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[bookmark: _Toc68644310]01. Introduction 

The report discusses the change management strategies and practices of the business organizations in the context of IBCO Ltd. During the discussion it is given more priority to evaluate the strategic changes to IBCO Ltd due to COVID-19 pandemic and challenges which are facing by IBCO Ltd as a result of unexpected changes in the global trading market especially import and export industrial businesses. The report discusses how COVID-19 pandemic has impacted to the business operations of IBCO Ltd with respect to the changes in the external environmental factors such as political, economic, social, technology and legal. 
In addition to that it is developed the change management model for IBCO Ltd to respond and manage those changes during the COVID-19 pandemic and assess the impacts of organizational culture of IBCO Ltd due to the strategic changes happened during the COVID-19 pandemic. Further it is developed a change management plan for IBCO Ltd to predict and manage the adverse implications from the future internal and external environmental changes which are influencing to the business sustainability of IBCO Ltd. Based on the critical discussion on change management practices and external environmental changes of IBCO Ltd especially due to the COVID-19 pandemic and recommend the best practices and optimum solutions for IBCO Ltd to manage the negative impacts from the changes and utilize the positive impacts from the changes for the success of the organization.  
Further this report provides the guidance and directions for IBCO Ltd to develop a business continuity plan and risk register to identify and mitigate the adverse impacts from the external environmental changes such as COVID-19 pandemic.  In addition to that it discusses the challenges of implementing the proposed changes within IBCO Ltd. The new changes for the strategic management process of IBCO Ltd mainly focus on supply chain management strategies, financial management strategies and human resource management strategies. 



[bookmark: _Toc68644311]02. Discussion on recent history of IBCO Ltd

The primary business operation of IBCO Ltd is importing the seafood products and other agricultural products from the international suppliers from Bangladesh, Vietnam, India and China and distribute the products to the UK market with the reasonable prices by maintaining the natural freshness of the food (IBCO, 2020). In terms of seafood products portfolio of IBCO Ltd, it has been expanded to Anchovies, Smelt, Climbing Perch and Catfish. During the last 40 years period and recently IBCO Ltd introduced new agricultural product portfolio in terms of fresh vegetables, confectioneries and finger food (IBCO, 2020).
The management of IBCO Ltd mainly focuses on ensuring the high level of quality and freshness of the products prior the initiate the delivering process in the UK market (IBCO, 2020). The main reason for that is core competitive advantage of IBCO Ltd is depending on the freshness of the seafood and other agricultural products comparing with other competitive firms in the UK market (IBCO, 2020). Further IBCO Ltd highly concerns over the supplier selection process to purchase the seafood products and other agricultural products from the international suppliers. For that purpose, IBCO Ltd has structured supplier selection process at the initial stage and supplier assessment mechanism subsequently (IBCO, 2020). 
Over the last 40 years period, IBCO Ltd has increased the repeated customer base and achieve the high level of customer loyalty by selling the fresh and quality products to the UK market (IBCO, 2020). It has been resulted to ensure the business sustainability of IBCO Ltd in the UK market by managing the competitive pressures from the rival organizations in the UK market.




[bookmark: _Toc68644312]03. Evaluating how changes in the external environment including COVID-19 pandemic have impacted on IBCO Ltd

Changes of the business environmental practices and operations are happened due to the deviations of the current condition toward the internal or external conditions (Yahampath & Premaratna, 2020). Business environmental changes can be happened due to the deviations of internal environmental factors and external environmental factors. Unfortunately, external environmental factors are significantly impacting to the business operations due to those changes are beyond the control of the business (Yahampath & Premaratna, 2020). However, most of the business organizations implement the change management strategies to predict those changes in the external environment and develop the change management plan to respond them (Kunchaparthi, 2021). 
From the beginning of calendar year 2019, most of the business organizations in the World have to face the challenges of running their business as a result of external environmental changes due to the COVID-19 pandemic (Ozili & Arun, 2020). The COVID-19 virus was spread from Chain to other countries in the World including UK. Considering the risk and seriousness of COVID-19 virus, most of the countries were locked down and stopped the international trading with other counties as a risk mitigation strategy to avoid the spread of COVID-19 virus from one country to another country (Ozili & Arun, 2020).  

