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Business plan description/ market opportunity

The business

Daniel’s driving school is a company located in Witham, central Essex, United Kingdom which focuses on teaching students to drive diesel, gas and especially electric cars. The company has been founded by Daniel Antonescu and his partner Alexander Antonescu out of passion for driving and teaching people of all ages how to drive. The ownership of the company is Limited Liability Company (LLC) which is ideal for the driving school because the company has two owners, Daniel and Alexander. A limited company is a private managed business, owned by its shareholders or directors. According to Barringer (2019) the advantages of a LLC are there is no double taxation, the number of shareholders is unlimited, can be taxed as a sole proprietor, partnership, the partners are liable for the debts and obligations of the business only up to the amount of their investment.
The driving school offers a selection of category B cars, the lessons are affordable and can be scheduled either on the phone or on the website. The fact that Daniel’s driving school offers on the official website access to schedule, cancel, amend driving lessons has increased its demand on the market. According to Joshi (2018) young people aged 18-29, respectively 88% to 99% use the internet and schedule different appointments by apps rather than face to face meetings. The COVID-19 pandemic has forced many businesses to operate remotely, and Daniel’s driving school has focused on online advertising and online support.

Management and staff

Daniel and Alexander are the owners of the company. Alexander is also the manager of the driving school, and he also deals with the paperwork. Daniel and Alexandru have both organizational and entrepreneurial skills while this helps to run the business smoothly. The accountant of the company is Mrs. Georgeta Antonescu which helps with different requests. There are three driving instructors available for the customer’s needs John, Alex and George. Each one of the instructors have a different teaching approach. John is very calm and dedicated while explaining to students repeatedly until they are confident with the answers. Alex has a fun and enthusiastic teaching approach while younger students love him for his enthusiasm. George has a different approach, and he is more serious and stricter with his students. All driving instructors are different, yet they bring the best to the company, while students are different they can choose the best instructor which fit their needs. The most crucial aspect of driver education is safety (Bplans,2020). The company thrives to have good management, good staff, competitive prices and offer quality driving lessons. 
The future will bring more electric cars on the market and, even though they are not complicated to drive it may be tough to understand how they work. This is one reason why Daniel’s driving school offers lessons for electric cars where the instructors offer both practical and theoretical knowledge about cars. The driving instructors provide knowledge about the latest cars, car parts and the teaching approach is different to fit every student’s needs.

Customers

The driving school is a licensed driving school that offers driving classes to people of all ages in Witham and villages around central Essex area. The driving classes available are for category B for cars that run on diesel, gas and electric cars. The population in 2020 in Witham is 27,013 people with 13,102 males and 13,911 females according to CityPopulation (2020). Customer service is very important for the staff at Daniel’s driving school. The customer serviced is rated 5 stars and the students are very with the services.

Fig. 1 Daniel’s driving school learner’s age and gender. (Daniel Antonescu,2022)
Industry analysis

There is a demand for driving instructors in the United Kingdom and there are many spots available for new entrants. According to GOV.UK (2022) in 2017/2018 there were 3339 new registrations for approved driving instructors. Additionally, in 2018/2019 the number for new registrations is 2554 followed by 2019/2020 with 2386. The middle of the pandemic 2020/2021 made the new registrations to fall further to 843 new registrations. The numbers are starting to rise again and according to GOV.UK (2022) the number of new registrations for 2021/2022 are 2284.
In order to properly analyze the driving learner industry there is a tool that can be used in order to find the probability of threats. In 1979 Michael Porter created a tool to help with the industry analysis called Porter’s five forces. The five forces discovered by Porter (1979) allows the individual to understand and strengthen the business’ position in the market. The five forces are as follows threat of new entrants, threat of substitutes, bargaining power of suppliers, bargaining power of buyers, rivalry among competitors. (Gordon,2022)
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Fig. 2 Using the five forces to determine if the business will be successful. (Barringer,2019)
The threat of new entrants is big in the driving instructor industry. Even though there is a shortage of driving instructors as stated by Evans (2021), there is a big possibility for new entrants to join the market. According to GOV.UK (2022) the new approved instructors in Chelmsford area (where Witham belongs to) there were 471 new approved driving instructors in March 2022 only. Usually, the new entrants on the market are working with franchises which charges a fee monthly from instructor’s earnings. Daniel’s driving school does not work under franchises which allows the prices offered to be competitive and more affordable. 
The threat of substitutes is low because there is not a complete substitute for the services the driving school provides.
The bargaining power of suppliers is low because the driving school does not work under a franchise. Furthermore, BSM (2021) charges £159 per week for partner franchises. Daniel’s driving school does not operate under franchises which offers flexibility and more control over the business with no supply power over the company.
The bargaining power of buyers is low because the prices are already lower compared to other driving schools. BSM (2022) charges £28 per hour in Witham and usually the prices varies from £25 to £30 per hour according to RAC (2022). Daniel’s driving school standard charge is £23 per hour making it very affordable and the customers can be very happy with the small prices and the good quality.

