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Essay one:
Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 
Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 1000 words.

ESSAY ONE: 
Over recent years, there has seemed to be a surge in police misconduct cases at the forefront of British media outlets with officers and police forces being scrutinised more than ever before. This has switched the focus within police forces to find key innovations and ideas on how to increase public confidence which has seemed to dither as of late. A great example of this misconduct which has affected police forces greatly is the murder of Sarah Everard. 
Police officers and forces have a duty to protect people, investigate crime whilst also attempting to prevent it along with numerous other goals (Muir, 2016). These duties are set out along with the policing code of ethics which are set out to achieve and assist the duties that police officers have (College of policing, 2014). These code of ethics are being neglected and forgotten by a high number of officers which are evidenced in the number of misconduct investigation figures. Around a third of conduct matters were refereed to proceedings and investigations with the majority of these proceedings ending in dismissal (GOV.UK, 2022).
Public confidence in the police is at one of its lowest points with only 53% of the public thinking that the police do a good job (Kirk, 2022).
The Sarah Everard case rocked the whole of the UK and began a huge outburst in demands from the public towards the police. This included demands for radical changes to be made within police forces. One of these changes being how the police respond to tackling violence against women (HMICFRS, n.d.). Since these outcries and protests for change within the police, actions have been identified and implemented into police forces to ensure that public trust is increased along with safeguarding vulnerable people as greatly as possible. An implementation that has been recommended by both the National police chiefs’ council and the college of policing is to increase action against violent men. Examples of this are domestic violence protection orders and implementing bail conditions (NPCC, 2022). Identifying options such as these are not only important for the safeguarding of victims from a policing point of view, but also for the public to have trust that there are numerous outlets for the police to utilise. 
Another policing misconduct case which has recently hit the headlines is two metropolitan police officers being dismissed having used racist and offensive language in a group chat. This subsequently led to an investigation and ultimately in their dismissal (Tovey, 2022). These types of incidents do not coincide with the policing code of ethics which were broken and violated by these two officers. These types of stories decrease public confidence in the police and form a gap between police and those of ethnic minorities. Other case studies such as the brutal murder of Stephen Lawrence, the MacPherson report which stated that the metropolitan police had issues with institutional racism and the Mark Duggan protests all lead to a gap in trust being ever present between police and the black, Asian and minority ethnic (BAME) community. Figures suggest that police forces in the UK are currently underrepresented by people of the BAME community. Around 7% of the UK police in England and Wales are represented by the BAME community, moreover just 4% of senior officers were of the BAME community (GOV.UK, 2021). Although this figure is currently at its greatest peak, there is still work to be done to increase the ethnic imbalance that is currently in the police. 
If the low number of BAME represented police officers and staff were to be analysed, an important figure would be as to what percentage of the BAME community have trust and confidence in the police service. In a recent survey it was identified that only 44% of people from BAME communities trust the police (Abraham, 2021). Ultimately, police forces are already on the back foot in terms of recruiting people from the BAME community. If people do not have trust or faith in the police service, then it is not likely for them to attempt to join an organisation that they don’t have faith in. This immediately means that a very high percentage of the BAME community will not apply for a role within the police force or engage for that matter.
With public confidence continually decreasing, the government have brought in an initiative to which they feel will improve the current situation. In 2019, there were 20,000 less police officers than there were in 2009 (Boyle, 2021). In September 2019, the government announced “Operation uplift” which laid out the plan for 20,000 police officers to be recruited throughout forces in the UK. This can have numerous positive effects for the police. This would be a great chance for forces to increase their percentage of BAME officers into their force which can begin to bridge the gap. West midlands added this to their campaign and was their attempt to increase community confidence and to close the divide together. This was done by increasing their engagement with the communities where the BAME community was prevalent and by targeting recruitment where applications have been limited (Scott, 2020). Another use of increasing officers is that the members of the public want more police to be present in the areas where crimes are frequenting. This does not only improve increase the publics confidence in the police by making them feel safe. In numerous recent surveys, the public stated that they wanted more visible policing (Strategic review of policing, 2020).
This influx of officers will mean that there are more officers on the street and that more proactive patrols will potentially be possible. Policing in hotspots is a tried and tested way of reducing crime and in 2020 was trialled by Essex police leading to a 73.5% drop in violent crime. This is another effective way in which police forces are trying to regain the confidence and trust in the community. Ultimately by getting ‘cops on the ground’ (Thompson, 2021).
In conclusion, the police services have faced a vast number of challenges and will continue to do so. In conjunction with the high number of police misconduct cases and low public confidence, police forces find themselves continually battling against the scrutiny that they consistently face. Policing policies and goals will continue to change with both demand and budgeting. Incidents such as the death of George Floyd led to enormous tension between the black communities and police not only in the United States but the UK also (Thompson, 2020) which has resulted in the break down in many relationships between communities and the police. 
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Essay two: 
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.
Word limit: 1000 words.

