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Managing people is the method of handling and managing the employee and the workers of an organization (Blštáková et al., 2020). In an organization, the leaders and the managers are responsible to handle the employees. The managers and the leaders in an organization inspire and encourage the people. The company mainly concentrates on the well-being of the employee to develop a strong employee structure. Also, by understanding the needs and the requirements of the employees, recognizing the issues, and solving their problems the people are managed. People management is important for an organization for developing a business, improving technologies and techniques, as well as assisting the company to accomplish the goals and objectives. This report will explain the concepts and drivers of employee engagement, tools to measure engagement, and will create a value proposition for employee engagement.  
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Concept of employee engagement
Employee engagement is the process of Human Resources that defines the level of eagerness and commitment labour feels about the work (Pukkeeree et al., 2020). The workers engaged with the company’s work concentrate on the target and the performance of the business. Employees are the most important factor of the business. The business must make sure to create a bond with the employees for fruitful work. The employees in an organization have the right to decide as part of the firm. The participation of more employees increases the opportunities for jobs. More employees working in an organization will be an advantage for the company to accomplish the goals and objectives of a business. 
The concept of Job satisfaction is one of the ways for making the employees to commit to their work. This encourages the workers to be more effective towards the work. The organization must make sure that the employees are satisfied with the work and the atmosphere (Yang et al., 2019). For creating better employee engagement, the organization provides safety measures and health care, this will develop trust among the workers. This results in improving employee engagement in an organization. The commitment towards the work will create a positive vibe in the workplace. This will build a strong intention of working hard for the company. 
The concept of Reward and Recognition is another important factor for making the employee engaged with the work (Lorincová et al., 2019). The leaders and the managers of the company must recognize the talented and the right people in the organization. By identifying the right person and appreciating the work is one of the important factors that improve employee engagement. It gives them the motivation to work. It makes employees happy with their job. This creates an inspiration to perform better which eventually enhances the performance of the workers. 
The concept of Fair treatment is the process of treating all employees as equal. By treating equally and giving equal opportunity to all the employees create a strong working force in an organization. The advantage of treating people equally generates productivity and improves the profit margin in an organization. 
Drivers of employee engagement 
Goal supportive is the method of making the employees engaged. Employees must get support for achieving the goals and objectives of the company. The leaders and the managers are responsible for making the employee engaged with the work.
Co-worker relationships. The employee relationship with the other member of the organization develops employee engagement. The other members should treat the employees and the team members equally, respect each other. 
Opportunities to grow and learn are the method of developing the skills of the employees. The organizations make programs for developing the knowledge of the workers and stating the importance of the work (González-Varona et al., 2020). By proper leadership and management of a firm, the employees get to learn all the important factors that are necessary for the business. Therefore, it can be stated that by adopting programs the employees get more engaged with the work. For instance, career opportunities programs will assist the employee to learn new aspects which is an advantage for the business. 
A better workplace and atmosphere encourage the employee to get into the work to achieve the goals and objectives of the company.
Culture is important for employee engagement that outlines the value of the company. The culture also involves the mission and vision of the company. For completing the target of the company, the employees must be engaged in a team to achieve the target of the organization. Teamwork is considered an essential factor in employee engagement in a company. These factors create morale for the company and create trust among the workers this results in employee engagement. 
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Employee engagement is important for the success of the business. By making effective decisions the company builds a strong bond with the employees for employee engagement (Duque et al., 2020). The HR resource, leaders, or managers are responsible for creating an engagement of the employees in a workplace. To understand the thoughts of the workers the company arranges schemes and programs. Furthermore, for measuring the engagement of the employees’ different tools are used and they are as follows:
Employee surveys. Surveying is important to understand the engagement of the employees. By taking feedbacks and opinions about the attitudes of the workers the employees get more involved in the work (Baran and Sypniewska, 2020). The advantage is that it creates more participation of the employees. The surveys assist the company to know what the thoughts of the workers are. This also aids to know the motivation factors, job fulfilments, etc. For instance, the workers are inspired by a better working environment, fulfilling the needs of the employees, a proper balance in the workplace, etc. This will motivate the employees and enables them to get involved in the tasks and the goals of the company.
Human Resource Tools. This tool assists the company to know the opinions of the employees. The human resource department is responsible for maintaining and handling the workers of an organization (Bombiak and Marciniuk-Kluska, 2018). The HR department maintains the performance of the employees in the performance management software which records the communication and opinions of the employees and the managers or leaders. The reason behind making the use of such software is at the end all employees get excited and happy about the workplace. This will assist to improve employee engagement in the company. 
Social media. The social media tool is the other important factor for measuring employee engagement. As social media is a trending tool that is growing faster. Every company has its websites and makes dealings by intensively approaching the Glassdoor analyses and ratings. The employee has opportunities to share ideas and knowledge in the company's social media networks (Colleoni et al., 2021). The workers can post or update the images of the ideas which is useful and important for making the employee engaged with the work. This will develop communication with the clients and enables the company to understand the wants of the customers. The advantage is it increases customer engagement as well. Furthermore, this generates opportunities for the leaders or the managers to understand the knowledge and skills of the employees. 


