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[bookmark: _Toc24740758]Introduction
The purpose of this assignment is to discuss and explain different functions in management roles. I will be dissecting and critiquing different management approaches giving the audience the relevant information as needed.  By selecting a popular/established charity or business.
I will be discussing their organisational functions and the approaches they use to manage different sectors in the company. I will be putting my focus on four main subjects; Different approaches to organisation and management, Work motivation with staff satisfaction, Communication and perception, and the organisation context.
The chosen organisation for this essay is an established charity called Chooselife UK, Chooselife is a drug and alcohol intervention service that does not discriminate and empowers and supports people daily. The charity was founded in 1996 and has helped many lives improve. Because this is a non profit charity/organisation Chooselife also has two separate social enterprises that enables them to put money back into the charity these enterprises include home rubbish removal and also a garden and landscape enterprise. 
The way these work so well and have a good turnover is because the community are very aware that the people completing these jobs are on personal walks to recovery. So as Chooselife does not lose out on paying wages for these jobs to be completed, they are actually empowering and training people who will be more equipped when ready to find full- time employment.
Chooselife, recently has branched out into the housing sector, by providing homes for people struggling with substance misuse and also homelessness and mental health issues. They currently have 5 HMO properties which in total have 27 beds available. The only requirement of being accepted for their housing is to engage in one to one support. ARC homes have done exceedingly well and has created a big turnover of income back into the business.
This charity was recognised by the big lottery and Welsh Government. They really believe in their work and decided to help fund the service. In this company there is one main director , one manager, and three paid staff members. It's small but they have a wonderful working relationship with each other.
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Approaches to organisation and management

There are several different approaches management use in the work place the most common i have found would be the
· Classical
· Human relations
· Systems
· Contingency
Classical Approach
[bookmark: _Toc24740760] "Clear understanding of the purpose of an organisation is seen as essential to understanding how the organisation works and how its methods of working can be improved. Identification of general objectives would lead to the clarification of purposes and responsibilities at all levels of the organisation, and to the most effective structure"[footnoteRef:2] [2: http://www.mim.ac.mw/books/Management%20&%20Organizational%20Behaviour,%207th%20edition.pdf] 

The classical approach is when management believe that the only needs employees are looking to be met are there relations to money and their physical needs, they also believe that job satisfaction is nonexistent and not essential.
I strongly disagree with this approach, I believe job satisfaction motivates employees to want to do better and give more to their role. when you do well and get recognised and encouraged this will release endorphins in an employee which will make them want to do even better the next time. when praised and felt appreciated and when you feel fulfilled and motivated by your job and have a sense of pride in your work this will allow somebody to become loyal to the company they are working for. The classical approach does not allow somebody to become creative with their work as their work would be controlled and limited.
Human Relations
" Human relations writers demonstrated that people go to work to satisfy a complexity of needs and not simply for monetary reward. They emphasised the importance of the wider social needs of individuals and gave recognition to the work organisation as a social organisation and the importance of the group, and group values and norms, in influencing individual behaviour at work"[footnoteRef:3] [3:  http://www.mim.ac.mw/books/Management%20&%20Organizational%20Behaviour,%207th%20edition.pdf] 

The human relation approach is based on employees being motivated, not for financial reasons or rewards but more so for social reasons. This approach believes in praising their employees making them feel needed, when there are emotions and feelings of a sense of achievement employees have been known to take more care and put more effort into their work.
 
Systems Approach
"The systems approach attempts to reconcile these two earlier approaches and the work of the formal and the informal writers. Attention is focused on the total work organisation and the interrelationships of structure and behaviour, and the range of variables within the organisation. This approach can be contrasted with a view of the organisation as separate parts. The systems approach encourages managers to view the organisation both as a whole and as part of a larger environment. The idea is that any part of an organisation’s activities affects all other parts."[footnoteRef:4] [4:  http://www.mim.ac.mw/books/Management%20&%20Organizational%20Behaviour,%207th%20edition.pdf] 

The systems approach in management is believed that  managers/ directors should be very careful when making decisions, for the best result an organisation should have realistic goals in place group meetings will take place where many people would share their ideas and discuss which they find the best to hit the companies target.
After much thought I believe this approach could be helpful to bigger organisations with major goals and targets to reach. It allows employees to be creative with their thoughts and also encourages group work and team work.
The Contingency Approach
"The contingency approach implies that organisation theory should not seek to suggest one best way to structure or manage organisations but should provide insights into the situational and contextual factors which influence management decisions."[footnoteRef:5] [5:  http://www.mim.ac.mw/books/Management%20&%20Organizational%20Behaviour,%207th%20edition.pdf] 

The contingency approach in management is based on being effective and contingent. this means that you could find yourself in the same position but with two different people behaving very differently and what approach you would take with either one, the contingency approach basically means that one size does not fit all. how you manage certain situations you may find yourself in or how you manage different employees that you may have, this will all depend on the circumstances you may find yourself in.
I am a true believer that people do not come with manuals and everybody is very different for very different reasons, whether it be good or bad. Some employees may need little support some employees may need more from you. i believe this is important in the work place as having good relationships with staff will better their motivation to want to do well, i find this approach goes well with the human relations approach as they are very socially focused.

