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Abstract
Student teams are made up of diverse members in terms of gender, demographics, age, background, and experiences. Diversity is beneficial but can also be a challenge to working together. The structure of student teams is similar to that of workplace teams and the challenges experienced working together are almost similar. Thus, there is a need to develop effective teams where members play distinct roles to make the team work. The paper provides a critical analysis of the composition of effective teams guided by Tuckman’s stages of team development and applies these stages to a personal experience in the context of the case study provided. The paper then addresses the impacts of effective teamworking on team access before proceeding to discuss the barriers to effective teamwork. The paper finalizes with a discussion of the team roles essential for team cohesion guided by Belbin’s model of team roles.
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[bookmark: _Toc90018972]Introduction
Effective teamwork is essential in achieving learning outcomes in higher education. According to Riebe et al. (2010), the student experience of working in teams can be enhanced through a clear conceptual framework that enables the development of team skills. Effective teamwork requires an investment of time and effort. These teams are dynamic but provide excellent support to the learning needs of the members. This report provides a critical analysis of how students can develop an effective team work, the impact of effective teamwork, barriers to effective teamwork and types of roles needed to create an effective team.

[bookmark: _Toc90018973]How students can develop an effective team
Bruce Tuckman proposed a widely-accepted four stage model through which effective teams can develop (Chapman, 2017). Popularly known as the Tuckman stages of team development, this model involves the forming, storming, norming and performing stages. This model highlights that as the team develops maturity and ability, relationships are created, and leadership styles evolve. 
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Figure 1: Tuckman stages of team development Source: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQZDnulvA-MK-jxa05B_n8aMNzLxeeSx6x08g&usqp=CAU
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In the forming stage, the members meet, and get acquainted with each other. This is a period of orientation whereby the members are looking for leadership and authority. Often a member who asserts authority or is knowledgeable becomes the de-facto team leader. Interactions at this stage are social as the members are getting to know each other (Chapman, 2017). During the semester, I was involved in a learning team. This team initially had 8 members. During our initial meeting, we established our individual identities and discussed communication and how we would be communicating through the semester. We also discussed how often, where and when the team would meet. Due to our differing schedules, we settled on physical meetings every two weeks and weekly online meetings. Any other forms of correspondence would be conducted through our WhatsApp group. The purpose of the team was defined and the goals outlined

[bookmark: _Toc90018975]Storming
During this stage, the team members are in conflict and competition as individual personalities emerge. Performance reduces because the focus is on unproductive issues such as disagreements on team goals (Chapman, 2017). In the learning team, there was conflict due to disagreements over how we would handle team assignments. Also, some group members preferred to handle their work individually rather than working together. As a result, there were feelings of anger with team’s progress and some members expressed that they doubted if they could meet the team’s goals. As a result of this conflict, we opted to revise our goals and break them down to small achievable steps. This developed our task-related and conflict management skills helping us past the frustration and confusion of this period. Also, in this stage, we were able to form better relationships with each other by understanding each other’s perspectives. This stage also helped the group to determine which goals would contribute to our educational growth and development. 

[bookmark: _Toc90018976]Norming 
In this stage, members have learnt how to work together, and they begin to accomplish goals and solve problems. During this stage, consensus develops on who the leaders are and individual members roles, interpersonal conflicts are resolved, and trust and unity emerges (Chapman, 2017). In my learning team, this stage was evidenced by increased performance due to cooperation and focus on team goals. We were able to work with the variety of opinions and experiences contributed by the different members. Communication was more frequent and meaningful with team members sharing ideas and asking for help. There was increased overall energy and we were achieving both individual and team goals. 

[bookmark: _Toc90018977]Performing 
In this stage, the team accomplishes is tasks and adeptly handles any arising challenges due to the high level of trust and commitment among members. All members contribute adequately to the group and the leader only needs to push the team to maintain focus on team goals (Chapman, 2017). In my learning team, the performing stage was characterised by overall satisfaction in the team’s progress. The members shared insights into personal and group processes and their strengths and weaknesses. The roles were more fluid with each person taking various roles and responsibilities as dictated by circumstances. We were also more confident in our abilities and those of other team members and differences were appreciated and used to enhance our performance. Our knowledge and skills deepened as we worked to achieve our learning outcomes. The status quo remained till the end of the semester when the group was terminated

