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[bookmark: _heading=h.gjdgxs]Introduction
The company's financial performance is the ultimate visual presentation of the success of any company. Analysis of financial performance shows to what extent the firm has achieved its goal, how much deviation between the expectation and real performance exists, the reasons behind the deviations, and the strategies to overcome the lack of performance. In this report, the analysis of the financial performance of Seaview Resort, the reason behind the low performance of Seaview Resort, and the strategies through which Seaview Resort will be able to compensate for its damage and restore its reputation are presented.
[bookmark: _heading=h.30j0zll]Analysis of Financial Performance of The Seaview Resort
The financial performance of a company is evaluated based on some matrix such as profitability, solvency, efficiency, liquidity, etc. 
Profitability refers to the company’s ability to generate profit from the operation of the company. Efficiency refers to the ability of the company to transform its assets and equity into revenue. Liquidity refers to the ability of the company to pay its current liabilities as well as daily working capital (Ahlers, et.al, 2019). A company must be concerned about all the matrix of financial performance to survive in this competitive market. In the following segment, the financial performance of the Seaview Resort will be presented.
In 2020, the total revenue of the Seaview Resort was £ 520,000, but in 2021, total revenue fell to     £480000, and the total revenue further fell to 430000 in 2022. On the other hand, the operating expense has been increasing rapidly in the last three years. In 2020, the operating expense of the Seaview Resort was £390,000. But in 2021, the operating expense rose to £400000, and unluckily, the operating expense further rose in the next year. In 2022, the operating expense of the Seaview resort was £450000. As a result, the gross profit of the firm also decreased in the last three years. In 2020, the gross profit of the company was 130000. But in 2021, the gross profit of the company decreased to 80000. The gross loss in 2022 was £47500. At the same, the net profit also decreased in the last three years. In 2020, the net profit of the Seaview Resort was 78000. In 2021, the net profit fell to 40000. The Net profit further decreased in 2022. In 2022, the net loss was £47500. This fluctuation in the net profit also affected the net profit margin of the company. In 2020, the net profit margin of the Seaview Resort was 15%. But, following the net profit, the net profit margin also decreased in 2021 and 2022. In 2021 the net profit margin dropped to 8%, and in 2022 the net profit margin further dropped to -11%. 

Figure 1: Net Profit Margin
So, from this information, the profitability of the Seaview resort is not in a satisfactory position. The ability of the firm to generate revenue is decreasing day by day for both internal and external reasons of the firm.
The condition of liquidity of the firm is in relatively in a relatively satisfactory position in 2022. In 2022 the current liabilities of the company were 180000 on the other hand, the amount of current assets was 250000 in 2022. This amount of current represents the enough ability of the Seaview Resort to pay its short-term debt. However, the efficiency of the firm is relatively lower. In 2022 the amount of total assets of the Seaview Resort was 1200000 and the net profit of the company was 17500. So, the asset turnover ratio of the firm is very low and that represents very low efficiency in generating revenue from the operation of the business. 

Figure 2: Profitability of The Seaview Resort
If the management looks at the cash flow statement, then they can see that in 2022 the cash flow from operation was -80000. That means in 2022 the firm was completely unable to generate positive cash flow from operation. Rather it was unable to get back its expenses. In 2022 the capital expenditure of the firm was 30000. This represents a very small investment of the firm for the upgradation of the service. As the firm was unable to get back its working capital from sales the company generated a huge amount of negative net cash flow of -110000 in 2022.
Both the rent per room and the occupancy rate of the Seaview Resort have been decreasing for the last three years. In 2020 the average room rent was 250. In 2021 the average room rate decreased to 230 and further fell in 2022. In 2022 the average rent per room was 210. At the same time, the occupancy rate has also decreased during the last three years. In 2020 the occupancy rate of the Seaview Resort was 70%. But the occupancy rate fell to 65% in 2021 and 60 % in 2022.  
[bookmark: _heading=h.1fob9te]Reason Behind the Decreasing Profitability of the Seaview Resort
 Both the average rent per room and occupancy rate of the Seaview Resort has been decreasing during the last three years and that is one of the main reasons behind the decreasing profitability of the Seaview Resort. The tests and requirements of the customers are changing day by day. New competitors in this industry are providing more advanced and modernized service to the customers which are preferable to the customer. As a result, the Seaview Resort is lagging. Nowadays, customers are preferring the service of the Seaview a little. That’s why the sales of the Seaview Resorts are decreasing which is the main reason behind the lower profitability of the company (Berhe, and Kaur, 2017).
On the other hand, the operating expense of the firm is increasing day by day which is another reason behind the lower profitability of the Seaview Resort. This increase in operating expense represents the inefficiency of management in operation. Operating efficiency refers to the ability to minimize the cost of the product or service. However, as Seaview is weak in cost control the huge amount of operating cost affected the net profit and profit margin (Cristóbal, 2018).
Another reason behind the lower profitability of Seaview Resort is the competition among market players. The hospitality industry is now highly competitive. More specifically the coastal tourism industry is now highly competitive. Day by day the player in this industry is increasing. But the number of customers is not increasing proportionately. As a result, the rate of occupancy is decreasing even in the season. As a result, the sales revenue is also decreasing (DeMoras, 2020).
