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INTRODUCTION.
Problem solving and Decision Making- This assessment task will analyse , identify and review the main causes of workers difficulties at workplace, the problems they face and the decision they make and how poor decision can affect workers achievement and success, therefore, Personal, I think it is so important that workers are sufficiently aware of problem solving skills and how to apply them systematically. These problem solving skills can make a big difference to workers career.


Case-Study: Toys “R” Us was founded in 1948 by Charles Lazarus with the headquarters in Wayne, New Jersey, United States. It is a toy, clothing , baby product retailer and video game store. 
Toy “R” Us spreads across United States, United Kingdom, Australia and France with 807 locations, It was owned by Tru Kids, Inc.in United States, Fairfax in Canada, Green Swan in Portugal and Spain and Top Toy in Scandinavia.

The company net income is $36 million in 2016, while the revenue is $11.5 billion in 2016, and the total assets is $6.908 billion as of 2016, the company employed over 64,000 employees before liquidation in 2017.
The store Parent is Interstate Department Stores (1966-1978)’ it has many divisions such as Babies “R” Us,Kids “R” Us and Toys “R” Us. The company had been in toy business for more than 65 year and operated over 800 stores in America and  close 800 outside America. Toy “R” Us was expanding as a chain company and became the leading toy retail
In 2004, Toys “R” Us partnered with Toys for Tots foundation to serve as a donation site for any donating unwrapped toys or monetary gifts, according to Toys for tots, the partnership have raised over $55 million and donated more than 4 million toys. Toys “R” Us has contributed over $7.6 million to Save the Children initiatives in the wake of natural disasters like hurricane Sandy, also in 2016, the charity gave a $1 million grant to Give the Kids the world Village and so on.

The company has repeatedly implemented high safety standards and vowed to take an aggressive approach towards holding vendors accountable for meeting those standards in 2007, a year later, the company introduced stricter product safety standards exceeding federal requirements, among the new standards was a requirement for materials inside toys to meet a standard of 250 parts per million of lead for all products manufactured for the retailer.
In July 2001, Toys”R” Us launched an international flagship store in New York ‘s Times Square which cost them $35 million. This 110,000 square- foot store included various themed zones such as an amusement arcade (“R”Cade)…..
Toys “R” Us are responsible for these great products:
· Barbie with  a full size dream-house. 
· electronic, Jurassic Park
· Lego
· Wonka and Ferry wheel
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All these attracted thousands of tourists all over Europe Asia and Africa for a period of over 12 years. On September 18, 2017, Toys “R”Us Inc. filled for chapter 11 bankruptcy, stating that this move would give room for flexibility to deal with $5 billion in long time debt, the company borrowed $2 billion so it can pay suppliers for the upcoming holiday season and invest in  improving current operations. The company has not had  an annual profit since 2013, the company lost $126 million in the same period in the prior year. It  had been paying $400 million per- year to service its debt, which prevented it from investing in improvements to in-store experiences to compete with Amazon and Walmart. It was stated originally that only U.S and Canadian operations would be affected and that its brick- and- mortar stores and online sales sites would continue to operate. 

Solutions to causes of problems and how to solve the problem :
· Break-Even Analysis
· Fishbone Analysis
· SWOT Analysis
· Pestle Analysis
· Porter five force Analysis 
· Adkar Analysis.

Break-Even Analysis.
Break-even analysis is a method used by production department and accountants. It is basically explains production costs, i.e variable cost and fixed cost at various levels of activity. For example, an organisation with lower fixed costs will have a lower break-even point of sale. It says what you need to sell either monthly or annually, in order to cover your costs of doing business 

· Total variable cost 
The costs that change as the production output changes as well. They amount to payment output-related inputs for examples, direct labour, raw materials, fuel and revenue-related costs such as commission.
There is clearly difference between “Direct” variable costs and “Indirect” variable costs.

Direct variable costs are the costs that vary directly attributable to the production of a particular?.... product or service, raw material and wages are some of the examples.

Indirect variable costs cannot be directly attributable to production, unlike direct variable costs but they vary with output, example is depreciation maintenance and labour costs.

Semi- variable costs

The difference between fixed and variable costs is a convenient?......  way to categorise….. business costs but there are some costs that are fixed naturally and increase as output grows to a particular height, examples are , more people are employed and more resources are needed. J. Riley, G. Riley- Tutor2u (2018)

· Fixed costs
The costs that are not directly related ? ….to the volume of production or output. However,  in some cases, after a long period of time, fixed costs can change, as a result of additional new factory unit?.....
Examples of fixed costs:
· Depreciation 
· Rent and rates
· Research and development
· Insurance 
· Payment on loans 
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Break- Even analysis technique



Fishbone Analysis.
Fishbone analysis was created by Kaoru Ishikawa to identify problems, the causes and effect relationships. Fishbone analysis is one of the seven preferred quality tools, This diagrams is often called “Cause and Effect Diagrams”.
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                 Fishbone analysis diagrams 


SWOT Analysis.
SWOT analysis is a strategic planning method used to identify the value of strengths, weaknesses, opportunities and threats associated with corporate or project planning by an individual or an organisation. This project is used mainly to assist big and small organisations. For examples: Prices of raw materials, Competitors and customer shopping trends.
   Though, it is a simple analysis but the usefulness of of it framework analyses  a company ‘s strengths, weaknesses , opportunities and threats. It helps you to give your special attention on your strengths, reduce threats and take the greatest possible approach to opportunities available to you.

