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[bookmark: _Toc120464646]Introduction
The Montague on the Gardens in the UK is a great tourist destination because of its well-managed and sustainable practices. They have a clear set of rules and regulations, and they focus on the three pillars of sustainability (economic, socio-cultural, and environmental), which helps them to achieve long-term success. (montaguehotel.com, n.d.)
[bookmark: _Toc120464647]Tourism destination of The Montague on The Gardens
The Montague on the Gardens is a 4-star Georgian townhouse located in the Bloomsbury area of London. It offers a peaceful retreat and sophisticated elegance, while still being close to the British Museum and the vibrant energy of the city. When guests return to the inn, they are greeted by a private garden, providing a charming and historic atmosphere. The guestrooms are modern and tastefully decorated, and come equipped with free Wi-Fi, on-demand movies, heating and air conditioning, luxury toiletries, plush bathrobes, and slippers. (Authentic Vacations, n.d.) 
The Montague's lined townhouses express Englishness both in phrase and in demonstration. These days, it may be difficult to locate typical British mid-priced hotels that aren't steeped in dreary tour-group dinginess. A sizable staff downstairs attends to guest needs with care, and the always visually appealing and lavishly comfortable rooms are a puree of styles as in a wealthy home. Given the buildings' age, they are also a variety of sizes, but they are all quiet, elegant, and equipped with more facilities than you could possibly need. Located directly across the street from the British Museum makes it a pleasant retreat for those visiting Central London. It's also a family-friendly place. (montaguehotel.com, n.d., (DesignMyNight, n.d.)
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Bramwell and Lane (1993) defined four fundamental principles of sustainable ecotourism development using the field of sustainability:
I. careful planning and strategy creation.
Preservation of crucial ecological processes is an itemized receipt 
(ii). For productivity to be sustained over the long term for future generations, it is important to 
(iii) preserve biodiversity and human legacy and
 (iv) promote development.  (Ecobnb, 2022)
In accordance with the World Wildlife Fund for Nature, Tourism Concern (1991) developed ten sustainable ecotourism principles: using resources sustainably, reducing waste and overconsumption, conserving biodiversity, integrating tourism into planning, boosting local economies, involving local communities, etc. Let the public and stakeholders consult, Staff development, ethical tourism marketing, and doing research. 
The three pillars of sustainability are economic, socio-cultural, and environmental. In the context of The Montague on the Gardens, this means that the inn prioritizes economic growth and stability, the well-being of the local community and culture, and environmental conservation and protection. These principles are often referred to as "profit, people, and planet," and they are essential for creating a sustainable future. By balancing these three pillars, The Montague on the Gardens can operate in a way that is beneficial for all stakeholders and contributes to the long-term health of the planet.
Economic
From the viewpoint of a user culture that sees nature's scarce resources as a source of income that avoids disasters, it measures sustainability. Sustainability should culminate in prosperity at the local, regional, and global level to sustain the basis of natural resources and their conservation. This will promote profitable and financially viable growth. (Allen, 2021)
Social 
Social sustainability focuses on improving the quality of life for all members of a community, promoting social cohesion and equity, and protecting natural resources for future generations. This is achieved by fostering democratic and inclusive processes, and by promoting attitudes and actions that prioritize social justice, education, health, peace, and well-being. By working towards social sustainability, The Montague on the Gardens can support the well-being of its local community and contribute to the long-term health of the planet. (MyWaste, 2019)
Environmental
Environmental sustainability involves protecting and conserving the natural environment and incorporating an ecological approach into various policy decisions and actions. This includes using natural resources wisely, reducing waste and harmful emissions, addressing global environmental problems, and conserving and repairing damaged ecosystems. By prioritizing environmental sustainability, The Montague on the Gardens can operate in a way that does not exceed the carrying capacity of the natural environment, and that protects and preserves the planet for future generations. This is essential for ensuring the long-term viability of human institutions and the health of the planet. (Temboo, 2020)
The traditional economic model, known as the "extract, produce, and dispose" (EPD) model, has relied on extracting raw materials, using them to create goods and services, and then disposing of them once they are no longer useful. This linear approach to economics is not sustainable and does not consider the environmental impact of human activities. As the world becomes more globalized, it is increasingly important to address the environmental pressures caused by human activity and move towards a more sustainable economic model. The Montague on the Gardens is committed to sustainability and takes a holistic approach that considers economic, socio-cultural, and environmental factors. (Temboo, 2020)
This change is not only possible, but it is also needed.

