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Executive summary 
The focus of this paper is the workplace culture the chosen organisation Jury Inn has and what factors contribute in affecting the culture, external or internal. Methods such as PESTLE, Porters five force, McKinsey 7S, Deal and Kennedy’s and the Handy’s model has been used. 
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Jury Inn is a hotel company with several hotels sited in the UK, but the main base which will be focused on in this writing is the Jury Inn, Hinckley Island Hotel. The culture of this organisation will be analysed using several methods discussed below.  Furthermore with the two tools called the Deal and Kennedy’s model and the Handy’s model, the type of culture both Jury Inn and its competitor, Best Western, was identified when comparing both of their cultures.  
[bookmark: _Toc23935277]Pestle analysis on Jury Inn Hotel: 
This is a tool which identifies the macro – external factors which affect the business drastically. 
Political:
This is the degree in which the government intervenes in a certain industry economy. In the economy of the country the political factors play an essential role (Jain and Haley, 2009). The main aim for a hotel like Jury Inn is to attract local customers and international tourists. The backbone of the hotel industry is the government. This therefore means that any actions performed by the government directly affect the hotel industry. In the competitive world the government has shown to be supportive in helping hotels. There is a large amount of tax charges are on the high stared hotels and luxury hotels. Jury Inn therefore, in order to be established and survive in the competitive hotel industry has to pay large amount of taxes. 
Economic: 
These are the determinants which affect the economy of an industry. There is a wide number of tourists whom visit the UK, for business dealings, conferences ect. Therefore hotels are required to facilitate customers on basis of their necessities, as the large investment they provide comes with great expectations. Also more money is available when guests request for on demand services. Although, in relation to seasonal changes the number of guests using the hotel will differ in peak and non – peak times. Jury Inn culture is affected by this external factor because it means that they are guaranteed that if their services are up to par and satisfy the expectations of guests, the business is guaranteed to be having a large number of consumers using their services. However high levels of customers are not always determined as it is dependent on the time of year (Franklin, 2011).


Social: 
Such factors look at a certain dimension of customs and norms of the country population where a company operates in (Garber, 2010). There are a variety of needs of hotels need to give service for as hotels will face customers whom are from different backgrounds and is using the hotel service for different reasons. One common reason for as to why guests use the hotel service is due to business purposes. This is why every hotel needs to cater for such people. Jury Inn has been successful in having several conferences and meetings rooms available for such guests. This service shows business guests that they have been benefited and increase the likelihood of returning and referrals to others. Jury Inn also caters for guests whom have extra needs such as wheel chair users, as the building has been structured to help them and make their stay comfortable. Although some people have seen travelling as unessential especially using a plan, for holiday purposes, and this case such people would not invest in a hotel room. 
Technological:
The innovation of technology impact an industry functions in a negative or positive way. For guests to experience a secure and safer experience, they are encouraged to choose hotels on basis of the hotel being embedded with technology (Institute, 2015). One common requirement which customer insist on having is the access to free WIFI. By hotels make advancements with technology, shows guests the advancement of the hotel. Technology has also had an effect on Jury Inn, as they give guests the access to free WIFI, hairdryers and flat screen TV’s. Hotels can use technology to achieve customer satisfaction.
Environment: 
Environmental factors include the weather and climate and the effect it has on an industry. Severe weather can have drastic implications on the operations in a hotel organisation. Several extra taxes are applied for hotels to purchase in friendly and environmentally related products for future purposes. In relation to an event where a hotel experience a storm, flood or heavy rains, several proper measures are put into place so that such situations can be dealt with care and appropriately. Proper measures also minimise the effect of the situation. In case of natural disasters, the employees of Jury Inn are trained in the appropriate measures they must undertake if an emergency takes place (Marmol Feys and Probert, 2015). 

