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Introduction
The main prospect of the career development as a manager relating to customer relationship may be referred to as the enhancement in the quality to make more motivation of the employees so that the productivity and the potentiality of the employees can be enhanced. Here, in my own perspective I am required to make the employees more motivated. As a manager of a customer relationship in motivating the employees I am required to make and arrange for some incentives to the employees in accomplishment of their targets. Through the development of the overall study, this can be possible find out the specification of the areas which through the betterment of the initiates and skills can be ensured.
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Concrete experience
Here in this context, I as an interviewer to the company and as a customer relationship manager has conducted an interview and there, I interviewed a candidate (Catalina Luca) In the due process of the interview, I interviewed the candidate and at the beginning, I introduced the candidate about myself and asked the candidate some questions regarding the introduction of the candidates and about her previous prospects in her previous job roles. Here also I was an interviewee and attended the interviewing session and had introduced the interviewer(Catalina Luca )and had a little eye contact with the interviewer. In this context, I as an interviewer have given the candidate a wider prospect to answer the questions and as an interviewee, I asked much little about the job roles that I would be having as an employee to the company. 
Reflective observation
Here in this context it is to depict that I possess a lower level of confidence in myself. As an interviewer and as a customer relationship manager I think that I am much lacking behind the confidence level as in correspondence to the desired level. The observation skill is very important for the recruiting authority to observe more specifically the qualities that are to be needed in an efficient employee (Warren et al. 2019). Thereby from my perspective, I tried to question the candidate to assess her qualities and her set of mind. Here in this context while I was interviewing the candidate in the due process when I was interviewing the candidate I felt a bit nervous and even when I questioned the candidate I failed to ask some concentric questions to the candidates. Moreover, here in this context while I was answering the questions of the interviewer, I was lacking in my level of confidence and I failed to maintain an eye contact while conversing with her. I also failed to query about my own future prospect as an employee in this company and I failed at getting to know in more details about the job roles. 
Abstract conceptualization
In light of the above-depicted scenario, it is to state that I am required to make many improvements over my skills and qualities so that I may become a productive and a skilled employee, also to achieve my desired result, and to crack the next interview session. Here, in this context as an interviewer I am required to develop and precise the paten of questions that are to be asked to an interviewee. Moreover, here I am also required to inculcate for confidence level while introducing me and not being nervous while answering. Also I am required to maintain a through eye contact with my interviewing authority in the due process of the interview. 
Active Experimentation
In this context, it is to highlight that I have attended another next interview and in this time I had attended the interview with the greater confidence level and had introduced myself with gentle and not being nervous. In this time, I had been able to maintain eye contact with the interviewing authority throughout the interview session. But at some point I failed to explore my career prospect in that company. Here at this point I feel that I need to be more focused and career centric and it requires more improvement.
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Self-motivation
In terms of developing the operational skill, I have to focus on the self-motivational concern by making focus on the way out of the generated issues to me. In accordance to that, the matter of the documentation of my success is required to remind and also the trust on me is also required to keep. This will raise the development of the assurance level which through the idea of give up approach can be denied.
Learning styles
Through the development of the operational based learning techniques, this required to focus on the matter of execution of the practice. The application of the practice helps to keep involvement with this. On the other hand, the learning based development can be marked regarding the matter of making application of the communication related negotiation process by keeping a confident posture focusing on the eye contact as well.

