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[bookmark: _Int_8fmZtkus]This Placement Development Plan outlines my personal, professional, and academic development in preparation for and during my placement at Swansea Arena. As a Level 4 Business Management (Events and Festivals) Student, the placement has provided valuable experiential learning through involvement in live events within a large-scale venue. This report includes a personal qualifications and skills audit, a training needs and skills gap analysis, and a structured placement development plan. The aim of this plan is to find areas for growth, align learning with placement goals, and show the application of academic theory to professional practice within the live events industry. In line with Kolb, D.A (2015), the emphasis on skills development within this plan highlights how learning through practical experience can create value not only for the individual, but also for the organisation.



STAGE 1: Personal Qualifications & Skills Audit

Personal Skills

Working front of house at Swansea Arena helped me develop key personal skills, particularly confidence, organisation, and adaptability. Meet-and-greet duties required me to communicate clearly and confidently with large numbers of guests, often acting as their first point of contact when entering the venue. This reflects the employability skills discussed by Yorke (2006), who highlights communication, confidence, and personal effectiveness as essential skills developed through practical experience.
[bookmark: _Int_7BFycbW5]Way-finding responsibilities improved my organisation and awareness of the venue layout, as well as my ability to manage time effectively during busy periods. I often needed to think quickly and adapt my approach depending on the guest, such as supporting families, elderly guests, or those with accessibility needs. Jackson (2014) notes that adaptability and problem-solving skills are developed through work-integrated learning environments. Working in a fast-paced front of house role also strengthened my ability to remain calm under pressure, particularly when guest flow increased or unexpected issues arose.


PERSONAL SKILLS GAINED

	•	Increased confidence when interacting with large numbers of people
	•	Improved verbal communication and active listening skills
	•	Greater emotional intelligence when dealing with diverse guest needs
	•	Enhanced patience and resilience in busy, high-pressure environments
	•	Improved self-awareness and professional attitude
	•	Ability to remain calm and positive when handling demanding situations


Professional Skills

[bookmark: _Int_jCiolmT4]Teamwork was a key professional skill developed during my placement at Swansea Arena. Working front of house involved collaborating closely with other FOH staff, supervisors, security, and guest services teams to ensure events ran smoothly. This highlighted the importance of clear communication and cooperation, particularly during busy ingress and egress periods, where staff needed to work together to manage guest flow and maintain safety. Goldblatt (2014) shows teamwork is essential to effective event operations, especially in large-scale venues.

[bookmark: _Int_yN2Q0gsT]Meet-and-greet and wayfinding duties strengthened my professional communication and presentation skills, as I regularly interacted with guests and represented the venue as a member of the FOH team. Staying professional, approachable, and informative was essential in creating a positive guest experience. While leadership and decision-making skills are still developing, observing FOH supervisors during live events helped me understand how operational decisions are made in real time. Exposure to front-of-house operations also increased my professional awareness of event management structures, which Tassiopoulos (2018) highlights as a key part of understanding event delivery roles.


PROFESSIONAL SKILLS GAINED

•	Delivering friendly and professional customer service to guests
[bookmark: _Int_K7532zEk]	•	Providing accurate wayfinding and helping guests throughout the venue
	•	Working effectively as part of a front-of-house team
	•	Managing guest enquiries and resolving issues calmly
	•	Following venue procedures, health & safety, and FOH protocols
[bookmark: _Int_VheNMJEh]•	Representing the venue positively and staying professional 

Academic Skills

Academically, my placement at Swansea Arena has helped me apply events and business management theory to real-world practice. Working front of house, meeting guests, and helping with wayfinding allowed me to see how concepts like customer experience, operational management, and event delivery work in a live setting. For example, managing guest flow and providing clear information highlighted the importance of planning, organisation, and effective communication in event operations.

While my theoretical understanding is strong, I have found that articulating theory confidently in real-time professional contexts is still a skill I am developing. This reflects the theory–practice cycle described by Schon (1983), which emphasises learning through reflection on practical experience as a key part of professional development.

