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Nature:
· Financial stress is often considered one of the major problems that are faced by British people and it is also taken as a rising issue.
· 2020 has a rise over work-related problems and it was found that stress at the workplace was relatively high due to work-related politics. 
· The health issue is considered one of the rising problems in the UK and the majority of revenue taken from patient admission is also one of the major reasons for stress-related conditions (Kiffin et al., 2021). 
· Work environment stress is relatively high and it is identified that around 30% of men and women are facing the pressure.
· The highest level of stress that is faced by employees is in serving customers or communicating with angry customers. 
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Impact:
· The stress is relatively high and increases the turnover of employees and affects performance. 
· The work-related issues and additional pressure in the working environment by the senior management position and sales department is also everything upon customer service. 
· 5.5 billion operations are admitted in UK hospitals and the primary reason is stress-related conditions. 
· 68 million GP appointments are conducted by people of the UK to lower their stress-related issues (Wheatley, 2021). 
· People of the UK are facing physical symptoms of stress-related illness with chest pain and it is considered one of the primary reasons for 943 thousand Hospital admission. 
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Cause of the problem:
· The primary cause of workplace-related issues is the continuous pressure from higher authorities. 
· Employees also face difficulty coping up with the working environment and result in increased mental stress.
· Continuous customer satisfaction and communicating with clients is far their satisfaction also increases the mental pressure or work-related issues (Watterson, 2020). 
· It is estimated that 30% of men and women face difficulty in managing the working environment and satisfying customer requirements. 
· Continuous pressure and up-gradation of talent management are also considered one of the major problems that are faced by employees in the working environment.
· The changes in the Brexit policy also impacted employees. The Brexit policy has impacted employees and the industry started to force them to be limited employees to cope up with the market situation.
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Effect of the problem:
· The primary effect of workplace issues is faced by employees where the turnover rate of employees is relatively high. 
· Workplace-related quality is considered one of the major problems that are faced by women in the context of men. 
· 38% of women and 35% of men are usually facing workplace-related politics and it is also considered as the common cause of increasing stress of both genders.
· Financial stress is also considered one of the major problems that are faced by the British population and it is relatively high in younger generation people. 
· Financial issues are also considered one of the major problems and result in rising mental health problems (Ghosh, 2020).
· Currently, the UK Government East is facing a lack of employment and a major problem is the excessive stress of Brexit policies and the covid-19 pandemic.
· The symptom that is faced by the employee is chest pain which is also considered one of the primary risks of heart attack or cardiovascular diseases. 
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· Political issues are considered one of the major problems that are faced by employees of the UK and additionally increasing the work-related stress. Political issues like the Brexit policy have impacted the business market due to a shortage of labor. It increased the effect of the workforce upon the domestic laborers and resulted in workplace-related issues.
· Covid-19 pandemic is considered one of the major problems due to economic instability and additional forced business organization to impose high pressure on employees for satisfaction (Talas et al., 2021).
· The social factor is also considered one of the major problem where gender inequality and cultural discrimination is considered as the rising concern. Immigrants are not treated with dignity and respect, in addition, increases the effect of employee turnover.
· Employees are also facing technological issues which are also considered as the ongoing concern and experience of employees facing difficulty to cope up with new technology. 
· The legal structure of the UK market is appropriate and it provides a potential benefit to employees based on their rights. On the other hand, financial aspects also force employees to work without additional payment and it is considered one of the rising concerns of health-related issues.
· Environmental factors also play a major role for employees. Workplace-related politics is considered one of the major issues that are impacting the work environment and resulting in increasing the turnover of employees.
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Alternative Solution:
· Every business organization is required to change their business spectrum where they need to incorporate new strategies and train their current employees with new strategies. If the employer faces difficulty in handling new technology, that additional training will help in lowering the barrier and also make them capable of coping up with future marketing trends. 
· Financial issues are considered one of the major problems that are faced by employees of the UK and as per the survey, the younger generation is facing the most. Small and medium-sized enterprises must employ domestic individuals rather than focusing on migrant workers. 
· Employing younger generations which help in lowering the stress of financial instability and additional benefit the country with a growing economy. 
· Workplace issues for workplace politics are considered one of the major problems that are faced by both genders. The human resource manager and inline manager are responsible for developing an effective training process that will additionally help and benefit the employees to lower their workplace-related politics. 
· Communication is considered one of the major problems which give rise to conflict and it can additionally have an impact upon employment. In this case, necessary training should be provided by the HRM (Mustchin and Martinez, 2020).
Cont.


