2






Executive Summary
Chic Salon is a proposed eco-friendly nail salon that will provide professionally executed manicures and pedicures while maintaining the highest standards of environmental responsibility. The salon's operations will include the use of vegan, cruelty-free, and low-toxicity products, as well as reducing waste and energy consumption to reduce their environmental footprint. Chic Salon will primarily target young professionals and environmentally conscious consumers, with a commitment to providing outstanding customer service to encourage repeat visits (Ossa Leiva, 2026).
Chic Salon needs to secure start-up funding in the range of £20,000 – £30,000 and expects to achieve £7,800 per month in revenues and £2,000 in profit after costs. A strong marketing strategy utilising digital platforms as well as the 7 P's of the marketing mix will provide support for growth and brand recognition. Due to the combination of focused planning, sustainable practices, and a strong customer experience focus, Chic Salon has the ability to be a long-term success.








Introduction
Chic Salon is a sustainable nail salon that offers manicure and pedicure services in an environmentally and socially responsible manner, while delivering high-quality services. Sustainable enterprises have a commitment to balance the desire for profitable operations with a commitment to the protection of the environment and social value, as opposed to only making short-term profits (Azizi and Akhondi, 2026). Examples of sustainability in the beauty industry include the reduction of harmful chemicals, minimisation of waste, enhancement of energy efficiency, and sourcing of products ethically (Omowole et al., 2024). Chic Salon provides several manicure and pedicure services, including gel and strengthening treatments, nail art, and nail design, using vegan, cruelty-free and low-toxicity products as a response to the growing trend for consumers seeking ethical beauty services (Al-Romeedy and Singh, 2026).
The first-year goal of Chic Salon is to achieve sufficient profitability to maintain a sustainable brand identity, build a loyal client base, achieve monthly break-even revenues, and establish a professional reputation for delivering high-quality service (Ossa Leiva, 2026). The medium-term objectives include expanding the types of services provided, increasing the level of repeat bookings, and introducing retail sales of sustainable nail care products such as nail polish, nail strengtheners, and nail art supplies (Dmytrivna, 2025; Kaliugina, 2025). The long-term plans may include the development of several additional locations or a mobile service, while continuing to support sustainability for all Chic Salon locations. The best sustainable business models are those that create long-term value for their customers, employees, and the wider community (Bennett and Grabs, 2025; Ringvold, Saebi and Foss, 2023).
Chic Salon will operate sustainably by reducing waste using recyclable or compostable materials; offering a paperless receipt option; managing stock efficiently; and providing safe, high-quality work environments for employees and customers/clients (Omowole et al., 2024). Employing digital technologies can be beneficial for enhancing both the efficiency and sustainability of a business's operations (Allal-Chérif et al., 2023). Not only can integrating sustainability into daily operational decision-making help to boost long-term competitiveness and brand reputation, but as more consumers demand that businesses become more transparent and responsible in their operations, companies will benefit from adding sustainability to their operations (Ahmad et al., 2026). This action aligns with the increasing expectations that businesses will contribute to society positively while also maintaining good economic results.
Required Materials and Resources
Chic Salon will need a range of physical, human and financial resources to successfully run the business. The physical resources that will be required include salon facilities located within a high-traffic area, with manicure stations, pedicure chairs, reception desks, storage areas, and waiting areas. In addition to managing these areas of the business, the salon will also require the purchase of necessary equipment such as UV/LED lamps, sterilisation devices, air filtration systems, nail care tools and furniture. The salon will also need to purchase products such as vegan nail polish, vegan polish remover, cuticle oil and hand care products. The demand for safe and innovative nail service treatments throughout the professional beauty industry continues to increase (Kolomoiets, 2025).
Chic Salon will also operate with the intention of being sustainable by using recyclable packaging, reusable tools when possible, laundering towels, and using energy-efficient lighting. The salon will also use digital systems to handle booking, payment and marketing issues to minimise paper usage and improve system efficiencies (Omowole et al., 2024; Allal-Chérif et al., 2023). In addition, digital transformation will result in improved decision-making and business planning (Yan et al., 2026). When businesses use technology such as that provided to Chic Salon to evaluate the usage patterns of their customers, they can deliver better quality services, which can result in improved customer satisfaction and retention (Kaliugina, 2025).
The human resources for Chic Salon will consist of one owner-manager, two qualified nail technicians and a part-time receptionist. Skilled employees are crucial since service quality, trust, and positive interaction between the employee and the customer greatly influence customer loyalty within the nail industry (Ossa-Leiva, 2026). Employees will be trained in hygiene, sustainability, and customer service to ensure their success. Leadership is key to ensuring resilience and building long-term success for small businesses (Suriyankietkaew, Krittayaruangroj, & Iamsawan, 2022). Continuous training and professional development will keep employees up to date with current trends and techniques in the nail industry, which will improve the quality of service and continue to maintain employee competitiveness (Zapara, 2025).
Start-up costs are estimated to be between £20,000 and £30,000 and are made up of approximately £20,000 to £30,000 in rent deposits, equipment, stock and marketing. Funding may include savings, loans and/or a Green Business Grant. Sustainable entrepreneurship is increasingly being supported, as it is beneficial to both economic development and environmental protection (Al-Romeedy & Singh, 2026). A supportive business environment and good quality management will also increase long-term sustainability (Dong & Zhang, 2022).