ESSAY TWO:
Organised crime groups (OCG’s) have been around for hundreds of years. From the pirates to the mafia, to the triads or yakuza. These are all examples of organised crime groups. All with very similar goals, to rule areas or countries and to make money. “Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis” (Crown prosecution service, n.d.). 
Organised crime groups look at exploiting vulnerable children by offering them quick and easy cash. These vulnerable children are at an increased risk of being exploited by these organised crime groups (Bernardos, 2021). Many people see vulnerabilities in different ways however being vulnerable is defined as “Someone who is vulnerable is weak and without protection, with the result that they are easily hurt physically or emotionally” (Collins dictionary, n.d.). Children can be exploited in many different ways by organised crime groups. One of these ways is sexually. Child sexual exploitation is when something is given by a person to a child, in return for sexual favours. Examples can be giving a child drugs, money, clothing or even food. (Met Police, n.d.). Some children, due to their age and lack of understanding, believe that they are in a loving, consensual relationship however in fact are the victim of grooming. This can then lead to threats or violence from the perpetrator (NSPCC, n.d.). There are many signs that a child may be involved in Child sexual exploitation, these can include going missing regularly, having new clothing bought for them from unknown means and not attending school. There are a high number of signs to look out for (BHSCP, n.d.). 
Another group of people that organised crime groups look to exploit is the elderly. By elderly, it is meant as old age. In most developed countries, the age of 60 is considered to be the age where people start to become characterised as old (World health organisation, 2021). In a 2007 consensus, it was identified that 1 in 14 people aged over 65 years in the UK were suffering with dementia (alzheimers.org.uk, 2014). This disease has a detrimental effect on a person’s cognitive ability due to the effect it has on the brain (National institute of aging, 2017). Another factor which makes the elderly vulnerable is their dependency. Because of their age and lesser mobility, they become more reliant on other people to help and support them. One of the supporting methods they require is financial support. This is one way in which organised crime groups take advantage of the elderly. In Scotland between 2021 and 2022, around £1 million had been frauded from the elderly (marjoribanks, 2022).
Organised crime groups commit crime to make money in any way possible. So how do law enforcements attempt to tackle this ever-growing industry? Firstly, child sexual exploitation. The first step police like to use is the prevention tactic. A way in which prevention is attempted is by education. These are lessons rolled out in schools so that lessons and lectures can educate children for themselves on the signs and dangers of child sexual exploitation (Met Police, 2021). Another way in which the police are attempting to tackle child sexual exploitation, is the way in which they themselves deal with the cases. Greater Manchester police have began using a new training software. The focus of this training is to educate and improve police officers in order for their understanding and response to cases of child exploitation to be improved (Jacques, 2022). In addition to this, the police are now focusing on working with other agencies to help prevent and tackle cases of Child sexual exploitation. These agencies such as the police, social services, NHS and education settings are encouraged to share information with each other so that more networks and support outlets are available for young children who have fallen victim. One police force has called this “Operation makesafe” which is agreed with other local agencies (LSCB, 2018). So, have these implementations worked so far? The NSPCC reports that there has been a 36% increase in calls to them regarding child sexual exploitation in the first half of 2021 (NSPCC, 2021).
Similar to dealing with child sexual exploitation, the police try to tackle elder exploitation such as financial abuse by partnering up. It is commonly known that the majority of people store their money with a bank, so it is the banks responsibility to protect people’s money also. Lloyd’s bank has recently teamed up with the City of London police in a new fraud tackling initiative which to provide support victims of fraud more than they recently have been (City of London police, 2021). Police around the UK have also agreed with banks that there be a banking protocol in place for when bank staff believe that a scam or fraud is taking place. This partnership is between the banks and police (Arnold, 2018). Cumbria police have recently launched a campaign in an attempt to highlight fraud and elder exploitation. On this campaign it signposts where to go if you were to feel that someone was being financially exploited (Nicholson, 2022). Similarly, to child exploitation, it is thought that education of the signs is just as important for the prevention or intervention of these crimes. Have any of these implantations saved anyone money? In the year of 2020, an article was published by police Scotland which stated that £7 million was saved from being fraudulently acquired (Police Scotland, 2020). It was also reported that in the first half of 2020, bank branch staff stopped £19 million being lost due to fraud. This number is all down to the partnership that both banking groups and the police have. This multi-partnership approach clearly having the effect it was brought in to achieve (takefive.org, 2020).
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Essay three: 
Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.
Word limit: 1000 words.

