 Global Business Environment Report presented by Silviya Petkova
University: UWTSD
Course: LCBB4005_LON
Lecturer: Olusoyi (Richard) Ashaye
                                          Student ID: 2131598
Chosen Company: Yeo Valley
Date:30/08/2022
[image: ]






TABLE OF CONTENTS



PESTEL Analysis of Bulgaria
SWOT Analysis (Bulgaria and Yeo Valley)
Strategies 
Conclusion
References






















1
Introduction:                                                                        
PESTEL Introduction: 
· “PESTEL factors examine macro-environmental factors according to six key types: political, economic, social, technological, ecological and legal. These factors include both market and non-market aspects” (Whittington et al. 2019, p. 36)
Yeo Valley Introduction:
· “It’s now more than half a century since our family first began farming in Yeo Valley. In that time, lots of exciting changes have taken place. Here’s a little at-a-glance timeline to give you an idea of how we started and how far we’ve come.” 
1961: Roger and Mary Mead put down roots in the valley. They started out at Holt Farms with 30 cows, a few sheep and some arable crops.
1972: They tried making yogurt with skimmed milk left over from our clotted cream and it turned out to be delicious which gave them the idea for the product. Therefore, they started selling it around the valley from our Morris Minor van. Later in 1994 their official work begins.
2010: Yeo Valley launches its first ever TV advert starring the rapping farmers.
2011: A half-century and lots to celebrate! Fifty years in the valley and our third Queen’s award for Sustainable Development.
2014: Coombe Farm Fruits is purchased, allowing Yeo Valley to own the procurement and processing of all organic fruit preps for the Yeo Valley yogurts.
2015: A big year for the Yeo Valley brand! The introduction of “Yeokens” on packs, a continued rise in the list of the Top 100 Grocery brands (now at 51), the opening of the Yeo Valley Canteen to the public and joining up with local farmer, Luke to host Valley Fest.
2019: They opened the Yeo Valley Café in Queensway, London. The biggest celebration of all must be 25 years of the Yeo Valley organic brand.

                                  PESTEL Analysis for “Yeo Valley”
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Political – There are several opportunities for the company if it wishes to set roots in Bulgaria. The first one of them is that Bulgaria is part of the European Union which would attract even more companies and countries, surrounding Bulgaria which furtherly would                                                                                                                                      increase the distribution of Yeo Valley’s products world-wide. Another opportunity is that Bulgaria has 10% cooperative tax which will allow them to use more working hand, facilities, etc at a lower cost which would benefit their earnings even more. The final opportunity is that Bulgaria has an open market, meaning that there won't be any issues spreading the product around all the cities and even the small village markets.
Economical – Looking at the Economical Side of Bulgaria we have Threats and Opportunities. The first opportunity is the currency value exchanges. This is opportunity because the currency in Bulgaria is one the lowest currencies and therefore, every larger currency can ease the taxes, or spendings made for workers, facilities, etc. An example of a currency exchange rate for a pound to Bulgarian lev is £1 = 2.30лв. On the other side, there is a threat of national GDP decreasing meaning that the economy of the country is decreasing, or it has been decreased rapidly already which would affect the profits for the company.
Social – A great opportunity for the company to make profit is exactly in the product they make. The healthy products in Bulgaria are in decrease, therefore this product will generate much attention across the county which will significantly increase both the profits from the product and the fame that the company will get from selling it. However, on the other side Bulgaria struggles with population due to political issues and therefore, it cannot be estimated how much or when the profits will be made. Another opportunity for the company, however, is the religion of the people living in Bulgaria. It is known that Christian people have some food restrictions and fortunately, this product is not one of them which will remove one barrier in selling and distributing it.
Technological – Technologically, the milk products in Bulgaria exist since decades... However, all recipes and products were kept simple and the yoghurt which Yao Valley would offer to the country would still count as inspiration no matter that the people there have maintained the habit of creating milk products. This is because of the flavours which the yoghurt has and the number of proteins and vitamins that are kept whilst creating it. In addition, Bulgaria has well developed network lines across the county which will furtherly benefit for the advertising the products which would allow the company to focus on other actions. Unfortunately, the machinery in Bulgaria is old for its time, due to the lack of support 

3                                                                                                                                  throughout the years, therefore additional funds may be needed to enhance the producing equipment.



Legal – Starting with the laws regarding minimum wages, a great opportunity can be made for the company: In Bulgaria, pay rates are low, therefore there will be increased attention    
[bookmark: _Int_VTJOgEUc]around the Yeo Valley company and producing facilities and furthermore, gathering a working force will be extremely easy and partially cheap, as people are used to low pay rates. On the other hand, a whole new system of taxation is made in the country which will increase even more the amount of tax that every business activity must pay to the country which would be considered as a threat to the company. However, the currency difference may help the company overcome this issue.
Environmental – One main issue for the environment not only in Bulgaria but for the world itself are indeed the polluting air emissions made from the activity of every company. This is a great threat for such a product, because it may lack the freshness and sometimes even the taste of it, depending on the environment where it's made. Therefore, new facilities or supported current ones must be made in order to keep the freshness of the product and keep its taste at most. On the other hand, there is the corporate social responsibility which can result in both being threat or opportunity for Yao Valley. This is determined by their management both in the product but on the working hand and strictness to the laws. If all that’s kept at appropriate level, there is a chance that they might get supported by the country itself which will ease all actions and funds needed to keep the producing of the yoghurt going.

