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Introduction
performance of the company
the 
infleunces 
it 
how 
and 
ASDA 
of 
infleunces 
external 
This report will also discuss the HR management and the internal 
•
be discussed.
Human Resources and its relation to the business objectives will also 
•
comapny.
will analyse the business environment and its infleunce on the 
This report will solely concentrate on the organistion of ASDA, it 
•
objectives inside an organisation.
People management is a vast subject, it has various functions and 
•
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Background of the Organization
the UK (Asda, 2021).
The company has 656 supermarkets and superstores in 
•
the UK
ASDA enjoys around 15% of the total market share of 
•
on 2020
ASDA currently makes a net revenue of £20,313.1m as 
•
year in a row” (Asda, 2021). 
•
Asda serves more than 14 million customers every week. 
•
worldwide(Asda, 2021).
The company employs more than 145.000 employees 
•
Britain’s leading retailers” (Asda, 2021).
“Founded in the 1960s in Yorkshire, Asda is one of 
•
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Human Resources: Evolution and Function
with their products and services lineup more often(Asda, 2021).
give their employees regular training to keep up 
ASDA has to also has to 
•
(Asda, 2021).
racial inclusivity and workplace protection
ASDA has been actively participating in the protection against diversity, 
•
growing in size the recruitment process has also become more of a shift 
ASDA begun with simple recruitment process, however as the company kept 
•
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Key resourcing activities in ASDA
looked after(asda.com, 2021). 
accordance with the legislations provided by the UK government to ensure that their employees are well 
Health and safety: They have incorporated various health and safety measure in the workplace in 
connections from their employee to the central of the company(Asda, 2021).
Employee Relations: ASDA maintains their employee relations using their HR departments for direct 
(Asda, 2021).
 
