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1. [bookmark: _Toc107230836]Introduction and Background of the Hyatt
In this report the major focus is to be drawn on the variety of aspects in relation to management while considering the impact of some issues like staff shortage, lack of training, poor management on the employee engagement factor within the companies like Hyatt. In order to conduct in-depth research in this field, it is important to know more about the Hotel’s background and information (Du et.al., 2021). In 1957, Jay Pritzker bought the Hyatt House motel that was then located next to the Los Angeles International Airport, marking the beginning of what is now known as the Hyatt hotel chain. Following its first public offering in 1962, Pritzker Hospitality Group is a North American management and hotel ownership corporation founded by Jay Pritzker & his brother Donald Pritzker. Hyatt International was established in 1968 and later became public as a distinct entity. In 1979 and 1982, the Pritzker family's commercial interests took Hyatt Corporation and Hyatt International Corporation private. On December 31, 2004, the Pritzker family's leisure holdings, which included Hyatt Corporation and Hyatt International Corporation, were merged into a single company called Hyatt Hotels Corporation. As of March 31, 2010, Hyatt managed, owned, franchised, or developed 434 hotels across the world (Mahmood et.al., 2019).
Although Hyatt as a whole maintains a consistent culture, the sheer magnitude of the corporation and the number of people worldwide means that each division and property has its own unique culture. As long as they don't undermine Hyatt's core values, Hyatt thinks it's fine if employees cultivate their own unique cultures within the firm. A company as diverse and widespread as Hyatt is certain to have a robust general culture as well as the emergence of potent sub-cultures that share many similarities with the larger culture while also displaying substantial differences. Hyatt fosters a culture where teamwork is valued and staff are required to collaborate for optimal results. Motive and happiness among staff members benefit from this as well, since they receive consistent feed-back. Long-standing staffing issues have not been rectified by this (Singh et.al., 2022). Theoretically, the widespread layoffs in the sector's many sectors should have alleviated the problem of a shortage of qualified workers. However, recruiters are finding it more challenging to go through all the applications to find the finest possible applicants. As the economy recovers slowly from the coronavirus-induced slump, many restaurants and hotels are finding they cannot afford to add staff. Since many workers at Hyatt aren't always able to provide their full effort, this indicates that many businesses encounter difficulties in employee engagement, including staffing shortages, insufficient training, and ineffective management.
2. [bookmark: _Toc107230837]Discussion or Literature Review
Considering the description and analysis of Hyatt organisational culture and employee engagement techniques, it has been depicted that Attracting and keeping top talent, as well as a lack of that talent overall, are three of the many problems now plaguing the hospitality sector and the hotels like Hyatt. The booming nature of industries like retail and IT only serves to exacerbate the dearth of competent labourers. To make matters more difficult, the hospitality industry is traditionally known for its long working hours, schedules to complement a business that operates 24/7 and 365 days, and the intense work of being in contact with consumers pretty much constantly – we can't just shut the doors of a restaurant in the evening, on week-ends, or during festivals (Meier, 2021). A career in the hotel sector can be challenging, but it also has great potential for reward. Since many businesses in the sector are keen on nurturing in-house talent, it's a terrific place to advance one's career.
They stress that their plan for employee engagement is not an afterthought meant to keep workers happy. Instead, it serves as a cornerstone of the company's business strategy, which has led to consistent expansion while avoiding common pitfalls in the hospitality sector, such as high staff turnover.
When asked what keeps them coming to work each day, Hyatt workers consistently point to the company's employee engagement approach. Hyatt values its workers and trains them to listen attentively to each other and to hotel visitors, in addition to providing more material benefits such as concessions on travel as well as meals at the industry's well regarded on-site restaurants.
In addition, the employer will pay a portion of the cost of attending an accredited educational institution, if the employee is currently employed by the company. To help more workers gain access to better job opportunities, the company partners with educational institutions like Khan Academy to provide skill training (Tshukudu, 2019). Overall, Hyatt does more than simply speak the talk when it comes to employee investment. Truth be told, they do it.
Hyatt's commitment to diversity in the workplace is good for morale since it increases the company's openness and shows that employees of various backgrounds are valued. It is safe to conclude that any employee engagement plan that fails to acknowledge or properly address the diversity of its workforce is doomed to fail.
Hyatt's method for encouraging staff participation centres around giving workers more say in their work. When workers have no confidence in their ability to take action when issues develop, they are unable to get started on their task and are therefore not engaged (Mahmood, 2020). Hyatt invests in its staff by providing continual education and encouraging them to take initiative when issues emerge. Engaged employees are those that realise their job makes a difference on several levels, therefore this not only leads to faster issue solving but also boosts morale.
In a firm that promotes from within, it is essential to give workers more autonomy in their day-to-day job by giving them more responsibility for listening to and solving problems. Ultimately, Hyatt’s employee satisfaction approach is about producing better business outcomes. High staff turnover prevents any organisation from reaching the same degree of proficiency as one with dedicated, well-trained workers. Companies that invest in their employees' professional and personal growth by covering the expense of higher education tend to have more dedicated workers than those that don't (Morrison, 2021).
The good employee engagement strategy achieves multiple things, but two of the most crucial are enabling workers to excel on a regular basis and making employee satisfaction part of the basic foundation of operating for the firm. It takes time and work, but the returns on investment (ROI) are consistently high and reliable.