One of the most important reasons behind the decline in the profitability of the Seaview is the low quality of the service of the Seaview.  The services provided by Seaview are relatively outdated than the services of the competitors. Nowadays customer requires more comfortable services. As well as they are very conscious about the environment. As a result, they prefer more eco-friendly services. However, the services of the Seaview Resort are still conventional and not enough satisfactory to the customer. Eventually, the sales of the firm are declining, and the profitability is losing (Forero-Quintero, et.al 2022).  
Another issue behind the declining profitability is negative reviews and reputation. As the previous customers of The Seaview Resort are not so satisfied, they are providing negative reviews. As a result, the image and reputation of the hotel is declining gradually. That's why this Resort is no more attractive to the customers. As a result, the occupancy rate is declining and consequently, the profitability of the resort is also declining (Heikkilä, et.al, 2018).
The inefficiency of management is also affecting the profitability of the Seaview Resort negatively. Reduced customer satisfaction and profitability may be caused by poor management, which may include insufficient training for employees, insufficient client service, or improper fiscal management (Kijo-Kleczkowska, et.al, 2022).
The pricing problem is another factor in the declining profitability of the Seaview Resort. The pricing strategy of the resort is not relevant to the service of the resort. If the price of the service is relatively higher than the actual utility of the service, then the customer satisfaction will decline. Here the pricing policy of the Seaview is relatively higher than the intrinsic value, they provided to the customer. As a result, the customers are losing their interest and that affects profitability negatively (Kim, et.al, 2015).
Economic factors like income level and recession are also responsible for the declining profitability of the Seaview Resort (Lee, et.al, 2017).
[bookmark: _heading=h.3znysh7]The Turnaround Strategies for The Seaview Resort
As the profitability of the resort has been declining for the last three years the firm needs to be more customer-oriented and upgrade to its services to satisfy the present customer and attract probable customers. The firm may uphold its profitability through the following strategies-
Firstly, the company needs to focus on the preferences and demands of the customers. That’s why the firm needs to gather information through market research and analysis to understand the customer's demand, the present trend of the tourism industry, the offerings of competitors, etc (Mitrović, et.al, 2021). The management of the Seaview Resort also needs to analyse the customer feedback and know the reason for their dissatisfaction. After all, they need to modernize and customize the service to satisfy the customers (Maqbool, and Zameer, 2018).
Secondly, the resort needs to modernize and develop its infrastructure to provide more satisfactory service to the customers. The management must focus on sustainable and eco-friendly infrastructure to protect the environment as well as attract customers. At the same time, the company must be careful about privacy, personal space, cleanliness, and hygiene of the customers (Monye, and Ibegbulem, 2018).
Thirdly, the Seaview Resort needs to focus on branding and target marketing. It is not possible for a company to serve all the customers of the market. Rather it should focus on a specific segment of the market and provide them with customized service (Nufus, et.al, 2020). The Seaview Resort should identify the targeted customer segment and then ensure modernized customized service for them. Then it should Build a user-friendly website and maintain a robust social media presence as part of a comprehensive digital market should facilitate online marketing strategies. At the same time, it should develop an attractive and lucrative brand name and tagline (Osazuwa, and Che-Ahmad, 2016).
Fourthly, the company should be more careful about the pricing policy and revenue management of the firm. It should use dynamic pricing techniques that take demand, cyclical nature, and regional events into account (Pervan, Curak, and Kramaric, 2017). Besides generating more revenue from sales, it should promote appealing deals and packages to encourage extended stays, off-peak travel, and group reservations. On the other hand, it may introduce a loyalty program to promote customer recommendations and return visits (Prol, and Steininger, 2017).
Fifthly, to improve the financial performance and the profitability of the Seaview Resort it should restructure the financial strategy and financial structure of the company (Rebelo, et.al, 2021). The management of the resort should focus on cost management to reduce the cost of providing service. At the same time, the resort should try to increase its revenue (Tonitto, and Ricker-Gilbert, 2016). That’s why it should Investigate potential sources of additional income, such as organizing events, marriages, or providing seminar facilities (Post, and Byron, 2015).
Sixthly, to improve profitability and financial performance the Seaview Resort must improve customer service. For this, the company needs skilled employees. The management needs to train its staff. Besides the company should Incorporate feedback systems to track and progressively enhance the experiences of visitors (Udomkun, et.al, 2017).
Seventhly, to improve the image of the resort the company can launch an online reputation management strategy. To mitigate negative reviews the management can contact directly to the customers and try to know the reason for dissatisfaction and solve the problem professionally (Vintilă., and Nenu, 2016). On the other hand, they can motivate satisfied customers for positive reviews in social media like Facebook, Instagram, and Twitter. 
Finally, the company should adopt advanced technology to provide modernized services like online booking service, mobile check-in and check-out, keyless entry service, etc. (Yusuf, and Surjaatmadja, 2018).
[bookmark: _heading=h.2et92p0]Conclusion
After all the company needs to make informed decisions for the improvement of the financial performance of the Seaview Resort. For this, they need to incorporate customer feedback and provide customized service. The Seaview Resort's financial stability and reputation as a prime holiday destination depend on successfully implementing this all-encompassing recovery approach, which will take time and resources.  
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NPM	2020	2021	2022	0.15	0.08	-0.11	
Total Revenue 	2020	2021	2022	520000	480000	430000	Gross Profit 	2020	2021	2022	130000	80000	80000	Net Profit (Loss) 	2020	2021	2022	78000	40000	17500	
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