








Executive Summary


Rosemary Ltd is a sustainable food truck business providing affordable, fresh and healthy meals to students, office workers and local communities. The company will operate in high-demand locations such as university campuses, business districts, markets and public events. It will offer a range of meals including burgers, wraps, rice bowls, salads and drinks.
The business will focus on sustainability by using biodegradable packaging, sourcing local ingredients and reducing food waste. Rosemary Ltd will also support local communities by donating suitable surplus food to charities.
The company will operate as a Private Limited Company with a team of managers, chefs and food service assistants. Startup funding of £55,780 will cover the food truck, equipment, licences, stock, marketing and operational costs. Funding will come from founder investment, a bank loan and private investors. The long-term goal is to expand into multiple food trucks and catering services.
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1. Overview of the Business Idea

Business Concept
Rosemary Ltd is a sustainable food truck startup that provides freshly prepared meals in convenient locations. The business responds to increasing customer demand for affordable food options that consider environmental and social responsibility.
Entrepreneurial success requires businesses to identify market opportunities, understand customer needs and develop clear strategies for growth (Burns, 2022). Rosemary Ltd has identified an opportunity within the street food market by combining convenience, affordability and sustainability.
The food truck will operate near universities, office areas, community events and local markets. This flexible business model allows the company to reach different customer groups while avoiding the high rental costs associated with traditional restaurants.


Products and Services
Rosemary Ltd will provide a range of food and drink products, including:
• Beef and chicken burgers.
• Vegetarian and vegan burgers.
• Fresh wraps.
• Rice bowls.
• Seasonal salads.
• Smoothies.
• Fresh juices.
• Coffee and soft drinks.
The menu will provide customers with convenient meal options suitable for breakfast, lunch and evening events. Customers will also have access to online ordering to reduce waiting times and improve service efficiency.

Sustainability and Community Support
 Sustainability is a key element of Rosemary Ltd.’s business model. The company will reduce its environmental impact through biodegradable packaging, local sourcing, waste reduction and surplus food donations. These practices will support the community, reduce costs and improve operational efficiency (Food Standards Agency, 2024).


Management Structure
Rosemary Ltd will adopt a functional management structure led by the Managing Director and supported by four employees with clearly defined responsibilities.
Managing Director and Founder




Operations Manager





Head Chef

Marketing and Customer Relations Assistant
Food Service Assistants





	Managing Director
	Responsible for the overall management, strategic planning, financial decisions, and future development of Rosemary Ltd.

	Operations Manager
	Responsible for managing daily food truck operations, staff coordination, suppliers, and ensuring efficient business performance.

	Head Chef
	Responsible for food preparation, menu quality, kitchen management, and maintaining hygiene and safety standards.

	Marketing and Customer Relations Assistant
	Responsible for promoting the business, managing social media activities, and maintaining positive customer relationships

	Food Service Assistants
	Responsible for customer service, order handling, food serving, and supporting daily food truck activities.






Legal Format
Rosemary Ltd will be registered as a Private Limited Company (Ltd). This legal structure limits the financial liability of its shareholders to the amount they have invested in the company, protecting their personal assets from business debts. A private limited company operates as a separate legal entity from its owners, providing a recognised structure for managing business operations, ownership and investment opportunities (Companies House, 2024). This structure also increases the company's credibility with investors, lenders and business partners. In addition, it supports long term growth by allowing the company to attract investment, issue shares and manage ownership more effectively as the business expands.




2. Market Research

PESTEL Analysis
A PESTEL analysis helps businesses evaluate external factors that influence performance and decision-making.

 Political Factors
Food businesses must comply with government regulations related to food safety, licensing and waste management. Rosemary Ltd must obtain all required permissions before starting operations. Government support for small businesses creates opportunities for sustainable startups that contribute to economic development (Department for Business and Trade, 2024).

Economic Factors
Economic conditions have a direct impact on Rosemary Ltd's performance.  According to the Office for National Statistics (2024), changes in consumer spending and inflation influence purchasing behaviour and business performance.  Rising inflation, food prices and fuel costs may increase operating expenses and reduce customers' disposable income, affecting sales and profitability. However, operating as a food truck requires lower fixed costs than a traditional restaurant, while sourcing ingredients from local suppliers and reducing food waste will help control costs and improve financial performance.

Social Factors
Consumer preferences are changing, with increasing demand for healthier meals and businesses that demonstrate social and environmental responsibility. Rosemary Ltd will respond to these expectations by offering fresh ingredients, sustainable packaging and supporting the local community. However, changing consumer trends and increasing competition from businesses offering similar products may require the company to continuously adapt its menu and marketing strategy to remain competitive.

Technological Factors
Technology can improve both operational efficiency and customer experience. Rosemary Ltd will use online ordering, digital payment systems and social media platforms to increase convenience, promote the business and engage with customers. However, the business will depend on reliable technology and internet connectivity. Technical failures, cybersecurity risks or system maintenance may disrupt operations and require additional investment in software and equipment.



Environmental Factors
Environmental concerns increasingly influence consumer purchasing decisions. Rosemary Ltd will reduce its environmental impact by minimising food waste, sourcing ingredients responsibly and using recyclable or biodegradable packaging. These sustainable practices can strengthen the company's reputation and attract environmentally conscious customers. However, environmentally friendly packaging and sustainable sourcing may increase operating costs and affect profit margins.



Legal Factors
Rosemary Ltd must comply with food safety regulations, employment laws, insurance requirements and business registration procedures before and during its operations. Compliance with these legal requirements helps protect the business, employees and customers while maintaining the company's reputation. However, failure to comply with legislation could result in financial penalties, legal action and operational disruptions, increasing costs and affecting business performance


Marketing STP
The STP analysis identifies the target market by focusing on customer segmentation, market targeting, and product positioning. It helps Rosemary Ltd understand customer needs and develop effective marketing strategies.

