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Introduction 
Organizational structure and also organizational culture both are important component which can improve the effectiveness of all the organizations whether it is small or large corporation. Organizational structure is incorporated some appropriate factors which can improve the productivity and efficiency level of the entire staff member (Cable and Vermeulen, 2016). Organizational culture is associated with specific factors like values, belief system, attitude and perception of the employees. Both terms are useful to enhance the performance of the staff members. The main concern of this assessment is to discuss impact of organizational structure & culture on the performance level of Amazon which is most popular American multinational corporation which mainly focus about the e-commerce, digital streaming, cloud computing & artificial intelligence. This assessment will discuss about the influence of both organization structure and culture on the performance of the Amazon. Moreover, this report will determine the specific factors which influence the individual behavior.
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Organizational structure 
Organization structure is a strategic Framework which can regulate each and every operation in company. Organization structure is useful to maintain proper discipline and also enhance the flow of information within an organization. There are various benefits of organizational structure which can improve the effectiveness of the organization so that they can easily maintain their brand value at the entire marketplace. Organization structure directly influences the performance of the organization and also improves the organizational growth level. Top management department is responsible to maintain all the consideration related to the organizational structure so that all the individuals can work properly and maintain their regular task. There are various kind of organizational structures are utilizing by numerous organizations like functional, hierarchical, divisional, matrix, flat organizational structure. The description about all the specific organization and its impact on the performance of the organization are discussed below - 
· Functional organizational structure  - This organizations structure is considered as the structure which can used my most of the organized workers. Only workers are group based and also maintain their core competencies and specific skills within this organization structure. This structure is maintaining the structural & functional activities department basis. This organization structure is also known as the bureaucratic structure which breaks of the organization based on specialization of their employees (Cooke, 2018). This structure is normally considered by most of the companies and useful to dividing the organization into departmental basis like marketing department, sales department, operational department, Human resource department. This is structure is maintain all the working activities of the staff members and also improve the functioning so that they can work properly. 
· Divisional structure - This is structure is also known as the multidimensional structure which maintained the each and every business unit in an appropriate way. A large corporation can adopt this is structure because it can maintain the operational consideration and improve the leadership team building activities which is totally based account the products, goods and operational activities. This structure maintains all the dimensions of an organization and improves the cultural activities so that all the employees can work properly in a multidimensional way (Du Plessis and Blom, 2016).
· Matrix structure - This is structure is least utilized by the companies because it is very confusing organizational structure which maintain all the activities in a matrix form. This organizational structure, employees can work across the several and specific superiors departments and divisions. All the workers can perform their tasks in the several departments. This is software is considered as a combination of two or more kind of organizational structure. This is structure can arrange the specific way of business unit so that companies can maintain the reporting relationship as an appropriate grade or a matrix instead of traditional hierarchy. 
· Hierarchical organizational structure - This organization structure is considered by the large corporation and maintains the each and every operations of the organization. This organizational structure is containing each and every aspect of the organizations. With the help of this structure, organization can consider the proper chain of command to maintain the proper operational activities of the employees. This structure is maintaining proper delegation of authority and assign duties in a specific manner (HAFIT, 2017). With the help of this structure, manager can take appropriate decisions and maintain flow of command upward to downward. 
· Flat organisational structure - Flat organizational structure is determined as an specific entity in which top management department is containing the right to maintain the direct contact with frontline implied and sale person at the floor level and also customer. In this organization structure, organizational leadership is a decentralized form & there is no if specific roles and responsibilities related with the middle management. 

Impact of Organizational structure on  Organisational Performance 
Amazon mainly  adopt organization structure and also maintain functional based structure consideration so that all the business activities can be e smoothly maintain by the manager of the company. With the help of hierarchical organization structure, Amazon can improve the geographical division activities and also e commercial activities in a systematic manner. Through this structure, Amazon can effectively maintain the flow of communication top level to bottom and also circulate the appropriate information among the employees so that all the employees can actively participate in the organizational activities. This structure is providing the positive impact on the performance of the Amazon and also helpful to accomplish the business objectives so that organization can effectively improve the productivity of the organization. Amazon organization structure mainly favors the vertical hierarchical appropriate and maintain the geographical, deviational & functional prospective so that Amazon can effectively maintain the global operations and improve their performance level. 
Organization Culture 
Organization culture determine proper and specific way to behave in the organization and also maintain specific value and believes which can improve the  productivity and efficiency level of the company. Specific culture is helpful to create a healthy working environment in which all the staff members can work properly and also established a good communication process. Leaders and managers are responsible to improve the effective considerations of the organization structure in the working environment so that all the staff members can adopt a specific method and improve their perception and behavior towards other employees. There are various types of organizational culture which can be adopted by most of the organization such as clan, hierarchy, market and adhocracy (Karyotaki and et. al., 2017). 