Legal: 
Here there is some overlap with political factors, but there is more specificity in the laws included e.g. discrimination and consumer protection laws. Hotels must ensure that they are abiding to the health and safety regulations and rules applied to workers and customers. By maintaining and abiding such rules and regulations prevent the hotel for being held responsible going against the law. Also customers are attracted to organisations which are legal and secure, as it is a safer and more knowledgeable choice to make. 
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The porter five forces is a framework used where the competitive forces directed towards an organisation in an industry is identified (Appannaiah, Narayana Reddy and Ramanath, 2009). By doing so the economic value is divided amongst companies in the industry.
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Threat of new entrants:
This threat of new entrants is determined by the barriers put in place for the entrants to overcome such as economics of scale which includes the scope of operations that are required for an organisation to reach acceptable cost structure and product differentiation (Mooradian, Matzler and Ring, 2014).  In the hotel industry there is a high proportion of fixed and total costs and high capital cost. There is several high level of cost involved in a hotel project invested in furnishing, construction and equipment. Due to the hotel industry having high product differentiation, it means there are high levels of barriers preventing new entrants from entering the industry. With less suitable locations and high capital costs the threat of new entrants is low for hotels like Jury Inn. 
Threat of substitute products
Substitute products are potential or current products and services which perform the same function as organisations in a particular industry. Hotels based in major cities are not directly threatened by the existence of substitute products. However substitute products which provide better service using technological advancements, low prices and high quality service, do propose a threat. Many tourists do prefer motels, living with relatives and hostels than using a hotel. A hotel does not experience a major threat if the marketing strategy is focuses on customers is upper strategic groups e.g. business travellers. Jury Inn has an excellent marketing strategy which targets customers of different statuses and requirements, by furnishing and innovate the hotel, delivering high level of customer satisfaction (Thompson, Scott and Martin, 2017). 
Bargaining power of suppliers
When the number of suppliers is far more concentrated than the customers and customers do not purchase a significant share, then the suppliers have power (Booth and Melling, 2017). In the hotel industry there is a demand of getting booking capability and global information. Although the only suppliers the hotels require is experienced trained personnel and labour. The hotel industry does not necessarily have pressure from suppliers on their competitiveness. Although for 4/5 star hotels, in order for them to maintain their business strategy they are dependent on suppliers providing resources.   Therefore the bargaining power of suppliers for Jury Inn can be identified as moderately low. 
Bargaining power of buyers
Buyers have power when they are more concentrated than the players as they could force prices down. Certain buyers groups hold high bargaining powers, especially bulk purchase e.g. international/domestic airlines and tour operators (Garber, 2010).  Although business people are not as price sensitive. Large scale buyers search of a hotel service with the best rate and therefore have a higher bargaining power. This therefore shows that the bargaining power present in the hotel industry varies significantly. 
Competitive Rivalry 
The competitive rivalry of an industry is dependent on the size and number of competitors available. The more competitors available the more intensified the competition become. Hotels in differ in their mission and strategies, but there is an overlap with the target consumers.  There is a strong pressure amongst hotels to cut their prices, not unless it is the holiday season or the weekend. Once the switching cost and product differentiation becomes low, then the rivalry in the hotel industry becomes intense. Overall, it can be suggested that for Jury Inn the competitive rivalry is high (Rodoula and Tsiotsou, 2012).  
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This is a diagnostic model which looks at the internal condition of a business on basis of the seven elements and if the elements are organised. The relationship between the elements is identified and if the elements are organised in a manner which is enabling an organisation to be guided in the same direction (Warner, 2010). 
Strategy
This involves the business strategy implemented in the organisation. In Jury Inn the business strategy is service differentiation. By integrating the advanced technology the company has, Jury Inn has been successful in directing high quality level service to the guests. The experience of guests is associated with the perception of status, recognition and achievement. By implementing service differentiation, the company has furnished and developed the hotel, so that the service preferred by guests is provided. Also guests have a wide selection of services to use depending on their preferences and choices (Posner and Applegarth, 2019). 
Structure 
This is the way in which the company is organised. The hierarchal structure has proven to be the most appropriate for an organisation like Jury Inn which has 36 hotels in the UK. There are several levels the hierarchal structure comprises of because of the large workforce functioning in the hotel. Here is a few of the levels which workers of Jury Inn occupy: Owners and executive managers, Assistant managers, Departmental managers, guest facing and operational staff.
System:
There are several systems involved in this organisation which are required for the organisation to fulfil its purpose and satisfy customers. A few of the systems involved in this hotel is customer reservation system, accounting and financial system, employee recruitment and selection system, employee performance evaluation system. Such systems have allowed Jury Inn to develop further and as years have progressed and experienced, has made several systems prone to changes in order to suit the external expectations and social changes. 
Style
The style of a company focuses on how a manager does things in the business. In Jury Inn the manager reflects the actions performed by human resource leaders. As human resource leaders there are several actions performed which have provided to contribute to the development and success of the organisation. The style taken on shows the manager to believe in the workers whose hard work allows the organisation to function and this belief is widely recognised and communicated throughout the business. The manager is most of the time accessible and visible for employees as well as guests is necessary. Employees are encouraged through the empowerment the business system provides. Necessary information is transferred throughout the organisation and employees If required are provided some levels of contribution in decision making. 
Staff
The staffs are the human resources of the organisation. The human resource management is used to shape the basic values and belief of the organisation to the employees. New employees are aided by the management system in relation to the careers. For example in the recruitment system, alongside recruiting local staff, students are also taken on board during the summer enabling them to gain experience. Employees are given technical training allowing them to develop themselves. Employees are engaged in regular gatherings, for example before work starts for a particular shift, the staff are provided time to spend time together over snacks and drinks provided before they begin to work, in the staff common room. This enables the workers to get into a positive framework. 
Skills 
These are the distinct competencies which individuals part of the organisation displays. Employees varies in the skills they exhibit, although common skills include, manual skills, high potential in tech and product development and communication skills. Employees perform different roles although most of them are segregated in teams, comprising of staff performing similar job roles and diplaying similar skills.


