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Introduction 
Leadership and management both terms are both interrelated. Leadership is the skill of influencing people and management is the capability of the ruling. Leadership needs long-term and management needs a cantered vision (Azad et al.2017). Both the factors of leadership and management are based upon interrelated principles. After the outbreak of the pandemic global concept of leadership and management has faced an ample amount of challenges. The responsibility of being a leader in NHS has become comparatively challenging. The purpose of the assignment is to analyze different aspects of the challenge with a proper analysis of the strategy to deal with this challenge.
[bookmark: _Toc106465593]Part 2 	
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Brief description of case study 
The job role of being a leader in NHS has become comparatively difficult as a result of the chief executive officer has taken initiative to resolve the structural blockage which has been observed over the last few months (Gopee and Galloway 2017). With the considerable amount of disintegration in the healthcare infrastructure of the UK health secretary reported 13 million patients on the waiting list. After getting financial aid from the commonwealth fund UK has been reported to overtake Australia and Norway in healthcare infrastructure making the responsibility of leaders more challenging. Coved 19 outbreaks have drastically impacted the implementation of the healthcare bill which is at the final stage.

			Figure 1: Leadership and Management
			Source: Self made
NHA has designed not any drastic overhaul but an approach of sustainable progress towards better healthcare infrastructure (Hallinger and Hammad 2019). After the pandemic outbreak happened extreme shortfall in the number of workforces has made it challenging for leaders to ensure effective management strategy. Along with that NHS has developed the vision for proactive dealing with climatic factors and as a result that initiatives were taken to control carbon emissions. In such a difficult situation it needs to integrate an alternate strategy of management with the utilization of leadership as an important tool to sustain the legacy of growth.
Difference between leadership and management 	
Leadership and management both terms are both interrelated with each other. Leadership is a personal skill to guide team members in a workplace and on the other hand management is the systematic strategy to accomplish business growth (Oplatka and Arar2017). Leadership aims to inspire people and management is all about managing people. Leaders encourage the process of change for the betterment of an organization and management tries to bring stability. Leaders work through a proactive strategy and managers work reactively. With the implementation of proper leadership practice, 13% of industry growth has been observed. The base of work of leaders is principles on the other hand managers follow policies and procedures to align the work process with organizational goals. Leadership requires foresightedness on the other hand management is based upon a perspective that has a short range. Management strategy implementation requires the presence of good leaders as they can inspire others to move in the direction of self-introspection and improvement.

				Figure 2: Role of leaders
				Source: Self made
NHS has been facing leadership challenges for the last few years and it has adopted the initiative to deal with this by incorporating an effective strategy of management. Though the initial stage has provided good results after the outbreak of the pandemic the situation has become crucial so more proactive measures need to be taken in order to get a better outcome in such a context (Hollinger 2018). In the UK 25% of success is observed in the healthcare sector with prior planning with the use of management practice.
Effective leadership style 
Based on the process of using skills leadership practices are classified among different sectors. For example, transactional leadership is an approach that helps to include incentives to ensure proper performance management. In that phase of challenge where it is facing issues to ensure the development of a better healthcare support system, it has adopted a strategy of transformational leadership and ensured a better structural change of management. Another important leadership style is charismatic leadership and as per the provision of this style, leaders tend to use their positive personality traits to communicate and resolve issues in the team. In the phase of difficulty, NHS has relied upon this style and it will provide better results.
On the other hand, another important style is transformational leadership, and as per this concept, leaders try to understand the base of the issue and ensure transformation in the situation. After the outbreak of the pandemic and due to the prior impact of BREXIT, NHS is going through a phase of difficulty and in that context implementation of transformational leadership has become helpful. As per the concept of democratic leadership, leaders tend to involve team members effectively and develop strong teamwork provisions. It helps to contribute to the process of developing a better work culture. Being one of the large-scale entities in the UK, NHS has given focused on the development of a strong team structure and it has provided better results (Beauchamp ET al.2021). From this analysis, it has become clear that proper situational analysis and adoption of proper leadership strategy will help to get a better outcome and a more stable healthcare infrastructure will be developed.
Challenges in leadership 
Leadership is one of the most important tools to define a better management structure in any organization (Hammad and Hallinger2017). While accomplishing that target leaders face different challenges, for example, managing pressure maintaining a balanced team, using the strategy to maintain cross-cultural communication, resolving internal issues in the team, and developing the potential to get better outcomes in implementing project plan. The purpose of leaders is to ensure the professional growth of employees and to reach that level all these challenges need to be balanced in proper time. In certain cases, leaders try to manage employees too much and it creates challenges in developing better work culture.
At present time NHS has been facing an ample amount of challenges dealing with its leadership practice. In the UK considerable amount of disintegration has been observed in the social determinants of health and the NHS has been facing issues in maintain balance with the requirement of the situation. This context-awareness needs to be generated to get better results about healthcare awareness. An outbreak of coved 19 has made the situation worse and leaders of NHS have faced issues maintain balance with their responsibilities.NHS always has a progressive approach to healthcare evaluation and it has faced strong issues to ensure maintenance of better infrastructure. In such a situation leaders of NHS have adopted both long and short-term vision plans and reached desired success level.
