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“What are the key skills required when working in the housekeeping team?”
Some key skills are required of an individual when working in the housekeeping team. The housekeeping team plays an important role in the case of the hospitality industry as customer service is one of the most important factors in this industry. I also have several skills which I have gained through my experience and also through training as I have always been focused on being part of the hospitality industry. Some of the major skills which are required for me and various other individuals while working in a housekeeping team are as follows:
One of the major skills which I require to effectively be a part of the housekeeping team is a relevant level of experience as a housekeeper or cleaner. It allows an individual to undertake all the tasks which are effectively required of a housekeeping individual. Another skill which is required from housekeeping staff is proper communication skill. When I will be working as a part of the housekeeping staff then I need to communicate with the guests and provide them with appropriate services. It is necessary to make sure that I will be communicating with the team members and needs to make sure all the needs of the guests are fulfilled successfully (Singh and Jaykumar, 2019). 
I also feel that as a member of the housekeeping staff, it is necessary to make sure that an individual need to have effective time management skills. Housekeepers are mainly responsible for cleaning and also report all the safety hazards to the managers or homeowners. All these activities need to be undertaken promptly. The time management ability of an individual is the ability to complete all tasks on a time promptly Bryant, 2019). All the tasks which are necessary in the case of housekeeping need to be completed in a timelpromptlynot be achieved without the appropriate level of time management ability. 
Another important skill which is expected from the housekeeping staff while working within a team is friendly and customer-oriented behaviour. It is expected the housekeeping staff show friendly behaviour while providing services in the case of the hospitality industry. The focus needs to be based on making sure that customer-oriented behaviour is displayed so that the best possible customer services are provided to the guests, and it is one of the major expectations which is expected from the housekeeping staff.
It is also necessary for the members of the housekeeping team to have a proper knowledge of English. It helps in making sure that all the guests who receive the services in the hospitality sector are comfortable and their needs are also understood. It also ensures that an individual becomes successful in making sure that all their needs are met by the housekeeping staff (Salaxiddinovna, 2022). While I was a part of the housekeeping staff then I understood that I need to understand the needs of guests from various backgrounds which cannot be achieved without appropriate knowledge of English knowledge.  
Another major skill which is required from a housekeeping staff is to work quickly without making any compromise on quality. As a part of the hospitality industry, it is expected from the members of the housekeeping team to ensure that all the jobs are completed in a timely and promptly al., 2020). The focus also needs to be based on making sure that the quality of work is not compromised when they work in quickly helping in making sure that the customers will be able to gain the service of high quality in a quick quickly one of the important skills for achieving customer satisfaction. As a part of a housekeeping team, I realised that it is necessary to achieve customer satisfaction which allows us to gain an appropriate level of competitive advantage in the hospitality sector. I also realised that another reason that I feel is most important for housekeeping is to have teamwork ability. It is mainly due to tthebe-causersof of the teamster based on working collectively so that all the tasks within the company are completed in a timely and with quality (Krstikj et al., 2022). 
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[bookmark: _Toc127369629]The focus of component 2 will be based on creating an action plan which will ensure that the quality of services which is provided by the housekeeping team will be improved. 


Action plan
	Problem
	“Why did it happen?”

	“What are you going to do?”
	“How will you prevent this from happening in the future?”

	“What measures would you introduce to improve team effectiveness?”


	Delay in delivering services. 

	The major reason for it to happen is that the staff were not taking their job role and responsibility seriously. 
	promptly
	I will be focusing on making sure that there is provision for rewards for the team members when they undertake properly undertake their tasks do all their tasks a proper manner. 
	I will make sure that all the members of the teams are provided with targets which they need to achieve. The focus will be introducing rewards as well as punishment for all their tasks within the housekeeping team.

	
Quality of services being compromised.

	Initially, the jobs that were to be done in a timelpromptlyyed. As a result of which the work was to be completed quickly which resulted in compromising the quality of work which were to be delivered by the housekeeping staff. 
	I will be focusing on ensuring that appropriate approaches are implemented within the hotel so that all the work is completed on time. When all the work will be done promptly tpromptlyle will allow for delivering quality work. 
	I will be focusing on making sure that the number of members in the team is increased. When there will be a higher number of members then there will be less workload among the team members as a result of which the quality of services will be improved. 
	One of the major approaches I will be introducing will be based on ensuring that competent team members will be hired. The major competency which will be focused on will mainly be in the individual who will be able to complete their task without compromising the quality.  

	
Lack of cleanliness

	I received complaints from the guests that their rooms were not cleaned before they checked in. It was due to negligence from the housekeeping team.
	I will take strict action if the housekeeping team members are negligent about their jobs. I will be focusing on allocating shifts among the team members and will ensure that it will be mandatory for the members to complete their allocated tasks promptly and with high quality. 
	The necessary preventive action which will be undertaken by me will be short training sessions. During the training session, I will be focusing on making sure that all the necessary activities are completed promptly and factors and tasks which are mandatory for the members of the housekeeping staff to complete. It will help in making sure that similar incidents will not be repeated in the future. 
	To improve the effectiveness of the team members will be providing them with training and introducing the approaches for performance. The members will be rewarded for their good performance and will also be provided with feedback for overcoming their shortcomings which will ensure that the effectiveness of the team members will be improved. 

