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Introduction


The automobile industry is performing since the starting of the 20th century and is manufacturing various types of vehicles like cars, buses, bikes and so on. In the modern technological era, changing consumer needs and preferences along with various environmental factors is bringing new development in the manufacturing techniques of the automotive vehicles such as cars. The car manufacturers have started using new techniques to create better type of electric cars so as to increase consumer satisfaction while conserving the environment from harmful gases. The better use of modern techniques while minimising the risks of natural resources like petrol, diesel is inspiring to develop electric cars. The Porter’s value chain analysis helps a firm to perform better by improving and using various types of activities while minimising production and operational costs.
The study is to understand about various aspects of electric cars with focus on TESLA. The study is also to understand the impact and importance of Porter’s Value Chain Analysis along with other environmental factors like PESTLE, SWOT, and Porter’s five forces on the overall growth of TESLA’s electric car.
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Main Body
In the continuously changing business world, the consumer requirements and expectations are changing steadily. They want good quality of cars in reasonable price to use them according to their will without harming the environment. The electric cars are those types of cars which runs either on electric or traction engines. The manufacturers use various renewable resources like solar and water energy to create better quality of electric cars. The firm TESLA is one of the successful organisations of the Automobile industry with develops various kinds of cars. The developers use solar and other renewable energies for the better quality of electric cars (tesla.com, 2020). The electric cars are becoming essential in the everyday life resulting in creating a better society. 
The most benefit of using an electric car is that it helps to decrease various harmful gases along with greenhouse emissions. TESLA uses innovative tools to prepare a car which not only maximises its performance and efficacy in the market among the competitors but also improves the quality of the air as well. Another importance of it on the growth of TESLA is that it minimises the uses of fossil fuels resulting in better protection of the land resources.  The electric cars are cheaper both in terms of money and maintenance leading to maximising revenue, sales and profit for the firm in the market. TESLA uses advanced technologies to ensure safety and security of the customers while driving resulting in increasing loyalty and support in the competitive automotive industry.
However, along with it benefits, there are certain weaknesses of preparing electric cars in the competing market (Liu. and Meng, 2017). The most important weakness of Electric car is that since it runs on electric, so it requires more time to recharge and perform better. The firm TESLA adds new ideas to solve the problem nicely by improving the solar absorption power of the car.  It also requires good amount of investment at the initial stage to create good quality of electric cars. It even requires various charging stations in the absence of which the product will not be able to satisfy consumer and societal needs.
The value chain analysis also famous as Porter’s Value Chain analysis is essential technique with the proper implementation of which a firm cannot evaluate the internal activities to attain competitive place, position and success. The proper use its various activities maximises the progress and value of a firm in the market. It analyses two kinds of activities such as primary and support activities. The value chain technique helps to understand and evaluate the manufacturing techniques of a firm like TESLA along with its results in the field of electric cars (Jones et al., 2019). It even helps to create strategies to maximise operational efficiency and effectiveness by minimising various types of costs of available resources. It has two types of activities such as primary and support activities.
The primary activities help to identify and understand the impact of various activities on the firm. The electric car is an important product of TESLA which helps to attain better success in the competitive business world.
The inbound logistics is the technique to transporting, storing and delivering goods into an organisation. It even express about the good relationship of the TESLA organisation with that of its suppliers. The firm has a production unit where various kinds of electric cars are prepared. The operational and supply chains are capable enough to deliver the finished electric cars in time. The firm has several warehouses in which the teams along with electric cars develop better quality of vehicles (inboundlogistics.com, 2020). 
The operations are an essential technique of value analysis chain which explains about various operational and production techniques to prepare the raw materials into finished products. The TESLA uses operational techniques in two ways such as automotive and energy generation storage. In automotive, the developers use various types of designs and tactics to create a good electric car in various shapes, sizes and colours with better safety measures. In energy generation, TESLA uses various solar energy and modern techniques for the better development of electric cars. The better quality of batteries increases the performance of the cars (tesla.com, 2020). The firm uses total quality approach to maintain the production and quality.
The outbound logistics is the technique to secure, transfer and distribute product to the users. It helps a firm to gather and distribute various finished goods to the consumer nicely. The TESLA uses the outbound logistics efficiently resulting in maximising success and progress. It uses warehouses to store and distribute the electric car vehicles within time to customers leading to maximising performance and efficiency. The firm does not depend on the distributors and the retailers and sales products from the stores. It even has good supply inventory to provide customised products leading to increasing the sales and profits of the firm TESLA. It even helps to minimise various types of production costs by increasing revenue (reuters.com, 2020).