[bookmark: _Toc90018978]The impact effective teamworking can have for team success
Effective team working can have a myriad of impacts on team success. For students engaging in groupwork or team learning, effective teamworking can improve their individual achievement compared to students working individually. Johnson et al. (2014) found that students learning collaboratively acquired knowledge better and retained the material learned more. These students also had higher-order problem solving skills and better reasoning skills compared to students working alone (Jackson et al., 2014). According to Ambrose et al. (2010) and Kuh (2007), groups often tackle more complex problems than individuals and can therefore enable students to gain more expertise and increase their engagement in a discipline. The discussions in my learning team contributed to a better grasp of the core concepts taught in the classroom. Interactions and discussions with others allowed us to create new knowledge and relate it to existing knowledge and to refine and assess what we had learnt. The group dialogue enabled us to process what we had learnt and to identify areas where we needed to put in more work. At the end of the semester, our critical thinking skills had improved, and we all had higher achievements. 
Working in teams enhances team success by developing communication, negotiation and other professional development skills. Thus, students working in teams are better prepared for employment since 80% of employees work in teams (Finelli et al., 2011). Thus, teamworking does not only ensure success in the learning process, but also in the job market. According to Finelli et al. (2011), employers value effective communication skills and the ability to work effectively within diverse groups. Therefore, developing these skills at the classroom level is one way to ensuring that the student can meet the demands of the labour market in the future. Engaging in teamwork in my learning team enabled us to develop critical skills that assisted in information processing, evaluating and solving problems and management skills by taking up different roles in the team (Jackson et al., 2014). Also, we developed assessment skills since we had to assess options and pick a final answer. These skills did not only help us achieve our learning goals but also, they are critical to the workplace environment. 
[bookmark: _Toc90018979]Barriers to effective teamwork
[bookmark: _Toc90018980]Lack of clear vision and leadership
According to Salas (2015), powerful leaders are at the core of a successful team. Leaders are responsible for guiding the team towards mutual goals and objectives to meet their vision. When leaders fail in this role, the team disintegrates, and the original vision is lost. This results in poorly achieved goals due to lack of motivation, determination and belief in the team. Without proper leadership, team members become frustrated, and the team’s performance declines. Leaders play the critical role of assigning and delegating responsibilities. By managing the team efficiently, a leader can maximise effective teamwork. However, leaders who do not manger their teams effectively cannot achieve the full functioning potential of their teams. 
[bookmark: _Toc90018981]Dominance in the team
In some circumstances, a few team members, especially those with stronger personalities or skills may dominate over other team members. In such a situation, dominant members may decline to work with others or only push for their ideas without listening or implementing those of the less dominant members (Hall, 2005). As a result, some voices may feel unheard or unwelcome and the victims eventually lose interest and stop making effort. Dominance by some members can foster negative feelings towards team members and weaken the trust in a team (Hall, 2005). This results in reduced effectiveness due to the loss of cohesion and unity among the members. 
[bookmark: _Toc90018982]Lack of trust 
Effective teams are characterised by trust and loyalty among the members. Trust ensures that all members are attuned to the instincts of each other. Without trust, members cannot feel confident to bring out their ideas (Nguyen, 2016). The hesitation to share ideas and opinions can cost a group valuable learning opportunity. Lack of trust within a team result in insufficiency and loss of productivity. 
[bookmark: _Toc90018983]Unresolved conflict
Conflict is unavoidable in a team. However, how a conflict is handled sets the pace for future team interactions. When disagreements are not handled effectively, they result in conflict and when conflict is not resolved amicably and effectively, the whole team suffers (Nguyen, 2016). Conflicts can result in hateful and negative opinions about other members and create ego hassles resulting in delayed progress and productivity. Thus, negotiation and conflict resolution skills are essential towards ensuring peaceful interactions among group members.
[bookmark: _Toc90018984]Poor performance of some members
Members who perform poorly weigh the team down. Such members often abscond their duties forcing others to take up extra work to fulfil the purpose of the group. Members who shirk their responsibilities burden others with a workload not suited to their individual skills resulting in a lag in the overall team work and compromised quality of the final outcome (Nguyen, 2016). This lack of accountability breeds resentment affecting productivity and efficiency in the team.
[bookmark: _Toc90018985]The types of roles that are needed to create a cohesive and effective team
According to Cook et al. (2009), a high-performance team is facilitated by effective leadership, drive and ambition among the members, completion of tasks and achievement of objectives, development of new ideas and turning them into practical actions, networking with stakeholders, strategic thinking and decision making and understanding others perspective and creating harmony. To achieve this form of cohesion, teams must have a mixture of people who adopt different and complementary roles (Cook et al., 2009). Belbin's model of team roles is one of the most effective models of defining the type of roles needed for effective team work. Under this model, team roles are categorized into three types of behaviour which are, action-oriented team members, people-oriented team members and thought-oriented team members. 
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Figure 2: Belbin’s Team Roles 
Source: https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance

[bookmark: _Toc90018986]Action oriented team members
The driver – This member drives the team towards success by pushing themselves and others to achieve results (Cook et al., 2019). They are dynamic and driven and are able to motivate and inspire team members. Their ability to overcome challenges enables them to thrive under pressure and create unique goals and strategies. 
The handy man – This member is a practical person who makes concrete plans from abstract ideas. They are task-focused and efficient and often disregard their self-interests to focus on the needs of the team. These members ensure that goals translate into tangible successes (Simon, 2017).
The proof-reader – This member is conscious and works to ensure that the end product meets the set standards of quality for the organization. They notice the fine details which allows them to scrutinize for errors. They enable the team to produce high-quality work and adhere to deadlines (Indeed, 2021). 

[bookmark: _Toc90018987]People-oriented team members
The chairperson – This member possesses excellent interpersonal and communication skills. They play the role of coordinating the team through a democratic approach that helps individuals accomplish their individual objectives and use their talent to achieve the group’s objectives (Indeed, 2021). They ensure that each member’s strength is utilized appropriately. This member is good at working with people with diverse personalities and skills. 
The accommodator – This member of the team has a mild and friendly disposition and is cooperative and sensitive to other people’s needs. They possess excellent listening skills and respect the decisions of others thus creating a harmonious atmosphere within the team (Cook et al., 2009). These members are adaptable and versatile and can easily cope with sudden changes. 
The networker – This member’s talent lies within making meaningful connections for the sake of the team. They are outgoing, communicative and excellent at finding new ideas and opportunities that benefit the team (Simon, 2017). 

[bookmark: _Toc90018988]Thought-oriented team members
The evaluator – This member makes decisions based on facts and rational thinking rather than emotions and instincts. They are excellent at critical thinking and strategic planning and work best when there are challenges requiring analytic ability and problem-solving (Indeed, 2021). 
The ideas person – This member is a freethinker and a creative who comes up with ideas and innovative solutions and ground-breaking concepts (Cook et al., 2009).
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The report aimed at provided a critical analysis on how students can work as a team. The Tuckman stages of team development have been found to be an ideal model that the students can use to work as a team. Further, the report have provided an explanation of how effective team working can help the students succeed as a team. Finally, the Belbin model have been used to explain the roles that are needed to provide an effective team for the students.
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