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[bookmark: _Toc674282690]Executive Summary
According to Muktarsingh (2025) wearing a green hoodie and a facemask, Axel Rudakubana left his house with a 20cm kitchen knife he had purchased from Amazon. After being picked up in a taxi at 11:30am, he refused to pay for the journey and pleaded for directions to 34a on Hart Street. Armed with the knife, he began up the dance studio’s stairs around 11:45am. He then grabbed the girl closet to him and stabbed her before moving about the room and stabbing as many children as he could. Payne (2025) stated when the children attempted to flee, he went as far as stabbing them in the back. 
On the first day of his trial, Axel Rudakubana confessed to killing three young girls during a Southport dance class. He also admitted to creating both the poison ricin and terrorist resources. The 18-year-old was scheduled to go on trial at Liverpool Crown Court on 16 charges, including 10 counts of attempted murder and 3 counts of murder (Evans, 2025). Culley and Khalil (2024), revealed that two adults sustained injuries while attempting to shield the children, and that the dance class was packed with at least 25 children present. According to Cornishley and Davies, (2025) Rudakubana also boasted while he was held in custody in Liverpool, saying, “I’m so glad the children are dead, so glad.” The senior judge on the case was also adamant that the murders were premeditated and that he intended to murder as many as he could. 
According to Sinclair (2025), the three girls 'parents were present in court, though they requested that the specifics of their daughter’s injuries not be revealed. Rudakubana’s bedroom also contained disturbing materials, including weapons and terror instructions further proving his premediated behaviour. 










[bookmark: _Toc1138021378]The parents of Axel Rudakubana
As seen by Molyneux (2025), Ruakubana’s father had previously physically abused him and presented inadequate parenting during CAMHS appointments. According to Burke et al. (2022) children who endure trauma, such as physical abuse, are more vulnerable to unfavourable consequences. Research has shown that children who face childhood maltreatment have poor behaviour control and disordered emotions, which increases their likelihood of developing deviant behaviour. This evidences that the conduct Rudakubana faced from his father could have contributed to his behaviour. 
According to Fry, Banim, and Cardy (2026), Rudakubana’s father neglected to report his son’s attempt to flee a week prior to the attack to his prior school that he had been expelled from. He convinced his son not to proceed and begged the taxi not to take him. However, given that it was almost time for the children to leave school for the summer holidays, the timing of his effort to leave might not have been a coincidence. 
Merseyside police confirmed the investigation by detectives on the transcripts from both Alphonse Rudakubana and Laetitia Muzayire, the parents of Axel Rudakubana. It was disclosed that even before the attack their son was displaying unsettling and aggressive conduct. Mr Rudakubana expressed regret in failing to inform authorities of the machete purchased by his son in June 2023 and expressed that the attack would not have taken place if he had reported the purchase. Rudakubana was advised by teachers to refrain from searching violent and graphic images online. Given that Mr Rudakubana feared a violent reaction from his son, he was too frightened to limit his internet access. This shows clearly that Rudakubana required professional intervention even before the murders were committed (Humphries, 2025). Mahon (2025) emphasised that even before the murders the alarming behaviour had been reported, but counter-radicalisation measures had not effectively eradicated it.
As revealed in the witness statement of Rudakubana’s mother Muzayire (2025), she believed her son brought the knife to school to protect himself and had knowledge of the phone call made to ChildLine and failed to communicate with her son regarding why. Research by Van der Graaf et al. (2012) suggests that teenagers who consider their parents are there to support them when they need it and who feel motivated by them are less likely to act aggressively than those who perceive their parents as less supportive. This suggests discussion about these incidents between Rudakubana and his mother might have helped to lessen the further aggression that developed later.


[bookmark: _Toc62731083]Police response 
According to Woode (2025), Rudakubana was taken into custody by the Meryside police after they responded rapidly to the allegations of the mass stabbing at the Taylor Swift dance class. The chief constable told media that he was originally from Cardiff but resided in Lancashire six hours after the attack confirming that he was 17. It was too late, though, as social media spiralled out of control while the criminal justice system remained silent, spreading conspiracy theories about the crime. Andrew Tate used his social media to spread the untrue allegation that the offender was an “illegal immigrant.” As seen in the research of Ahmed (2025), due to the disorder that resulted from the case’s disinformation, approximately 450 people were sentenced because of the riots, and the police statement did little to discourage the false information from spreading. Thomson (2025) demonstrated a riot vehicle was set on fire, and rioters began attacking police officers and police dogs because of the rioting. After the mass of people was successfully decentralised, 39 officers were left with injuries. According to Casciani (2024) the reason there was no disclosure on the details at the time of the attack was due to a uniform rule that applies to criminal cases in England and Wales. The rule states that evidence or anything that could be subject to a trial cannot be disclosed prior to a plea or before the jury is familiar with the specifics. However, this does not have influence on a jury because specific detail on the offender's conduct is not required to be released. This implies that if brief information about the case had been given, the chaos might have been prevented, sparing the police further stress after already handling an extremely sensitive case. 
According to Halford (2025), events like this could result in negative consequences for police officers, such as the emerge of post-traumatic-stress-disorder and the increased likelihood of secondary trauma. Officers experience decreased well-being, burnout, and more sick leave as a result, which affects personal performance and institutional efficacy. This shows the effect the scene would have caused the police and the riots after could have worsened this especially with the fact that the police were not prepared for the outbreak. 






