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Introduction
This reflective report is to analyse about the way I reflect on my experiences about how I coped and managed to write my task 1 academic report on what is the most effective way to motivate staff. My report is based on the Gibbs reflective cycle. I start of elaborating on my past and present action plan. I will then proceed to talk about my group project that we did in week 8 on my experience of the activity and about how we presented our presentation with my group. It incorporates what I could have done better and how to overcome those situations. It also includes my thought process and my feelings throughout my assignment and how to develop my skills to which I will need the future. And it also contains my personal develop plan and the feedback that I should have received from my lecture and peer in my group presentation. 

Description
When I started my course, it was exceedingly difficult for me as I was not in education for a long time however as I work in the care industry for an exceptionally long time, I completed training to keep up with my workplace and keep up with (CQC) and the expectation of the company but doing this module was nothing to what I was expecting. It was more about research and the understanding of what we need to know about and how to research and understand about the work of other Arthurs or reporters work and how to analyse their work and putting it in my own understanding and words. At beginning did not understand the reason of other Arthurs or books that I was researching. Because I am a slow learner, but after having my teacher explain and reflect about what we need to know and go into depth and break it down so I can understand helped me a lot. The reason why we research it to make sure we do not copy other people ideas and make it are own as it is plagiarism, and we can get in trouble and even get expelled from the university. As I was researching, I was understanding that the Arthurs had to put in a grate amount of time into their work because they had to analyse their daters and put a large amount of demanding work to get the dater or survey, they need to put their work together. Through my research method I read some books, articles, and I took some notes. That give me a lot of understanding about different ways that staff can be motivated. Pay is when the way the company pays their staff on hourly work, and minimum living wage or above if you have qualification. And receiving a pay slip that goes towards your national insurance and tax. Additional holidays are where all staff are entitled to annual leave for the company that they work for. Recognition and awards are when the employee receives a bonus or a reward for the recognition of the time and effort they have put into their work. Good working conditions means have up to date rules and regulations like manual handling, health and safety at work act and first aid to protect yourself and other you work with. Pension is when the elderly reaches their retirement age and is ready to receive their pension from working for many years.

Feeling  
I felt overwhelmed to start my work, and I was very stress to know that I must do a report with some many words also a reflective report. I was supposed to start my work from week 2 but unfortunately, I did not, and I end up stressing myself out. It was more challenging to put the report together, analyse, read, and not understanding how to use the computer, because I struggle in using technology to collaborate. Most of my experience in the workplace I always use pen and paper to write. I started to feel anxious while I had to complete my work on the computer as I am used to using pen and paper to write. We as a group had to do a presentation it was a bit challenging at first because most of the group members had other responsibilities and was not all available at the same time as we all have our family commitments. So, we all had to rearrange the time and date to meet up as a group. At first, we chose our group leader by having a discussion we manged to agree on a team leader. We as a group decided that they should complete two slides and I should complete four slides. After we completed our slides, we decided to have a team meeting and put our presentation together, we had a few disagreements about the colour and the layout of our PowerPoint, in the end we decide that our team leader should decide on how our PowerPoint should look because we were trying to meet our deadline witch I was not a big fan of but I had to go along with it to save some time. I had a feeling that my group members were frustrated with me because I did not have enough time to add in as much information as my team member wanted me to because I had to go to work at the time. 
 
Evaluation
My experience within the grope activities was challenging because I tried to reach out to my group members, by email and they replied by saying they will call me, but on no occasion. So, I realized that I must present the presentation on my own, after speaking to the lecturer he said that he would reach out to my group members, and they ended up reaching out to me last minute. We as a group discuss what part of the presentation they wanted to carry out. We agreed that Ioan would become are team leader. And we did are individual writing and send to are group leader and he put the work together. We never agreed on the colour we wanted to put on the presentation. But the good thing about the experience we ended up presenting our presentation as a group last minute. what we should have done better was to reach out more sooner than later we would have more time to put our work together. We also could have exchanged numbers sooner and set a date to meet instead of doing things last minute. Even though we did our presentation last minute it worked out great in the end because we worked hard and completed our presentation in a reasonable amount of time. But I did not receive any feedback from my lecturer or peers at the end of my presentation. 

Analysis  
What I can take out of the situation is that should have reach out to my group member sooner, even though my team members said they will call me back, but they never contacted me when I reached out only when I spoke to my teacher about my situation is when they contacted me because my teacher reached out to them on my behalf. From that situation I realised that we are all human and my team members might have forgotten or had more important thing to do. I think if the situation should occur to me again, I will make sure I will reach out to my peers more frequently to make arrangements to see if they are available to meet up when it is convenience for all of us. Even though thing went a bit wrong at the start in the end our presentation turned out well. Next time when my group gets together, we should organise which part of the presentation they want to work on so we can realize what their strength and weakness are.

Conclusion
I discovered that when it was time to meet up and put our slides together there were many things different with each of our slides like the font size, colour, and the layout because we met up last minute our team leader decided on the final design as there was not time for everyone to input their ideas. Next time we should have managed our time more efficiently so that we will not be rushing and completing our work last minute. I should have spoken up to my group members and said what I liked and disliked about our presentation. Next time I should build up my confidence to speak to my teacher and peers about my feedback because I did not receive any. If I had received some feedback, I could have elaborated more on my report, and it would be easier for me to complete my future assignments and I would know my strengths and weakness and what I could have done better for my future assignments. 

Action plan
If I had to do the same thing again what I would do differently this time is engage with my group members more and express my own opinion no matter if they agree or disagree. I will also ask for a one to one with my teacher if possible so that I can have a better grasp of what I should put in my assignment. To help me develop the skills I need will improve my time management skills as it will help me be more successful and increases my confidence. I could also develop my skills by gaining more confidence by thinking long term by doing that it will help me push pass my anxiety. 
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	Personal Target

	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Working in the NHS
	Pass my curse
	Getting the skills, I need to know
	by passing my curse
	1 year

	Open my own business 

	Get some funding
	
	
	3 years

	
	
	
	
	


 
I would like to work for the NHS, I have tried numerous of times in the past, but I was unsuccessful as there have always been setbacks. Even though I work in the care industry for over a long time It never push me to achieve higher thing in life. I will try and achieve this buy passing my curse as it will push me to achieve the qualification and skills, I need to reach my goal. Have the skills and knowledge from my course will improve my academic or employability prospects. I will aim to achieve this by one year. I would also like to own my own business. I will try and achieve this by getting a higher education as that will qualify me to be able to own by own business.

Conclusion 
Based on my conclusion through doing my report I can see that most of what I have learned about doing my assignment is more about reflecting on what I have learned in the past couple of weeks. By doing my group presentation it was more challenging than I thought because most of us have our own opinions even being unavailable to meet up because everyone has their family commitment or must attend work. Even the gibs action cycle was very useful so I could reflect on what happened, how it happened and how I could do better for my future to help me with my personal development plan where I can think about what I can achieve for myself and goals for my future. In my next assignment I will try to engage more with my teacher and have my own opinion no matter if it is right or wrong.
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