motivation and satisfaction is provided to its employees for reduced turnover and improved performance
Employee Reward: ASDA has implemented a proper reward system in their workplace to ensure 
2021).
Staffing Payroll: ASDA takes care of most of the staffing and payroll process on its own
retirements, and absenteeism among employees(Asda, 2021).
always present at the required time. The plan considers where there are large changes in turnover rates, 
Workforce Planning: ASDA has these plans to ensure that the appropriate number of employees are 
. 
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Key resourcing activities in ASDA
new workplace.
ASDA practices brief orientation process to introduce the newly hired recruits to their 
Employee Orientation: 
gives has set standards to maintain the equality among each sectors.
ASDA ensures that their employees are benefited from equal opportunity and 
Equal Employee Opportunity: 
(Asda, 2021).
employees and reduces the turnover
increase their workforce efficiency as well as provide them an opportunity to grow which motivates the 
ASDA uses regular training and development programmes for their employees to 
Training and Development: 
(Asda, 2021) .
company’s growth. As ASDA ensures their employee performance, they understand the requirement of their 
ASDA considers the performance evaluation of their employees as important as the 
Performance Evaluation: 
(Asda, 2021).
strategy based on employee skills and company’s requirement
technologies and requires very less analog input from the recruiters, the process is usually based on the selective 
digitalized 
utilizes 
ASDA 
the 
of 
process 
recruitment 
and 
selection 
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Outline of Organizational Objectives
ASDA objective is to ensure good quality is maintained with low pricing strategy.
•
employees to reduce employee turnover.
Resourcing entails finding a suitable workforce, providing proper training and also proper management of 
•
the ASDA. 
Most of these goals are heavily dependent upon the effective implementation of resourcing strategies by 
•
production and flexibility(Michael, 2019, p. 209).
The common business objectives for ASDA contain cost-effectiveness, enrichment of quality, efficiency in 
set for them(Lawler and Boudreau, 2020, p. 10-99).
The different functionalities of ASDA such as finance, human resource and sales, have different objectives 
•
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Outline of Organizational Objectives
highly competitive suppliers and use their own packaging to reduce cost.
To offer quality products at low price ASDA considers to buy products form 
•
across the city.
ASDA another objective is to develop its own range of products sold in stores 
•
The intent to increase the amount of fresh products sold loose.
•
The reduced packaging is the key objective of ASDA
•
ASDA aims to provide goods and services that are cheap and affordable to 
•
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Business objectives in terms of resourcing 
model as a permanent solution (Asda, 2021)
To introduce and implement a hybrid working 
Collaborative working: 
•
each employee
To include the concept of ‘sell and serve with personality’ in 
Personal: 
•
To reduce the gender pay gap across the workforce
Functional: 
•
effective 
through 
growth 
organisation 
access 
To 
Organisational: 
•
To implement diversity and inclusion in the workforce
Societal: 
•
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Factors Influencing Effective HR Function (Internal)
its workplace value.
Well maintained brand value provides ASDA with recognition throughout the UK and increases 
●
Trained and well maintained large workforce which provides them with a competitive edge.
●
retention rate can be enhanced.
The employees need to maintain an effective relation with the HR team so that employee 
●
Successful in the market for a long time. - ASDA has been competing in the market since 1949.
●
The company can expand its business operations in new domains - It can enter different markets 
●
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Factors Influencing Effective HR Function (Internal)
Asda has about 25 distribution centers across the UK that distribute across the network of stores. 
●
the customers to share their feedback”(asda,2021).
“Asda maintains constant touch with their customers through social networking sites. It requests 
●
Asda has acclaimed various rewards for its excellent service.
●
humongous organisation it is required to follow the sustainability laws of the UK
ASDA has clear aims to reduce the environmental impact of their operations and being a 
●
ASDA is in a highly competitive market and gets competition from organisations such as Tesco, 
●
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Factors Influencing Effective HR Function (Internal)
workplace value.
Well maintained brand value provides ASDA with recognition throughout the UK and increases its 
●
Trained and well maintained large workforce which provides them with a competitive edge.
●
can be enhanced
The employees need to maintain an effective relation with the HR team so that employee retention rate 
●
Successful in the market for a long time. - ASDA has been competing in the market since 1949
as nearby nations. 
The company can expand its business operations in new domains - It can enter different markets such 
●
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Factors Influencing Effective HR Function (External
(asda, 2021)
The lifestyle in the UK is favourable for ASDA and thus has a positive impact on the business 
•
of the public in the country. 
industry. The average buying power has a huge contribution to the lifestyle and buying choices 
The lifestyle of the general public has a huge impact on the success of businesses in the retail 
•
(Statistics, 2021).
current rate of inflation in the UK is recorded at 4.2% 
A lower rate of inflation has a positive impact 
•
European Union. 
BREXIT has impacted the businesses in the retail industry negatively. Britain's exit from the 
ASDA also has a positive impact on the stable political condition of the nation (asda, 2021). 
•
country. 
The stability in governance is a great point of advantage for the companies operating in the 
•
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Factors Influencing Effective HR Function (External)
technology is limited.
However, technology also causes digital divide among the employees, as their capacity of using modern 
•
recruitment does not get affected.
Due to the pandemic situation, the management of Asda has initiated online interview process so that 
•
the companies in the retail industry. 
international laws. The strict laws and their stricter implementations in the UK sometimes negatively affect 
The legal implications on the company can be of the laws and regulations set by the country and also the 
•
companies in the retail industry. ASDA also has faced significant losses due to the restrictions posed by the 
The outbreak of the covid-19 pandemic has hugely negative effects on the business operations of the 
•
pool of talented and skilled workers for the companies to recruit in their operations. 
Technologically advanced vocational education provided by the colleges and universities helps create a large 
•
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Lessons drawn from the case study
development to perform at its optimal best.
HR Department is a very important and vast topic and requires extensive care and 
•
the study further. 
The opportunity of collecting primary data from the organisation could have enriched 
•
sociological and psychological theories. 
Analysis of the influencing factors could have been studied better with the help of 
•
department of an organisation. 
•
resources activities of the company ASDA. 
The present case-study has given me the opportunity to learn about the human 
•
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Conclusion
reward structure.
The company should maintain a heightened level of fairness in the 
•
of digital tools 
The company can digitise the process through the implementation 
•
to existing and newly joining employees. 
enrich the process of resourcing by providing skill-based training 
In recommendation, it could be said that the company can further 
management of the company. 
It has also analysed the effects of those factors on the resources 
•
environmental factors of influence for ASDA. 
The report has effectively covered all the external and internal 
•
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ASDA ErYeYYy
Asda is one of the UK’s largest supermarket retailers,

with a network of 656 stores and online services.
More than 14 million people shop with Asda every

week, and www.Asda.com has the capacity to serve 1 45 o oo £22,899l2 m

98% of UK homes. Through everything we do, we
aim to help our customers save money and promote
healthy, sustainable lifestyles.

5 million 1,000s

% 656

George.

The George fashion brand launched in 1989 and
is now sold in over 560 stores and through
354 JE e George.com. It continues to grow ahead of the
14 mllllon market. George is the 3rd largest volume retailer
online in the UK with around 5 million visits to
the website per week generating circa 200,000
customer orders each week. One in three buyers

shops for Schoolwear* at George.*
*Kantar Data w/c 13.12.20.
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Human Resources: Evolution and Function

* ASDA begun with simple recruitment process, however as the company kept

growing in size the recruitment process has also become more of a shift

towards centralization.

 ASDA has been actively participating in the protection against diversity,
racial inclusivity and workplace protection(Asda, 2021).

* ASDA has to also has to give their employees regular training to keep up

with their products and services lineup more often(Asda, 2021).