There are four components of SWOT Analysis namely:
Strengths, Weaknesses, Opportunities and Threats, These named components can also be classified into 2 factors.
The internal factors and the external factors.Authors???...

·  The Internal factors are strengths and weaknesses …
·  The External factors are Opportunities and Threats ….
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                        SWOT Analysis Diagrams 


Pestle Analysis is a tool used in analysing and monitoring the macro- environmental factors that may have a profound impact on an organisation ‘s performance. This tool is very essential and useful when starting a new business or entering a foreign market- “Business to you” September, 2016.
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                               Pestel Analysis Diagrams

  Political factors affecting business are given a lot of importance , there are many aspects of government policy that can affect business because firms and organisations must follow the law. Political factors can impact business organisations in so many ways:
i. It could add a risk factor and lead to a major loss.
ii. It could increase and decrease in tax.
iii. It is among the least predictable factors.

Below are the list of political factors affecting business:
· Corruption level
· Tariffs
· Bureaucracy 
· Trade control
· Freedom of the press
· Education law
· Employment law
· Anti-trust law
· Environmental law
· Health and safety law
· Competition regulation 
· Regulation and deregulation 
· Government involvement in trade and unions and agreements 
· Important restrictions on quality and quantity of product.
· Consumer protection and e-commerce
· Laws that regulate environment pollution.

    Economic factor have a very important impact on how an organisation does business and how profitable they are, this includes economic growth, interest rates, exchange rates, inflation, disposable income of consumers and businesses.          These factors are macro-economical factors and micro-economical factors.

     Social factors or socio-cultural factors are about belief , attitudes of the population, age distribution, health consciousness and career attitudes .It is also how marketers understand customers and consumers.

Technological factors is fast and this greatly impact the way we market our products and services. Technological factors affect marketing positively:
i. New ways of producing goods and services 
ii. New ways of distributing goods and services 
iii. New ways of communicating with target market.

Legal factors are health and safety, equal opportunities, advertising standards, consumer rights and law, product labelling and product safety. All companies must know these in order to trade successfully.

Environmental factors are so important because of the increasing scarcity of raw materials, pollution targets doing business as an ethical and sustainable company.

Major reasons why Toys “R” Us Failed.
· Toys “R”Us relied on holiday sales to stay on
· It failed to innovate its business model
· Ignoring the usefulness of mistakes 
· Failure to incorporate technology and adapt to changing 
· It failed to notice consumer behaviour 
· Struggling to design and accept product development.
· Failure to accept that shopping experience has moved online. The Wharton School, Knowledge@Wharton partners.(podcasts).

On January 2018, the company announced it would liquidate and close up to 182 of its stores in the U.S as part of its restructuring, as well as convert up to 12 stores into co- branded Toys “R” Us and Babies “R” Us stores. On June 29,Toys “R” Us shut down all of its remaining U.S. stores, after 70 years of operations.
The company operations in other international markets such as Asia and Africa were less affected but  chains In Canada, parts of Europe and Asia were eventually sold to third parties.

Porter’s five forces Analysis 
[image: ]Porter’s five forces framework is a tool for analysing competition of a business. It assess the threats to the profitability of your strategy by identifying who holds the balance of power in your market or situation.


                     Porter’s five forces framework 
1. The threats of new entry
2.  The threats of substitution 
3. The bargaining power of suppliers 
4. The bargaining power of buyers
5. [bookmark: _GoBack]The competitive rivalries.


Toys “R” US (Europe)
On December 4, 2017, the company reported that it would  be liquidating and closing  at least 26 sores in the United Kingdom as  part of an insolvency restructuring known as a company voluntary arrangement. After amassing £15 million in unpaid taxes, Toys “R”Us Limited entered administration
 on February 28, 2018, On April 21, 2018,  Toys “R” Us stopped trading in the United Kingdom after 34 years of services.


Company websites
· www.trukidsbrands.com
· www.toysrus.com
· www.toysrus.ca
· www.toysrus.co.uk
· www.toysrus.com.au
· www.toysrus.in


Conclusion 
Problem solving skills are absolutely necessary virtually in any workers life either at workplace or when looking for employment at any given time.
Decision making is very important aspect in life and work for it usefulness link to breakthrough and effectiveness at workplace. The decision making process is usually guided by an individual ‘s values, concepts and belief but must be effective to bring success.
In conclusion, decision making is an important ideas in everyday life because it is tied to success and effectiveness in various situations which are based on different inventions and models.
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