SWOT analysis
Strength
The assessment of the personal strength for the further development in the organizational performances is very crucial. This is to highlight to the fact that assessing the personal strength as a manger to any organization makes the leader to make good improvement over their skills so as to develop the organizational performances (Tsitskari et al. 2017). Here in this context of my own as a customer relationship manger in interviewing the candidate and recruiting them. In this scenario based on my own perception I am a bit of nervous and not been able to deal with the candidates and interview them with the desired level of confidence. In the due process of interviewing the candidates I myself ask questions to the candidates about their own selves and previous job roles to judge their qualities and set of mind. But in this context as a Human Resource manager I failed to deliver more concentric questions to the candidates. Furthermore in addition to it this can also be stated to the fact that the assessment of the personal strength that can enhance the future development acts as a benchmarking tool to reach to the desired level in terms of the potentialities.
Weakness
In terms of playing the role of the customer service manager, this requires to keep focus on the proper assessment regarding my weakness such as loosing temperament in crucial moment.
Considering the matter of making assessment of my skills, I have noticed the issues of time management regarding issues which creates the issue regarding my operational effectiveness. On the other hand, the process of keeping balance towards the different responsibilities cannot be effectively played by me who develops the multitasking regarding issues also.
Opportunity
For my betterment of the growth, the application of my strength can be used, which through the positive output regarding the operational standard can be ensured by getting the responsibility of handling the managerial post. By making use of my skills, the development of the operational prospect can be identified which can help to keep acceleration of the operational feasibility regarding the matter of keeping my role plat as customer relationship manager. Through the thorough development of the business regarding prospect, I can also develop my own business chain in the future as well.
Threat
With the development of the operational process, the issues can be developed regarding the competition and the performance consistence regarding issues as well. The process of the quality assurance and the maintaining the dynamic responsibility margin are also required to assess for the threat detection process as well. On the other hand, the matter of controlling the cast of responsibilities as customer relationship manager can be marked as threat to me.
Smart objectives
· This needs to focus on the development of my personal capability based on which the functional betterment can be detained.
· Development of the application of resources which through the operational completion can be undertaken within 6 months
· Through the assessment of the reliable sources, the betterment of the operational perspectives can be detained. Herein, the organization of my core team and related communication are required to provide the operational development
Johari window
	Open area
· Focusing on the matter of providing full effort
	Blind area
· Matter of not getting the support of the colleagues

	Hidden area
· As a customer relationship manager, pressure from the higher authority can be generated
	Unknown area
· The process of assessment


Table 1: Johari window
(Source : Self-developed)
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Regarding the matter of making assessment of my performance, this can be identified that I have problems regarding the matter of keeping patience effectively. In addition to that the issues regarding time management also affect my work based development which through the process of organization can be hampered. On the other hand, the own strength such as the decision making ability and also the matter of handling the unfavorable situations can be ensured my percentage of success as well. The main goal of the employees towards the organization is to enhance a prosperous expansion of the business organization by ensuring the productivity and listening to the seniors and the reporting manager. This is also to make the organization perform well and also to enhance the reputation of the business (Lee et al. 2019). Here in this context of my own my goal as a customer relationship manager is to employ the most skilled employees for various posts and also to ensure that the accounting side regarding the employee retention is well maintained. My goal as a customer relationship manager is also to ensure that the development of the effective communication process can be kept in different departments effectively.
The skills for enhancing the working development in the organization depend on the quality and potentiality of the employers and employees. It can be sated to the fact that the skills of the employers that may be required to make the working development more effective is that the employer is expected to posses the quality of appropriately identifying the requirement of the organization. In this session it is to highlight that I, in the previous interviewing session has been encountered with lower confidence levels and the teachers feedback is that I became very emotional and weak mindset that had a negative impact. In this I am required to adopt more logical set of mind and to enhance more confidence in future interviewing session so as to make my skills more developed for future endeavors. Here I as a customer relationship manager must be able to identify and secure the right kind of employees for the right positions. In this context regarding the effective working development, my skills as the employees are also significant. Based on my perception, I must also have the desired communication skills and an overall skills of knowledge and decision making so that the effective working development in an organization can be enhanced.
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The main prospect of the career development as a customer relationship manager may be referred to as the enhancement in the quality to make more motivation of the employees so that the productivity and the potentiality of the employees can be enhanced. Here, in my own perspective I am required to make the employees more motivated. As a customer relationship manager in motivating the employees I am required to make and arrange for some incentives to the employees in accomplishment of their targets. Moreover, it can also be stated that the undergoing of more responsibilities will make one an enhanced leader and it will lead to more career development in the future. The undergoing of responsibilities makes the effective use of the human resource through the recruitment of the efficient employees and managing them in a collective way (Asuquo and Inaja, 2019). The development of a career as a customer relationship manager may also depend on the efficient team organization and also on the adoption of the proper way for the execution of the assigned tasks.
In this context it is from my own perception that as a customer relationship manager I need to deal with more responsibilities and to that extent I will handle more pressure more proactively and behave more enthusiastically with my employees. Moreover, according to my own views I may develop a proper delegation of the task and responsibilities among my employees at all levels so as to organize an effective teamwork and also to execute the tasks in a planned way.  In terms of paying my role of the customer relationship manager, I have to focus on the efficiency regarding own observation and decision making ability. Herein, the sense of accountability has been applied from my aspect which is beneficial regarding the matter of incurring values.
Moreover in addition to it this is also to state that the identification of the efficient candidates who could be competent to meet and fit the organization can be an effective way for career development as a manager. In this context I as a customer relationship manager is to identify the competent candidates meeting the organizational requirements. Here I would take the interview of the candidates and question regarding their preferred job roles and previous working experience so to assess their mind set and competencies. It is so because appropriation of the right candidates will lead the organization in a desired way and thereby my career as a customer relationship manager will be enriched and developed.
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 NAME