[bookmark: _Toc68644313]3.1. Impacts to supply chain management process

When review the impacts of COVID-19 pandemic to the operations of IBCO Ltd, it is essential to focus on evaluating the impacts to the supply chain of IBCO Ltd. The main suppliers of IBCO Ltd are located in Bangladesh, Vietnam, India and China. Majority percentage of annual seafood and other agricultural products of IBCO Ltd are importing from China compare to Bangladesh, Vietnam and India. During the COVID-19 pandemic, almost all the China suppliers stopped their production process, and it was negatively impacted to the supply chain of IBCO Ltd. Not only Chain but also other suppliers who are located in Bangladesh, Vietnam and India stopped their production activities for a substantial period which was adversely impacted to the supply chain of IBCO Ltd. 

[bookmark: _Toc68644314]3.2. Impacts to imports and international trading

In addition to that most of the governments in the Asian countries advised to the international suppliers to give priority for the local consumption especially for the food and beverage products during the COVID-19 pandemic (Kunchaparthi, 2021). For example, India government restricted the food and beverage products exports during the COVID-19 pandemic and used those products for the local consumption. Due to that reason IBCO Ltd could not import the budgeted number of product items from the suppliers who are located in India and Chain especially for fresh fruits and vegetables. Due to that reason IBCO Ltd had to struggle to find the new suppliers from different countries to meet the market demand from the UK market. 

[bookmark: _Toc68644315]3.3. Impacts to local demands in the UK market

As discussed above most of the existing international suppliers of IBCO Ltd did not export the budgeted number of product items from seafood products and other agricultural products during the COVID-19 pandemic. Due to that reason IBCO Ltd was facing to problem of demand shortage which means market demand is high compare to market supply from IBCO Ltd to the UK market. It created a huge opportunity for the competitive firms of IBCO Ltd to attract the existing customers of IBCO Ltd towards their products and IBCO Ltd lost significant number of repeated customers during the COVID-19 pandemic as a result of non-existence of adequate stocks to match with the market demand (Ozili & Arun, 2020). In addition to changes of global market, changes in the UK market and economic environmental variables also impacted to the business operations of IBCO Ltd during the COVID-19 pandemic (Adžić et al, 2021). During the COVID-19 pandemic, UK government decided the lockdown most of the cities in UK including the cities which generate more sales for IBCO Ltd such as London. Due to that reason IBCO Ltd faced the difficulties to ensure the efficiency of the existing inbound distribution process for seafood products and other agricultural products to the UK market (Adžić et al, 2021). 

[bookmark: _Toc68644316]3.4. Impacts to employment and human resource management

Further IBCO Ltd had to terminate the employment of some employees due to the stopping some operational divisions such as international procurement management division, inbound logistics management division etc. However, IBCO Ltd has to put addition effort and cost to recruit the new employees to fill those vacancies when COVID-19 pandemic was controlled, and termination of employment agreements of some employees damages the trustworthiness towards the management by the employees in terms of their job security (Ozili & Arun, 2020). The prices of most of the seafood products of IBCO Ltd have been determined based on the premium pricing strategy by targeting the customers who have higher purchasing power. During the COVID-19 pandemic purchasing power of most of the people in the UK was dropped due to losing their jobs and bankrupt of the businesses (Adžić et al, 2021). As a result of that market demand for the premium seafood products of IBCO Ltd with higher prices was drastically dropped during the COVID-19 pandemic.  
As per the above discussion, COVID-19 pandemic has impacted to IBCO Ltd in terms of supply chain management, human resource management, marketing management and financial management. It implies that business sustainability of IBCO Ltd is at higher risk position in terms of overall perspective of the business operations (Ozili & Arun, 2020). 