Segmentation
Demographic: Students, young professionals and office workers aged 18–45 with different income levels who are looking for affordable and convenient meals.
Geographic: Customers located in Birmingham, particularly in busy areas such as city centres, business districts and university areas.
Psychographic: Health-conscious and environmentally aware consumers who value fresh ingredients, sustainability and responsible business practices.
Behavioural: Customers who prefer quick meals, online ordering, digital payments and convenient food options during busy schedules.

Targeting
Rosemary Ltd targets consumers aged 18 to 45, including students, office workers and young professionals who seek fresh, nutritious and affordable meal options. This customer segment values convenience, locally sourced ingredients and sustainable packaging, aligning with the company’s focus on providing healthy and environmentally responsible food choices.

Positioning
Rosemary Ltd is positioned as a sustainable food truck offering fresh, high quality and affordable meals made with locally sourced ingredients. The business differentiates itself through environmentally friendly packaging, convenient service and a commitment to supporting the local community, creating a healthy and sustainable alternative to traditional fast food.


Competitor Analysis 
Rosemary Ltd will compete with fast-food restaurants, cafés, takeaway businesses and other food trucks.
Large fast-food chains benefit from strong brand recognition and established customer bases. However, Rosemary Ltd will compete by offering sustainable food choices and community-focused activities.
Local cafés and restaurants provide similar products but operate from fixed locations. Rosemary Ltd has flexibility because it can move to locations with higher customer demand.
Other food trucks represent direct competitors. Rosemary Ltd will create differentiation through local sourcing, sustainable packaging and a strong connection with customers. The continued growth of the food service and street food sector also creates opportunities for new market entrants (Statista, 2024).



3. Marketing Communications
Rosemary Ltd will use different communication strategies to attract customers and build brand awareness. Social media platforms including Instagram, Facebook and TikTok will be used to promote daily locations, menu updates, offers and customer reviews. The company will create a website with online ordering features. This will allow customers to view menus and order meals before arrival. A loyalty programme will encourage repeat purchases. Customers who purchase ten meals will receive a free meal.
Rosemary Ltd will participate in university events, food markets and community activities to increase visibility. Partnerships with local businesses and organisations will provide catering opportunities and strengthen community relationships.





4. Financial Plan 
The financial plan outlines the startup investment, operating costs, and revenue projections for the first six months. A total capital requirement of £55,780 is estimated, covering initial setup costs and early operational expenses. The business is projected to achieve profitability from the fourth month. A well-prepared financial plan helps entrepreneurs estimate startup costs, forecast cash flow and assess the financial viability of a new venture (Barrow, Barrow and Brown, 2021).


	Fixed costs
	Per month

	Salary
	5.000

	Insurance
	200

	Software subscriptions and licences
	100

	Accountant 
	100

	Total
	5.400


	Startup cost
	

	Food truck purchase
	35.000

	Kitchen equipment
	10.000

	Licences and business registration
	1.000

	Website and online ordering system
	2.000

	TOTAL
	48.000








	Variable Cost
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6

	Ingredients
	1.800
	2.000
	2.200
	2.400
	2.600
	2.800

	Packaging materials
	400
	450
	500
	550
	600
	650

	Fuel
	300
	350
	400
	450
	500
	550

	Marketing and promotions
	300
	350
	400
	350
	400
	350

	Payment processing fees
	80
	100
	120
	140
	160
	180

	Total
	2.880
	3.250
	3.620
	3.890
	4.260
	4.530




Six-Month Profit and Loss Forecast  
The financial forecast presents the expected costs, revenue growth, and profitability of the business during the first six months of operation. It highlights the projected increase in sales, controlled expenses, and the expected transition from initial losses to profit generation.
	
	Apr
	May
	Jun
	July
	Aug
	Sep

	Fixed cost
	£ 5.400
	£ 5.400
	£ 5.400
	£ 5.400
	£ 5.400
	£5.400

	Variable cost
	£ 2.880
	£ 3.250
	£ 3.620
	£ 3.890
	£ 4.260
	£ 4.530

	Total cost
	£ 8.280
	£ 8.650
	£ 9.020
	£ 9.290
	£ 9.660
	£ 9.930

	Revenue
	£ 4100
	£ 6.150
	£ 7.920
	£ 9.740
	£ 10.510
	£ 11.650

	Profit\loss
	£ -4.180
	£ -2.500
	£-1.100
	£ 450
	£ 850
	£ 1.720


Investment Capital Needed = £48,000 + £7,780 = £55,780
(48.000+4.180+2.500+1.100=55.780
Funding Requirement
Rosemary Ltd requires a total investment of £55,780 to cover the startup costs and the operating losses expected during the first three months of operation. The funding will be used to purchase and equip the food truck, complete the business registration process, develop the online ordering system and provide sufficient working capital until the business reaches profitability.
Funding Requirement = £48,000 + £7,780 = £55,780
Funding Structure 
Rosemary Ltd will secure a total funding requirement of £55,780 through a combination of owner’s investment, bank financing, and a government start-up grant. This funding structure will provide the capital needed for business setup, initial operations, and future growth.

	   Funding Source
	  Amount (£)
	Percentage

	Owner’s Investment
	£ 20.000
	  36%

	Bank Loan 
	£ 25.780
	 46%

	Government Start-up Grant
	£ 10.000
	 18%

	Total Funding
	 £ 55.780
	 100%




Financial Objectives
Rosemary Ltd aims to build a strong financial foundation from the start of operations by generating consistent revenue, controlling costs, and achieving profitability. In the future, the company plans to increase sales, improve profit performance, expand catering services, and invest in additional food truck locations to support long-term financial growth
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