International Strategy Strategy-Formulation Process [Appendix C]
Stage one: Identify company mission and goals
Starbucks use coffee as their core commodity but as their former CEO Howard Schultz says about the company is that Starbucks doesn’t sell coffee. In his words “Starbucks sells “a third place between work and home,” Coffee just happens to be the vehicle that connects the consumer with the experience, and it’s the Starbucks baristas who play out Schultz’s vision by creating a unique experience for the millions worldwide in need of a caffeine fix.” He also relates his story with the constant switching of clients by health insurance brokers in the US, as a threatening liability. His argument stands for benefits brokers, they either be part of the problem or part of the solution. Starbucks sell stories by helping the consumer enhance his or her life, both physically and financially as they guide their industry in the right direction. Because the real client (the consumer) wins, the employer wins, partners win, and their industry wins. As true benefits barista! They focus on the PEST environment for planning and strategizing. Neary (2017) 
Stage two: Identify core competences and value-creating activities 
Emphasize on local responsiveness accounting for externally orientated strategies, like competitive pressure and consumer preferences. Management should take advantage of the firm's internal resources and capabilities to support specific international-strategies. This explains how Nike and Adidas although catering for different international-strategies coexist in the same industry. Harold (2019) Their structural solutions may be decentralized, with assets and resources spread amongst foreign offices that have authority to respond to local needs which differs from those of the home market of the US and Germany. Even though tasks are delegated to these other branches, final decisions are primarily made through interactions between home-office cooperate executives and overseas executives, who are usually home-country managers dispatched to run foreign offices. Top-management of these corporations should view their business portfolios as independent businesses operations locally and abroad.
Emphasize on global efficiencies with some local advantages  
Emphasize on global efficiencies
Seeking to exploit local advantages and global efficiencies. 
 
Nike adapts ‘Just Do It’ to work across cultures through cultural codes that TNS Qualitative developed which surface cultural differences and guide brand communications. These codes are taken from a general level from countries such as the U.S, U.K, India and China and aligned with the brand through advertisements. It has been a great challenge from an organisational culture to market a brand that resonates with different global cultures as everything is veiled, misunderstood and under-estimated. Nowadays it seems like everyone is converging as we share the same clothes, drinks and computers, but cultural frames implicitly presume what life is, what it's for, and how people should orientate themselves to it and this passed from generation to generation.
www.tnsglobal.co.uk

Massive quantities of goods get traded on the global market through airports, harbours or fibre-optic cables. As product options grow due to a shift in global culture, products and services are uniquely customized and most often fall under commodities or bulk goods which get shipped around as aeroplane cargo, ship containers and the internet from country to country. As the Fourth Industrial commences, the majority trades are commonly categorised in imports and exports of crude oil, automobiles, iron ore, pharmaceuticals, and smartphones [Appendix A] amongst the eighteen most traded goods by countries that play the most important roles in import and export deals that engineer job creation. Jeff Desjardins (2018)
Infographics covering the world’s eighteen most traded goods, as well as the top importer and exporter for each good. [Appendix B] The Observatory of Economic Complexity at the Massachusetts Institute of Technology, globaledge.msu.edu (1994-2020), the United States exported $1.42 trillion and imported $2.21 trillion in goods in 2016. Making the US the second biggest exporter in the world behind China and the biggest importer in the world ahead of economic giants such as China, Germany, the United Kingdom, and Hong Kong. Teletrac Navman(2016)
The goods categories are arranged by their total dollar value and percentage of total exports that each category represents on the global market. Automobiles top the goods traded worldwide with $1.35 trillion annually traded between countries like Germany as a top exporter and the US as a top importer accountable for 4.9% total of trades. Oil stands out as a key commodity: refined petroleum ranked number two at $825 billion of trade, while crude petroleum and petroleum gas are at number eight and number twelve, for $549 billion and $254 billion traded, respectively. 
The United States as the biggest importer of twelve out of the eighteen categories world traded merchandise that make up 80% trade is also the largest exporter of two goods that fall under its top imports of 20% specialised services categories world trade: refined petroleum and medical equipment at premium quality. An equilibrium of the macroeconomic environment is the ideal scenario where the global output impacts trade through its growth or sluggishness which may result in a recession which is officially declared by the US committee of experts at the National Bureau of Economic Research (NBER). Halton (2019) 
They determine the peaks and troughs of business cycles which are mostly visible  in industrial production, employment, real income, and wholesale-retail trade. A definition of a recession usually prevails when two consecutive quarters of negative economic growth are measured by a country's gross domestic product (GDP).  The National Bureau of Economic Research (NBER) doesn’t necessarily need the precise occurrence of quarterly declines in GDP to declare a recession but alignments are more frequent with monthly reported data for decision. Chappelow (2019)