   
[bookmark: _Toc68644317]04. Change management model for IBCO Ltd related to strategic changes due to COVID-19 pandemic

The change management model for IBCO Ltd related to the strategic changes due to COVID-19 pandemic is discussed based on the theoretical implications of Kurt Lewin's change management model (Andrade et al, 2016). Kurt Lewin introduced a framework for change involving three stages such as unfreezing, changing and refreezing. The model is a very basic and realistic model for understanding the process of transition (Andrade et al, 2016). Lewin sees the process of change as the realization that a change is necessary, progressing towards the desired new standard of behavior and ultimately strengthening the new behavior. The paradigm remains widely employed and forms the basis of many contemporary models of transformation (Andrade et al, 2016).
[image: ]
Figure 4.1: Change Management Model 


[bookmark: _Toc68644318]4.1. Unfreezing 

This first step of the change includes planning the organization, which will entail a collapse of the current status quo, in order to create a new way of functioning (Andrade et al, 2016). This requires the effective planning of the company for transition and adapting to the problems that characterize it currently. The alteration must be reviewed and ready, using the example of establishing the changes to the current structures, as they do not accommodate additional modifications (Bugubayeva et al, 2017).
During the unfreezing stage of the change management model for IBCO Ltd, management of IBCO Ltd should determine the needs to change, ensuring the support from the leaders and key management personnel and creating the need for change within the functional and corporate management process of IBCO Ltd.  
When implement the strategic changes for IBCO Ltd due to COVID-19 pandemic, it is essential to perform a comprehensive review to identify the areas which needs the changes. In IBCO Ltd scenario, it is required to change the supply chain management process of IBCO Ltd by entering new procurement agreements with the seafood suppliers, vegetable suppliers and fruit suppliers from the African countries. Especially seafood cultivation is developing in African region. 
Further IBCO Ltd should discuss with the key stakeholders of the business especially bankers and financial institutions in the UK to obtain the short-term loan facilities to meet the unexpected financial requirements in the uncertain incidences like COVID-19 pandemic. Further IBCO Ltd should communicate the changes with the internal and external parties who are impacted from the changes prior to upgrade the long-term vision of IBCO Ltd to compatible with the new changes in the operational management process of IBCO Ltd. In addition to that IBCO Ltd should perform the cost and benefits analysis prior to finalize the change implementation and execution. 



[bookmark: _Toc68644319]4.2. Changing 

Following ambiguity in the unfreezing stage, the stage of transition is when people tend to overcome their uncertainty and seek new ways of doing things (Pollack, 2017). People will start to believe and behaving in activities that benefit the new way (Bugubayeva et al, 2017). The move from freeze to change will not continue indefinitely every day and people will take time to take the new path and situation characterized in it. It focuses on the particular issue of personal changes in a changing world and is important for a more comprehensive understanding of this aspect (Pollack, 2017).
As mentioned above supply chain management strategies of IBCO Ltd should be restructured to enter the procurement agreements with the African suppliers and any other subcontract suppliers in the UK market. In addition to that financial management strategic plan of IBCO Ltd should give more priority for the short-term loan arrangements to provide the adequate financial facilities for the working capital requirements (Pollack, 2017). Further it is required to change the human resource management strategies of IBCO Ltd to recruit the employees’ temporary basis due to the business sustainability uncertainty during the COVID-19 pandemic. 
Considering that management of IBCO Ltd should proactively communicate with the key suppliers, bankers and employees of the organization regarding the above changes and gather their ideas and views of above-mentioned stakeholders to ensure the applicability and relevance of the proposed changes to the IBCO Ltd to face the challenges during the COVID-19 pandemic.  In addition to that management of IBCO Ltd should encourage employees to take part in the transformation and assist managers to provide employees guidance on a daily or a weekly basis.





