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1. Introduction 

Project management plays a critical role in ensuring that organisational projects are completed successfully within defined time, cost and scope constraints. This project plan focuses on the development and launch of a new independent coffee shop located in Birmingham, United Kingdom. 
The purpose of this project is to establish a fully operational coffee shop capable of delivering premium products and excellent customer service. From a project management perspective, structured planning during the initiation and planning stages is essential to minimise risks and ensure efficient use of resources.
This report applies recognised project management principles and methodologies to develop a realistic project plan. The plan includes project scope definition, deliverables, stakeholder analysis, work breakdown structure, milestones, resource allocation and cost estimation. The analysis is conducted from the perspective of a professional project manager responsible for delivering the project successfully.

















2. Aim, Objectives and Scope

Clearly defining the aim, objectives and scope of a project represents a fundamental stage within project initiation. According to the Project Management Institute (PMI, 2021), establishing clear project boundaries helps project managers control resources, manage stakeholder expectations and minimise the risk of project failure. This section outlines the overall purpose of the project together with measurable objectives and operational boundaries.

Project Aim
The main aim of this project is to successfully plan, develop and launch a fully operational independent coffee shop located in Birmingham, United Kingdom, within a six-month period while maintaining agreed cost, quality and time constraints. The project also aims to create a welcoming environment that delivers high-quality coffee products and customer service while establishing a strong market presence within the local community.
The project supports business growth by transforming a business concept into a functioning commercial operation capable of generating sustainable revenue.

Project Objectives
Project objectives translate the overall aim into measurable outcomes. To ensure effectiveness, the objectives follow the SMART framework, meaning they are Specific, Measurable, Achievable, Relevant and Time-bound.

The key project objectives are:
To conduct market research and identify customer demand within Birmingham during the first four weeks of the project.
To secure a suitable commercial property and complete lease agreements within one month.
To complete renovation, interior design and health and safety compliance requirements within twelve weeks.
To procure and install all operational equipment, including coffee machines and payment systems, before the fifth month of the project.
To recruit, train and prepare employees to operational standards at least two weeks prior to launch.
To implement a marketing and promotional campaign designed to attract customers before the official opening event.
These objectives provide measurable performance indicators that allow the project manager to monitor progress throughout the project lifecycle.

Project Scope
The project scope defines what work will and will not be included in the project. A clearly defined scope is essential in preventing scope creep, which occurs when additional tasks are added without adjustments to time or budget.

Included in Scope
Identification and acquisition of business premises
Coffee shop interior design and renovation
Purchase and installation of equipment and furniture
Recruitment and staff training
Development of branding and marketing materials
Organisation of the grand opening event
Excluded from Scope
Expansion of the business to additional locations
Development of online delivery platforms
Long-term operational management after project completion
Franchise development activities

By defining these boundaries, the project manager ensures that project efforts remain focused on delivering agreed outputs within the established constraints of cost, time and quality, often referred to as the project management triple constraint.











3. Project Outputs / Deliverables

Project deliverables refer to the tangible and measurable outputs produced as a result of project activities. It is important to distinguish deliverables from tasks or processes, as deliverables represent completed results that contribute directly to achieving project objectives. Clearly defining deliverables allows the project manager to monitor progress and evaluate project success at different stages of implementation.
For the coffee shop development project, the main deliverables are outlined below:
Signed Lease Agreement – This document confirms legal access to the selected commercial premises and allows the project to proceed to the renovation stage. It is a critical deliverable as no operational work can begin without securing the location.
Renovated Coffee Shop Facility – A fully refurbished and properly designed shop space that meets health, safety and operational standards required for hospitality businesses.
Installed Equipment and Furniture – This includes espresso machines, refrigeration units, seating arrangements and the point-of-sale (POS) system necessary for daily operations.
Recruitment and Training Completion Report – Confirmation that employees have been successfully recruited and trained to deliver consistent customer service and operational efficiency.
Marketing and Promotional Materials – Branding assets such as logos, social media campaigns, posters and promotional content developed to attract customers prior to launch.
Grand Opening Event – The official launch of the coffee shop introducing the business to customers, stakeholders and the local community.
Each deliverable represents a measurable outcome that supports the successful transition from project planning to operational business activity.