International Business refers to Inter-border trading, which materializes through imports and exports where international transactions are conducted through intermediaries from different country’s individuals or organisations. Technology and e-business are the core promoters of trade and which may result in the sharing of global talent to create competitiveness and efficiency of final products or services.  
The key players include Multinational Corporations like Nike who utilise all resources available through direct investments abroad; Small Businesses like jewellery makers and Entrepreneurs like bloggers who utilise the internet to actively participate in international trade and investments; and Born Global Firms like Facebook who from inception adopt a global perception of engaging their international industry via the internet.
Globalization creates a trending economic, cultural, political and technological interdependence between national institutions and economies. A converged buyer preference is created as the globalization of production disperses activities to minimise costs and maximises quality. Resource availability requires treaties to be signed to reduce barriers, resulting in a culturally homogeneous world with leaders politically moulded by UN policies. Environmental variables influence the change in production with the outlook on cheaper prices and better standards, introducing the development of market places worldwide which are easily expandable, diversified and stretch beyond borders.
Global Markets reduce marketing costs through new internet tools like dubbed advertisement, which are employed by international organisations. These create new market opportunities which introduces a demand for growth that stems from the new levels of income streams from stretched seasonal products which are readily available. Global Production introduces lower cost labour as expertise is readily available at cheaper prices. Technical expertise is outsourced for raw material imports that might be readily available, but expensive to manufacture.
Cross-Cultural Business
Culture is a set of values, beliefs, rules and institutions held by a specific group of people. We find that other countries are governed by ethnocentricity, where cultures are influenced by superiority when compared to other countries. Organisations need to have a level of understanding of their chosen countries culture and level of expertise needed to function effectively and seamlessly. They need a global mindset that is adaptable and flexible in doing things the right way, while also bridging the gap of ethnocentricity and introducing a globally understood mentality.  
Politics, Laws and Business Ethics
Political Ideologies from different countries follow a double headed arrow with a left and right pull with one side pulling towards Totalitarianism, where the state controls all aspects of lives to preserve order as in the case of religious institutions and the military; and the other side pulling towards Anarchism, where individuals and private groups focus on getting rid of the government while preserving personal freedom; In the centre of these forces we find that both sides are represented and power is balanced in the form of Pluralism.         
The lack of support given to Totalitarianism is highlighted by nontoleration of viewpoints that hinder constitutional guarantees which are restrictive, resulting in enhanced risk factors that may affect business badly. Laws of transparency are vague, as bribery is strife yet the results of being caught comes with heavy charges for businesses. Democracy on the other hand introduces the freedom of people electing the government on a set number of years. Stability in businesses are protected by property rights and civil laws which introduce a freedom of expression, as in the case of Universities and the NHS, which are not controlled by the government, yet are funded by them if they reach specific targets. This political safety helps avoid unnecessary risks on invested assets.         
Political risks arise in the form of conflict, violence, terrorism and kidnapping where society resents the government; national territorial disputes; ethnic, racial or religious disputes. These can be reduced by obtaining raw material and equipment for better manufacturing and distribution of goods so that employees’ lives and firm assets are protected. There have been cases in countries where property seizures have taken place, such as Cuba where company property was confiscated and expropriated by the government without compensation, governments also sometimes seek to nationalize assets for better control of the state.
Policies and laws in some politically unstable nations have constantly changed to restrict foreign ownership in favour of local partnerships like India, where foreign investment levels are only acceptable if joint ventures are made. This could be beneficial for business activities and asset control for cost controlling. It also ensures that local content is advertised in its specification and encourages people to use local goods.
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Appendix B
	Rank
	Category of Good
	Total Value (2016)
	% of Total Global Exports

	#1
	Cars
	$1,350 billion
	4.9%

	#2
	Refined Petroleum
	$825 billion
	3.0%

	#3
	Integrated Circuits
	$804 billion
	2.9%

	#4
	Vehicle Parts
	$685 billion
	2.5%

	#5
	Computers
	$614 billion
	2.2%

	#6
	Pharmaceuticals
	$613 billion
	2.2%

	#7
	Gold
	$576 billion
	2.1%

	#8
	Crude Petroleum
	$549 billion
	2.0%

	#9
	Telephones
	$510 billion
	1.8%

	#10
	Broadcasting Equipment
	$395 billion
	1.4%

	#11
	Diamonds
	$255 billion
	0.9%

	#12
	Petroleum Gas
	$254 billion
	0.9%

	#13
	Human or Animal Blood
	$252 billion
	0.9%

	#14
	Aircraft
	$234 billion
	0.9%

	#15
	Delivery Trucks
	$216 billion
	0.8%

	#16
	Medical Instruments
	$216 billion
	0.8%

	#17
	Insulated Wires
	$200 billion
	0.7%

	#18
	Jewelry
	$198 billion
	0.7%
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Managing international Operation 
Organisations operating in international markets strategy must fundamentally have a focused production, that differentiates them, while also championing a low-cost leadership competitive with local institutions. 
[bookmark: _GoBack]Production capacity planning should be inculcated by the market demand, where labour laws direct how much the minimum wage is, the liquidity of shift work is available and provides subcontracting of specific resources which reduces operational cost that might be influenced by the size of production facilities. 
Planning facility locations for production can be harboured by the proximity and quality of resources available to continue operations without hinderances from the macro and micro environments. The organisation should consider productivity through labour incentives and logistics costs from factory to market while addressing customer needs all within their supply chain.
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