Exit interviews. By asking questions through well-designed surveys or researches the company would understand the importance of working, identify the key performers, etc. The feedbacks and opinions assist the company to know the area of development that helps to inspire and attract the employees. The company conduct surveys to understand the superstar performers and provide rewards for the work. On the other hand, the survey assists the leaders to know which part is to be improved for an employee. The scheme involves one questionnaire part with an exit interview. For instance, in recent times the interview is handled through phone calls, zoom meets, online tests, etc. Furthermore, it also creates an advantage for the company. 
Take benefits of the employee lifecycle. This is the method where the business states that the different phases of the workers. The different stages of the employee lifecycle are the hiring and recruitment process, the onboarding process, managing the performance of the workers, retention schemes, etc. These levels will assist the company to gather opinions of the workers and develop a better involvement of the employees. In all the levels of engagement of employees the organization gathers the assessment and forges worker's involvement schemes and programs to strengthen the value proposition of the brand and value of the company. 
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Employee Value Proposition.
The employee value proposition consists in identifying an asset of benefits that an employee would be expected to receive in exchange for the performance that they frequently denoted. That is based on their skills and capabilities. An employee value proposition is also important. As it creates the function of compensating work-life balance from the benefits, and rewards received by employees. It also is used as a platform for businesses for employer branding, and attract future job candidates, and retaining the skills of those that are already available. 
[image: ]
The above figures illustrate the representation to enhance the employment value proposition. That is likely based on how the business creates transitional developments in encouraging employee engagement. This is consisting of the mentioned elements above. That helps to stabilize the employee’s perspective from what he would be getting as a return or compensation to prolong and retain his experience of working within the same workplace or environment (Senthanar et al., 2020). This is also depicted in how employees engage with the activities that are available in the organization. For instance, to preserve the safety, and security of its employees, and how as per the policies of the business benefiting from having prosperous employees would ergonomically help individuals to establish a healthy, and reliable working environment. This may also include how the individuals are likely to optimize the career of their employees. The derivation of employee engagement is also done from how they are recruited and make the best out of learning and eventually getting new promotions (Barik and Cochar, 2017). Moreover, it would be important for people to acquire the right values and goals to reflect with the organizational culture based on the vision and the mission of goals. One of the best examples is how individuals engage with employees. To align with the achievements would be appraised from their experiences. And how they are rewarded from the recognition that is considered through the performance. 
Other examples from the employment value proposition are from how they can apply for a job. Yet, the business would also look forward to retaining the talent of companies. From having strong exposures while engaging with their employees that are eligible for professional qualifications. And how the organization views certain changes in the visibility of valuing employees with the appropriate methods, and processes from the figure. That uses its culture, and other beneficial reinforcements to neutralize the working structure to maximize end-to-end opportunities in different aspects in the long run. For instance, how the organization divides the income and assesses the return or the turnover made by employees. Such indicators may help to identify whether the methods that help increase the value of employees are effective. And, if not. Then identify the margin of errors caused by the hampering of productivity.  The strategies to raise the level of employee engagement involve being more reliable, offering proper training and developing schemes to the employees, providing visibility, and making the employees clear about the goals and objectives of the company. These are the factors that will assist the company to build a strong employment structure of the business. By raining employee engagement, the organization may improve the profit of the business.
The level of engagement may also be based on how a company would offer the expectancy of their best efforts. To encompass and complete employee’s prospects that would help them in motivate and retain other of their current acquisitions built so far.
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Based on the above report it can be concluded that employee engagement is necessary for improving the business as well as personal skills. The company must make sure that every employee of the organization is satisfied with the work and get all the facilities that are required for the engagement of the employee. Furthermore, to measure employee engagement the company makes use of resources. This states that the leaders and the managers are responsible for making the employees get engaged with the company working process to achieve the mission of the business. Therefore, it can be concluded that employee engagement plays a key role in the business.


