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                                        Business Plan Part 2a

My Business Idea
My business idea is about helping children who are dealing with bereavement, helping children and young people to have a comforter to help them through their grief and a loss of a loved one. The idea is to have a voice recording, a photo or a handprint on a teddy bear, for children who have lost a loved one. The teddy bears can be purchased online in various stores, at a cost but i would like to make these for families who are grieving, and some parents or family members who might not be able to afford, as there might be one or more child in the household. When losing a loved one a child can feel restless, not sleeping, feeling withdrawn and even not being able to socialise.  A teddy bear would be there to cuddle when they are feeling like that, and it would help them to sleep as they will feel their loved one is close to them. According to (Hedtke, 2001: 5) cited in (Mallon, 2010) says ‘for the child ‘’the voice’’ of the deceased continues to influence in the present day of their choices and actions ‘.                                                                                                                There are so many families that are going through this difficult time and having this product would help a child with their grief and come to terms with their loss. Children love teddy bears, but this one would be a special one.

Why my idea and the benefits 
The idea of this product is to help children with the loss of their loved one and to support their families with their grief. In the early year's settings, practitioners are there to support children and help them with their social and emotional development. According to (Gerhardt, 2004: 3) cited in (Mallon, 2010) in the first years of a child's life the brain develops their emotional, cognitive and physical development. This is important because when a child or young people, experience bereavement they will know how to feel and know how to control their feelings. Therefore (Bowlby)cited in (Mallon, 2010) believed after years of researching and observing children, they develop separation anxiety. When children experienced an illness or a death of a parent, they would blame themselves for these unforeseen circumstances.     Through grief children would experience the absent of a loved one and would feel abandoned as they do not know why their loved one is never going to be seeing
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them again and what it means. The teddy bear would help in the early years setting as children will feel the comfort and knowing the teddy bear would bring them happiness and not feel lonely. 
 According to (Neimer, 2005) cited in (Mallon 2010) transitioning in the work of grieving and mourning, children and young people will look to the adult, they will learn how to make sense of the meaning of losing a loved one, and they know they can look up to the practitioner or teacher.

Challenges and Barriers
The project is to make these teddy bears to give to families as a charitable gift as i be working alongside a charity which is called Sandy bear and raise funds to help families that need this product but cannot afford to buy them.                                                                                                                       According to (Barringer and Duane, 2021, p.73) the key opportunity when recognising and identifying a product or offering a service that people need and are willing to buy, but it is not about the entrepreneur wants to make and sell.              This product will be nonprofitable as by raising money by organising events. According to (The Teddy Trust, no date) is to make the product is to find the right materials and to price the total cost of the teddy, need to make good quality to satisfy customers and no complaints. Have enough funds to make the product and to cover the expenses and invest on the production.                                                            There are grants to help get started to buy in bulk for material and to start organising fundraising events. Families could get involved with fundraising events, school fetes, coffee mornings, sell off old clothes or items. Organising a charity run or walk, how many skips with a skipping rope in a month or just doing half an hour a day exercising, this would encourage other family members to get involved and supporting the local communities. Advertising in local nurseries and schools to get other professionals involved.  Early years staff can get involved with these events and support the children.                                                                                  According to (Hadfield et al, 2015, p.6) in recent years, leadership in many areas have come together and support, regarding children's welfare, where many practitioners work with children to build a strong bond and are skilled in engaging with children.
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The audience
The audience would be the children's parents, grandparents and carers. They can have these teddies to help and support their children through their own grief. According to ( Avvale, marketing plan for teddy bears, 2026) targeting the audience would be parents, grandparents and caregivers, who would like to have this product to support and give their child a comforter and to help them with their loss. Adults would want high quality for their children for safety and the product to last for years. By targeting these groups and by using good marketing and creating a connection with the audience and to fulfil the mission.                                                          Parents and other members of the families can help and support by taking part in fundraising activities or just come along to coffee mornings and other fundraising events, for them to contribute to the bereavement charities.

