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1.1 - Problem

Problem is very known and used word in our everyday life. We are all part of it, either we are victim or creator. Normally it’s a situation where a question raised for inquiry, consideration or solution. 

According to the Oxford dictionary - Problem means: a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome. (Oxford, 2017) In Cambridge dictionary describes “a situation, person or thing that needs attention and needs to be dealt with or solved:  (Cambridge, 2017)


The stages of a problem: 

To solve the problem successfully, there are some stages involve and one who are solving problem needs to follow those stages methodically. It can be divided in different ways and various levels depend on the problem size and situation.

7 Steps for Effective Problem Solving
Step 1: Identifying the Problem
This is the first and important task in the process of solving problems. Some problems does not affect everyone in a same way. There could be multiple issues involved. Need to make a list of all issues. Ask direct questions, what is the problem and why this is my problem.
Step 2: Defining Goals
After identifying the problem, next thing is to set up goal. After solving the problem where you want to go, what you want to achieve. Some problems, you cannot solve straightway. So you need a list of work to do to achieve the goal. You need to make the list as realistic and attainable as possible. 
Step 3: Brainstorming
Think every possible ways to resolve the problem. This process, take time. Do not rush. Write down all the ideas come to your head. Write every possible alternative ways when resolving the problems.
Step 4: Assessing Alternatives
Previous step you have written all possible alternative ways to deal with the problem. Now consider the positive effects and negative consequences that will bring those alternatives.
Think both sides of the task – advantages and its risks. 
Step 5: Choosing the Solution/ Select
Consider all solutions carefully. Ask yourself, think what means to you more. Visualise which one can highlights the positive effects that matter the most to you, and which solution produces the mildest consequences.
Step 6: Active Execution of the Chosen Solution/ Implement
It’s a best part. In this phase, concentrate on the journey that will lead you to your goal, do not think about failure. 
Step 7: Evaluation
Its an evaluation time. Whatever the result, its true that, you have learned something. Definitely, this learning will help you in future. Try again. 
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 How problem can affect psychologically on human health:
When manager or supervisor allocates the colleague more duties without any assessment of his or her ability to complete the task, it will affect the colleague psychologically. He will be in pressure and stress which can affect his family and daily life. 
In Sainsbury, sometimes colleague give a sick call and store manager cannot manage substitute then the workload goes to other colleague. Those extra work make them unhappy and sick which affect the work environment. 

Examples of simple and complex problems 
Simple problem: 
Super market giant Sainsbury’s has withdrawn its entire humus range and shoppers are not happy. There was signs on shelves that advising shoppers that there is no humus due to a production issue. According to Sainsbury’s spokesperson, The Sun describes, there is some production issue with supplier and hopefully within the couple of days humus will be back in stock. (The Sun, 2017)

Complex problem: 
Sainsbury had an ambitious target to reduce customer’s household food waste and expected to achieve behavioural change but it was difficult. 
According to the official statistics the average UK family throws away £700 of food each year. Sainsbury set a target to slash down it by 50%.  “Waste Less, Save More” programme launched by Sainsbury in 2016 - a five year plan to help customers save money by reducing their food waste. 
To change people’s behaviour – it take time. Reducing food waste in home is an extremely complex problem for which there is no single solution. (The Guardian, 2017)



1.2
Critical Thinking;
Critical Thinking, the term was using since the early Greek philosophers Plato and Socrates. The term means that, the ability to think clearly and rationally, finding the logical bond between ideas. (Skills you need, 2017)
It is a way thinking that, you don’t simply accept all arguments and conclusions. You challenge and ask questions, involve with argument. Critical thinking has three core skills:
1. Curiosity: desire to learn, seek evidence and open to new ideas
2. Scepticism: A healthy questioning attitude and not blindly believing everything everyone tells.
3. Humility: ability to admit that your opinions and ideas are wrong (Study.com, 2017)
Analyse the key steps of critical thinking:

1. Knowledge: to solve a problem, clear visions are important. This steps identifies that problems need to be solved. Question should be asking to understand the problem. 

2. Comprehension: when problem is identified, the next step is to understand the situation and facts. Starts data collection and deadline required to solve it.

3. Application: this steps also continuation of the previous step – understanding the different facts and resources and make a building between those links and resources. 

4. Analyze: now the necessary information is collected, links are built with the main problems, the situation is analyzed, the strong points, the weak points, and the challenges faced while solving the problem. The priorities are set for the main causes and determine how they can be addressed in the solution.

5. Synthesis: Problem is fully analyzed, all related information is considered, a decision should be formed about how to solve the problem and the initial routes to follow to take this decision into action. If there are more solutions, then, evaluated and prioritized in order to find the most advantageous solution.

6. Take Action; The final step is evaluate the problem and that can be put into action. A plan of action could be implemented to ensure that the solution is adopted and executed as planned. (Designorate, 2017)
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How critical thinking and innovation can assist you at work place for tackling the identified problems

Absenteeism: 

When employees either intentionally or habitually absence from work – we call it absenteeism. Absenteeism makes a big disruption to work plans. It harms the business financially and culturally. But there are number of reasons why people do not turn up at work, some are understandable and legitimate as well. 
Cause of employee absenteeism:
· Minor Illness: (for example colds/flu, stomach upsets headaches and migraines) – this is the top reason for short term absence.
· Stress: most common cause of long-term absence, also related to absence due to depression or anxiety.