	
Negative reviews from the guests

	negatively
	I will be making sure that appropriate approaches are implemented so that the work of the team is completed promptly and ensure that the quality of work of the team members is also improved. 
	I will ensure that such things will not be repeated in the future. To achieve it I will be making sure that all the activities are completed promptly and will also make sure that the quality of services which is provided to the guests will be high level. 
	To improve the effectiveness of the team members I will be focusing on providing an appropriate level of training. The focus will also be based on making sure that an appropriate level of rewards and recognition is provided to the members of the team so that they will be working to their full potential. 
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The focus of this component will be based on forming training activities that will allow the members of the housekeeping team to improve their necessary skills. It will focus on making sure that all the shortcomings of the employees will be overcome.
[bookmark: _Toc127369633]Training approaches
	Communication 
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	Training Notes: The first skills which will be emphasised during the training process will be communication skills. It is the skill which is necessary for sending and receiving information in a proper manner (Susaeta et al., 2020). 
The major approach which will be followed for training the housekeeping staff will be on-the-job training. It will help in making sure that the employees will be learning and also doing their jobs at the same time. It will be focusing on ensuring that the members will be learning from their job and from one another which will help in making sure that the skill will be developed effectively. 


	Time management 
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	Training Notes: Another major approach which will be followed by me while training the housekeeping staff will be time management skills. It is the skill which allows an individual to prioritise tasks properly and complete them promptly (Singh and Jaykumar, 2019). The approaches I will be considering ensuring that the time management skill is by following the approach of coaching and mentoring. It will make sure that the mentors or coach will be taking full responsibility for developing the skill of the employees so that they will be undertaking their activities with full effectiveness.

	Emphasising quality work 
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	Training Notes: I will also be focusing on making sure that the employees will be focusing on making sure that they will be prioritising delivering quality services (Shereni, 2020). To achieve this my focus is on following the approach of one-on-one mentoring so that their skill will be developed. It will ensure that the employee will be gaining a proper understanding of the approaches which they need to consider for delivering quality work. It also helps in making sure that the quality of work within an organisation will also be improved. 

	Holding reputation
[image: ]

	Training Notes: The employees must work in such a manner so that the reputation of a particular organisation will not be compromised. The training approach which will be followed for the development of this ability will mainly be based on peer learning practices. It will help in making sure that the members of the housekeeping staff will be learning from one another (Tanković et al., 2021). It will also help in making sure that the employees will be making sure that all the employees will have a proper understanding of following the approach which will be delivering high-quality work. 



	Health and safety protocols  
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	Training Notes: The members of the housekeeping team must make sure that health and safety protocols within an organisation are fulfilled. 
The training approach which will be followed to achieve the ability of the employee is professional guidance. The employees will be provided with proper guidance from the professionals so that they will have a proper understanding of the approaches which need to be followed for achieving the standards of health and safety protocols within the hospitality sector. 
	



	Teamwork skills 
[image: ]

	Training Notes: It is one of the most important skills as the housekeeping staff must collaborate and deliver high-quality services to the customers. To provide training to the employees for the development of this skill, the focus will be based on providing experiential learning. It is necThe members must collective manner and deliver the best possible outcomes and services. Therefore, the focus will be on allocating several generativity tasks which will allow them to improve their teamwork ability will improve the quality of service provided (Roque and Ramos, 2019). 

	Adaptability skill
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	Training Notes: It is necThe members of the housekeeping team must adapt kinds of guests and situations which make adaptability skills highly important. The approach of training which will be considered for making sure that the adaptability skills of the employees within an organisation will be improved will be on-the-job training and experiential learning. It will allow them to learn from their experience during their job hours. The employees will be placed to work with various types of customers so that they will be learning through their experience and also ensure that their adaptability skill improves. 

	
Critical thinking ability
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	Training Notes: It is one of the major skills which allows the employees to make the right decisions and ensure that high-quality service is provided to the customers. The staff within the housekeeping team needs to have the ability to have appropriate decision-making ability to handle a variety of guests. I will focus on implementing the one-on-one coaching approach which will allow them to improve their critical thinking ability. 

	Problem-solving


	Training Notes: It is another major skill which is necessary in the case of the hospitality industry and needs to be possessed by the housekeeping staff.  During the training, the approach which has been followed has been an online training approach. The training practice continued for almost one week and the focus has been based on making sure that the skill of the employees will be developed. 



	Attention to detail
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Effectively union
[image: ]
The focus of this component has been based on forming training activities that will allow the members of the housekeeping team to improve their necessary skills. It has focused on making sure that all the shortcomings of the employees will be overcome.
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