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Abstract
The UK construction industry has traditionally favoured bespoke designs for public sector buildings, often leading to inefficiencies related to cost estimation, project programmes, and construction methods. This research explores the feasibility and current adoption of standardised construction methods to potentially enhance efficiency, cost accuracy and pre-construction planning. Adopting a mixed-methods research design, the study will combine structured quantitative and qualitative data collection through online surveys and semi-structured interviews with key professionals across the UK construction sector. This research aims to capture both measurable trends and in-depth professional insights regarding the perception, benefits, challenges and future potential of standardisation. The study seeks to offer comprehensive, actionable recommendations that could benefit industry and academic practises, contributing to more consistent and scalable approaches to public sector construction.
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[bookmark: _Toc194692955]1.1 Background of the Study
The UK construction industry plays a crucial role to the UK, delivering approximately 6% of GDB to the economy (House of Commons Library, 2019). Despite its significance, inefficiencies persist due to the widespread of bespoke designs and inconsistencies in public sector projects. Unlike industries such as manufacturing and automotive, which have taken standardisation and modern methods to in their stride to improve efficiency and reduce costs, construction often follows a project-by-project approach (NBS, 2024). This results in challenges in cost estimation, longer project timelines and quality issues. 
Recognising these inefficiencies, the UK Government has released initiatives such as the Construction Playbook (updated in 2022), and Modern Methods of Construction (MMC) framework (released in 2022). These initiatives advocate for more standardised and modern approaches, emphasising repeatable designs and construction processes, as key strategies to improve cost accuracy, accelerate project completion and enhance resource management (UK Government, 2022). However, despite these initiatives, the feasibility of this type of approach remains uncertain due to factors such as site-specific conditions, resistance to change, and design flexibility requirements. 
This research aims to explore the potential benefits and limitations of adopting standardised construction methods for public sector buildings. By gathering insights from industry professionals through surveys and interviews, the study will assess standardisation awareness, adoption, and potential impacts and challenges, offering solutions to improve and increase the use. 
[bookmark: _Toc194692956]1.2 Research Questions
1. How do bespoke designs impact cost estimation, project timelines and efficiency in the UK public sector?
2. What are the perceived benefits and challenges of standardised construction methods among industry professionals?
3. How feasible is the widespread adoption of standardised construction methods for public sector buildings in the UK?
4. How can Modern Methods of Construction (MMC) contribute to the standardisation of public sector buildings in the UK?
5. What practical recommendations can be made to transition towards greater standardisation in public sector construction?
[bookmark: _Toc194692957]1.3 Aims/Objectives
The primary aim of this research is to explore the feasibility of implementing standardised construction methods for public sector buildings in the UK whilst evaluating their potential impact.
1. Investigate current inefficiencies in UK public sector construction projects, focusing on efficiency, repeatability and project speed.
2. Examine existing UK policies and frameworks related to standardisation and modern construction methods.
3. Assess industry professionals’ perspectives on the awareness and feasibility of adopting standardised construction methods through a mixed-methods approach.
4. Identify the key benefits of standardisation, and the role that modern methods can play in improving project efficiency.
5. Evaluate the potential challenges and limitations that may rise in implementing this building strategy.
6. Provide an assessment and recommendations on how standardisation could be effectively implemented in the UK public sector construction. 
[bookmark: _Toc194692958]2.0 Literature Review
[bookmark: _Toc194692959]2.1 Introduction 
The UK construction industry faces persistent challenges in cost efficiency, programme delivery, quality consistency, sustainability, and safety, particularly in public sector projects. Traditional bespoke design approaches contribute to inefficiencies, with each project often requiring unique building solutions, limiting the opportunity for repeatability and optimisation. In contrast, industries such as manufacturing and automotive have embraced standardisation, prefabrication and digitalisation, significantly improving productivity, cost predictability, and scalability whilst the construction industry lags behind (Manzattuci 2024).
The Grenfell Tower Fire in 2017 exposed many flaws in the industry, including regulatory challenges, material quality issues, and safety compliance gaps. In response, the UK Government has implemented various policies and frameworks aimed at improving safety, consistency and efficiency in the construction industry with standardisation and modern methods playing a key role in this approach.