Competitive rivalry

The rivalry among competitors is moderate. According to Yell (2022) there are seven competitors in Witham, Hurd Driving School, Karl’s Driving School, Wallace Driving Academy, Wheel Ambition, Apple School of Motoring, Bailey’s, Docs Driving School. The first competitor Hurd Driving School charges £27 per hour (Hurd, 2022) which is more expensive than Daniel’s driving school. According to research the driving schools available in Witham do not teach students to drive electric cars. Additionally, Daniel’s driving school offers pick up and drop off at any location with no extra charge.
In conclusion, Daniel’s driving school offers a variety of cars, great customer service and pick up and drop off anywhere the customer chooses. Furthermore, the driving instructors make the difference in the company. The driving instructors are very fond on teaching the students in different ways that are fun and easy to be understood. Compared to the rivals Daniel’s driving school focuses on the customers and the well-being of the staff in order to bring results and growth to the company.

Operations and management team operations

Operations plan

Daniel’s driving school has a rented office in Witham where customers can pop up any time. The office has parking spots available nearby to park the driving’s school vehicles for the customers to see. The goal of the driving school is to provide great services to customers, competitive prices, great knowledge and overall support for learners to achieve their objectives. The performance of the company will be measured every three months in order to take the necessary decisions for a healthy growth. 
The staff will be employees of the diving school with contracts for twenty hours per week. The owner will pay the employees weekly and he will also support the cost of fuel and car maintenance. The accountant of the company will not have a contract and will be a freelance staff member. A freelance staff member means that the owners will pay an agreed fee but will not contribute to national insurance, sickness or holiday pay. (Williams, 2019)

Fig. 3. Monthly expenses of Daniel’s driving school. (Daniel Antonescu, 2022)
Management team operations

Daniel’s driving school has a great management team. Daniel is the owner and Alexander will take the duties of a manager for the driving school. Additionally, John is a very dedicated driving instructor with years of experience, and he has the gift of answering the student’s questions in different ways. Students enjoy John’s share of knowledge. Alex is the youngest driving instructor in the firm, and he is very appreciated for his enthusiasm and dedication. His enthusiasm of helping others made Alex very appreciated withing the firm and students. George is one of the most experienced driving instructors in the Essex area and he enjoys teaching students and pushing them to reach their limits. George has a different approach when teaching and he pushes his students to perfect their driving skills from the first lessons. Each member of staff is different and unique which helps immensely with different kind of students. Each instructor at Daniel’s driving school has a different teaching technique which helps students to learn quickly and efficiently. Because the company is still on a small scale the accountant of the firm is Mrs. Georgeta which is Daniel’s wife, and she is an accountant with over 30 years of experience. Employing a family member may not be a permanent solution but it can help until the owner is confident to hire more staff (Williams, 2019). 