Work motivation and satisfaction

Chooselife was founded by an ex drug addict and previous criminal who had exhausted all areas living the way that he was. Looking back on where his life has come the director and founder of the company really felt motivated in helping others change their way of life. The majority of Chooselife employed staff and volunteers have also undergone similar paths in life which gives them also incredible motivation to want to help others succeed.
From what is found throughout this essay is that Chooselife UK's main focus is how their employees feel at work, because of  the majority of employees at this charity have been through there own personal journeys Chooselife use several different approaches in their organisation. what i have found is that they are mainly using the human relations approach as they are forever encouraging there staff. There employees want to give more to their work because of the job satisfaction and the motivation that's in place to see other lives changed. I also find throughout my work that they also use the contingency approach, as i have previously stated when i gave my own personal opinion on how i found this approach to be important, whilst working with people from all walks of life and also people who find themselves to be in different circumstances daily Chooselife finds it important that they are able to accommodate to all their employees needs in a variety of ways.
Example
If an employee was struggling with depression and anxiety the company would have a great sense of understanding, they would offer words of wisdom, they would offer company to go to GP and in some extreme cases counselling and therapy would be offered.
If an employee was doing great at their work and excelling in every area yet failed to have certain training in place the company would offer training free of charge to better the employees education and knowledge these have previously included higher education courses, training, and driving lessons, all being at the companies expense. This would and has been known to give massive reward to the employee as they feel " they are getting something out of their job''.
When asked the director of Chooselife UK stated that " employees should be given a level of responsibility and also a level of authority, not only does this work yet it saves time.- Being a good leader means wanting to take somebody beyond where you are and this is the aim"[footnoteRef:6] [6:  A.Andrews, personal communication,2019
] 
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Perception and communication

Definition of perception 
· the ability to see, hear, or become aware of something through the senses. (Lexico)
· the way in which something is regarded, understood, or interpreted. (Lexico)[footnoteRef:7] [7:  
] 


A good example of the meaning of perception is when you first meet someone, your thoughts at that moment. Every thought that runs through your mind is creating a perception on that person. But after spending an amount of time with this person your perception could be totally different. We as humans filter out certain facts and information to make it come in line with our own thoughts, judgements and beliefs. 
According to an article found "Past experiences, culture and present feelings are all examples of factors that can affect perceptions". (Study.com)[footnoteRef:8] [8:  , https://study.com/academy/lesson/how-perception-influences-the-communication-process.html] 

After my research into perception i have found that all i have found i agree with, we have all been in situations and gone through experiences where we have made judgement on somebody on a first meeting and later proved us wrong so to speak. This should teach us a valuable lesson and managers first hand should take this into consideration upon meeting employees for the first time.
In an article found " 6 reasons why effective communication should be a focus in your work place"
they believe that communication plays a large role in all areas of a business, this is why its important that everyone within your organisation can communicate well and effectively.
· Builds and maintains relationships amongst employees
· Facilitates innovation
· Builds an effective and strong team
· Helps manage your staff
· Helps the company grow in a healthy form
· Transparency is guaranteed.    ( Australian Institute of Business)[footnoteRef:9] [9:  (Australian institute of business, https://www.aib.edu.au/blog/communication/6-reasons-effective-communication-focus-business/)] 


All managers should be able to communicate well with their staff, this is a vital tool in running a successful business. Communicating well with and amongst your staff will create healthy working relationships and improve efficiency.





[bookmark: _Toc24740762]Organisational context
Chooselife UK adopts a flat structure business strategy. this is a strategy  where there are no levels of management between executives and staff, this is a common business strategy for small businesses. The benefits of a flat structure are: Chooselife is also a Limited Company.
"A limited company is a type of business structure where the company has a legal identity of its own, separate from its owners (shareholders) and its managers (directors). Even if a company has only one individual involve[endnoteRef:2]d with it and that person is the only shareholder and the only director, the company is still a separate legal entity"-  [2:   https://www.freeagent.com/glossary/limited-company/] 

[bookmark: _Toc24740763]Lower operational costs
Due to the low number of staff and not having any middle management between staff and executives decision making can occur at staff level.  It is common for staff to be given significant authority with little to no supervision. this is where a cost saving is made as it is not needed to hire mid or low level managers. Flat structures will only employ key employees to structure the business, by doing so operational costs are kept at a minimum. 
[bookmark: _Toc24740764]Improvements in Communication 
As can be seen in Chooselife UK, all employees can communicate directly to one another without having to go through intermediates. this not only speeds up communication and decision making. communication also becomes more clear as all parties involved are addressed personally. This has been known to create better working relationships where everybody feels equal to one another yet has a clear understanding that there are roles in place that carry more authority. At Chooselife there is an open door policy which allows all employees and volunteers to get accesses to management very easily. there are many benefits to effective communication,
· when all staff have a clear understanding what an organisation is attempting to achieve it can affect the effort put in and how much they contribute to their role
· enhanced transfer of creative ideas
· a refined morale which leads to less turnover of staff
· through effective leadership, clear aims and objectives need to be outlined by the manager which then  leads to optimum employee performance this is achieved through providing employees with adequate feedback

"Communicating with your employees is central to managing your workforce. Poor communication can result in misunderstandings and mistrust. Introducing proper procedures for informing and consulting with your employees can take time and money but you will benefit from" - (NI business info)[footnoteRef:10] [10:   https://www.nibusinessinfo.co.uk/content/advantages-good-employee-communication] 
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Improves Employee Motivation and Satisfaction
As employees are in a flat structured organisation have the authority to implement their own ideas they are able to see desired results. Therefore, giving the employee a sense of empowerment. this boosts staff motivation.  By being able to implement their own ideas, workers feel a sense of trust by the organisation which in turn gives them even more motivation and gains employee satisfaction. This also allows all employees to feel equal and encourages them to speak up which builds confidence.

Conclusion 

from research and reading articles and theories used in business my eyes have opened greatly, i am now able to understand different approaches used in different business's. I have learnt that there are many approaches to be used yet i think it is vital to find what suits your character, it is also vital to find a company who believes in the same approaches that you do, that way everyone is happy and you could also get a sense of fulfilment from your career/Job when you are treated in the way you believe you should be.