This literature review is structured thematically. It first defines standardisation and explores its application in both construction and other industries. Next, it examines the UK Government and other relevant parties’ approach to standardisation, examining recent initiatives and methods adopted. Finally, it discusses the potential benefits and challenges of standardisation in public sector construction, before identifying gaps in the current research that this research aims to address. 
[bookmark: _Toc194692960]2.2 What is Standardisation in Construction? 
[bookmark: _Toc194692961]2.2.1 Definition 
The UK Government defines standardisation as the process of developing and implementing standards to provide consistent rules and guidelines for activities to ensure repeatability (UK Government, 2020). In construction, this refers to the process of establishing and applying consistent design principles, construction methods, material specifications and other factors across multiple projects to enhance efficiency and quality (BSI, 2021). 
[bookmark: _Toc194692962]2.2.2 Types of Standardisations in UK Construction
2.2.2.1 Design Standardisation 
Design standardisation is a wide term including planning criteria, design specifications, modular layouts and common building templates (AIA, 2023). Bryden Wood’s Jamie Johnston, MBE, advocates for transitioning from the typical ‘project-by-project’ approach to a new ‘model’ approach, where repeatable components, processes and layouts are used across various public buildings such as schools, hospitals and residential developments (NBS, 2024). Given the projected global population growth from 8 billion in 2022 to 9.7 billion in 2050, this proposed standardised model could use digital tools and manufacturing processes to deliver the much-needed infrastructure (NBS, 2024). 
2.2.2.2 Process Standardisation
Process standardisation involves the consistent construction methodologies, workflows and best practises to ensure consistency. An example of this is Building Information Modelling (BIM). BIM is a process that promotes collaboration between all parties involved in the design, construction, maintenance and use of buildings (CITB, 2023). BIM was officially mandated at level 2 by the UK Government in 2016, enhances collaboration among stakeholders throughout the project lifecycle (ICE, 2016). BIM is now evolving level 3 as part of the UK Government’s ‘Digital Built Britain Strategy’ (HM Government, 2015) 
2.2.2.3 Regulatory Standardisation 
Regulatory standardisation ensures adherence to uniform policies, codes, and frameworks to ensure safety, quality and compliance. Key UK Government regulatory initiatives include the Construction Playbook (updated in 2022), MMC Framework (2022), and the Building Safety Act (2022), introduced in response to the Grenfell disaster (BBC, 2019). The Construction Playbook and MMC framework are closely linked, aiming to improve procurement processes, speed of construction, and safety of construction using standardised designs, methods and contracts and their constituent terms as some of the key methods (UK Government, 2022). Whereas, the Building Safety Act was introduced in 2022 to ensure stricter design accountability, material regulations and promote the digitalisation of construction to record all key design decisions (UK Government, 2022). 
These different forms of standardisation are all connected, regulatory changes influence design and construction processes, which then shape procurement and execution. 
[bookmark: _Toc194692963]2.3 Construction Method Standardisation 
[bookmark: _Toc194692964]2.3.1 Modern Methods of Construction (MMC)
MMC is a broad term which involving innovative procedures and technologies such as pre-manufacturing of volumetric systems, panelised systems, and components to enhance efficiency, quality and sustainability (UK Government, 2019). Influential reports from both Sir John Egan and Mark Farmer outline the crucial need for the adoption of MMC and greater standardisation. 
Sir John Egan’s ‘Rethinking Construction’ (1998) highlighted inefficiencies in the industry, advocating for lean construction, improved collaboration, and increased use of prefabrication and standardisation to boost productivity. Nearly two decades later, Mark Farmer’s ‘Modernise or Die’ (2016) reinforced these concerns, stressing the need for MMC and digital technologies as solutions to labour shortages, inefficiency, and rising costs. Both reports have significantly influenced UK government policies and following programmes. 
[bookmark: _Toc194692965]2.3.1 Current UK Initiatives in Construction Method Standardisation 
Several UK initiatives demonstrate the benefits of standardisation in construction. These programmes aim to increase efficiency, reduce costs, and improve sustainability through the adoption of MMC and digital construction techniques. 
2.3.1.1 SEISMIC & GenZero Schools Programme 
In line with Department for Education’s (DfE) decarbonisation strategy, the SEISMIC Programme and GenZero Schools Programme are government backed initiatives, focusing on modernising school construction through modular and prefabrication methods. 
The SEISMIC product platform is a modular system that uses standardised component parts within a flexible system. While its initial focus is on school buildings, the platform also has the potential to be used in healthcare, accommodation, and other public sector projects (UKRI, 2022). Similarly, GenZero, applies low carbon modular construction utilising sustainable materials and repeatable design principles to meet net-zero targets (Mott Macdonald, 2024). 