[bookmark: _Toc68644320]4.3. Refreezing 

The business is prepared to recover as the reforms come into being and people have accepted innovative solutions (Pollack, 2017). The external symbols of the refreeze are a stable organizational chart, coherent work descriptions, etc. The refrigeration stage must also allow individuals and the company to internalize or institutionalize the improvements (Bugubayeva et al, 2017). This ensures that the updates are used constantly and are included in the daily business. Employees remain optimistic and relaxed in modern ways of operating and a new sense of security (Pollack, 2017).
During the refreezing stage of the change management model for IBCO Ltd, it required to tie the new changes for the supply chain management strategies, financial management strategies and human resource management strategies into the organization cultural values and beliefs. Further IBCO Ltd should ensure the leadership and management support to implement the new changes within the organization and establishing the effective and efficient feedback process for each strategic change (Pollack, 2017). 



[bookmark: _Toc68644321]05. Evaluating the impact of organizational culture on the change management program

Culture and organizational change management are two essential elements of a business which must be considered by both leaders and human resource managers when preparing and conducting any viable activities (Andrade et al, 2016). That was because market environments are rapidly evolving and reluctance to meaningful change in the company needs to be reduced (Pollack, 2017). This can be done in a productive environment that encourages effective communication and a supportive atmosphere which instills a culture of teamwork in achieving strategic objectives in the organization (Pollack, 2017). 
In order to increase morale of workers in an organization's operations, adopting the change process in every organization, and stakeholders can play a critical role in this process. The design, execution and analysis of the change process must also not neglect employees. Transforming organizations need teams to support the process of transition (Andrade et al, 2016). This requires that the change process should be dedicated to all employees of the organizations that wish to change, especially the top management (Adžić et al, 2021). The management team also needs to recognize the organization’s vision, purpose and goals and seek to instill a culture that minimizes challenge.
When implement the change management program for IBCO Ltd, management of the organization should consider on organization cultural implications towards the change management program. The main consideration should be employee resistance to change (Adžić et al, 2021). Currently IBCO Ltd has different kind of employees with the different educational backgrounds. Most of the worker level employees are not willing to accept the changes of IBCO Ltd since those are familiar with the current working practices and they are not accepting to adapt to the new practices and procedures in performing the operational activities of IBCO Ltd. The main reason for that lack of understanding over the change management program and benefits of the proposed changes for the employees (Adžić et al, 2021). 
Considering that adverse implications in implementing the change management programs within IBCO Ltd, management of IBCO Ltd should take appropriate actions to gather the ideas and views of the employees including the worker level employees prior implement those changes within the organization (Kunchaparthi, 2021). For that purpose, it is essential to ensure the efficiency and effectiveness of the internal communication process within IBCO Ltd and ensure the proper two-way communication between the employees (including worker level employees) and top-level management of IBCO Ltd (Kunchaparthi, 2021). 
In planning and executing the change management programs within the business organizations, it is important to evaluate and assess the attitudes of the employees towards the proposed changes (Kunchaparthi, 2021). For that purpose, it is required to communicate the proposed changes and change management program to all the employees of the organization. In IBCO Ltd context, most of the employees are employing for longer period of time and they are strongly familiar with the existing operational practices and way of doing the normal course of business activities of IBCO Ltd (Kunchaparthi, 2021). Due to that reason most of the long-term working employees at IBCO Ltd are believing that current operating practices are the best and they are not will accept the changes (Bartik et al, 2020). With the current negative attitudes of the existing employees of IBCO Ltd, it is really difficult to implement the successful change management programs within the organization (Kunchaparthi, 2021). 
In order to communicate the importance of implementing the changes in IBCO Ltd to the long-term working employees through proper training and development programs. Management of IBCO Ltd should perform the on-job trainings and off job trainings to long-term employing workers via workshops, educational programs etc. (Kunchaparthi, 2021). It will help to bring the support and contribution of the long-term working employees of IBCO Ltd to implement the change management program and implement the proposed changes within IBCO Ltd. 
Whilst culture resists change itself, it can become a big contributor to organizational change such as digitalization, faster product growth or a systemic cost reduction (Kunchaparthi, 2021). The organizational cultural implications of IBCO Ltd, only half-time improvements programs are implemented and maintained. But when businesses take advantage of the energy and emotional engagement associated with their communities, efforts to change are much more sustainable (Bartik et al, 2020). Further any significant change effort, management and the transitional staff of IBCO Ltd are responsible for determining how to leverage their company's strong cultural characteristics to generate momentum and build sustainable changes (Bartik et al, 2020). Companies who are willing to do this in a way that is termed as culture led approach to change significantly improve their transition initiatives' pace, effectiveness and sustainability (Kunchaparthi, 2021).
The effects of changes affect often people, who are the key asset of an organization, and so assistance needs to be provided (Bartik et al, 2020). The vulnerability and confusion they generate usually hesitate to adapt. The ability to adjust to and handle change is a strong predictor, according to various human resources experts, of skilled leadership as leaders have to serve as agents of change in the present environment (Adžić et al, 2021). Those who are more dedicated to the business and the progress of the process are mindful of the need for systemic change and are willing to face new risks and develop a higher confidence in themselves. This requires encouraging trust in management at the organizational level, generating a continuous flow of knowledge and creating an atmosphere that can have a positive effect on other employees (Adžić et al, 2021).

