Business Model Canvas – FitLife Smart Gym
Location: Levenshulme, Manchester, England, United Kingdom
	Business Model Canvas
	FitLife Smart Gym

	Key Partners
	Fitness equipment suppliers (e.g. Technogym/Life Fitness), wearable technology providers (Fitbit integration), nutrition supplement suppliers, physiotherapists, local GP clinics and healthcare providers, insurance providers, software developers, local universities, corporate wellness partners, marketing agencies.

	Key Activities
	Deliver personalised fitness programmes, provide nutrition and wellness coaching, operate gym facilities, monitor member progress through digital platforms, organise group fitness classes, manage customer relationships, digital marketing, membership management and continuous service improvement.

	Key Resources
	Modern gym facilities, qualified fitness trainers, nutrition specialists, fitness equipment, mobile fitness application, wearable device integration, customer database, digital booking platform, brand reputation and financial resources.

	Value Proposition
	Personalised fitness and wellness services supported by digital fitness technologies, wearable device integration, progress tracking, flexible membership options, hybrid online and in-gym services, professional coaching and customer-centred support.

	Customer Relationships
	Personal coaching, regular fitness assessments, loyalty programmes, mobile app support, online communication, customer feedback, referral programmes and community engagement activities.

	Channels
	Physical gym in Levenshulme, company website, mobile application, social media platforms, email marketing, online booking system, referral programmes and corporate partnerships.

	Customer Segments
	Primary: Young professionals (25–40 years). Secondary: University students, health-conscious adults and corporate employees seeking flexible wellness solutions.

	Cost Structure
	Facility rent and utilities, fitness equipment purchase and maintenance, staff salaries, digital marketing, mobile application development and maintenance, wearable technology integration, software licensing, staff training and professional development, insurance, administration, cleaning and operational costs.

	Revenue Streams
	Basic monthly membership (£20–£30/month); Premium membership (£45–£65/month); Annual membership packages (discounted yearly subscription); Pay-as-you-go personal training sessions; Nutrition consultation services; Group fitness classes (included in Premium Membership or pay-per-class); Online fitness subscriptions (monthly digital membership); Corporate wellness packages (contract-based pricing); Merchandise sales (fitness accessories, nutritional supplements and branded apparel).



Why this Business Model Canvas is Suitable
[bookmark: _GoBack]The Business Model Canvas demonstrates how FitLife Smart Gym will create, deliver and capture value within the Levenshulme, Manchester fitness market. The proposed business follows a differentiation strategy, focusing on personalised fitness programmes, nutrition support, digital fitness technologies and superior customer experience rather than competing solely on low prices. The combination of hybrid fitness services, wearable technology integration and flexible membership options enables the business to meet changing customer needs while creating sustainable competitive advantage.The Canvas also supports the objectives of the Business Development Proposal by identifying the key partners, activities, resources, customer segments, value proposition, revenue streams and cost structure required to establish a commercially viable smart fitness and wellness centre in Levenshulme, Manchester, England, United Kingdom.