Choosing of the solution:
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· Following workplace-related issues and stress from men and women, business organizations should incorporate new training and development strategies. 
· Training and development strategies will help in building the confidence of employees and also making them capable to cope up with the market challenges. 
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The study is based upon the modern world and the stress that is faced by employees in daily life. The current ongoing issue that is faced by employees of the United Kingdom is work-related and financial stress. The study provides elaboration about the primary impact and nature of the problem that is faced by employees. The second phase of the study provides a detailed analysis of the effect of the problem that is faced by employees of the UK. At last, the study provides an understanding of macroeconomic factors that are contributing to the work-related problem. Necessary solutions are provided based on the chosen alternative process which can help in lowering workplace-related issues.
[bookmark: _Toc87367037]Nature and Impact of the complex problem on employees
The primary issue that is faced by employees of the UK is workplace-related issues and it is also considered one of the rising concerns of the UK. According to the graph, it is identified that workplace-related issues and monetary or financial stress are the primary challenges that are faced by people of the United Kingdom. Every individual must understand the workplace-related politics that are impacting 38% of women and 45% of men. Workplace-related issues are also based upon the excessive pressure that is provided by the organizational hierarchy. Another problem that is faced by employees is due to high exposure to customers or satisfying angry clients or customers (Talas et al, 2021). 
The current impact of workplace-related issues in the stress-related illness and also identify that near about 14.7 billion US dollars is incorporated upon health expenditure. The primary objective regarding Healthcare expenditure is the maturity of health-related conditions that are faced by people of the UK. Secondly, 5.5 million patients are admitted to hospitals with stress-related conditions and also considered as the growing concern of the UK. The impact of workplace-related issues is also high and it is identified that 68.9 billion GPs appointments are contacted by employees who are working in private, public, or joint venture sectors. Office politics or workplace-related quality is also considered one of the rising concerns which are impacting upon the mental stage of an individual. This political stability is also increasing stress-related issues like chest pain. 
[bookmark: _Toc87367038]Cause and effect analysis of the complex problem
The causes of work-related issues are due to political stability. Besides this, political stability business organizations also provide anonymous pressure upon their employees which is increasing the workplace-related issues. Workplace-related quality is also considered one of the major problems and the percentage of the issue faced by women is more in context to men. The current effect of workplace-related politics and high pressure upon employees in the satisfaction of clients is increasing health-related issues like chest pain (Bury et al., 2021). The most common symptom that is found in employees who are suffering from stress-related illness in the UK is just pain. 943 thousand Hospital admission art and where the primary issue was chest pain. On the other hand, people also faced issues like circulatory issues, gastrointestinal problems, and including female health problems. 
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Fig: Common type of Stress of UK 
(Source: Statista, 2021)
[bookmark: _Toc87367039]Macro Environment factor contributing towards the complex problem
While illustrating macro-environment factors it is necessary to understand the current issues that are faced by the covid-19 pandemic and Brexit policies upon the business market. The Brexit policy has impacted the market with a shortage of labor. Additionally, increasing the pressure of domestic labor and organizations started to force their employees who are beyond limits. The covid-19 pandemic is considered one of the major problems regarding the rise of the economy and stability and it is considered one of the major problems regarding the growth of the business. Due to gender discrimination, men and women are facing major challenges in the working environment. It is also identified that 38% of females are facing additional pressure or work-related issues in comparison to men. 
Technological issues are also considered one of the major problems that are faced by employees who are working. It becomes difficult for employees to cope up with new technology in satisfying clients or customers (Jones et al., 2021). The legal structure of the business environment is relatively appropriate but due to the continuous pressure of the covid-19 pandemic business organizations face difficulty in maintaining their profitability right. Workplace-related environments are getting disrupted due to workplace politics. 
[bookmark: _Toc87367040]Alternative solution and choosing of an alternative solution
While studying alternative solutions every organization must train their employees with new technology and new strategies. The HRM of a business organization is responsible for providing the right training to their employees and also building a proper communication bridge for both employees and employers. It will additionally help in lowering workplace-related issues and rising conflict between employees (Mangan, 2020). Continuous training and development programs will help in lowering gender-related issues and appropriate communication with help in promoting equality and diversity in the working environment. Implementation of new workplace-related studies can also help in lowering health-related problems that are faced by people of the UK at an enormous rate. 
[bookmark: _Toc87367041]Conclusion
The study provides a detailed analysis of the current and ongoing problems of employees that are faced in the working environment. Financial stability is also one of the major reasons for increased stress and it is faced by the younger generation of the British population. The study provides innovation about the work-related politics that are faced by women in the context of men. The study also provides detailed analysis about the cause and effect of the complex problem that is faced by employees and how it is affecting their health. Moreover, the macroeconomic factor and their contribution toward the impact is also identified. Necessary solutions are provided based on the case study which can be implemented by business organizations to manage a good working environment. A positive working environment will have the employees work with joy and freedom which will additionally provide a positive outcome upon their health.
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Nature and Impact of the complex problem
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* Impact:
= The stress is relatively high and increases the turnover of employees and affects performance.