The organizations' proactivity in the management of transition can decide whether a corporation will implement a new system or method (Bartik et al, 2020). Change management thus allows enterprises to speed up changes and thus make it a hallmark of the future. It also prevents events that could impact the economic efficiency of the plan, fosters internal ties and interactions and reinforces the sense of belonging of human resources (Bartik et al, 2020). The right management of feelings of resistance to change is necessary to avoid adverse effects, for dissatisfaction of workers, emotional health and stress, as well as reduced competitiveness for organizations, failure to achieve goals and bad conditions and to strengthen quick, successful and lasting changes (Bartik et al, 2020).
Due to the COVID-19 pandemic, most of the employees of IBCO Ltd are working from home and it has been led to create challenges on ensuring the high level of employee interaction within the organization culture. Further most of the employees of IBCO Ltd do not have proper environment to share their knowledge and learn new knowledge from other employees through knowledge sharing organization culture.












[bookmark: _Toc68644322]06. PESTLE analysis for IBCO Ltd

In order to evaluate the external environmental implications for IBCO Ltd, it is applied PESTLE model which discusses about political, economic, social, technology, legal and environment.
[image: ]
Figure 6.1: PESTLE framework
· Political - Political decisions taken by UK government on leaving the European Union creates challenges to IBCO Ltd in terms of attracting the employees from Europe region and create travelling limitations when expend the businesses.
· Economic - Purchasing power of the people in UK has been reduced due to the higher inflation rate in the country. It has limited the imposing premium prices for the high-quality seafood products of IBCO Ltd. 
· Social – Tastes and preferences of the people towards the consumption of seafood and other natural products are changing rapidly. Due to that reason IBCO Ltd has to update the product portfolio to respond them. 
· Technology – With respect to the technology development, IBCO Ltd uses the social media to promote the products and product distribution process is managed through cloud based online distribution management system.
· Legal – In order to comply with the legal requirements on assuring the safety and freshness of the seafood and other natural food products, IBCO Ltd has taken the legal approval and standards from the relevant legal authorities in the UK. 
· Environment – IBCO Ltd ensures the freshness of the seafood and other natural products. Further it is using organic material used packaging for the seafood and other natural products of IBCO Ltd.