4. Stakeholders and Communication Plan

Stakeholders are individuals or groups who can influence or are affected by the outcome of a project. Effective stakeholder identification and management are essential responsibilities of a project manager, as stakeholder support can significantly contribute to project success or failure (Freeman, 1984). During the planning stage, analysing stakeholder power and interest helps determine appropriate communication and engagement strategies.

For the coffee shop development project, both internal and external stakeholders have been identified.

Key Project Stakeholders

The main stakeholders involved in the project include:

Project Sponsor (Investor)

Project Manager

Birmingham City Council

Landlord

Contractors and construction team

Equipment suppliers

Employees

Marketing agency

Customers

Local community
Financial institution or bank

These stakeholders have different levels of influence and expectations regarding project outcomes.

Stakeholder Analysis

A power–interest matrix is used to classify stakeholders according to their level of authority and involvement.
	
	
	
	

	Stakeholder
	Power
	Interest
	Management Strategy

	Investor
	High
	High
	Manage closely

	Project Manager
	High
	High
	Manage closely

	City Council
	High
	Medium
	Keep satisfied

	Employees
	Medium
	High
	Keep informed

	Suppliers
	Medium
	Medium
	Maintain communication

	Customers
	Low
	High
	Monitor and inform


This analysis enables the project manager to prioritise communication efforts effectively.
Communication Plan 
Effective communication ensures coordination between stakeholders and reduces the risk of misunderstandings or project delays.

	Stakeholder
	Information Required
	Communication Method
	Frequency

	Investor
	Project progress and costs
	Meetings/Reports
	Monthly

	Project Team
	Tasks and updates
	Team meetings
	Weekly

	Suppliers
	Orders and delivery schedules
	Email
	As required

	City Council
	Compliance updates
	Formal reports
	Monthly

	Employees
	Operational guidance
	Training sessions
	Weekly


A structured communication plan supports transparency, improves collaboration and enhances overall project performance



5. Activities and Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) is an essential project management tool used to divide a project into smaller, manageable components. According to Kerzner (2022), breaking a project into structured phases and tasks improves planning accuracy, responsibility allocation and project control. The WBS allows the project manager to clearly identify all activities required to deliver the agreed project outputs.
For the coffee shop development project, the work has been organised into four main project phases: initiation, planning, execution and launch.

Phase 1: Project Initiation

This phase focuses on defining the project concept and obtaining approval to proceed.

Activities and Tasks

Conduct market research

Analyse customer demand

Develop business case

Obtain project approval

Milestone: Project approval granted.



Phase 2: Project Planning

During this stage, detailed preparation is carried out to ensure efficient implementation.

Activities and Tasks

Identify suitable business location

Negotiate lease agreement

Prepare project schedule

Develop risk assessment

Finalise project budget

Milestone: Premises secured and project plan approved.


Phase 3: Project Execution

This phase represents the main operational stage where project deliverables are created.

Activities and Tasks

Renovation and interior design

Electrical and plumbing installation

Procurement of equipment and furniture

Installation of coffee machines and POS system

Recruitment of employees

Staff training programme

Milestone: Coffee shop fully operational.

Phase 4: Project Launch

The final phase prepares the business for opening and market entry.

Activities and Tasks
Development of branding materials

Social media marketing campaign

Final operational testing

Organisation of grand opening event

Milestone: Successful grand opening.




6. Project Timeline and Key Milestones

Developing a clear project timeline is a fundamental aspect of project planning, as it enables the project manager to organise activities efficiently and ensure that project objectives are achieved within the agreed timeframe. Effective scheduling supports coordination between tasks, improves resource allocation and helps identify potential delays at an early stage. Time management is closely linked to overall project success because delays in critical activities may impact project costs and final delivery.
The proposed duration for the coffee shop development project is six months. The timeline has been created based on the sequence of activities identified within the Work Breakdown Structure (WBS). Each phase of the project follows a logical progression, where the completion of one stage enables the next stage to begin. This approach reduces operational risks and ensures better control throughout the project lifecycle.