These programmes have found significant benefits using MMC, reducing build times, lower carbon impact, cost efficiency and more. The SEISMIC platform allowed for construction with a 70% lower carbon impact, 52% reduction in build time and 47% better value than traditional construction (UKRI, 2022). 
2.3.1.2 NHS MMC Framework
The NHS MMC Framework is transforming healthcare construction by mandating that new build projects use a minimum of 70% MMC and that refurbishments projects include a minimum of 50% MMC (NHS England, 2025). Using strategies such as net zero carbon, digital and smart buildings, BIM and social value, the NHS strives to deliver fast, cost effective, high quality, and sustainable projects. Unlike the SEISMIC and GenZero schools’ programmes which utilise modular product platforms using standardised component parts, the NHS MMC Framework solely commits to the use of some form of MMC (NHS England, 2025). 
2.3.1.3 Platform Design for Manufacture and Assembly Approach (P-DfMA)
The P-DfMA approach, initially published in 2021 and updated in 2023 by the Construction Innovation Hub (CIH), applies manufacturing principles to construction. Unlike sector-specific initiatives such as SEISMIC and GenZero, P-DfMA enables a cross-sector platform approach with interchangeable standardised component applicable to schools, hospitals, and accommodation (CIH, 2023).
By integrating BIM, automation, and parametric design, the P-DfMA enhances design to production workflows and supply chain collaboration. Its pre-manufactured approach supports cost reduction, waste minimisation, and accelerates project delivery (UK Government, 2022). 
[bookmark: _Toc194692966]2.3.2 Potential Challenges in Implementing Method Standardisation 
Despite these UK Government initiatives, the widespread adoption of MMC and standardisation remains slow. In the housing sector alone, only 16% of new builds incorporated MMC in 2024, an increase from 9% in 2017, yet the majority of project still rely on traditional, labour-intensive methods (Bain & Wilen, 2024). Several key challenges continue to slow down the widespread adoption of construction method standardisation and hinder further implementation. 
2.3.2.1 Industry Resistance to Change
The UK construction industry has traditionally operated with a ‘project by project’ approach, where bespoke designs are tailored to individual client requirements. This has resulted in a fragmented, risk averse culture resistant to standardisation (Farmer, 2016). 
Mark Farmer’s ‘Modernise or Die’ report highlighted the need for greater investment construction innovation and workforce training. While government-backed initiatives have since encouraged standardisation and MMC adoption, reluctance among designers, contractors, and clients remains a key barrier, and will be explored further in the carried-out research.
2.3.2.2 Supply Chain and Funding Challenges
A limited manufacturing infrastructure and irregular demand for MMC currently make it difficult for off-site and standardised methods to scale (The Royal Academy of Engineering, 2018). Additionally, high upfront investment costs for setting up MMC facilities and training the workforce continue to discourage adoption (Mckinsey & Company, 2020).  
2.3.2.3 Regulatory and Planning Constraints
While initiatives such as the Construction Playbook promote standardisation, many regulations still favour traditional construction. For example, planning conditions and sustainability certifications e.g. BREEAM favour the use of local sourcing and procurement, which contradicts some of the objectives of MMC and standardisation (Royal Academy of Engineering, 2018). 
[bookmark: _Toc194692967]2.4 Conclusion 
The UK Government has introduced several initiatives aimed at increasing construction standardisation and MMC adoption, with SEISMIC, GenZero, NHS MMC Framework, and P-DfMA showcasing the benefits of repeatable, standardised design. However, challenges persist such as industry resistance, supply chain limitations and regulatory barriers which continue to hinder large-scale implementation. 
[bookmark: _Toc194692968]2.4.1 Identified Research Gaps 
Despite existing literature including Egan’s ‘Rethinking Construction’ (1998), Farmer’s ‘Modernise or Die’, and UK Government initiatives promoting standardisation, research still lacks clarity on its real-world feasibility in public sector construction. Most studies focus on theoretical benefits, and there is limited research assessing industry perspectives, adoption challenges, and the effectiveness of some of the ongoing initiatives. 
Additionally, whilst there are Government-backed projects such as SEISMIC, GenZero or the NHS MMC framework, these are all industry specific. Whilst the P-DfMA platform demonstrates the potential for widespread adoption of using interchangeable standardised components across variety of buildings, there is a lack of comparative analysis on their long-term feasibility, scalability and general industry reception. 
[bookmark: _Toc194692969]2.4.2 How this Research Addresses These Gaps
This research aims to address these gaps by assessing industry professionals’ awareness and attitudes towards standardisation adoption through surveys and interview responses. Responses will also address the awareness and effectiveness of current UK initiatives, identifying areas for improvement. It will also identify key barriers preventing wider adoption and provide recommendations on how standardisation could be more effectively integrated into the UK public sector construction. Aiming to bridge the gap between UK policy and practice, this study will provide practical insights into the overall feasibility of transitioning towards standardisation. 

