Effective team working and communication presentation speaker notes
According to Team Building Theory (2019) in 1965 Bruce Tuckman invented a management theory with the idea to develop teams. Since the theory was developed it has formed the foundation of many more ideas. The model consists of four stages which are Forming, Storming, Norming and Performing with a fifth addition of Adjourning in the 1970s. 

Stage 1 Forming 

In this stage a formation of the group is created for the first time and is a vital stage for the team’s development process. The main aim for this stage is to build team relationships and to identify the mission and the objective. Team members start to come together and recognise each other’s characteristics throughout the forming stage. However, teams that are newly formed can often become guarded and cautious which can result in a lack of commitment from team members. The desired outcome of the forming stage should be to identify the team purpose and discuss milestones and goals. Available resources should also be identified before moving forward and the outlines of team rules and future meetings should be decided (Venture Team Building, 2018). 

Stage 2 Storming

The storming stage is an essential part of the Tuckman theory and is unavoidable by team members. In this particular stage the development of the team occurs, and team members compete for status and acceptance of ideas. Difference of opinions emerge between team members causing some conflicts within the group. Therefore, progression through this stage maybe achieved with guidance from a team leader that may be able to help solve problems, work independently and as a team and help team members to settle into roles and responsibilities. However, this can be a difficult stage for those team members who do not like conflicts suggested by Venture Team Building (2019). To build a strong team it can take up to three to four meetings before transitioning into the norming stage. This stage helps to build the growth of the team by taking guidance from the team leader via coaching and mentoring skills and it enables the team leader to present skills that will benefit the team (Project Smart, 2019).

Stage 3 Norming

The norming stage enables team members to know their teams closely and understand each member’s talents and value their strengths. The team start to settle in better by this stage and contribute with skills and knowledge they have that can benefit the team in achieving their goals. However, teams can still face some conflict as new tasks arise which team members might not have agreement on. A team leader that has come across conflict in the storming stage will find it easier to address it at this stage according to Toggl (2019). 
The team leader will facilitate roles and responsibilities clearly to help the team work better and ensure big decisions are made by group agreement as this will build a strong working relationship and the team will engage in all activities. The team leader will facilitate and delegate small decisions and responsibilities to individuals or small groups to give them the opportunity to work closely with team members and build a stronger working relationship (Business Balls, 2019).

Stage 4 Performing

During this stage it gives the team leader the opportunity to step aside as the teams are working effectively and can make decisions or problem solve in day to day activities without the need of involvement from the team leader. The team leader will continue to monitor progress of the work and will celebrate success and achievements with the team to show how well they are progressing as this builds team motivation. However according to Project Smart (2019), there are possibilities teams can revert to previous stages if performance level changes in team members or new additions are added to the team. The performing stage identifies how well team members understand objectives and how to work towards achieving goals that are set. They understand what is expected from them and recognises what processes needs to be followed to get tasks completed.  At this stage team members should be working and cooperating well with each other and support individual decisions without having team leader present (Tools Hero, 2019). 

[bookmark: _GoBack]Tuckman’s theories show a clear understanding of how Tuckman embeds his stages which support teams to work together in a working environment. It also helps us understand that teams evolve and to consider using different techniques to encounter problems that occur during different stages of their development. It also focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the task. 
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