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[bookmark: _Toc120704072]Introduction 
This report determines the cash flow forecast for the Continental hotel and shows how to utilize the projected budget to keep track of the business's business results. It displays all of the hotel's economic implications and gains for each month of the fiscal year. The report covers the monthly net flow, as well as the beginning and ending balances, which are shown in the financial plan of the budget. It also provides explanations of the zero-base budgeting approach. It clarifies the distinction between zero-base budgets and traditional-based and it helps the director to choose accordingly the proper study of the budget. Additionally, it analyses the value of budgeting for long-term business viability and explains the procedures for applying in the hotel sector.
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	Year
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales
	85000
	66000
	85000
	40000
	42000
	49000
	56500
	66900
	74000
	49000
	50900
	50800
	715100

	Income from the sale items
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	81600

	Interest 
	 
	2549.55
	4418.09
	6920.18
	8046.83
	9316.79
	10822.84
	12609.58
	14743.92
	17159.78
	18953.63
	20861.29
	126402.47

	 Totals
	91800.00
	75349.55
	96218.09
	53720.18
	56846.83
	65116.79
	74122.84
	86309.58
	95543.92
	72959.78
	76653.63
	78461.29
	923102.47

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utility Bill
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8400

	Wages
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	72000

	Rates
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300
	3000

	Complimentary costs
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1750

	Newspaper expenses
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Custom-made wardrobe cost
	 
	 
	 
	 
	1750
	1750
	1750
	1750
	 
	 
	 
	 
	7000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Totals
	7150
	7150
	7150
	7500
	8600
	9250
	8900
	9250
	6850
	7500
	7150
	7500
	93950

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transportation expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicles Finance Cost
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3300

	Petrol
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	2500
	 
	 
	4000
	6500

	Car Valeting
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1680

	 Totals
	915
	915
	915
	915
	915
	915
	915
	915
	3415
	915
	915
	4915
	17480

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Broadband
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	TV License
	 
	 
	 
	3000
	 
	 
	 
	 
	 
	 
	 
	 
	3000

	Magazine (subscriptions)
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	1000

	Drinks
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	 Totals
	3250
	3500
	3250
	6250
	3500
	3250
	3250
	3500
	3250
	3250
	3500
	3250
	43000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recreation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Swimming pool
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Totals
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENSES
	12815
	13065
	12815
	16165
	14515
	14915
	14565
	15165
	15015
	13165
	13065
	17165
	 

	 
	 
	 
	  
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 

	OPENING BALANCES
	6000.00
	84985.00
	147269.55
	230672.64
	268227.82
	310559.65
	360761.44
	420319.28
	491463.86
	571992.78
	631787.56
	695376.19
	4219415.76

	 
	 
	 
	 
	  
	  
	 
	 
	 
	 
	 
	  
	 
	 

	Net Monthly Income/expenses
	78985.00
	62284.55
	83403.09
	37555.18
	42331.83
	50201.79
	59557.84
	71144.58
	80528.92
	59794.78
	63588.63
	61296.29
	750672.47

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing balance
	84985.00
	147269.55
	230672.64
	268227.82
	310559.65
	360761.44
	420319.28
	491463.86
	571992.78
	631787.56
	695376.19
	756672.47
	4970088.23



