	
	
	



Merdin Ismail 
Student number: 2126595
Module code: BMSW4001
Lecturer: Muhammad Hossain
[bookmark: _Int_BI4LTElL]Title: What is the most effective way to motivate staff?

Some people will easily say bigger salary or longer breaks even free coffee, but I do not think this is the only way to do it. What do you think? Is out there something more which we can do for our staff? Answer is YES. There is much more You can do to inspire them and make them to enjoy the time spent in the office or workshop, even in your university. To be effective, staff or employees must be motivated to think creatively. Unfortunately, motivating your staff is not so easy because of their different background and personality.
For a start encourage your staff or team. Show them you value their work. Do not ignore them opinions and recommendations, do not let their voice go unheard. Build a trust between them and you, trust is essential for successful team and business. 
Safety is other part of motivated staff.
[bookmark: _Int_A7NHVnko]Safety should be a priority: your staff’s safety and well-being should be at the forefront of your business. Make sure PPE is right for your work place and good enough to provide safe place for work. By providing a safe work place, you reduce absences, ensure that your workplace is more efficient and productive. This will reduce your business down time cause by accidents or illness. Safe work environment is about more than just preventing injuries or the spread of disease, it is about making employee well-being a priority. A safe workplace is one where employees feel secure and enjoy their work , company values, and a positive co-working environment that encourages respect for everyone.
Respect for everyone: encouraging respect will help to: reduce conflict and problems. An increase in workplace respect will help to improve communication between colleagues, increase teamwork and reduce stress  empower your team with the skills to prevent bullying, abuse, harassment and discrimination. Say “thank you.” It may seem like common sense, but many people forget to say thank you.  

[bookmark: _Int_ZFOs57Gf]Sometimes need something simple like: “how are you? “ This shows that you care about how others are, and that you care about the answer. Better way to start work whit  your staff, than starting with the first tasks, begin with an enquiry into that person’s health and wellbeing. It’s so important that we are inquisitive and show compassion for ourselves and one another. It can make a massive difference.
For example NHS have way to encourage and support their workers. Here is what I found doing my research: We are a team - NHS England 
When I open their website and start reading what NHS do for them staff I was surprise and in same time I have to give them a credit for them way doing their job,
Here is some of the suggestions from NHS :
[bookmark: _Int_sB5qURxl]“Provide mentoring opportunities: give your team members the opportunity to learn something new or to pass on their own expertise. This can help them to build relationships, grow in confidence, and learn more about your organization
[bookmark: _Int_Gpx9uNcm]Offer work shadowing: encourage your team members to take an interest in other parts of your organization by arranging work shadowing sessions. This provides them with a ‘taster’ of what people in other departments do and can even inspire them to think about different career paths within the organization.
[bookmark: _Int_Jg05nO8e]Encourage people to give and receive honest feedback: provide your team members with regular feedback sessions so they can voice their opinions on issues that matter to them, as well as take on board those of other people.”
I'm totally agree with one of the biggest employer in United Kingdom.
According to “ the guardian “ newspaper NHS is  biggest employer in the UK, with 1.7 million workers across England, Wales, Scotland and Northern Ireland, making it the fifth-largest workforce in the world. Future-proofing the NHS: how the UK's largest workforce ... - the Guardian written by: ( Andalo Debbie ) 23. May 2018. 
We can benefit from big and successful companies not just in United kingdom from all around the world. There is many different way to motivate staff.
We can apply the same system on all size of business. Importance  of motivating your staff have a good impact for a successful business. 
Make your business a pleasant place to be. Keeping your work place safe and clean motivate your staff.
Be honest, respectful and supportive Things like respect, honesty, support and clear communication are the foundations of success.
Reward your employee. When people know they’ll be rewarded for a well done work, they’ll be more likely to continue to do a good job, and stay to see things through.
Give them opportunity to climb up on the ladder to grow. That make them feel like they’re trusted and respected for their work.
Make a good relation whit your staff, ask them what they can help business and what are their need for Beter quality of work and time saving.
This is couple of thinks which we can do to motivate our staff without to increase salary or company lose from downtime. For sure there is always something more to do depend of the circumstances, but main thing is to be there like part of your staff to communicate and show understanding.
Everything is possible if you do your research in time.
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