SWOT Analysis (Internal)
Opportunities:
· One of the main opportunities for creating a chain line for production in Bulgaria is that the corporate tax is just 10% therefore there will be no large or additional expenses when opening a local company.
· Furthermore, another opportunity can be if the product gets famous and wanted in Bulgaria, that will give a chance to be distributed all over the European Union which 
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will furtherly increase the earnings of the company and maybe give the chance for Yeo Valley to keep opening production lines in all countries surrounding Bulgaria and produce and earn even more.
· Leading to the third and most important opportunity which is the stock distribution itself. It is known fact that Bulgaria’s exchange currency value is low, as Yeo Valley is British company, they will have the advantage to buy stock cheaply because of the pound’s value in world scale and sell it expensively in Bulgarian currency which will boost even more the process of the creation of the production line in Bulgaria. In addition, it may help with funding facilities', wages and adverts.
Threats:
· The opportunities for the company are high enough indeed, but at the other side there are risks or the so called ‘threats’ that the company should be aware of when attempting to open the production line. The first threat is the high immigration in the country. This is simply because the standard for living in Bulgaria is extremely low which causes a lot of people moving out from the country not part-timely but permanently which causes loss of working hand and community overall to follow any adverts or inspirations. Additionally, it may be difficult and risky decision for the company itself because when a new production line is opened, it must be supplied. Even if it supplied well, if the sales are not high enough, the company will be on loss, due to the more money invested and the lack of amount earned.
· Another large threat for the production line might be the corruption in the country itself. It’s known that every country has corruption at a certain level, however the problem with Bulgaria is that the corruption can be seen from very low (citizen) lifestyle level. That can be a barrier to the development of the production line because the opposition might try to spoil the facilities or prevent advertising from happening even if its paid. That is a large problem that keeps the country at low development through the past few decades. Unfortunately, the company cannot do nothing much about this threat.
· The next extreme barrier which is more company-related is the language itself. Compared to other languages, Bulgarian can be considered extremely hard and tough to learn language. This furtherly shows that the company first must establish strong partnerships in the country before even starting to develop the production line. Unfortunate part is that not many people know English in Bulgaria                                                                                                                                                                                                                
 5                                                                                                                                 and therefore it may be hard and long process to find a suitable partner that works at the same sector which Yao Valley works.


                                            SWOT Analysis (External)
Strengths:

· One major strength of Yeo Valley’s chance of success in Bulgaria is that the company itself has existed for over 28 years, and it has large knowledge in the making of organic products which can improve and even inspire the new ways of making milk products as Bulgaria is into that.
· Another strength for Yeo Valley’s production line would be the significant cost increase with efficiencies of scale, meaning that a product can be produced for less cost per unit and sold for more. This strategy is widely used by any corporations and businesses to widely increase their profit margins and generate extremely high income.
Weaknesses:
· As the company has a clear aim, they will have to find suitable delivery companies which know the importance of their products’ freshness and provide suitable transport and environment so that the products can arrive to the stores, farms, or even addresses if the business grows well enough in the country. This is important because the company has to keep their reputation and name and be able to provide the best quality they can offer according to their advertisement. Doing that, they will benefit with their reputation even more and be provided with a chance for even further production lines.
· The other major weaknesses are the well-known fact of Bulgaria’s traditions. No matter the quality and the inspiration of the yoghurts and organic products that Yeo Valley can offer, there will always be the opposition in the stock market which will harden the challenge for Yeo Valley to present most of their products as the country itself is used to making the organic products their own way. However, with the quality comes the earnings and reputation as well – If they manage to keep well track of the                                                                                                                                                                                                                                                                  quality of their products and ensure the sustainability of their work, they would still be able to climb among the ranks of organic production even in Bulgaria.                   

                          Strategies + Recommendations for success
Strategies:
· A good way to start the business and the production line itself is to ensure workspaces and let the people know that the company will be creating that production line. This will attract attention and make people research the company itself. Additionally, it will provide time for all documents to be completed about work 
hand, facilities and partners. However, the company must keep their good reputation and name throughout the time which would show the people that this company is working for the greater good in organic products.
· Another strategy would be the opportunity for the company to hire the existing facilities in the country and therefore save funds from facilities or lessen their expenses with only the renewal of the facilities. Doing that, they can spend more funding on better and wider advertising.
· The next strategy is maybe the one most important – The pay rates which the company will offer to the local employees. As the company is British and they use the British value, they will have the advantage to spend less money to pay the working hand as the currency in Bulgaria is low. This will save the company a lot of funds and would allow them to widen their business or create more partnerships.
· The final strategy they could use is to hire a local consultation agency for learning the local laws, rules and licensing guidelines which will give them better idea and methods for creating and advertising their product.
Recommendations: 
· A good recommendation for the start of the production line is to sell the products at a reasonable price. As the products will be new in the market, a good recommendation would be to sell them at lower price until the customers get used to them and afterwards to increase their price and make it standard.
· It is massively recommended to keep the adverts simple and eye-catching. This means not to involve large content of oversized info and to simply introduce the product with two or three points of its brightest side. 
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· The company itself should have social responsibility and adapt to the community and the movement of laws, guidelines and opportunities for the movement of productions and managing the costs and distribution in the stock market.







                                                           Conclusion
· Based on the PESTEL and SWOT Analysis, it can be concluded that opening a "Yeo Valley" production line in Bulgaria will be success for the company and for the community in the country. However, there are still some areas and barriers that can obstruct the production line creation in the country. Although, with the right strategies                                                                                                                                and planning, the company can successfully create their own production line in Bulgaria!
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