During Month 1, the project initiation phase will take place, including market research, feasibility analysis and project approval. This stage establishes the foundation for all future project activities.
In Month 2, planning activities will focus on securing the business premises, negotiating lease agreements and finalising the project schedule and budget. Once planning is completed, the project moves into the execution phase.
The execution phase, taking place between Months 3 and 5, represents the most resource-intensive stage of the project. Key activities include renovation works, installation of equipment, procurement of materials and recruitment and training of employees. Successful completion of this phase ensures that the coffee shop becomes fully operational.
The final stage occurs in Month 6, where marketing campaigns are implemented and final operational checks are conducted prior to the official opening.





Key Project Milestones


	
	
	

	Project Stage
	Timeframe
	Milestone

	Project Initiation
	Month 1
	Project approval obtained

	Planning Phase
	Month 2
	Premises secured

	Execution Phase
	Months 3–5
	Renovation and installation completed

	Staff Preparation
	Month 5
	Staff fully trained

	Project Completion
	Month 6
	Grand opening event



Monitoring these milestones allows the project manager to evaluate performance, track progress and ensure the project remains aligned with planned objectives and deadlines.

7. Resources and Cost Accounts

Effective management of resources and project costs is a critical responsibility of the project manager during the planning stage. Resource planning ensures that the necessary personnel, materials and financial support are available at the right time to complete project activities successfully. According to project management principles, inadequate resource allocation or poor cost estimation can lead to delays, reduced quality and budget overruns. Therefore, careful planning of both human and material resources is essential for achieving project objectives.

For the coffee shop development project, resources are allocated according to the activities identified in the Work Breakdown Structure (WBS). Each phase of the project requires specific expertise and equipment to ensure efficient project delivery.

Human Resources
Human resources play a central role in completing specialised project tasks. The Project Manager is responsible for overseeing the entire project lifecycle, coordinating stakeholders, monitoring progress and ensuring that the project remains within scope, time and budget constraints.

During the execution phase, contractors and construction workers are required to complete renovation activities, including electrical installation, plumbing and interior construction work. An interior designer contributes to creating an attractive and functional layout aligned with customer expectations and brand identity.

A marketing specialist or marketing agency is responsible for developing promotional strategies, managing social media campaigns and supporting customer engagement prior to the launch. Additionally, the recruitment of a store manager and barista team ensures that operational activities can begin immediately after project completion. Staff training is also considered an important investment, as skilled employees directly influence service quality and customer satisfaction.

Material Resources
Material resources are equally important for successful project implementation. These include espresso machines, grinders, refrigeration units, furniture, lighting systems, decoration materials and a point-of-sale (POS) system. Renovation materials such as flooring, paint and electrical equipment are also required to prepare the premises according to health and safety regulations.

Estimated Project Cost Allocation

The estimated project budget has been developed to provide financial control and support decision-making throughout the project.



	Task
	Resource Responsible
	Estimated Cost (£)

	Renovation and interior construction
	Contractors
	40,000

	Coffee equipment and furniture
	Suppliers
	25,000

	Marketing and promotional campaign
	Marketing agency
	10,000

	Staff recruitment and training
	Store manager
	15,000

	Licences, permits and legal services
	Legal consultants
	5,000

	Project management and administration
	Project manager
	6,000

	Contingency reserve (unexpected costs)
	Project budget
	10,000






8. Conclusion

In conclusion, this project plan has demonstrated how project management principles can be applied to a real-world business scenario through the development of a new coffee shop in Birmingham. In addition, the use of a Work Breakdown Structure, project timeline and milestone planning supported clear organisation of project activities.

Effective allocation of resources and cost estimation further ensured that the project remains achievable within the defined budget and timeframe. Applying structured planning methods enables the project manager to minimise risks, improve coordination among stakeholders and maintain control over project performance. Overall, the implementation of professional project management practices significantly increases the likelihood of delivering the project successfully while meeting organisational and stakeholder expectations.
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