ESSAY THREE:

Multi agency public protection arrangements (MAPPA) is a process where a number of agencies work together with the aim of managing risk posed by violent and sexual offenders. This multi-agency approach involves the police, prison service and probation. MAPPA was introduced in the year 2001 and was designed with the goal of monitoring offenders of violent and sexual offences (Wood and Kemshall, 2007). This approach is an approach whereby communication between service in crucial in achieving the best results. There are three different levels within the MAPPA structure which determine the number of services involved and the amount of focus that is put on the individual being managed. 

Level 1 management is usually for registered sexual offenders. These sexual offenders are required to give specific details to police. This includes keeping the police updated on certain changes within their life. This will be where your police and probation service communicate between each other in order to manage the risk of the offender. Whilst a person is under Level 1 MAPPA, there is no meetings between the multi agencies regarding this person. The next level of the MAPPA approach is Level 2. This is where violent offenders are managed. These violent crimes are specified within the MAPPA framework and the offender must be imprisoned or detained for at least a 12 month period. If an offender is under level 2 management, then a full multi agency approach will be in place with meetings being held regarding the individual. Lastly, Level 3 MAPPA deals with other dangerous offenders. This category is for offenders which don’t fall under the categories of level 1 or 2. This level will be in place for offenders where a serious risk is felt posed to members of the public and requires involvement of senior staff within the agencies involved. The risk management here is discussed within these meetings and special arrangements are sometimes made (Ministry of Justice, 2019).

The police take reports of violent and sexual offences enormously seriously. Firstly, it seems quite relevant to understand what an investigation is defined as and what specific act regulates investigations. Investigating crime is regulated by the criminal procedure and investigations act 1996. In this act, it defines an investigation as, “a criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (Ministry of Justice, 2015).
 A policing investigation practice that is commonly known is the golden hour rule. The golden hour rule is a method the police use to investigate crime during the early phases of an investigation. These golden hour principles are very often fundamental in proving or disproving cases of violent crime or sexual offence cases. Some examples of golden hour enquiries are house to house enquiries, CCTV enquiries and statement taking (Association of Chief Police Officers and National Centre for Policing Excellence, 2006). This practice of the golden hour rule should be used in every investigation conducted, however is crucially needed in violent crimes and sexual offence cases. 
One of these reasons the golden hour practice is so crucial is for DNA purposes. DNA within these cases can be make or break for convicting a person alleged to have committed an offence. With cases of the most serious sexual offences such as rape, investigators have an early evidence kit available to them in order to capture evidence (Hampshire Constabulary, 2019). In cases of violent crime, police can also take samples of DNA from the suspected offender if the offence is a recordable offence (JUSTICE, n.d.). Due to these complex evidential opportunities being so crucial, police forces around the United Kingdom have set up teams within to conduct these investigations. These investigation practices such as obtaining DNA is not only extremely useful in cases of a sexual nature but also in cases of violent crime. 
One of these teams created is called the Rape and serious sexual offences team (RASSO). These teams are specially trained officers who are trained to undertake investigations of serious sexual offences. A recent action plan which was created by the crown prosecution service and the national police chiefs’ council has outlined a number of actions in which they want RASSO teams to improve themselves in order to give the best possible service (Crown prosecution service, 2020).
So why are these recommendations being made? This is due to the fact that in 2019-2020, the police recorded 55,130 rapes being committed in the UK with only 1,439 convictions being reported from that number (UK Parliament, n.d.). The difference in these figures is enormous and largely concerning to the public and media. This caused numerous media outlets to publish articles regarding these figures (Shaw, 2020). Looking at more recent statistics that have been published by the crown prosecution service, there shows to be an increase in the number of convictions of rape by 14.7%. This figure is between the months of October 2021 and December 2021 (Crown prosecution service, 2022). So is this initiative and drive by the police and CPS working? From sheer numbers alone it would be possible to say that the situation is improving however whether that is due to the introduction of RASSO teams will be something that only the police know internally however the figures strongly suggest that it has improved.
So does MAPPA actually serve its purpose? Upon review of some statistics, it is difficult to determine whether MAPPA has a positive effect due to the increasing number of offenders becoming managed under MAPPA. As of March 2021, the figure of offenders being managed by MAPPA under the level 1 category stood at 64,325 which was a 3% increase from the previous year (Ministry of Justice, 2021). This figure does not show a true reflection however on the process and initiative of MAPPA. The real figure that seems almost crucial in determining whether this initiative is succeeding is reoffending percentage of nominals working under MAPPA. In 2018/2019, only 0.16 offenders who were managed by MAPPA were reconvicted (Justice inspectorates, n.d.). This figure was one of the rare figures published which detailed the reoffending rates of MAPPA nominals. Due to this it is quite difficult to evaluate whether or not MAPPA continues to have a positive effect as it such did in previous years. If it is found that the reoffending rate of MAPPA nominal remains similar to the one in 2018/2019 then it would strongly suggest that MAPPA is having a positive effect and is serving the purpose it was created for.
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Essay four: 
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