[bookmark: _Toc194692970]3.0 Research Design and Methodology
[bookmark: _Toc194692971]3.1 Research Design
This study proposes adopts a mixed-methods exploratory research design, formed with primary data, which integrates both quantitative and qualitative approaches to provide a comprehensive understanding of standardisation awareness, adoption and feasibility in the UK construction industry. The mixed-methods approach has been widely recognised for its ability to enhance the research validity and reliability by combining numerical data with detailed descriptive insights (Cresswell & Plano Clark, 2018). 
The quantitative component, delivered through structured surveys, will collect measurable data on standardisation adoption rates, perceived benefits, and barriers. This will enable comparisons between data and enhance generalisability (Davies, 2022). Structured responses, including Likert scale responses and multiple-choice questions, will facilitate efficient statistical analysis, but it is appreciated that this data must be handled with care (Davies, 2022). Many quantitative methods have been successfully applied in construction research to measure industry trends and adoption behaviours such as the CITB Skills and Training Survey (CITB, 2021), which was successful in the deployment of structured surveys with key findings in line with industry trends such as workforce skill gaps, and recruitment challenges. 
However, quantitative data alone may not capture the motivations, challenges and solutions recommended by some of the key professionals in the industry. Therefore, the study will incorporate qualitative elements, through methods such as open-ended survey responses and semi-structured interviews. These methods will allow for deeper, descriptive accounts of lived experiences and perceptions within the industry. 
A mixed-methods approach is well suited to this study for several reasons. It enables triangulation, the process of either confirming two sets of findings or using different methods to study a problem for a more complete understanding (BMJ, 2010). Furthermore, it aligns with previous construction management research, which frequently combines statistical patterns with expert opinion to inform robust conclusions (Tashakkori & Teddlie, 2003). Whilst it is important to note that having accurate confirmation of the results will be based on the complementary relationship between both research processes, rather than being contradictory (Tashakkori & Teddlie, 2003). 
The study will employ a cross-sectional structure, collecting data at a single point in time to assess the current state of standardisation uptake (Simkus, 2023). The study follows a descriptive-exploratory approach, the descriptive aspect will identify key trends, whilst the exploratory aspect will uncover the in-depth perspectives on challenges and potential solutions.
Overall, by using this research design, the study aims to provide comprehensive and actionable insights which can contribute to both academic and industry practice. 
[bookmark: _Toc194692972]3.2 Data Collection Methods
To ensure comprehensive data collection, this study will capture mixed perspectives and data types, using structured surveys as the primary tool, supported by semi-structured interviews.
[bookmark: _Toc194692973]3.2.1 Surveys
Surveys will be the primary data collection method, designed to capture key insights from construction professionals. They offer a practical and scalable way to reach a broad audience and the ability to facilitate a statistical analysis from them (Fellows & Liu, 2015). 
The survey will consist of both closed-ended and open-ended questions. Closed ended question types such as Likert scale (Likert, 1932), multiple choice, and Yes/No questions will quantify adoption levels, benefits and challenges. Open ended questions will provide participants with the opportunity to offer deeper, contextual insights. 
The survey will be created and distributed through digital platforms such as Microsoft Forms or specific survey applications e.g Survey Monkey. These will be used due to their ease of use, built in analytical tools, and accessibility. The survey will then be distributed across multiple platforms including professional platforms such as LinkedIn or via email invitations to generate as big of a pool as possible (aiming for at least 50 participants). 
The survey will be structured accordingly to ensure that it flows, and meets the objectives of the proposed research:
1. Background Information- including age, job Role, experience and involvement within the industry. 
2. Standardisation Awareness and Adoption- exploring levels of awareness and adoption through Likert and multiple-choice questions.
3. Benefits and Challenges- utilising multiple-choice questions, rating-scaled questions and some open-ended responses.
4. Future Adoption and Recommendations- Open-ended questions encouraging qualitative input and reflection.
[bookmark: _Toc194692974]3.2.2 Interviews 
To complement the surveys, semi-structured interviews will be conducted with 5-10 selected participants. Interviews allow for rich and detailed, nuance and with the nature of proposed semi-structured interviews, the interviews can be flexible and adapt to some of the responses given by participants to improve flow and explore their responses more deeply (Hecker & Kalpokas, n.d.).
With the added benefits of collaborative platforms such as Microsoft Teams, interviews will likely be conducted online, ensuring convenience and accessibility. These platforms also have tools such as transcripts, recordings, so that data can be reviewed at a later stage. However, if feasible and convenient, some interviews may be conducted in person. Interviews will likely be 20-30 minutes, allowing enough time for in depth responses, yet concise enough to maintain engagement.
[bookmark: _Toc194692975]3.3 Sampling Methods
This study will adopt non-probable purposive sampling will be conducted, targeting construction professionals working on public building projects. This method ensures respondents possess the relevant experience and insight, aiming for a sample of at least 50 participants to ensure sufficient feedback (McCombes, 2023).
The survey will target responses from various key roles including architects, engineers, contractors, project managers and similar. If it is found that the initial survey responses are low, snowball sampling may be used, where existing respondents share their survey within their networks to boost participation (McCombes, 2023). However, responses will be observed to ensure that respondents vary in roles, companies and experience to minimise the chance of bias.
Interviews will be similar, based on purposive sampling, specifically targeting those with more senior positions and greater experience. Care will again be taken to ensure diversity in company size, sector, and experience level to mitigate bias.
[bookmark: _Toc194692976]3.4 Data Analysis Plan
As the research will retrieve both quantitative and qualitative data, a combination of methods will be used to analyse both sets of data. 
[bookmark: _Toc194692977]3.4.1 Quantitative Analysis
Quantitative data will be analysed using software such as Microsoft Excel or SPSS, which allow for a wide range of user-friendly statistical analysis. Data can be managed effectively, analysed and then also visually represented through graphs and charts, which will be efficient when managing and interpreting the findings.
Initial analysis will include descriptive statistics (mean, median, mode and standard deviation) to summarise and analyse the survey responses (Davies, 2022). Then where applicable, inferential statistics such as p-values or chi-squared tests will be carried out to indicate potential relationships in the quantitative data set.
For example, initial general analysis will be conducted through visual observation and if any trends are spotted e.g it seems that older professionals appear less supportive of standardisation, then an appropriate test will be carried out to identify and validate the potential correlations.
[bookmark: _Toc194692978]3.4.2 Qualitative Analysis
A sufficient plan will be important to collect, organise, structure, and analyse the data appropriately. Qualitative responses from both surveys and interviews will be thematically analysed. Open-ended survey data collect via Microsoft Forms or SurveyMonkey may benefit from built-in analysis tools that identify frequent keywords or sentiments for example. 
For interview transcripts, recordings from Microsoft Teams can be exported and transcribed automatically through the platform.  Coding will then be conducted to label and organise the data into key themes. Where feasible, generative AI e.g Chat GPT or equivalent, can be utilised to automate the process of generating codes and conduct thematic analysis much more efficiently and accurately (Dye, 2025). This data will then be manually checked to ensure quality and cross referenced against the survey responses to ensure alignment. 