Status of leadership after the emergence of coved 19 
Coved 19 have shifted the lifestyle of an entire civilization and its impact is also observed in the healthcare sector (Sobratee and Bodhanya 2018). Leaders of all sectors faced the certain strong levels of challenge for example maintaining proper collaboration with partners due to social distancing norms, ensuring proper strategy to deal with the psychological pressure in the team, providing proper support in terms of medical needs, maintaining workflow and deciding the future pattern of work, integrate a proper focus on both the long and short term planning. It is not only creating short-term impact but in the long run, business processes can get impacted in long run as well.
The NHS has been facing many leadership issues and due to the pandemic outbreak, the situation worsens. A large number of workforce blockages have been observed which is creating issues for leaders to maintain their responsibility (Gümüş et al.2020). With the incorporation of a realistic and an optimist, approach leaders have interpreted the requirement of a situation in their way. In case of the report of last year's publication, the UK has ranked ninth in the case of healthcare support but falls behind in the area of equity in care support. It has adversely impacted the healthcare infrastructure of the nation during covid 19 pandemic. Leaders face challenges in emanating proper coordination between potential capability and the requirement in reality. It has made the job role of leaders extremely challenging. Considering that context NHS has made alterations in its management procedure.
Advantages and disadvantages of leadership 
Leadership is the strategy to ensure a better structure of organizational management. There are different leadership styles and it is based on the strategy of using leadership skills. Thought leaders play a proactive role in organizational change but it is observed that leaders also face many challenges (Nayani et al.2018). There are different aspects of advantages and disadvantages of leadership practice. Leaders face difficulty in balancing the communication gap in the team and its successful implementation is based upon the proper interpretation of the cross-cultural barriers in a workplace.19% of cases leaders face challenges due to the lack of potential of industry infrastructure.
On the other hand, it has been observed that with proper utilization of leadership practice the UK has experienced 8% of healthcare industry growth in the last five years. In certain cases, leaders face challenges in incorporating required change in NHS due to the impact of many external and internal factors. With proper funding and incorporation of government provisions, it will become easier for leaders to bring practical change. 7% of industry growth is still experienced in 2020-2021 and it has left an impact on the future of NHS and it has become possible with the application of leadership practice.
Ethical leadership
Ethical leadership of NHS should be concerned with the treatment of the patients fairly along with active management of morality. This leadership style is specifically required as far as the healthcare sector is concerned being this is the most vulnerable sector to get cared for. Ethical leadership should be positively connected with desirable behaviour, proper attitude, and attention toward the care seekers from the caregivers. Ethical leadership style should be associated with increased effectiveness of the leaders. For the NHS, the leaders should have job satisfaction as well as dedication toward their jobs to deliver the best care for the patients. Organizational commitment is a vital component of this leadership style because job performance is dependent on this component as a large part (Ho and Pinney, 2016). However, recent scandals related to care by some of the NHS trusts have demonstrated that the detrimental effects can only take place if ethical leadership is hampered. Disruption in proper care has put the care seekers' patients at high risk. Hence, a high degree of potential care is essential for the healthcare sector, and thereby potential ethical leadership can only ensure the construction of an ethical culture in the organization.      
Given the fact that after the COVID-19 pandemic the NHS has been facing a huge patient thrust, it has often been difficult for the NHS professionals to maintain active ethical leadership. The ability to become flexible as well as adaptive to this changed scenario has forced the caregivers often to compromise in delivering the best care. The biggest challenge has become the preservation of resilience due to the high demands of the care seekers. The huge work pressure often misled the caregivers to bounce back to negative emotions. Another big challenge that has been withstood by the leaders of the NHS in maintaining ethical leadership is to uphold moral efficacy (Jambawo, 2018). The COVID-19 pandemic has compelled the leaders to feel less confident to serve the huge number of patients at a time; as a result of which sustainability and implementation of a course of moral action have been affected.    
The factors that can impact prevalent ethical leadership of the NHS have been explored and these include the true ethical values of the trusts. A concise definition of these ethical values has been provided as well. A subset of these values should involve a moral element to distinguish right and wrong. Existing reports in the literature show that healthcare leaders should have high ethical values to share a common goal in order to provide the best care for the patients. Concerning the ethical values of the NHS trusts, they follow a combination of formal and informal policies on ethics (Xu et al., 2011). However, the challenge occurs when the leaders fail to consider the ’true’ ethical value. The leaders usually started to consider perceived ethical values during the course of the pandemic. A reciprocal relationship between the ethical values of the organisation and the leaders appeared to become a big challenge. Moreover, a failure to prioritize ethical issues over values or consideration of assets or profits often becomes a challenge in maintaining ethical leadership of the NHS (Yasir and Rasli, 2018).