* The work-related issues and additional pressure in the working environment by the senior
management position and sales department is also everything upon customer service.

* 5.5 billion operations are admitted in UK hospitals and the primary reason is stress-related
conditions.

* 68 million GP appointments are conducted by people of the UK to lower their stress-related
issues (Wheatley, 2021).

* People of the UK are facing physical symptoms of stress-related illness with chest pain and it is
considered one of the primary reasons for 943 thousand Hospital admission.





image3.png
A v bl
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* Cause of the problem:
The primary cause of workplace-related issues is the continuous pressure from higher authorities.
Employees also face difficulty coping up with the working environment and result in increased mental stress.

Continuous customer satisfaction and communicating with clients is far their satisfaction also increases the
mental pressure or work-related issues (Watterson, 2020).

It is estimated that 30% of men and women face difficulty in managing the working environment and
satisfying customer requirements.

Continuous pressure and up-?radation of talent management are also considered one of the major
problems that are faced by employees in the working environment.

The changes in the Brexit policy also impacted employees. The Brexit golicy has impacted employees and
the industry started to force them to be limited employees to cope up with the market situation.
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+ Effect of the problem:
+ The primary effect of workplace issues is faced by employees where the tumnover rate of employees is relatively high.
«  Workplace-related quality is considered one of the major problems that are faced by women in the context of men.

= 38% of women and 35% of men are usually facing workplace-related politics and it is also considered as the common cause
of increasing stress of both genders.

« Financial stress is also considered one of the major problems that are faced by the British population and it is relatively high
in younger generation people.

“ Financial issues are also considered one of the major problems and result in rising mental health problems (Ghosh, 2020).

« Currently, the UK Government East is facing a lack of employment and a major problem is the excessive stress of Brexit
policies and the covid-19 pandemic

“ The symptom that is faced by the employee is chest pain which is also considered one of the primary risks of heart attack or
cardiovascular diseases.
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Macro Environment factor contributing
towards the complex problem

« Poltical issues are considered one of the major problems that are faced by employees of the UK and additionally increasing
the work-related stress. Political issues like the Brexit policy have impacted the business market due to a shortage of labor. It
increased the effect of the workforce upon the domestic laborers and resulted in workplace-related issues.

« Covid-19 pandemic is considered one of the major problems due to economic instability and additional forced business
organization to impose high pressure on employees for satisfaction (Talas et al., 2021)

+ The social factor is aiso considered one of the major problem whero gender inequaliy and cultural discrimination is
considered as the rising concemn. Immigrants are not treated with dignity and respect, in addition, increases the effect of
employee turover.

«  Employees are also facing technological issues which are also considered as the ongoing concern and experience of
employees facing difficulty to cope up with new technology.

“ The legal structure of the UK market is appropriate and it provides a potential benefit to employees based on their rights. On
the other hand, financial aspects also force employees to work without additional payment and it is considered orie of the
rising concerns of health-related issues.

« Environmental factors also play a major role for employees. Workplace-related politics is considered one of the major issues
that are impacting the work environment and resulting in increasing the turnover of employees.
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* Alternative Solution:

« Every business organization is required to change their business spectrum where they need to incorporate new strategies
and rain therr current employees wih now strateges If the employer faces difficulty in handiing new lechnology, that
additional training wil help in lowering the barrier and also make them capable of coping up with future marketing trends.

* Financial issues are considered one of the major problems that are faced by employees of the UK and as per the survey, the
younger generation is facing the most. Small and medium-sized enterprises must employ domestic individuals rather than
focusing on migrant workers.

« Employing younger generations which help in lowering the stress of financial instability and additional benefit the country
with a growing economy.

“ Workplace issues for workplace politics are considered one of the major problems that are faced by both genders. The
human resauice manager and inline manager are responside for developing an effective iraining process that wil
additionally help and benefit the employees to lower their workplace-related politics.

« Communication is considered one of the major problems which give rise to conflict and it can additionally have an impact
upon employment. In this case, necessary training should be provided by the HRM (Mustchin and Martinez, 2020).
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¢ Choosing of the solution:

* Following workplace-related issues and stress from men and
women, business organizations should incorporate new training
and development strategies.

* Training and development strategies will help in building the
confidence of employees and also making them capable to cope up
with the market challenges.
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