Influence of organizational culture on organizational performance 

 In context of Amazon organizational structure, company mainly utilize market and clan organizational culture which can improve the effectiveness of the Amazon. There are various dimensions which are considered by the Amazon in order to maintain effective organizational culture. Some specific dimensions which are considered by the Amazon such as innovation & risk taking, outcome orientation, team orientation, people orientation, attention to this specific details, stability and aggressiveness. All these dimensions are beneficial to to improve the performance level of the organization so that Amazon can effectively improve their culture activities and maintain the effective working environment (Kim and et. al., 2017).
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Behavior approach concerned about the human relation & employees wellbeing within an organization instead of simply setting the specific task & maintain the requirements of the organization. With the help of behavioral approach, manager can effectively create additional value and satisfy the requirement of the workers and employees and also provide appropriate motivation level to them. Amazon managers are maintaining all the considerations related to the behavioral approach so that IT manager can improve the performance and behavior of all the individuals who are working in the company.  This approach concerned about the individual behavior, motivation level, social interaction and human psychology. In order to improve the responses and capabilities of the individuals, manager need to adopt each and every method and implement all these methods in order to in improve the individual behavior. There are various factors determined by the Amazon which can influence the behavior of the individuals which are discussed below- 
· Effective leadership -   This factor can provide positive impact on the behavior of the individual in an organization. With the help of effective leadership, all the leaders of the Amazon can properly maintain the operational activities related to their staff members and also provide them topic ideas so that they can work properly and accomplish their target on the given time period (Zhao,Yan  and Keh, 2018). 
· Work culture -   This is also contained as the most prominent factor which directly influences the performance and also behavior of the individuals within an organization. Effective organizational culture can maintain healthy working environment in which all the workforce can perform their staff effectively in order to achieve the business objective. 
· Working environment - A healthy and productive working environment is useful to influence the capability & applicability of the staff members so that development their productivity level. Amazon managers & leaders are liable to create healthy working environment in which all the employees work without any barriers & obtain the organizational goals and improve the market value of the organization (Wu and Parker, 2017). 

· Job duties and responsibilities -   This factor directly associated with the individual and consider all the job role , duties and responsibilities in an appropriate way. Amazon leaders assign duties and responsibilities on the basis of their abilities of the individuals so that they can work effectively and improve their behavior towards their job role.
· Family & personal life -  All the individual need to balance their family and personal life so that they can appropriately participate in the organization activities without any pressure. Amazon managers formulated various schemes and policies in which individual can also maintain their working life balance and also provide their effective contribution in the personal and professional life both. Amazon provided healthcare policies also professional personal development plan so that they can effectively improve their working life balance (Ntoumanis and et. al., 2021).
· Physical factors -  This factor provide the direct impact on the behavior of the individuals and the factor is mainly incorporated with the specific physical elements such as age, gender, health, illness, medication &any others. Amazon focus on the physical factors of the individuals and also are specific training sessions in order to evolve the efficiency level of the individual (Szalay, 2016).

· Personal & emotional factors -  This factor is associated with some specific elements such as personality, perception, attitude, nature, value, belief , expectation , thoughts and mental health of the individual. Amazon concentrates on their social and emotional effectiveness of their individual and also conduct stress management program and motivational sessions in order to improve the mental health and emotional well-being of their individual that individual can improve their behavior in a positive way (Turi and Sorooshian, 2019).
All these factors can influence directly on the behavior of the individual and also helpful to improve their productivity and efficiency level so that the entire individual can work properly without any barriers and handle the adverse situation effectively and also take the challenges. 

[bookmark: _Toc81348224]Conclusion 
On the basis of this assessment, it can be concluded that organization structure & culture both are playing an integral role efficiency & effectiveness of the organization and also helpful to enhance the performance level of the organization. This report discussed the influence of organizational structure & culture on the performance level of the company. This report discusses various types of structure and also determines the impact of organizational structure as for the chosen organization. This report also identified various factors which can influence the individual performance within an organization. 
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