ESSAY FOUR:
Early intervention of young offenders is a tactic used by a number of services to curb youngsters’ behaviour and involvement in crime. There are a number of reasons why this is important and a number of causes which are said to contribute to young people becoming involved in gangs and partaking in risky behaviour. It is important to note that not all gangs are negative and there are different types of gangs. Some of these gangs are negative and become involved with crime and some give people a sense of belonging and don’t become involved with crime. The youngsters that require some sort of early intervention are those youngsters who are with gangs that have been identified in being involved in crime.
An important understanding that is required when discussing early intervention of young people is to understand some of the causes of criminal behaviour and gang involvement in young people. One of these causes is heavily linked to children suffering from adverse childhood experiences, commonly known as ACE’s (Freeze, 2019). Adverse childhood experiences are traumatic experiences that a child experiences that can have a lasting effect on them. This can be physically or mentally (Wisner, 2022). It is also important to know what ACEs are known to increase the risk of. ACE’s can cause an increase in risky behaviour of young people such as being involved in crime, drug use and sexual encounters (CHOC, 2022). Understanding Adverse childhood experiences and understanding the signs is a crucial skill that is needed for services so that children or offenders who have suffered ACEs are supported in the correct way. Early intervention is a way of identifying people suffering from ACE’s. This can either highlight ongoing issues whereby a child may be undergoing a situation that is contributing to ACE’s currently or highlight that a child has previously undergone situations that has led to being considered to a person suffering with ACE’s.
There are a number of methods and approaches that are used by a number of different services which attempt to intervene with young people early on in their life with the goal being to prevent criminal behaviour, and to develop the person as best as possible (Early intervention foundation, 2020). One method used is called gang specific intervention. An initiative created by the UK government which has been called ‘ending gang and youth violence’. This had led to an increase in staff and money being invested into dealing with issues such as intervention with young people (Ending gang and youth violence, 2011). Another way in which gang specific intervention has been implemented is by workshops in education settings. Conducting these workshops in places such as primary school settings is a keyway in educating young children prior to the age where many would become criminally responsible. This education is being brought to the children by teachers meaning that their understanding, passion and approach is another key factor in making these workshops effective (Home office, n.d.).
The issue of youngsters being involved with gangs or risky behaviour is seen by some as a public health issue and not just a police service issue. Because of this, the public health sector has come up with a grading system of the level of intervention that is required. The first level being primary. This is where it is looked to prevent violence before it happens so that there is a smaller number of violent incidents. This is similar to the gang specific intervention. This is similar as the focus and onus is on the schools and education authorities to oversee this but also monitor any arising situations. The next grading is secondary. This is to respond to incidents of violence to reduce their frequency because they cause a greater issue. This secondary response is when a more homed in approach is created for a certain individual. Such ways as mentoring and teaching ways to leave the system they will fall into should they continue on their path. Thirdly, if violence is found to be causing harm and is seen as an evident issue, then a tertiary response will be given (Local Government association, 2018). So, what is tertiary intervention? Tertiary intervention is when a joint agency approach begins. An example being youth offending teams which are heavily linked with the police service (Catch 22, 2018).
So, upon review of this issue, are these programmes and early intervention schemes working? In the youth justice statistics, over the last decade, there has been an 82% decrease in the number of children being cautioned or sentenced by the criminal justice system (GOV.UK, 2022). This decrease correlates to when the ‘Ending gang and youth violence’ initiative began. This statistic shows that the early intervention schemes may have a positive effect, however, do not show the number of incidents that related to gang involvement. During a survey conducted in England in 2019, it was found that 27,000 children were identified as being gang members with 31,300 children stating they know a gang member (Statista, 2019). Now, if this figure is thought of logically, it is impossible to ascertain how true these figures are and whether this figure is a true representation. It is not going to be possible to know how many of these children were telling the truth during this survey and therefore does not give a hugely reliable figure to go from. There are very little statistics or figures which have been published in recent times as to the amount of young people involved or at risk of gang involvement. However, if you were to use the figure of the 82% decrease of children cautioned or sentenced, then this would indicate that positivity toward the schemes and interventions that are implemented. 
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