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From this module on leadership skills and traits, I came to learn about the difficulties in the job role of the NHS leaders after the COVID-19 pandemic. I came to know how changes in structural blockage of the NHS trusts can resolve the issues related to healthcare infrastructure. This module helped me to learn about the differences between the job role of the managers and the leaders. The skill of leadership is developed within an individual as a personal skill whereas management is a systematic strategy that only helps in business growth. Effective leadership skill requires foresightedness and for that, I believe commitment to the job is required. From this module, I gained knowledge of different leadership styles such as transactional leadership, charismatic leadership, transformational leadership, and democratic leadership styles. I got to understand the differences between these leadership styles. For example, I came to know that transactional leadership focuses more on performance management, whereas charismatic leadership concentrates on the improvement of personality changes. Transformational leadership helps to bring about the transformation of a situation. On the other hand, democratic leadership tends to develop strong teamwork. According to me, among these four leadership skills, charismatic leadership is the most required for the healthcare sector given the fact that personal improvement or positivity can help in delivering care to the patients. Apart from this, ethical leadership is much more valuable for the healthcare sector. My belief is that if the leaders of the healthcare sector can integrate moral values with their profession, it would be easier for them to maintain resilience and moral efficacy.  
From this module, I came to understand that facing and managing challenges is the most crucial part of leadership. The management of challenges including maintenance of a balanced team, strategy formulation to maintain cross-cultural communication, and resolution of issues inside the team is supposed to be the most significant aspects of leadership in my view. Regarding the maintenance of a balanced team, I received the fact that the leaders should set forth a common goal and distribute the responsibilities equally among the teammates in order to get a balanced team. Concerning the strategy formulation to maintain cross-cultural communication, I presumed that a proper strategy developed by the leaders to enhance the communication skills of the employees can help in eliminating the barriers of cross-cultural communication gaps. I believe that the resolution of internal issues is the most crucial aspect of leadership. It requires effective team management skills of the leaders to sort out the difficulties within the teams of the healthcare sector. Apart from this, there are several advantages and disadvantages of leadership styles that can also aid significant impacts on the healthcare sector. I identified the communication gap among the teammates as one of the prominent disadvantages of leadership skills. It can affect significantly the healthcare system in the coordination process among patients coming from different cultures. Moreover, I found that proper utilisation of leadership practice is essential to bring about better changes in healthcare. 
I assume that among all the leadership styles, charismatic leadership reflects more of my personality. This leadership style is much more aligned with my personal skills. I believe that I can portray different components of this charismatic leadership style such as emotional expressiveness, control of emotions, sensitivity, social expressiveness, and social control. I think all of these leadership qualities are required for the healthcare sector which deals with sensitive cases. By enabling emotional expressiveness, I can involve the genuine expression of my feelings for care seekers with the enhancement of a positive emotional spectrum. The power of controlling emotions can be utilised to uphold personal composure in any desired situation. Sensitivity I think is the most essential personality trait required for the leaders of the healthcare sector. My emotional and social sensitivity can help to display lenient and understanding behaviour toward those who need this. My leadership quality of social expressiveness can involve enhanced interaction with my teammates as well as clients. By utilising the Gibbs’ reflective cycle, I can express my learning experience on the leadership styles through six phases including I) description, II) feeling, III) evaluation, IV) analysis, V) conclusion, and V) action plan. 
I) Description: I realised that leadership requires effective communication skills, positivity, trustworthiness, motivation, responsibility, and creativity (Sfantou et al., 2017). While engaging with the members of a team coming from different cultural backgrounds, I had to communicate with each one of them. I came to learn about their lifestyle which was different from each other. I had to work with them collaboratively and helped some of them who lagged in their subject knowledge. I enhanced their confidence by encouraging their job and they also acknowledged my effort. 
II) Feeling: I think working in a cross-cultural environment can help in improving leadership skills. It can enhance the capabilities of team management as well. I was happy to get accustomed to a varied culture that was unknown to them previously. It helps in boosting communication skills. I believe it is the responsibility of each team member to cooperate with each other while working together. 
III) Evaluation: The positive side of the experience was that I came to know about a different culture and developed the skill of team management. It also enriched my knowledge of cross-cultural society. On the other hand, I faced some negative impacts as well. I found myself less creative to generate ideas on how to put them all in one circle through effective communication. Consequently, I was more interactive with some of them and less interactive with others. 
IV) Analysis: From the situation, I learned that I have to develop creativity and improve my communication skills to interact equally with each of the teammates coming from a different culture. It will further improve my skill in managing my teammates.  
V) Conclusion: Hence, from my experience, I learned that I lag in effective communication with people belonging to a different culture. I have to be more creative in order to generate ideas on the same.   
VI) action plan: 
	Skills to be developed
	How to develop
	Timeline

	1. Communication skill
	I will get admitted to training courses for enhancing my communication skill
	3 months

	2. Creativity
	I will read articles and watch videos on how to improve creativity
	1 month
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Hence, from the above discussion, it can be concluded that changes in structural blockage of the NHS trusts can resolve the issues related to healthcare infrastructure. The skill of leadership is developed within an individual as a personal skill whereas management is a systematic strategy that only helps in business growth. Effective leadership skill requires foresightedness. Charismatic leadership is the most required for the healthcare sector given the fact that personal improvement or positivity can help in delivering care for the patients. Apart from this, ethical leadership is much more valuable for the healthcare sector. 
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