[bookmark: _Toc194692979]3.5 Ethical Considerations
To ensure overall ethical compliance, the study will adhere to the appropriate guidelines, including the UK’s General Data Protection Regulations (GDPR) 2018, and the University’s relevant Data Management Policy and Ethical Code of Practice. 
Participants will be provided with an introductory statement and consent form, outlining the purpose of the study, use of the data, and the right to withdraw at any time. If possible, a consent form will be attached to the surveys or will be distributed in a separate attachment and must be signed by the participant to proceed. 
All responses will be anonymised to prevent the identification of the participants and adhere to the appropriate GDPR laws. The data will be stored safely on the used application and responses will only be accessible by the participant.
Sensitive questions will be minimised and wherever they may be questions which an individual may deem sensitive, e.g gender or demographic data, there will be appropriate choices given to the participant i.e ‘Prefer Not to Say’ or ‘Other’, and they have the right to withdraw at any time if they feel uncomfortable. 
There will be methods employed to avoid bias in both the survey responses and interviews. Survey questions will be neutrally worded and carefully structured, to avoid leading and loading questions which could influence responses. Semi structured interviews will allow the interviewee to express themselves freely as questions will be tailored to their responses, and avoid interviewer led bias (Johns, 2024). Interview questions will contain the same predetermined set of core questions, and this will allow for comparability across the different interviews. Finally, these questions will be neutral and fitted into the interview where appropriate.
[bookmark: _Toc194692980]4.0 Timeline
A detailed proposed timeline outlining the major phases of activities, including survey development, data collection, analysis and write up is provide in the below documentation. 