The cash flow budget shows the anticipated revenues bund expenses for particular months, years, and quarters. The above tables illustrate the cash budget of Continental Hotel Budget for the year January to December 2022. The opening balance of the company in January 2022 is £6000. The total income and expenses are £918000 and £12815, the net income is £78985 in January month. The company earns interest on its closing balance from the bank at the rate of 3%. In September month the total income is £95593.92 higher than in other months. The total expenses increased in August is £15165 and the closing balance in December is £756672.47. The income and expenses fluctuate throughout the financial year (Yang et al., 2019). The company expenses are increased due to inefficient control of the expenses and costs. It will help the company in its decision-making process and in building new strategies and policies. 
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Traditional budget
Traditional budgeting is a technique that bases its present-year budgeting on the previous year's expenses. The convenience of using this method of the budget is the primary advantage. A business that uses this method of budget hasn't had to reconsider each element of the array (Hung 2021).  Furthermore, managers can review expenditures from the prior year because adding or subtracting for economic conditions, the rate of inflation, customer preferences, etc. Most businesses favor this method of budgeting is that it can create a budget with whichever information company it has on hand and rapidly produce a forecast.
Advantages
Provides a strong structure
It is simple to manage the company's monetary operations because it is dependent on a benchmark from the prior year (Johnson 2017). It enables the business to establish its budget on a strong foundation that is simple to implement and manage. In this budgeting, managers use the old format and structure for creating a new budget. 
Promotes decentralization 
The concept is decentralized because managers can review last year's expenditures and determine the budget for the forthcoming year. Additionally, upper executives are not required to consider how this new budget is helpful for the upcoming year (Lehtonen 2022).  Consequently, focus on certain greater activities. If the subsidiary company is situated in a different country then it allows the company to make its financial budget under the predetermined limits. 
Disadvantages
It takes a lot of time because managers frequently use past budgets while preparing new budgeting. The reason for collecting the information and comparing the expenditures from the preceding year to the anticipated expenditures after taking into account the rate of inflation as well as other variables necessitates a great deal of effort. The manager needs more time because they first analyze all the old documents and then find out the important information that will help in creating the new budget. 
Human mistake probabilities are higher
 It's normal to mistake and make errors because the entire process involves glancing at numerous datasets. As a reason, mistakes might occasionally expense firms too much money. The manager is a human being so it must be a chance of mistakes occurring in the choices of the data and figures that is useful for the budget.
Zero-based budgeting
The benchmark for the budget from the prior year is not used when creating the zero-based approach. It is a strategy frequently used by charitable groups and government entities to create budgets. Management should explain each spending within this budget (Mellinger 2018).  It requires considerable information because each operation within an organization is examined and given an expense. Generally, a manager is expected to have a common basis of zero expenditures. In this budget, all the upcoming circumstances are taken into consideration while preparing the budget. 
Advantages
Examining Potential Solutions
Management should assess alternatives for carrying out every task and the impacts of various expenditures when using zero-base budgeting. This technique makes managers ensure alternatives associated with running the firm by encouraging the creation of these possibilities.
Diminishing of Budget Inflation
Managers are less inclined to intentionally exaggerate company budgets because it is too obvious to do so when spending is tied to particular tasks. It ignores all the irrelevant information and costs that will just be decreasing the profits of the company. 
Disadvantages
Increased red tape
Continuously building a zero-base budget from scratch necessitates a huge amount of study, conferences, and presentations, each of which demands extra employees to oversee the operation.
Abstract Justifications
Determining or justifying expenditures for parts of a firm that don't generate real, tactile returns could be challenging. How much is spent and allocated in the marketing department? It explains all the expenses and costs it considers in the budget. 
Additional Management Time
Zero-base budgeting mandates functional evaluation, which takes a lot of organizational operations. The accurate budget preparation manager and expertise require more time and effort. It is collect all the data from the internal and external environment thus it needs more cost for collecting this information (required for making a budget). 
B)
Process of zero-base budget
1. Beginning
In this first step of zero budgeting, the manager analysis all the financial and operational conditions and expenses arising in the organization. It is preparing a new annual budget without utilizing the previous year’s figures and facts (Zimmer et al., 2020). It determines the different department’s costs. The division available in the business is finance, marketing, selling, production, and resource departments.  
2. Evaluation
The manager determines all the costs and resources needed by different divisions of the company for operating and achieving its goal and objectives. The main purpose of this budget is to cut unnecessary costs and services. In this step, they determine the individual costs of the current departments. This helps the company to allocate the limited sources efficiently.
3. Justify 
The zero-based budget explains all the financial and operational costs written in the budget. It determines the relevant, cost-saving areas and cost-effective. Funds and resources are allocated after the proper analysis (Zimmer et al., 2020).  It helps to eliminate operations and activities. Here it justifies the valid reason why it is important to allocate these different divisions as mentioned above. 
4. Streamline 
This process of zero budget, explains what and how the activities might be performed by the departments. It suggests the best alternative to solve the operations. Standardizing and automating steps provides to the decision departments. In this step, the manager allocates the resources and funds according to the priorities and importance. 
5. Execution
After the proper analysis of the business activities of different departments and then evaluating how much resources and cost are required and then which methods or alternatives aid in the reduction of extra cost (Zimmer et al., 2020). It communicates the rules, plans, responsibilities, and strategies to all employers. The manager control and monitor the actual results with the planned budget. If any deviation arises in the business 
Implementation of Zero budgeting 
The decision to adopt zero-based budgeting should take into account the organization's overall goals, strategy, and objectives. It is not only an accounting choice. The implementation of this budget helps the firm in the reduction of costs, flexibility of budget, and making new strategies and operations.  It might improve cost-cutting efforts for businesses, but it might also fundamentally alter the culture and customs of those businesses (Emerling and Wojcik-Jurkiewicz 2018). Selecting the most relevant is the capability to analyze the causality relationship between operation quantities and the associated resource and personnel demands. The influence of shifting operation volumes and various service standards on expenses must be considered by executives when making choices. 
The zero-based budgeting framework is the first corporation description of causal relationships connecting operations of various business lines if an organization employs an adaptive strategy to the budgeting process depending on the actual figures of the preceding year. The framework must be modified as necessary by financial managers of departments to enable continuous re-forecasts and yearly financing decisions, which will eventually become increasingly effective and provide additional information.


C)
Can Budgeting control support sustainability
Budgeting helps the business with the proper allocation of scarce resources for the company’s departments for performing its duties effectively. The zero budget helps the business to cut down the extra expenses and costs in the business. It helps the company to increase its profitability. The zero-based budget justifies all the costs and expenses and it helps in capital structure. The cost disciplines support the company’s sustainability. It eliminates all the unnecessary activities and services that are not helping in achieving the business objectives. The planners and managers both work together and build the budget that will aid to organization's expansion (Ekardt et al., 2018). The company increased its business profits through cost savings and alignment of the expenditures according to the budget and objectives. The budget assists the functional department in executing its duties effectively. It is a flexible planning alternative provided to the business. Most industries and governments used this budgeting technique for arranging their revenues and expenses accordingly. The reason behind most utilizes it includes all the important changes that affect the decision-making and future growth of the business such as inflations, customer demand, taxes, etc.







[bookmark: _Toc120704075]Conclusion
The creation of budgets is a must for a business's financial and operational performance. Budgeting examines the anticipated resources and costs of a business. Budget development, assessment, and approval procedures are typically time-consuming processes. Zero-based budgeting must be modeled and provided using a competent and adaptable strategic plan to be productive. Even in today's generation more uncertain corporate environments could facilitate, assist, and implement efficient ZBB procedures. Explanation of the budget items and costs is not demanded at all in conventional budgeting. On the contrary side, appropriate reasoning was necessary for zero-based budgeting, considering both the expense and return.
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