1.0 Reflection

The experience of completing this dissertation has been incredibly fulfilling and intellectually stimulating. Looking back on this journey, I realize how much I've grown as a researcher and as an individual who has learned to navigate complex academic, personal, and professional challenges.
 My research focused on employee motivation at Amazon, a topic that's particularly relevant in today's corporate environment. I was drawn to this subject because of the crucial role that motivation plays in driving organizational success. Choosing Amazon as a case study allowed me to explore the difficulties of motivation within a large, diverse, and dynamic organization like Amazon. Conducting this research posed several challenges.
 One significant hurdle was navigating the vast amount of literature available on employee motivation. Additionally, understanding and exploring Amazon’s internal policies, programs, and leadership styles required a deep dive into both theoretical frameworks and real-world practices. I predominantly adopted a quantitative methodological approach, supplemented by qualitative insights from open-ended questionnaire responses. While this approach provided a broad understanding of employee motivation at Amazon, it also came with its limitations. For future research, I recognize the importance of longitudinal studies to track changes in motivation over time and across different organizational contexts. 
I was fortunate to receive unwavering support from my supervisor, Brynach Heffernan, whose guidance was invaluable in shaping the direction of this dissertation. Additionally, the academic environment at the University of Wales Trinity Saint David provided a stimulating and supportive atmosphere that was crucial for my development as a researcher. This research experience has significantly enhanced my understanding of employee motivation and its critical role in organizational success. 
It has also reinforced the importance of a multi-faceted approach to motivation, recognizing that employees are diverse and that a one-size-fits-all strategy is unlikely to be effective. On a personal level, this dissertation journey has taught me resilience, patience, and the value of perseverance. Each obstacle became an opportunity for growth, pushing me to think critically and creatively to find solutions. 
In conclusion, completing this dissertation has been transformative, equipping me with valuable research skills and a greater understanding of the complexities of large-scale organizations like Amazon. I am proud of what I have achieved, and I am confident that the insights gained from this research will contribute to my future goals in both academic and professional settings.