[bookmark: _Toc1258055940]Court response
According to Humphries and O’Neil (2025), CCTV, and dashboard footage from outside the Hart Studio of Rudakubana walking up the stairs towards the children were among the gruesome details of the crime that were presented in court. Sinclair (2025) demonstrated that Rudakubana buried his head in his legs and refused to verify his name as soon as he entered court donning a grey tracksuit and mask. He started yelling and claiming to be sick just minutes into the proceedings and was escorted out. The judge found him fit for punishment after he was assessed and continued even after the defence barrister declared that he was experiencing chest symptoms and had not eaten for days. 
Following his second removal from the courtroom due to comparable outbursts, justice Goose sentenced him to life with a minimum of 52 years in prison (Everett, 2025). Lynch (2025) expressed that Rudakubana could not have been given a whole life sentence due to the fact he was 17 at the time the murders took place and the boundaries of the law. As seen in the Sentencing Act 2020 since Rudakubana was under the age of 18 at the time of the offences he was seen as a child in the eye of the law and received the appropriate sentence for a youth offender. 













[bookmark: _Toc2029091091]Failure to assess the risk imposed 
[bookmark: _Int_OhzXlrJk][bookmark: _Int_O1YIQtQA]It was unclear which agency oversaw the investigations on Axel Rudakubana. This was demonstrated in December 2019 when the Community safety team of the Lancashire Constabulary recognised the risks and made a referral to stop the activity that should have been classed as counterterrorism. However, the referral was turned down three times by prevent (Southport Inquiry, 2026). The deliberate use of violence or threats against individuals or groups of people with the societal goal of intimidation is known as terrorism (Sandler, 2015). It is evidenced by Gleaves (2025), Rudakubana had carried a knife with him on 10 separate occasions before the murders which displays his previous intentions as well as the lab results which also demonstrated that the ricin found in his possession was 6,000 times more toxic than cyanide. Seddon and Aikman (2025), show “to use it” was his response when the staff from his previous institution asked why he had brought the knife in October 2019. After being the target of racist bullying, he also contacted ChildLine to ask what to do if he felt like murdering someone. This shows many early warning signs that could have been intervened. 
As reported by Wise (2026), no one evaluated Rudakubana’s risks or accepted accountability for the results of his conduct. This demonstrates these agencies’ shortcomings, particularly considering their inadequate information sharing. According to Humphries (2026), there was another significant occurrence in March 2022 when Rudakubana, who was initially reported missing, was discovered by police on a bus carrying a knife this was characterised as merely another instance of inadequate information exchange.










[bookmark: _Toc1873779862]CAMHS and Prevent 
According to evidence on the Southport Inquiry from Molyneux (2025) CAMHS involvement with Rudakubana was purely focussed on his autism diagnosis rather than his mental state and imposed risks. Additionally, the service appeared more focused on his physical appearance and was dependent on attendance. It was reported that there were never any obvious psychological problems but given how often he went to his appointments this would not have been evident. Rudakubana was then discharged just months before the attack took place.
Humphries (2025) shows Rudakubana’s interest in terrorist attacks and school shootings led to three referrals to prevent prior to the Southport murders. However, as there was no proof of a set ideology or desired outcome, these were never carried out. The learning review also revealed that the officers in the prevent scheme had adequate details which could have brought him to channel which could have put Rudakubana under close observation. This could potentially have averted the massacre from unfolding if he were being monitored by the team. 
According to Home Office (2025), the first referral was received by his teacher with worries about bringing a knife to his previous school and using his school account to search for terrorist content. He justified his searches to the prevent officers, but the case was closed with no worries concerning counterterrorism. The second referral was appointed due to social media posts by Rudakubana which brought concern that he had grown radicalised however this was also closed with no worry of counter terrorism. The third referral was from his teacher because of his open internet tabs, which demonstrated his enthusiasm for terrorist material. His demands were satisfied outside of prevent; thus, the case was closed once more on 10th May 2021. Casciani (2025), shown that Rudakubana met the criteria for prevent because of his conflicting ideologies which indicates that his acts could have been addressed. 
Francis (2025), demonstrates that a move was made in July 2025 to ensure prevent officers were conscious that people who were captivated by terrorist content would qualify for prevent by September 2025 even though this was already a part of the protocol at the time Rudakubana was referred. Humphries (2026) claims that if his parents had revealed their son’s actions and the fact that his autism was being used as a justification for his fixed ideology, the killings could have been avoided. 





[bookmark: _Toc1938047472]Recommendations 
The parents of Axel Rudakubana could have effectively reduced the dangers he posed by commencing parenting classes to learn to deal with his distinct behaviour as well as sharing information about his activities sooner. 
By disclosing minor details about the case that would not have impacted the proceedings of a trial, the criminal justice system could have prevented the riots before they started. By doing so this could prevent future trauma to the police after already dealing with horrifying events minimising the risk of unexpected riots due to social media spiralling out of control. This will also ensure police officers fill out the full potential of their roles if further chaos is avoided. 
If CAMHS had not concentrated on his neurodiversity and his attendance, they could have identified early warning indicators before they discharged him. The service should consider more multi-agency meeting to work around individuals such as Rudakubana rather than making assumptions on patients that are not seen as frequently as other patients. 
The service prevent should consider re-adjusting their policy when it comes to individuals who display interest in terrorism as supported by Humphries (2025), the behaviour displayed by Rudakubana was equivalent to terrorism. There should also be more training provided staff due to the fact Rudakubana showed an interest in terrorism with each referral, qualifying for prevent each time. There should be more focus around multiple referrals to prevent present risks from escalating.
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