Marketing

Product/service

For this task a service will be offered to customers. The service is driving lessons for people of all ages, genders, experiences which want to learn to drive diesel, gas and electric cars. Driving lessons are mandatory for people that wish to obtain a driving license. A driving license can help a lot, especially when people need to move from point A to point B quickly. As important as it is to have a driving license, is more important to know how to drive, how to be safe on the road and how to help others if involved in accidents. The team at Daniel’s driving school offers driving lessons, advice, help and all the guidance for the future drivers to get in the car and drive confidently. Furthermore, Daniel’s driving school focuses on safety, knowledge and support of learners even after they attained their driving license.  

Price

The price for one hour of driving lesson will be £23. The price varies in UK for driving lessons from £25 to £30 per hour. (RAC,2022) The reason why the price is low is because smaller prices bring more customers and in time the prices will be increased. At the beginning the profits will be smaller but in time it will improve. The lessons will be charged upfront but there is a possibility to pay in instalments as well.

Promotional mix

There are many ways to promote a product or service like social media, email marketing, search engine optimization, product placement in entertainment, billboard and print aids, appearing at trade shows etc. (LaMarco,2019) Daniel has chosen to use the social media and email marketing to promote the driving schools’ services. Social media brings results quickly and is inexpensive as well as email marketing. Many people choose social media because is accessible and for this task, the targeted market spends a lot of time on the internet where they can easily find information about anything. 

Place (distribution strategy)

The distribution strategy will be direct sales method. This method gives total control on how you present your offers and the prices you offer to the clients. (Quain,2018) The driving school will have its own website where the services and prices can be checked online. There is also a dedicated page to the driving instructors where customers can see their pictures and details about them. Daniel’s driving school is active on social media as well where it can promote its services to customers.

Financials

The last thing to do before opening a driving school is to make a financial plan which helps to understand the development of the company in the future (OGS,2018). The primary aspects of financials are: revenue streams, cost structure, and funding Barringer (2019).
To start the driving school Daniel and Alexander needed more money than just some savings and they applied for a business loan for £50.000 in order to start the driving school. The loan needs to be paid back in monthly instalments for ten years. According to Barringer (2019) new business, especially start-ups do not have sufficient funds in the beginning. Monthly the loan instalment is £500.Daniel pays monthly £400 to rent the office, the salaries of the staff salaries are £5000 monthly. The combustibles, car insurance and car repairs costs about £400 monthly. With the £50.000 loan received from the bank, Daniel should be set for almost a year with all the expenses covered.
Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	£4000
	£4300
	£4500
	£5000
	£4900
	£5300

	Fixed costs
Salaries
Rent
Utilities
Loan repayment
Cars insurance
	
£5000
£400
£100
£500

£300
	
£5000
£400
£100
£500

£300
	
£5000
£400
£100
£500

£300
	
£5000
£400
£100
£500

£300
	
£5000
£400
£100
£500

£300
	
£5000
£400
£100
£500

£300

	Variable costs
Combustible
Other costs
	

£300
£100
	

£350
£100
	

£400
£10
	

£535
£85
	

£420
£60
	

£595
£90

	Profit
	£0
	£0
	£0
	£0
	£0
	£0



The 6 month forecast does not look very promising but in the beginning the sales are not expected to be high. In the first months Daniel and Alexandru expect to have no profit at all and loose some money until the driving school will be known by customers. The sales and profit of the driving school is expected to rise over the period of the next three years. Daniel’s driving school does not have any other major financers. Some of the assumptions conducting the financial plan include a slow-growth economy with no major economic shake-ups. 
General Assumptions
Plan Year	                                        1 	                 2 	                3
Current Interest Rate 	                       10.00% 	10.50% 	11.00%
Long-term Interest Rate 	           11.00% 	11.00% 	11.00%
Tax Rate 	                                   25.42% 	25.00% 	25.42%
Other                                                  	0 	                 0 	                0

Owning a driving school can be hard work but in time profits will increase. Offering quality driving lessons is very important for future drivers. Nowadays having a driving license is almost crucial. Employers see employee with driving licenses as valuable and useful for companies. In the beginning a driving school can be slow but the growth is steady. Moreover, Daniel has a great hard-working staff, an office and a website it also does not depend on franchises or any other partnerships. The driving school will become popular for its good services, use of technology and the trust built in the community.
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