· Injury: could be work-related or otherwise, common for manual workers.


· Family commitments: absent for childcare or to look after elderly relatives.

· Disengagement: dissatisfied with their jobs are absent more frequently.
(Uattend, 2017)
Absenteeism is a problem which is related to the individual. After identifying the problems and to solve the problem we can apply the critical thinking analysis process step by step. To understand the problem for the identified person, need to collect all the information related. Analyzed all the information, make a link between those information to the individual, close look into the all pros and cons; bring out the real reasons behind it. Make a priority which one to do deal first. 


2.1- PEST analysis for Sainsbury’s


Big four retailer (Tesco, Sainsbury, Asda, Morrison) are dominating the UK supermarket. Sainsbury’s sales of £23.2bn for the year ending 2016 and a market share of around 14% behind main competitor Tesco. Sainsbury also bought Argos for £1.4bn in 2016.

There are two ways of looking into the business environment and analysing the business – macro and micro environment. The macro environment is the main layer of the business environment consisting of broad environmental factors that impact all the supermarkets operating in the UK. The starting point for analysing macro-level influences is the PEST framework which can be used to identify how future trends in the political, economic, social, technological, legal and the environment will impact on an industry and all individual firms. (Essay UK, 2017)


Political factors (government action) : Britain voted to leave the EU that was predicted to cause both political and economic turmoil and uncertainty for the UK. Scotland wants second referendum while Northern Ireland wants to keep good relationship with EU to save jobs and industry. Single market access and free movement of goods and people will affect due to leaving the EU

Economic factors: after the Brexit, Pound plunged to its lowest against the dollar for 31 years. Sainsbury’s takeover of Argos causes economic impact when it comes to coping when currency hedges come to an end and Argos’s dollar-priced imports hike up prices in the catalogues. Price is up for all imported goods and more people leaving the Britain is also means a less customer. 
Social factors: UK consumer shift towards healthier food, it can be a opportunity for Sainsbury to sell more healthy food than competitors. People are busier than any other time, supermarket offer everything under one roof, less price and opened 24 hours.
Technological factors: New technologies have had a great impact. For instance, online shopping has become a major factor in Sainsbury's recent success. 
· Internet and telemarketing can advertise their product much faster
· New till systems and new ways of payment make shopping faster and easier.
· Queuing is one of the downside of the supermarket shopping. Self checkout machines, employed by Sainsbury's can help solve this problem
· Sainsbury's provide free home delivery services, so people save time and also save transporting money. (SCRIBD, 2017)
2.2- A brief letter to line manager about the impacts of PEST

Dear Manager,
Brexit brings more changes to the business and in personal life as well. We can see the direct impacts to the supermarket like Sainsbury’s. Though it’s a political decision but its implication touches our everyday life activities. 
UK lost its good relationship with other EU countries which can affect free travel movement. It can also affect the free movement of goods as well. UK may loose the single market entry which will add VAT for goods transfer between the countries. The obvious affect will be on the price. 
The decision will affect in social life because so many family travelled and settled over the years in all EU countries. They travelled frequently to see rest of the families. Because of Brexit, some will have to relocate. 
Economical affect would the biggest one which the supermarket will be loosing more. Fewer travellers, high price of goods, employee shortages will have direct impact on Sainsbury’s. 
Sainsbury’s need to consider all the negative and positive impacts. It’s a big challenge to all other retailers as well. They need to coop with the changed environment. 
I hope Sainsbury’s top management is well aware of it and trying to solve all related issues.
I wish you a better success.

Regards
Saif Mithu




3.1- Employee Behaviour 

Employee Behaviour:
The way an employee responds to specific circumstances or situations in the workplace. But employees behaviour in the workplace depends on different elements which are shaped by the organization's culture. (Study UK, 2017)

Task Performers

Task performers are the real job oriented person, know their responsibility at workplace. They set their target and strive to achieve the target in the given time. Their role and responsibilities are well matched with organisational goal and objectives. Task performers concentrate their work, they do not lose focus, so that, they meet the deadline and achieve the targets. Those employees work closely with clients and customers, train their junior workers and tries to finish work with minimum errors possible within the time. 


Organizational Citizenship
Those are out of box thinker and they are the heart of the organisation. They do extra job out of their daily job. They help other colleagues. They lend sympathetic ear to the other colleague’s problems. Organisational citizenship always finds an alternative and best way of doing things. The show genuine courtesy and respect to other co workers.  (Study UK, 2017)









4.1 
How are you using new technologies to improve customer experience and drive sales?

Self-service checkouts to reduce queuing time and contact-less payment system is the new invention in Sainsbury’s which brings more customers and obviously growth sales as well. Online delivery also improved customer experiences and drive sales as well. 
More customers used to leave their shopping basket on the floor after waiting long time in queue. Fewer counter and growing number of customers creates a bed shopping experiences in Sainsbury’s but after introducing the Self Checkout Services – more customers now happy to shop with less waiting time. 
Contact-less payment system is another invention which gives customer a privilege to buy something quickly and not bother to ask pin number. Customer feels more easy way to shop. 
Online delivery system is another way to drive sales and get more positive customer experiences. More people are busy and do not have enough time to pop in shop, so they can order online and have delivery in home. 
That technological advancement bringing more customers to Sainsbury’s where they enjoy shopping.  (The Guardian, 2017)
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