Shared Values 
Shared values are the guiding concepts the organisation is integrated with. These fundamental ideas the company is based on is widely known to the employees and accepted also. By the core values of the organisation being shared amongst the workers, is what forms the cultural identity of the company. By having shared values, it represents what the organisation really stands for and what they company places high importance in.  

Culture of Jury Inn 
Using the tool called Deal and Kennedy’s, Jury Inn best fits the description of ‘Work hard/Play hard’ culture type. Due to the management style implemented in this organisation employees take few risks. Through the employee performance evaluation system, employees are provided constructive feedback immediately. Due to the style of the hotel environment, employees work with high level of energy and are always present their behaviour with an energised personality. The managers are aware that this business would not be possible to function or operate without the aid of the workforce in each and every department. Everyone is encouraged to excel and this is done through the collective team effort. The new recruits are encouraged and influence by the managers and older employees. They represent the organisational values which the employees learn from and place such people are their role models as they perform according to the organisational expectations.  As part of the training employees receive, they become aware of what is expected of them through the stories they hear from experienced employees (Mindtools.com, 2019). 
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There are high opportunities for employees to perform unethically in the organisation. However there are several actions which the management has put in place in order to reduce the chances. Furthermore, the managers of Jury Inn oppose discrimination and this is reflected in the varied employees whom comprise of in the workforce (Wolsey, Abrams and Minten, 2012). Also a department of the hotel include the maintenance team, and they do face situations where they are tested on their level of integrity as its common for guests to leave items which are valuable. Therefore in the training sessions prepared for the guests involve, the new recruits being informed about how serious and important integrity, accountability, trustworthiness and respect for others. As mentioned in the culture of Jury Inn, the managers and experienced employees are the role models for employees, where they see them display trustworthiness est. In training, the employees are taught the important for being ethical. There is also a visible representation of the rewards employees receive for being ethical e.g. bring a valuable item to the team leader, and punished for being unethical. 
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Using the tool called the Handy’s model, the culture of Best Western, a hotel and Resorts Company has been identified. From the four defined culture, Best Western has the role culture.  The reason for this is because the organisation functions on the basis of rules and regulations. The actions performed by the team members and employees are highly controlled. This is understandable because this organisation is far bigger than Jury Inn as it has over 250 hotels in the UK. Every single individual in the organisation is aware of their role and what is expected of them. As the organisational structure consists of a long chain, the communication for decision making can be very slow. However this type of culture has determined this organisation to engage in less risk (Posner, Applegarth, and Hailstone, 2017). 
Also using the Handy’s model, the type of culture Jury Inn has is the Task culture. The organisation is segregated in teams located in different departments. The power held in a department does not necessarily have to be designated to one individual but rather shifts depending on the situation and the status of the issue. Jury Inn is creative and productive because of the team dynamics, the leadership and the right mix of skills. 
Best Western, provides the service of dining and bars, wedding, meeting, conferences and wedding occasions est. Jury Inn provided business conferences and dining areas for guest. Best Western is a bigger organisation compared to Jury Inn, as Jury Inn only has 36 hotels in the UK, whereas Best Western has 250. Most of the Jury Inn hotels are located in city centres, making it a very convenient place for guests to choose to stay. Best Western however is much bigger in size as the land purchase for the hotel is huge, giving guests an excellent view of the greenery. Best Western value protecting the customers and employees’ rights, being honest and truthful and many more. Jury Inn tries their very best to make their guests happy and give them best service possible. 
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Recommendations

There a several things hotels have been expected to do by the guests, some of which will be included here for Jury Inn to do so that there is an increase in sales and the expansion of the business. The visitors of Jury Inn should be encouraged to share their experience online and the company needs to increase their presence on the social media. Guests are seeking experiences in the local area and hotels which are technology focussed and smart are able to provide such services to guests. Jury Inn can also do this by looking for partnership opportunities and local business so that activities, walks and tasks which visitors can experience. Jury Inn will be able to offer discounts to the customers to see nearby attractions and sites. Furthermore, Jury Inn can develop a mobile app which would allow customers to have loyalty schemes as well as receive notifications. Other organisations such as Airbnb provide cheaper bookings, which Jury Inn has to compete against to offer guests with similar prices bookings. 
[bookmark: _Toc23935283]Conclusions  

[bookmark: _GoBack]To conclude, Jury Inn has been successful in establishing a strong foundation in the UK, with it being a popular hotel site. For the external factors acting upon the hotel industry and therefore Jury Inn, affecting the culture of the organisation and what actions they need to uptake to satisfy or abide by those factors. The two methods used to do this were the PESTLE analysis and Porter’s five forces. Furthermore just as external factors are important so is internal factors and to identify the internal elements involved in Jury Inn.  This was done by using the McKinsey 7S method. Two tools were used for the culture and ethical stance of Jury Inn as well as the culture comparison with Best Western, another popular hotel and resort company.  These tools are called the Deal and Kennedy’s model and the Handy’s model. By using both these models, sufficient information was derived regarding the culture which both of the companies has and the ethical aspects Jury Inn has in their culture. 
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