Sustainability and strategies for organizational change
Since sustainable tourism is different from conventional tourism, sustainable tourism strategies are distinct from conventional tourism strategies. The bulk of conventional tourism plans are guided by the requirements of the tourism industry for growth. If they are marketing or capital investment plans, each of these plans is typically created to promote act, visitor numbers, turnover, and job creation. (Ideas for Leaders, n.d.)
Sustainable tourism plans are designed to support the social, economic, ecological, and cultural needs of a region. These plans are based on a thorough analysis of the region and its tourist sites and take into account the challenges and opportunities for ecotourism. Good sustainable tourism plans include participation from all stakeholders and are designed to promote ongoing decision-making and plan development. The Montague on the Gardens is committed to sustainable tourism and follows a holistic approach that considers all these factors. 
 Focus mainly of each area's potential for attracting tourists as well as the types and sizes of developments that would work best there. This may include setting normal growth limits, marking specific areas for intensive use, limiting access to such places strict environmental, and more. (Company Webcast, 2022)
A few key issues should be considered when sustaining tourism strategies. In in addition to having knowledge with tourism development, the person or group designing the strategy should also be competent in economic, ecological, and social analysis. Finding one's own edge is important, however preserving impartiality is even more essential if the many parties involved in the process of creating a strategy are to remain to have faith in one another. It is vital to hold extensive consultations with all pertinent parties, and these consultations ought to also include business, transport, farmers, administrators, and protectors of the town's natural and historic assets. The importance of glasnost, or openness, could be overstated. The industry that depends on community support the most is the tourist industry. (Study.com, 2019)
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Butler's life cycle model and The Montague on the Gardens
The Butler Model aims to see whether resorts change and evolve over time. The tourist trade, as all others, is constantly evolving. Considering changing tourist industry demands, the Butler Model serves as a framework for analyzing how visitor resorts evolve over time. The predictions of the model can then be compared with these changes. 
The Butler Model divides down the development of a resort town into five distinct phases.

[image: ]

Stage 1: Exploration of Discovery Stage
A small number of people "find" or "explore" a settlement, but they later tell others of their experiences. As more people arrived over time, the locals start to take advantage of the new economic prospects they bring by offering a service to meet their requirements. (Covic, 2020)
2. Growth and Development Stage
After hearing about the area via suggestions, travel articles in magazines like The Sunday Times, brochures, or guides, more travelers decide to visit. To handle the influx of visitors as well as additional tourists drawn by the publicity and travelers eager to see a new location, it will be essential to build new hotels, restaurants, shops, and services. (Feiler and Tomonari, 2019)
3. Success Stage
As more people arrive at the resort and its facilities become increasingly crowded, the local economy is likely to be heavily impacted by mass tourism. This can lead to anger and resentment among members of the community who do not benefit from the new industry or who feel that their community is losing its distinct identity. Additionally, the influx of tourists may lead to the erosion of the local culture and the emergence of a more generic and non-unique culture. The Montague on the Gardens is committed to sustainable tourism and takes steps to ensure that the local community and culture are not negatively impacted by the influx of tourists.
In the problem stage of stagnation, a resort may lose its popularity and appeal over time. As the original natural environment is lost and negative stories about the resort spread, tourists may choose to visit other destinations. This can lead to a decline in tourism and a decrease in business, resulting in underutilized infrastructure and rising unemployment. At this point, the tourist destination has two options: it can decline and create more sustainable plans based on fewer visitors, or it can try to revive its popularity and appeal. The Montague on the Gardens is committed to sustainable tourism and takes steps to ensure that its business remains viable and its impact on the local community and environment is positive. (Driver, 1996)
Doxey's Irridex model and The Montague on The Gardens
The Doxey's Irridex model suggests that communities experience a range of reactions as the impacts of the tourism industry become more pronounced and their perceptions change over time. This theory explains why residents' attitudes towards tourism may evolve as a destination grows and changes and may not always be based on empirical evidence or factual information. The Montague on the Gardens is committed to sustainable tourism and takes steps to address the potential negative impacts of the tourism industry on the local community. By prioritizing the three pillars of sustainability (economic, socio-cultural, and environmental), the inn can operate in a way that benefits the local community and the environment.
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The Doxey's Irridex model is a framework for understanding the impacts of tourism on communities and the reactions of different stakeholders to those impacts. The model suggests that communities go through a series of stages as the tourism industry evolves, from honeymoon to reaction, and from problem to renewal. However, one of the limitations of the model is that it assumes that all members of a community will have the same reaction to the impacts of tourism. Different sections of the community may have different attitudes and experiences with tourism and may react in different ways. Additionally, the model's emphasis on the importance of a strong community identity may be overly simplistic and does not account for the complexity of the factors that influence how communities respond to tourism. Overall, while the Doxey's Irridex model provides a useful framework for thinking about the impacts of tourism, it is not a definitive or comprehensive explanation of the relationship between tourism and communities. (Tourism Nerd, 2019)
[bookmark: _Toc120464650][bookmark: _Hlk120458322]Future development of destination management of The Montague on The Gardens
In The Montague on the Gardens, the focus of tourism development is shifting away from a traditional model that prioritizes economic growth and the expansion of the tourism industry. Instead, the emphasis is on creating a sustainable, high-quality tourism experience that benefits the local community and the environment. This requires a multi-actor, multi-domain, multi-level, and multi-goal approach that considers the needs and perspectives of all stakeholders. The Montague on the Gardens is committed to sustainable tourism and works to ensure that the benefits of tourism are shared among all stakeholders, including local residents, businesses, and the natural environment. (Travel Oregon, 2019)
[bookmark: _Toc120464651]Conclusion
Finally, it is seen that The Montague on The Gardens is successful as Tourist Destination. And when they do maintain Butler’s life cycle model and Doxey’s Irridex model to determine the stages at their current situations. That’s a perfect combination for the tourist to feel secure and comfort.  
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