[bookmark: _Toc68644323]07. Value chain management process of IBCO Ltd

Value chain management process of IBCO Ltd is evaluated based on the interpretations of Porter’s value chain model which discusses the primary activities and support activities. 
[image: ]
Figure 7.1: Value chain model
· Primary activities – The main value chain approach of IBCO Ltd is purchasing the high-quality seafood and other natural food products from the reliable suppliers of Asian market. In addition to that IBCO Ltd ensures the freshness of the products when delivering to the target market customers with the effectiveness and efficient forward distribution process. 

· Support activities – IBCO Ltd has competent and experienced human resource to meet the sales targets and applies the technological tools and methods to execute the online marketing programs. Further supply chain management plan of IBCO Ltd is mainly depending on the supplies and capacity of the Asian region suppliers. 
[bookmark: _Toc68644324]08. Change management plan for IBCO Ltd

Change management is the technique to support employees of the company respond to changes inside that company (Kunchaparthi, 2021). The plan outlining specific steps a company will take in order to carry out the change management process acts as the change management strategy. It can be hard to conclude whether to use a strategy for managing transition (Kunchaparthi, 2021). Each project requires a certain degree of change management, but minor changes will occur with little to no interruption to the group, which is why a complete change management plan is essential (Kunchaparthi, 2021). Change management plan of the business organizations can be implemented using the steps of Kotler’s 8 steps model.
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Figure 8.1: Kotler’s 8 steps model
Considering the impact of COVID-19 pandemic to the business sustainability of IBCO Ltd, change management plan for IBCO Ltd based on the interpretations of Kotler’s 8 steps change model as follows. 
1. Increase urgency – The urgency for implementing the changes within IBCO Ltd is to adapt the functional management strategies and corporate management strategies of IBCO Ltd to face the unexpected external environmental influences such as COVID-19 pandemic (Ozili & Arun, 2020). 
2. Build guiding team – The change team of IBCO Ltd compromises of top management and operational level employees to gather the ideas and views in implementing the right change strategies. 
3. Develop the vision - The vision of the change focuses on areas and perspectives which are expecting to implement the changes within the organization (Ozili & Arun, 2020). The proposed change management plan for IBCO Ltd mainly focuses on updating the supply chain management strategies and policies of IBCO Ltd to provide better direction to enter the supplying agreements with the suppliers in the different countries like suppliers located in Africa region.
4. Communicate the buy in - The change management plan for IBCO Ltd is planned and executed with the involvement of top management people of IBCO Ltd and all the level of employees even worker level employees also give their suggestions for the proposed changes (Yahampath & Premaratna, 2020). In addition to that management of IBCO Ltd should discusses with the existing and new suppliers and bankers prior to implement the proposed changes within IBCO Ltd.
5. Empower action - Currently IBCO Ltd more relies on the equity financing approach and financial management strategies are changed towards debt financing methodologies to obtain the short-term loan facilities to fulfil the working capital requirements during the pandemics like COVID-19 pandemics. Further it is noted that IBCO Ltd has converted the employment agreements of the permanent employees to temporary employees due to operational limitations during the COVID-19 pandemic.
6. Create short term wins - Short term financing strategies help to fulfil the working capital requirements of IBCO Ltd during the unexpected external environmental influences like COVID-19 pandemic. In addition to that hiring the employees under temporary employment agreements helps to reduce the risks associates with the defined benefits and defined contribution and commitments related expenses to the employees from IBCO Ltd.
7. Don’t let up - Changes to the current supply chain management strategies help to expand the supplier base entering the supplying agreements with the African region suppliers and it ensures the continuation of the procuring the seafood and other agricultural products (Yahampath & Premaratna, 2020).
8. Make change stick - The proposed changes for IBCO Ltd address the changes in terms of supply chain management strategies, financial management strategies and human resource management strategies (Yahampath & Premaratna, 2020). During the COVID-19 pandemic, IBCO Ltd could not maintain the continuation of the seafood and other agricultural products supplies from the suppliers who are located in China, India, Bangladesh and Myanmar. The proposed strategic change for IBCO Ltd aims to create better strategic management environment and change management framework to ensure the business sustainability even at pandemics like COVID-19 pandemic.
[bookmark: _Toc68644325]09. Recommendations for IBCO Ltd to manage the future changes 