Financial Cash Flow
Chic Salon will generate income by serving an estimated average of 10 customers each day and, on average, will charge customers £30 for their service. There will be an estimated 26 working days in a month, so the total estimated monthly revenue will be £7,800.
The monthly costs of Chic Salon will be rent (£1,200), employee salaries (£3,000), supplies (£800), utilities (£300), marketing (£300), and other miscellaneous costs (£200). The total monthly cost will be approximately £5,800. Therefore, the estimated monthly profit will be £2,000.
Although initial profits may be lower, they are projected to increase as customer loyalty in Chic Salon grows. Financial planning is important for sustainable businesses because, without effective financial planning, the long-term viability of a small business is dependent on effective management of resources and overall economic stability (Tiutchenko et al., 2024). Varied strategic objectives are essential for developing a sustainable and viable business model for Chic Salon. The maintenance of an appropriate cash flow will be key to enabling Chic Salon to continually reinvest in its facilities through the purchase of improved equipment, staff training, and obtaining environmentally friendly product lines to provide for its long-term growth and competitiveness.
Marketing Strategy
Chic Salon’s marketing strategy will be based on attracting customers who are seeking quality, convenience and sustainability. Target market segments may include younger professionals, students and environmentally conscious consumers. Strong relationships with customers will play a very important part in the success of a nail salon since repeat business and recommendations are the primary means of generating sales (Ossa Leiva, 2026).

Chic Salon will implement a marketing mix approach based on the 7P’s. There will be several types of products offered, including manicures, pedicures, nail art and environmentally safe treatments. The pricing of the products will be based on a mid-to-premium pricing strategy combined with loyalty programs and introductory pricing offers. The physical location of the salon and digital platforms, such as an online booking system, will represent the place part of the marketing mix. The use of digital tools is one method of improving both the efficient operation of a business and enhancing the customer’s loyalty (Kaliugina, 2025).
The promotion of Chic Salon will use several modes of social media, including marketing through social media, marketing using local influencers, marketing through providing discounts for referrals and establishing partnerships with local businesses. Due to the extreme competition in the nail salon industry, there will be a high-pressure requirement for consistent and aggressive promotional efforts (Dmytrivna, 2025). Social media will also play a role in educating customers about the environmentally sustainable aspects of the salon, thereby building customer trust and setting Chic Salon apart from its competition. The people (staff) are required to be highly skilled and friendly, and the process for providing services will be efficient through systems such as booking and hygiene standards. The physical evidence that contributes to a business’s professional and sustainable image consists of salon design, sanitation in the salon and signage used in the salon (Radianto, 2025).
PESTLE Analysis
A PESTLE analysis provides a framework for assessing external environmental factors that affect Chic Salon and is used for strategic planning purposes (Dunaievskyi, 2022; Tariq, 2025).
· Political factors consist of government regulations and licensing requirements; government support for environmentally sustainable businesses; and potential regulations for environmentally sustainable businesses.
· Economic factors are inflation, disposable income, and demand for beauty services.
· Social factors are positive because of interest in self-care and ethical consumption (Olinski &amp; Mioduszewski, 2022).
· Technological factors consist of digital booking systems, marketing via online digital methods, and customer management tools (Yan et al., 2026).
· Legal factors consist of regulatory compliance with health and safety issues, employment law, and hygiene legislation.
· Environmental factors are a major concern among customers’ expectations that businesses should reduce waste and operate in an environmentally responsible manner. Good management of environmental issues supports a long-term business (Ostapchuk et al., 2022).
SWOT Analysis
The strengths of Chic Salon include having a solid, sustainable brand, delivering high-quality services, and efficient use of digital systems. The creation of a trust relationship with customers through positive interactions provides a competitive advantage to Chic Salon (Ossa Leiva, 2026).
The weaknesses of Chic Salon include the increased price of sustainable products, a lack of awareness of the Chic Salon brand at the time of business formation, and issues related to staffing. The creation of a sustainable business model requires a business to have strong internally based capabilities to be successful (Ringvold, 2023).
The opportunities for Chic Salon include an increase in demand for green beauty services, expansion into retail products, and growth through digital marketing. Through the development of eco-friendly innovations, Chic Salon will create new business value (Khattak, 2026; Rolando & Ingriana, 2024).
The threats that Chic Salon faces consist of extreme competition, economic uncertainty, and supply chain disruptions. Several of Chic Salon’s competitors may create misleading claims about the sustainability of their business, therefore putting additional pressure on Chic Salon (Azizi &amp; Akhondi, 2026).
Contingency Plan
Chic Salon will mitigate the impact of unexpected risks to maintain business continuity. If customer demand is low, then Chic Salon will increase promotional efforts, provide incentives to entice customers and provide additional services. If costs for operating the business increase, then Chic Salon will reduce waste and renegotiate pricing with suppliers.
If staffing problems arise, Chic Salon will continue to maintain service quality using freelance technicians. If supply chain problems occur, then alternative sustainable suppliers will be considered for Chic Salon’s operations. If there is a major issue with any type of negative customer feedback, then Chic Salon will make every effort to address the customer’s concern quickly to protect its reputation. Leadership and flexibility will be important for Chic Salon’s ability to remain resilient as a small business.




Conclusion
Chic Salon has a tremendous opportunity to be a successful, sustainable nail salon by providing high-quality service as well as adopting environmentally sustainable practices, which will ultimately create a profitable business. The Chic Salon will grow its sustained success by continuously responding to changes in consumer demand for ethical and safe beauty services through innovative thinking, along with strong staff development and positive customer relationships.
Sustainable businesses are most successful when they create a balance between innovation and responsibility while producing positive financial results (Ringvold, Foss, 2023; Bennett &amp; Grabs, 2025). By continuing to respond to market trends, develop staff talent and maintain solid customer relationships, Chic Salon will realise continued growth and development while cementing its position as a trusted and sustainable brand in the beauty industry.
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