	
	Target Job/career
Example: Teacher, Manager, Business Person
	



	
TIME PERIOD
	
From:
	
To:


What Skills do I need to achieve my goal?

	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	The interviewer must possess good confidence and authoritative skill while interviewing the candidate. 


The interviewer must adopt the skill of opting more specific questions to ask to the candidates. 


The interviewer is required to make an eye contact with the candidate in the due session of the interview.




As an interviewee to the session it is required to ask the more concentrated questions such as about the job role that would be as an employee and more details about the company. 







	The skills can be achieved through the way of self-mirror practicing.





The skill can be achieved by making the purpose of the interview more clear   



The skill can be achieved by way of self practicing and enhancing confidence in oneself




This skill can be achieved by being more career centric.

	The support is to be desired from the higher authority, managers. 





The support is needed from the senior interviewees regarding questions that are more specific.



The support can be obtained from the interviewing panels and seniors to conduct the session more confidently




The support can be obtained in this context from the friends and families. 

















	The problem of the overconfidence and being an inattentive listener to the interviewees, stereo type thinking of the interviewers can act as a limitation.

The problem that been encountered of giving a wider scope to the candidate for answering may act as a limitation. 


The problem that being encountered which can act as a limiting factor is having a lack of eye contact with the other person in the due process of interview. 


The problem that being encountered in this context is that the questions about the job roles and the more details regarding the company have not been asked.
	It would take around 1 year. 








It would be rectified until next interview session.






It would take lesser time and can be rectified till the next session. 






It would take to get rectified for the next time interview. 


[bookmark: _Toc81314720]Conclusion
It can be depicted in this context that from my own viewpoint, I am required to make some improvement of personal strengths. Here it is required for me to deal with the candidates more confidently and ask more precisely and specifically to the candidates. Through the overall analysis, this can be possible to derive values regarding the skills which through the level of productivity can be enhanced.
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Appendix:
Questions: 
1. Rodica how did you come to know about the vacancy? 
2. Please tell me something about yourself.
3. All you have written about self-development, what do you do for this? 
4. So why do you think you are competent for this role
5. What is your weakness?



























Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Customer Relationship Manager

	
How did you learn about this vacancy?
	



	1. Personal Details

	Title
	
Miss

	Surname
	
CUC

	Previous Name
	


	Forenames
	Rodica -Viorica


	
Address

	

Colegrave road 13 



	Post Code 
	
E151DZ

	Telephone number
	

	Mobile No
	07880841420

	E-mail address
	Rvcuc13@gmail.com


	National Insurance
Number
	

AA123456A

	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To

	Date

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key duties
	






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To

	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	

















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes              No



	References 
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
The reasons for applying for the post can be listed below
· I am quite ambitious and believe that I can overcome challenges pertaining to my role.
· I can be patient and respect the decision of others around my role.
· I can provide different perspectives that can enable a diverse outlook around the role.
· I consider myself a quick learner and therefore can understand the key elements that revolve around my role. 
· My personal experience has taught me to constantly improve myself, and this can contribute to the work as well. 















	Please specify how you meet the criteria for this role.

	

· As a management consultant, the criteria would be to have profound management knowledge
· A bachelor's degree which I have from a reputed university
· I have presentation and analysis skills for consultation with clients
· I have great problem solving skills
· I have a wide experience of management in finance sector which I can use to deliver solution to the customers
From the criteria of becoming a management consultant, I consider that I have the knowledge of consulting with others and to deliver effective solutions to the clients. I have wide experience of working in a management role which would help me to provide the solutions.



















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:          Cuc                                                                                                       Date:29.08.2021


Print Name:CUC RODICA-VIORICA
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