External environmental changes like COVID-19 pandemic can be occurred in future also. It emphasizes that business organizations should have proper mechanism to predict those changes and develop the management action plan for them (Ozili & Arun, 2020). Further it is identified that this kind of incidences directly impact to the business continuity. Based on that it is recommended to develop a business continuity plan for IBCO Ltd to manage the future external environmental changes like COVID-19 pandemic (Ozili & Arun, 2020). 
IBCO Ltd should develop a business continuity plan to predict and respond to the uncertain events in the internal and external environmental factors (Yahampath & Premaratna, 2020). An organization’s ability to maintain essential functions during and after a disaster has occurred is important to prevent interruptions to mission critical services, fast reestablishment of the full functions and protection of lives (Yahampath & Premaratna, 2020). A Business Continuity Plan outlines procedures and instructions an organization should follow in the face of such disasters; it covers business processes, assets, human resources, business partners and more. 
Currently IBCO Ltd does not have formal business continuity plan to address the implications from the unexpected incidences such as COVID-19 pandemic. IBCO Ltd should perform a comprehensive risk assessment and a Business Impact Analysis (BIA) in order to identify the current vulnerable areas, potential losses due to interruptions, resources requirements and reestablishment lead times etc. (Yahampath & Premaratna, 2020). Based on the results of above two assessments and analysis, a detailed business continuity plan should be developed for the operations of IBCO Ltd. The sections of the resulted business continuity plan should include the following elements (Yahampath & Premaratna, 2020). 
· Business continuity plan policy, purpose and scope.
· Goals and objectives.
· Roles and responsibilities of the teams.
· Risk assessment.
· Continuity of operations of individual units (finance, IT, research, administration etc.).
· Data retention and recovery procedures.
· Lines of communication.
· Logistic plan (alternate work locations, work facilities etc.).
· Emergency contact details.
· Emergency response procedures (fire, pandemic, terrorist attacks, lockdown etc.).
· Damage assessment and financial recovery. 
· Training and awareness.
· Business continuity plan testing and exercising and
· Business continuity plan review and updating.
Upon finalizing the IBCO Ltd’s business continuity plan, all participants and stakeholders should be provided with sufficient trainings on roles and responsibilities for the execution of the business continuity plan (Andrade et al, 2016). 
Further it is recommended to maintain a risk register for IBCO Ltd upon performing the comprehensive risk assessment to predict the future risks associates with the pandemic situations like COVID-19 pandemic (Kunchaparthi, 2021). All risks and issues should have potential causes, impacts, clear mitigating actions, appropriate owners and a review date. The review noted that in IBCO Ltd specific risk identification and documentation has not yet been performed except the risk register for COVID-19 Risks at Country level. IBCO Ltd specific risks documentation should include but not limited to (Kunchaparthi, 2021).

· Country specific risks.
· Procurements specific risks.
· Suppliers’ failure to comply with the agreed responsibilities.
· Legal impacts on approvals and decisions.
· Incomplete legal agreements with the suppliers especially.
· Human resources management issues.  
· Security risk.
· Unpredictable changes in the political environment of the UK; and
· Fraud risk.
IBCO Ltd should conduct a country specific risk assessment of its operations. The result of detailed risk assessment should be documented in a risk register (Andrade et al, 2016). The risk components should clearly define the cause, potential impacts, mitigation actions and controls in place, the owner, review date and residual risk score in terms of unexpected pandemic incidences and risk register should be subject to a periodic revision (Andrade et al, 2016). In addition to that risk register of IBCO Ltd should give more priority for the risk associates with the external environmental changes in terms of risk identification, risk rating and risk mitigation (Andrade et al, 2016). 