[bookmark: _Toc91203863]Reference

Baran, M. and Sypniewska, B., 2020. The impact of management methods on employee engagement. Sustainability, 12(1), p.426.
Barik, S. and Kochar, A., 2017. Antecedents and consequences of employee engagement: A literature review. International Journal of Latest Technology in Engineering, Management & Applied Science, 6(4), pp.33-38.
Blštáková, J., Joniaková, Z., Jankelová, N., Stachová, K. and Stacho, Z., 2020. Reflection of digitalization on business values: the results of examining values of people Management in a Digital age. Sustainability, 12(12), p.5202.
Bombiak, E. and Marciniuk-Kluska, A., 2018. Green human resource management as a tool for the sustainable development of enterprises: Polish young company experience. Sustainability, 10(6), p.1739.
Colleoni, E., Bonaiuto, F., Illia, L. and Bonaiuto, M., 2021. Computer-Assisted Concept Analysis of Customer Centricity: A Review of the Literature on Employee Engagement, Culture, Leadership and Identity Co-Creation. Sustainability, 13(9), p.5157.
Duque, L., Costa, R., Dias, Á., Pereira, L., Santos, J. and António, N., 2020. New ways of working and the physical environment to improve employee engagement. Sustainability, 12(17), p.6759.
González-Varona, J.M., Poza, D., Acebes, F., Villafáñez, F., Pajares, J. and López-Paredes, A., 2020. New business models for sustainable spare parts logistics: A case study. Sustainability, 12(8), p.3071.
Lorincová, S., Štarchoň, P., Weberova, D., Hitka, M. and Lipoldová, M., 2019. Employee motivation as a tool to achieve sustainability of business processes. Sustainability, 11(13), p.3509.
Pukkeeree, P., Na-Nan, K. and Wongsuwan, N., 2020. Effect of attainment value and positive thinking as moderators of employee engagement and innovative work behaviour. Journal of Open Innovation: Technology, Market, and Complexity, 6(3), p.69.
Senthanar, S., MacEachen, E. and Lippel, K., 2020. Return to work and ripple effects on family of precariously employed injured workers. Journal of occupational rehabilitation, 30(1), pp.72-83.
Yang, J., Pu, B. and Guan, Z., 2019. Entrepreneurial Leadership and turnover intention in startups: Mediating roles of employees’ job embeddedness, job satisfaction and affective commitment. Sustainability, 11(4), p.1101.


2

image1.png
Compensation
Benefits
o Incentives

o Health care
o Bonus

o Fait Treatment o Safety measures

o Better  working

o Reward and
iti structure

recognition

Career
Culture

o Promotion
o Job Satisfaction o Mission
o Values

o Opportunities to
o Teamwork

learn and grow
o Coaching o Atmosphere