[bookmark: _Toc194692981]5.0 Expected Outcomes
The study aims to provide valuable insights into the awareness and adoption of standardisation within the UK construction industry, highlighting key trends, benefits, and challenges. The expected findings have been categorised into the following:
[bookmark: _Toc194692982]5.1 Standardisation Awareness and Adoption
· Anticipated moderate-to-high awareness of standardisation whole within the industry. 
· Likely lower awareness of specific initiatives such as SEISMIC and P-DfMA.
· Adoption rates expected to vary dependant on company size, sector worked within, and experience levels. 
· Adoption types may vary, expected that different companies may use different types and scales of standardisation.
· Larger companies expected to be more likely to adopt standardised methods rather than smaller companies due to resources and experience.
[bookmark: _Toc194692983]5.2 Perceived Benefits of Standardisation
· Majority of participants expected to agree that standardisation has its benefits to construction and view it positively.
· Benefits are likely to be in line with previous literature, including project efficiency, cost reduction, quality control, and reduced waste.
[bookmark: _Toc194692984]5.3 Barriers and Challenges
· Common barriers are expected to be in line with previous literature, including design flexibility, training and funding, resistance to change and regulatory challenges. 
· Expected to find that some participants have concerns over standardisation and may prefer the ‘project to project’ approach.
[bookmark: _Toc194692985]5.4 Potential Solutions and Industry Recommendations
· Qualitative insights, recommendations may include industry training, regulatory updates and initiatives, and improved collaboration.
· Explore the role of digital tools such as BIM to facilitate standardisation and improve collaboration.
· Possible need for Government incentives to encourage adoption as per previous literature (Dziekonski et al., 2023).
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		Research Timeline