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 	The marketing and sales team conveys and informs the customers about new products, services or both to attain success and growth in the changing business environment. Various firms use traditional and modern marketing tools to increase the sales and profit. The TESLA uses different marketing like television, radio, hoarding and so on for its other products but it does not use much for the electric cars. It is because the higher officials believe that word of mouth as well as after sales services are better for the electric car product. 
The services such as good customer service increase the support level of the firm like TESLA in the competitive market. TESLA ensures that the staffs provide better services by solving the queries and problems related with the electric car product nicely resulting in maximising efficiency and minimising risks (forbes.com, 2020). 
 	The supporting activities ensure to improve the effectiveness, efficiency and productivity of the TESLA electric cars in the business scenario.
The procurement is the technique to acquire various types of raw materials for the development of better quality of goods and services. The firm uses electric motors so that it can cover good kilometres leading to maximising customer experiences. It uses recycling techniques to use the waste materials of electric cars efficiently leading to maximising sales, revenue and success. The recycling techniques create a better image of the firm in the market.
The HRM or human resource management of TESLA is good and efficient. They ensure that each staffs are capable enough to perform their responsibilities nicely. The manufacturing or production team works cooperatively with each other leading to maximising performance. HRM ensures that the production team of TESLA use better skills to increase the efficiency and performance level of the electric cars. The better training and development programs increase the commitment level of the staffs in the market (Chen and Perez, 2018). It uses the online and offline recruitment and selection tools to maximise efficiency of the firm in the market.
Technology plays an essential role in the better progress, profitability and sustainability in the competing business situation. The firm TESLA uses various modern technologies not only to develop better electric cars but also maintain its performance and efficiency as well. It uses electric motors and batteries so that the cars can perform much better and increase customer experience. TESLA is also planning to design better quality of batteries in less weight so that it can increase the car production by minimising labour costs (reuters.com, 2020).
The infrastructure of TESLA is well developed and the staffs work nicely to attain the targets successfully. The production with the help of supply and operations team not only ensures to deliver the electric cars to the consumers in time but also uses the waste materials to create other parts of the car or in other products. This technique helps to create and maintain good brand awareness by maximising better place among the rivals.
As claimed by Rawlins et al. (2018), porter’s value chain analysis not only helps in improving the performance level of the firm such as TESLA with emphasis on electric cars but also helps to analyse various external and internal environments as well. The better use of this technique also inspires a firm to make and implement important decisions for the better development and progress of a particular product like electric car in the market. It is beneficial for TESLA electric cars as by improving various activities the firm can increase profits by decreasing wastes and reducing costs. However, it is sometimes challenging to create better strategic plans for present scenario as the focus is to improve a particular product like electric car. This can minimise the success of a firm in the market 
As opined by Choi and Choi (2016), value chain analysis also helps a firm to create better tactics by analysing the external environment. It is because stable government with the advancement of technologies increases the efficiency of the staffs and their firm to perform better. The proper fulfilment of various environmental and legal rules like Equality and Climate Changes Act is beneficial as TESLA can improve the quality and effectiveness of its electric cars leading to maximising profits and revenue. However, the challenge for TESLA electric cars is to satisfy the consumer needs by maintaining better revenue. The Covid 19 impact can affect the overall growth due to decrease in consumer sales.
As explained by Kaiser et al., (2019), porter’ five forces along with better chain analysis helps a firm like TESLA to achieve good opportunities and recognition in the rival scenario along with the successful fulfilment of goals within a set time. Different activities or departments of TESLA like HR, supply, logistics and so on inspires TESLA to develop better quality of Electric cars by understanding consumer needs properly. It is beneficial for TESLA as it has the opportunity to increase profits and picture by satisfying the consumer. However, it is challenging to use better techniques to provide quality products in better price as the consumer needs are changing rapidly.
As stated by Hamilton and Webster (2018), the value chain analysis also has helps a firm such as TESLA to analyse internal environment so that by properly analysing risks and strengths it is easier to achieve success. The shifting market demand and increasing consumer needs is challenging as it can minimise the productivity of electric cars. However, the idea to enter new markets and sell electric cars is beneficial as it can accomplish create a new place by performing better in the market.
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Conclusion


Thus, it is clear that value chain analysis and its various activities plays a significant role in the better performance, productivity and sustainability of TESLA in the changing business world. It is also clear that electric cars has become an important vehicle which plays an important role in the improving the environment of a country. The study also shows that value chain analysis with PESTLE, SWOT, and competitive Porter’s five forces as well. The study also explained about the benefits and challenges of those tools with emphasis on value chain analysis on the overall growth of TESLA electric cars in the market.
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