Employees that are invested in their work and motivated to do their best for customers will foster stronger relationships with those customers, which will in turn have a positive effect on visitor retention and, ultimately, our bottom line (Stoycheva and Favero, 2020). We think, that for work to be inspiring for teammates, it has to have both significance and engagement. Significance means that colleagues might have a method to serve a greater purpose by connecting their personal purpose to the organization’s mission. Engaging coworkers involves letting them use their strengths in ways that are most beneficial to the company, which requires a balance between allowing them the autonomy to thrive in their responsibilities and giving them the resources, they need to learn and grow in those roles (Mahmood et.al., 2019). The term "flow" describes the state of optimal difficulty and mastery. We also need to guarantee that everyone has the opportunity to find fulfilment and enjoyment in their employment.
Moving forward, there is little question in this that Hyatt and other organisations like it benefit from having workers participate in activities that give their job more meaning and purpose. In order to foster a positive work environment, it is important to assist employees in identifying their own personal goals and allowing them to pursue those goals (Ma et.al., 2021). Leadership qualities may be developed in the workplace through volunteer work, teaching, and coaching employees of different sports.
3. [bookmark: _Toc107230838]Research Methodology
Based on the above discussion regarding the impact of employee engagement on the hospitality industry, it has been found that this factor can influence the organisational culture in both positive as well as negative ways. In order to make this research effective and evident, it is important to adopt relevant research methods and techniques that helps in determining the opinions of both researchers and individuals in theoretical and statistical form (Sakyi et.al., 2020). Some of the research methods and approaches are described below in a detailed manner:
[bookmark: _Toc107230839](a) Research Philosophy
Researchers argue that curious minds are what keep this field of research current and help spread the word. There is a possibility that a common philosophical foundation will affect how data is gathered and analysed. Realist, positivist, and interpretivist approaches are frequently used in scientific research. To better understand the social setting in which their study is being conducted, researchers should adopt an interpretivism mindset (Singh et.al., 2022). The researchers may have leaned toward an interpretivism philosophical approach without resorting to experimentation or observation. To better comprehend the relevance of the issue and the influence of employee engagement, the researchers will be conducting an in-depth study using an interpretivism approach to examine the consequences of the employee engagement issues within Hyatt as an organisational culture. This information is crucial for understanding the results and providing a solution to the study problem. This study's conclusion is based on data obtained from participants and analysed using interpretivist research methods (Sileyew, 2019).
[bookmark: _Toc107230840](b) Data Collection
Primary and secondary sources are the two types of information gathering methods. Accessing historical records is one possible use of the secondary method of data acquisition. There is a vast range of print and digital books, theoretical frameworks, and methodological approaches that may be used as reference resources. This is how scientists and academics stay abreast of the latest developments in the fields they study. The primary strategy and its supporting data serve as the foundation for all of the data collection methods used (Tavitiyaman et.al., 2022). Since the study has defined aims, the researcher will use a technique most suitable for accomplishing those aims, and that approach will likely be a mixed one that draws on both primary and secondary sources. Using Google forms, we can easily gather data from a large number of individuals and then use that data to draw conclusions about the effect of employee engagement at hotels like Hyatt. Therefore, previous quantitative research or data will be utilised to depict the statistical situation of analysing the effect employee engagement inside Hyatt incorporating difficulties such as staff scarcity, lack of training, and inadequate management. Theoretical knowledge from writers and researchers will also be drawn upon through secondary sources such as journals, books, pdfs, papers, etc (Mahmood et.al., 2021).
[bookmark: _Toc107230841](c) Data Analysis Method
It has been shown that both primary and secondary sources of information are being used in order to make this study successful and obvious, with primary sources serving as the major means by which the research questions are being answered. As such, we have employed the survey questionnaire as a means of collecting data relevant to the issue of our research, which makes use of both quantitative and qualitative methods by way of the incorporation of theoretical background (Basnyat and Lao, 2019). Also, we have participants fill out the survey when it is most convenient for them by sending them a link to the survey through email. Therefore, a descriptive method will be employed for an in-depth examination of this study.
[bookmark: _Toc107230842](e) Sampling Method
It is essential for a researcher to utilise a questionnaire to collect information from respondents during a survey. Thirty people will be selected at random using a basic simple random process. Participants will range in age from 25 to 60 or older to be representative of Hyatt's workforce. With their aid, researchers will be able to weigh the benefits and drawbacks of employee involvement at Hyatt-type hotels (Dakwa et.al., 2018). Additionally, a consent form will be distributed to all respondents to ensure that they are aware of the study's purpose and rationale. With this method, researchers should be able to get more trustworthy data. In addition, Microsoft Excel will be used to create charts, graphs, etc. to present the results of the thorough study.
4. [bookmark: _Toc107230843]Evaluation and Conclusion
Therefore, from the above discussion it has been concluded that Managers in the hotel business who make an effort to motivate their staff members and employees should expect to see concrete gains in profitability. To get the most out of their efforts, new employees need to be brought up to speed on the company's mission, brand strategy, and how their position contributes to the company's overall success. By acting with integrity and winning the respect of their colleagues, leaders may strengthen their expert and referent authority, which in turn fosters a more positive work environment and enhanced employee engagement. As a general manager at Hyatt, it is my duty to motivate my staff to provide their very best effort by providing them with stimulating opportunities to stretch their abilities. This method encourages active learning and helps students improve their abilities. Employees are able to keep a positive outlook on their jobs because to the whole process's positive impact on their morale.
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