day at work without worrying about injuries or even death. 
But a good working condition isn’t just that, having a good relationship with your co-worker’s is also a good working environment, people working as a team communicating being punctual can all be factors of a good working environment. 
Working in a team and getting things done correctly within the right amount of time is a great way to motivate staff, it ensures that the job gets done leaving you feeling hopeful with the job you are doing. 

Taking all these into consideration what other factors would motivate staff? 

Development is very important when it comes to motivating staff, studies show that 20% of employees prefer career development opportunities and training to monetary rewards. 
A study in the Harvard Business review said that when asked young managers what employees do to help them grow their response was on the job development. 
Having on the job development would encourage employees to have a higher sense of responsibility pushing them to be more motivated within their job/career. 

Work life balance. 
Would a good work life balance motivate employees? Motivated employees won’t take naughty sick days or have them wanting to leave the job and will be more prepared to work longer hours. Equally these same employees are more likely to ‘burn out’ and will feel less motivated if there is not a healthy work life balance. Some employees will go above and beyond, wanting to do their best for their boss/company, if exhaustion strikes motivation will lack and the enthusiasm for the job will no longer be there.
It is important as a boss/company that employees are working the correct number of hours with the right amount of down time, also having information within their workplace that promote the correct ways of health and wellbeing.  

The bottom line 
Motivation can be dynamic and can change over time, peoples home life changes, people grow and develop. 
People have families and want to spend time with their families more than being at work, companies change directors, bosses etc
But it is essential for managers to recognise these changes and adapt to these changes by understanding what effects each situation has on every single individual employee within the workplace.
To have great leadership, to notice the good and bad performance within the workplace an to recognise when someone is doing their upmost. 
To build strong relationships with their employees and engage and empower a team. 
Keeping their team happy and not letting them burn out. 
But rewarding them when they notice the extra hours the hard work and the dedication. 
All this in effect will keep staff motivated. 
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