It is further recommended to perform the external environmental analysis for the external environmental forces of IBCO Ltd to identify the potential risks and indications for the external environmental changes (Kunchaparthi, 2021). For that purpose, management of IBCO Ltd can apply the external environmental reviewing models such as PESTEL framework and Porter’s five forces model. For example, application of PESTEL framework help to identify the changes links with the political environment, economic environment, social environment, technological environment, eco-logical environment and legal environment (Kunchaparthi, 2021). 




[bookmark: _Toc68644326]10. Conclusion 

Most of the business organization in the World are facing the problems in terms of continuing their business operations due to challenges created by COVID-19 pandemic. Especially international trading businesses have to close their businesses temporary basis as a result of lockdown condition of most of the countries (Ozili & Arun, 2020). Further business organizations especially in the UK have to stop their local business operations also due to lockdown of major cities which are contributing to the UK economy (Ozili & Arun, 2020). However, global business organizations have to adapt and overcome the challenges of COVID-19 pandemic to ensure the business sustainability under the new normal lifestyle of the people. 
IBCO Ltd is facing the impact of COVID-19 pandemic being an organization which is importing the seafood products and other agricultural products from China, India, Bangladesh and Myanmar and distributing to the customers in the UK market. That means supply chain management process was completely stopped mainly due to export limitation from China government during the COVID-19 pandemic and some of the suppliers located in China and India temporary stopped their business operations as a result of lockdown condition of their countries. It implies that IBCO Ltd has to face this problem since almost all the suppliers of IBCO Ltd are located in Asian region. 
Considering the above issues which were created from COVID-19 pandemic, IBCO Ltd has to the change the current supply chain management strategies which provides adequate facilities to enter the new supply agreement with the African suppliers specially to import the seafood products. The main reason for considering the African suppliers is, compare to Asian seafood cultivation industry, seafood cultivation industry in Africa was boomed during the last 10 years period. Further IBCO Ltd is planning to change the financial management strategies which help to enter the financial commitment agreements with the bankers to obtain the short-term financial requirements in order to manage the working capital requirements. In terms of human resource management process, IBCO Ltd should hire the employee temporary basis to mitigate the risk of employee commitment by IBCO Ltd in the uncertainty condition during the COVID-19 pandemic. 
Many organizations use methodologies for changing management to help innovations succeed. Working in collaboration with managers who introduce new functions into a company, change managers and change officers means workers can make full use of the new functions (Ozili & Arun, 2020). The involvement of those impacted by a change Initiative is a vital aspect of managing change in an organization. Employees will ultimately participate in the change process and working with staff on a planned change early on will help set the foundation for their future success (Ozili & Arun, 2020).
Change management model for IBCO Ltd is developing based on the interpretations and implications of Kurt Lewin's change management model. It emphasizes that change management model should be planned and executed under the three stages of unfreezing, changing and refreezing (Bugubayeva et al, 2017). However, management of IBCO Ltd should evaluate the inherent limitation of applying Kurt Lewin's change management model and take appropriate actions to overcome the negative implications due to the inherent limitations of Kurt Lewin's change management model (Bugubayeva et al, 2017). 
Above discussion highlights that some of the long-term working employees of IBCO Ltd are not willing to accept the above changes for the strategic management process. The main reason for that is, they are believing that current business practices are the best approach since they are well familiar with the current business operations (Kunchaparthi, 2021). For that purpose, management of IBCO Ltd should conduct the training and awareness programs to educate those employees regarding the importance of proposed changes and how those changes are benefited to the organization and employees (Bugubayeva et al, 2017). Further change communication plan should be integrated with the modern technological communication approaches such as online workshops, emails, e-learnings etc. to ensure the effectiveness and efficiency of the change communication plan (Kunchaparthi, 2021). 
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