My expertise
I would like to explain my reasons for choosing this project, i have experienced grieving with my own personal bereavement, as i have two children who have lost their own dad. When losing a loved one it is very difficult coming to terms with their grief, having one of these teddy bears it has given them so much comfort to hearing his voice and with his photo on the bear. They take it everywhere they go and to comfort them at bedtime. I believe children who are grieving need one of these bears just to comfort and knowing they will always be around them. A comforter to support them in through their difficult times. They would have this product through until adulthood and cherish it for rest of their lives. 
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                                     Business plan part 2b
The teddy bear project would benefit children, who have lost a loved one or a close family member. Children from birth develop their emotional, cognitive and physical development. They recognise and know how to control their feelings when they are grieving. They may not understand why this is happening, but they learn to grieve and that the person has now passed away. A teddy bear would be there for them to cuddle, hear their voice and know that their loved one will always be close to them. According to (Teddy bear land, 2024), the therapeutic benefits that the teddy bears are often used in therapy, especially to help children express their feelings. It helps them cope with trauma, they process their experiences and it is easier for a child to communicate with others. Children can always have their teddy bear as a keepsake, through childhood into adulthood and never forgetting their loved one.                   Furthermore (Watanabe, 2022) the benefits that teddy bears would make a significant role in their emotional and social development, they can talk to the teddy bear to find comfort and it would develop their speech and language. They develop their sensory play as by touch and feel and smell from home.                              According to the (Early Years Alliance, no date) in the setting a teddy bear can benefit a child, when they are feeling lonely, sad and distressed. It is important for the practitioner to support the child and to understand when they speak about their loss and show emotions of how they are feeling. working together with parent or carer and the practitioner, in supporting the child and what is best for them. By bringing the teddy bear to nursery can help and support them and even encourage to do activities with the teddy bear. It would encourage the child to speak about their loss. Furthermore (Child Bereavement UK, 2026) says as role models practitioners can express their emotions knowing the child can do the same. Encourage and help a child to express feelings through play, such as messy painting and drawings to show their loss with their teddy bear by their side.  However (Kelly, 2015) cited in (early years careers, 2026) that a practitioner’s role is helping children understand their loss; to keep to everyday routine and this would help to reduce a child's anxiety. By supporting a child would make them feel safe and secure by comforting them. Take teddy bear to nursery or school, can help with circle time, reading books on teddy bears, talk about the teddy bear and to express hoe they are feeling. Role play with dolls and teddies to act out the way they feel and get them talking about the person they have lost. There are many benefits why this product would be good for
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children who are dealing with bereavement, as it will help with their grief, and it would help with their development stages. The teddy bear project would be a non-profitable product. It will be funded by a charity and organised charity events. According to (Non-Profit Classroom, 2026) there are several challenges that are facing this year, with organizations tackling many issues such as poverty, healthcare and environmental. By solving these solutions organizations can build a strong and maintain a solid foundation. Following strategies can overcome non-profits to continue their work and to be positive in making changes to society. Living in a VUCA world when it comes to marketing and selling products. VUCA stands for volatility, uncertainty, complexity and ambiguity, where facing challenges in these times while trying to make a business a success either for profit or non-profit.                                                                                                                According to (Guterman, 2022) in the non-profit business world VUCA provides a framework for leading through numerous changes and dealing with any crises that may arise. Need to understand and know how to survive and grow in a VUCA world. Making decisions can be difficult and making sure it is the right one. The project could have a setback if grant money not come through when there is a deadline. Product could be in demand, and staff or volunteers could get stressed and cannot get the product out on time. These are the challenging times when building a business project. Furthermore (Johnson, 2025) Living in a VUCA world is a daily reality, which non-profitable business must face every day.                                 ‘When non-profits embrace VUCA as a catalyst rather merely a challenge, they develop adaptive capabilities that strengthen their long-term resilience’.                 The challenges and barriers in making this product for a non-profitable is to make sure it is a success.                                                                                              According to (The Teddy Trust, no date) the challenges is to get good quality materials to make a good product and for customer satisfaction. Having experienced staff or volunteers to help make the product and know how to do it. Maintaining the flow of donations made and charity funds to secure and carry on making the product. Keeping good communication with the public to promote the product. Non-profits must overcome these challenges to make and deliver this product. However, (Redjebar, 2022) says that non-profits are a good idea to help communities and people. It is a very generous way in helping others especially who need it more. But facing challenges in today’s world, where it can threaten budget cuts, limited resources and political instability that can put organizations at risk. There are options that can be followed so that organizations can overcome, by advertising on social media and local communities. Getting families involved in doing fundraising events.