		Task No.		Description		Progress		Start Date		Completion Date		Duration		September								October								November								December								January								February								March								April								May								June

														week 1		week 2		week 3		week 4		week 5		week 6		week 7		week 8		week 9		week 10		week 11		week 12		week 13		week 14		week 15		week 16		week 17		week 18		week 19		week 20		week 21		week 22		week 23		week 24		week 25		week 26		week 27		week 28		week 29		week 30		week 31		week 32		week 33		week 34		week 35		week 36		week 37		week 38		week 39		week 40

		1		Literature review				9/1/25		10/13/25		6 weeks

		1.1		Refresh over existing literature		Not started		9/1/25		9/7/25		1 week

		1.2		Carry out searches, and expand on literature review		Not started		9/8/25		9/21/25		2 weeks

		1.3		Analyse secondary data including statistics		Not started		9/22/25		9/28/25		1 week

		1.4		Write up literature review		Not started		9/29/25		10/6/25		1 week

		1.5		Proof reading and final adjustments		Not started		10/7/25		10/10/25		4 days

		1.6		Finalise and submit literature review		Not started		10/13/25		10/13/25		1 day																										Submit!

		2		Methodology				10/14/25		11/25/25		6 weeks

		2.1		Refine research questions & methodology		Not started		10/14/25		10/20/25		1 week

		2.2		Create ethical statement/front cover/preview for surveys and interviews		Not started		10/21/25		10/27/25		1 week

		2.3		Survey Design 		Not started		10/28/25		11/10/25		2 weeks

		2.4		Prep Interview Questions		Not started		11/11/25		11/25/25		2 weeks

		3		Data collection and analysis				11/26/25		3/1/26		13 weeks

		3.1		Test Surveys/Interviews		Not started		11/26/25		12/2/25		1 week

		3.2		Review results and methodology		Not started		12/3/25		12/9/25		1 week

		3.3		Distribute surveys & collect responses		Not started		12/10/25		1/13/26		5 weeks

		3.4		Conduct Semi Structured Interviews		Not started		12/10/25		1/13/26		5 weeks

		3.5		Read and complete tutorials on analysing and presenting both sets of data		Not started		1/14/26		1/20/26		1 week

		3.6		Carry out initial general analysis of both data		Not started		1/21/26		2/27/26		1 week

		3.7		Quantitive Data Analysis		Not started		2/28/26		2/9/26		1 week

		3.8		Qualitative Data Analysis		Not started		2/10/26		2/16/26		1 week

		3.9		Review Qualitative Data vs Quantitative		Not started		2/17/26		2/23/26		1 week

		3.10		Review Against Secondary Literature		Not started		2/24/26		3/1/26		1 week

		4		Writing				3/2/26		5/18/26		10 weeks

		4.1		Write up data analysis section		Not started		3/2/26		3/15/26		2 weeks

		4.2		Proof reading and adjustments		Not started		3/16/26		3/22/26		1 week

		4.3		Write up remaining sections		Not started		3/23/26		4/19/26		4 weeks

		4.4		Review and imporve writing		Not started		4/20/26		4/26/26		1 week

		4.5		Proofread		Not started		4/27/26		5/3/26		1 week

		4.6		Add charts, displays to data analysis sections.		Not started		5/4/26		12005/2026		1 week

		4.7		Finish reference list and bibliogrpahy		Not started		5/13/26		5/17/26		5 days

		4.8		Add in and update front page, contents, abstract, appendices etc.		Not started		5/18/26		5/18/26		1 day

		5		Review & Submission				5/19/26		5/31/26		2 weeks

		5.1		Final proof read and re-writing		Not started		5/19/26		5/25/26		1 week