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Plan to get the message out to the community and families, to spread the word. Following these steps can make the product work and make children happy of memories of their loved one.                                                                                                                                According to (children’s bereavement UK, 2026) every setting and schools has different policies, and it is very important that the policy is to correspond with culture and ethos. It should have a structured framework, organise long term support for the child and families. When returning to school and nursery to have settling in, there should be support for staff how to deal with bereavement. There should be a death, grief and bereavement in the curriculum.                                                                  According to (The Ladybird Nursery, 2022) the curriculum says that there are activities that will support a child with their feelings and sharing their memories by telling stories using their teddy bear, bring in photos, use materials and sensory play. In the setting will support the emotional and wellbeing of the child, and to work alongside parents and families. Before starting the business of making a teddy bear for children for charity, there are regulations and policies that must be followed. Research has shown how many different legislation and policies to follow to make a product, charities also have their own policies before any product goes on market even if it is a gifted charitable product.                                                                    According to (Gov. UK, no date) The Toy Safety Regulations, 2011 ‘implemented the requirements of Directive 2009/48/ec whose purpose is to ensure a high level of toy safety. The product of safety and metrology etc (Amendment etc), (EU exit). Regulations 2019 were amended and by 2023 and 2024 the UK government announced it would extend recognition of goods that meet EU requirements for many products. The government requires general safety and particular safety requirements, making sure the teddy bear is designed to quality standard, passes an assessment procedure and a health and safety assessment. These requirements must be met before the teddy bear can be placed on the market and to give to the children.  According to (Charity Excellence Framework, 2016) the charity policies required by UK laws and charity commissioner, that it depends on the role and activities that are organised by the charity. The policy for the activities is to make sure the trustee work with the law and regulations and that it is function smoothly and everyone involved is kept safe. Policies required in the UK, is that all laws with the organisations and charity act covers a wide range of areas, these include employment and health and safety data protection.                                           According to (Legislation.gov.uk,2011) the charities act 2011 states when making teddy bears for charity, it is important to make sure that they are safe and follow the
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correct safety standards. Inspection should be made by making sure the facial features are safely sewn on and to avoid flammable materials. These regulations and policies are to keep the product safe for children and provide comfort and support.  Research shows before beginning a product for any business profit or non-profit, is to make sure this legislation and policies are in place and to make sure the product is safe for children. Further opportunities from the success of this business project for charity concluded by the teddy bear, the next steps would be to investigate to make and design a memory box. Children can have this personalised and they can place all the memorable items left behind by their loved one. This could be advertised alongside with the teddy bear and be offered to more schools and nurseries, even across the UK rather than just in Wales. Widening the business not only helping children but supporting charities and getting families involved in memory of their loved one. According to (Iyigun, 2019, P.294-317) ‘Focusing on transforming systems and practices would result in the potential strength of performance to run the businesses’. There is always needed to expand to help children and their families with their grief, it is the little things like this can help them to deal and come to terms with their loss. According to (Early Years Resources, 2020) memory box can be treated like therapy, it would help children come to terms with their grief. This can help them lift their mood and reduce anxiety, it would make them feel happier when seeing the box of memories. The memory box is a good idea to expand with the teddy bear because it will always be a special box full of memories of their loved ones.
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