		5.2		Final formatting & citations check 		Not started		5/26/26		5/30/26		5 days

		5.3		Submit Final Paper		Not started		5/31/26		5/31/26		1 day
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week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10 week 11 week 12 week 13 week 14 week 15 week 16 week 17 week 18 week 19 week 20 week 21 week 22 week 23 week 24 week 25 week 26 week 27 week 28 week 29 week 30 week 31 week 32 week 33 week 34 week 35 week 36 week 37 week 38 week 39 week 40


1 Literature review 01/09/2025 13/10/2025 6 weeks


1.1 Refresh over existing literature Not started 01/09/2025 07/09/2025 1 week


1.2 Carry out searches, and expand on literature review Not started 08/09/2025 21/09/2025 2 weeks


1.3 Analyse secondary data including statistics Not started 22/09/2025 28/09/2025 1 week


1.4 Write up literature review Not started 29/09/2025 06/10/2025 1 week


1.5 Proof reading and final adjustments Not started 07/10/2025 10/10/2025 4 days


1.6 Finalise and submit literature review Not started 13/10/2025 13/10/2025 1 day Submit!


2 Methodology 14/10/2025 25/11/2025 6 weeks


2.1 Refine research questions & methodology Not started 14/10/2025 20/10/2025 1 week


2.2 Create ethical statement/front cover/preview for surveys and interviews Not started 21/10/2025 27/10/2025 1 week


2.3 Survey Design Not started 28/10/2025 10/11/2025 2 weeks


2.4 Prep Interview Questions Not started 11/11/2025 25/11/2025 2 weeks


3 Data collection and analysis 26/11/2025 01/03/2026 13 weeks


3.1 Test Surveys/Interviews Not started 26/11/2025 02/12/2025 1 week


3.2 Review results and methodology Not started 03/12/2025 09/12/2025 1 week


3.3 Distribute surveys & collect responses Not started 10/12/2025 13/01/2026 5 weeks


3.4 Conduct Semi Structured Interviews Not started 10/12/2025 13/01/2026 5 weeks


3.5 Read and complete tutorials on analysing and presenting both sets of data Not started 14/01/2026 20/01/2026 1 week


3.6 Carry out initial general analysis of both data Not started 21/01/2026 27/02/2026 1 week


3.7 Quantitive Data Analysis Not started 28/02/2026 09/02/2026 1 week


3.8 Qualitative Data Analysis Not started 10/02/2026 16/02/2026 1 week


3.9 Review Qualitative Data vs Quantitative Not started 17/02/2026 23/02/2026 1 week


3.10 Review Against Secondary Literature Not started 24/02/2026 01/03/2026 1 week


4 Writing 02/03/2026 18/05/2026 10 weeks


4.1 Write up data analysis section Not started 02/03/2026 15/03/2026 2 weeks


4.2 Proof reading and adjustments Not started 16/03/2026 22/03/2026 1 week


4.3 Write up remaining sections Not started 23/03/2026 19/04/2026 4 weeks


4.4 Review and imporve writing Not started 20/04/2026 26/04/2026 1 week


4.5 Proofread Not started 27/04/2026 03/05/2026 1 week


4.6 Add charts, displays to data analysis sections. Not started 04/05/2026 12005/2026 1 week


4.7 Finish reference list and bibliogrpahy Not started 13/05/2026 17/05/2026 5 days


4.8 Add in and update front page, contents, abstract, appendices etc. Not started 18/05/2026 18/05/2026 1 day


5 Review & Submission 19/05/2026 31/05/2026 2 weeks


5.1 Final proof read and re-writing Not started 19/05/2026 25/05/2026 1 week


5.2 Final formatting & citations check Not started 26/05/2026 30/05/2026 5 days


5.3 Submit Final Paper Not started 31/05/2026 31/05/2026 1 day
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