ACADEMIC SKILLS GAINED

	•	Applying event management theory to front-of-house operations
	•	Understanding customer experience principles through guest interaction
	•	Seeing operational management and coordination in a live event venue
	•	Reflecting on practical experiences to improve professional practice
	•	Linking theory knowledge from the course to real-time problem-solving
	•	Developing critical thinking skills by analysing how events run efficiently



STAGE 2 – Training Needs & Skills Gap Analysis

Skills Gaps

The skills audit showed a few areas where I still need to grow. My communication and guest-facing skills are strong, but I have less experience with event planning, organisation, and operational decision-making in a large venue like Swansea Arena. I have also had limited exposure to leadership roles, which means I am still building confidence in taking responsibility and coordinating tasks during live events.

Goldblatt (2014) highlights that effective event operations rely on clear roles, planning, and decision-making, which makes it clear why developing these skills is important for anyone wanting to work professionally in events. Recognising these gaps is motivating, because it gives me a clear focus for what to practice, learn, and improve on as I progress in the events industry.

Training Needs

During my placement at Swansea Arena, I noticed a few areas where I could really develop to become more confident and effective in front-of-house roles. I want to gain more confidence in making quick decisions during busy events, develop small leadership skills by helping coordinate guest flow or supporting new colleagues, and take on more responsibility within FOH operations. I also need to get better at reflecting on experiences as they happen and linking what I do in practice to the theory I am learning on my course.
Armstrong (2020) explains that training needs analysis helps you figure out exactly which skills to focus on and how to plan learning activities that make a real difference. Applying this to my placement means I can target the skills I need most while still enjoying the hands-on experience of working with guests in a live event setting.

FUTURE TRAINING FOCUS POINTS

•	Build confidence in operational decision-making during busy events	
•	Develop small leadership skills, supporting colleagues, coordinating guest flow
•	Take on more responsibility in front-of-house operations
•	Improve real-time reflection to link practical experiences with academic theory
•	Take part in mentoring, workshops, or short FOH-specific training
•	Enhance professional confidence when handling unexpected guest issues





[bookmark: _Int_qycN9UYk]Placement Aims & Objectives

The primary aim of this placement is to develop professional confidence and employability within the live events industry. Working front of house at Swansea Arena offers a practical opportunity to build these skills by interacting with guests, following operational procedures, and responding to live event challenges.
Added goals include applying academic theory to practice, particularly in relation to customer experience, event operations, and problem-solving; developing teamwork and communication skills through collaboration with FOH colleagues and supervisors; and gaining a practical understanding of operational management within a large arena environment.
[bookmark: _Int_QDgiNYHB]Biggs and Tang (2011) highlight that setting clear learning objectives helps students structure their learning and reflect effectively on the knowledge and skills they gain. This placement allows me to focus on achieving these goals in a hands-on setting, linking what I have learned on my course to real-world professional practice.

Measurable Learning Outcomes

By the end of the placement, I aim to confidently support live event delivery at Swansea Arena, communicate effectively with staff and audiences, show understanding of event operations, and reflect on professional development using proper reflective models. These outcomes link to my placement aims, particularly in developing practical knowledge of event operations, as outlined by Bowdin et al. (2012).



STAGE 3: Placement Development Plan
Chelsea Renshaw                             BUSINESS MANAGEMENT EVENTS AND FESTIVALS LEVEL 4
	KEY PLACEMENT AIMS & OBJECTIVES
	PLANNED PLACEMENT EXPERIENCE/TRAINING
	MEASURABLE LEARNING OUTCOMES
	PRACTICAL APPLICATION OF ACADEMIC THEORY

	Develop professional confidence and employability
	[bookmark: _Int_gtNgDh4T] Meet and greet guests, assist with wayfinding, support supervisors.
	 Confidently interact with guests and staff
	Bowdin et al. (2012)
-FOH operations influence guest experience and venue reputation, supporting marketing and tourism objectives

	 Apply academic theory to practice
	Reflect on FOH experiences and discuss decisions with supervisors
	Reflect on professional development using reflective models
	Schon (1983)
-reflective practice links real world FOH experience to event planning and customer service strategies 

	Develop teamwork and communication skills
	 Collaborate with FOH colleagues during busy events
	 Communicate clearly and work effectively as part of a team 
	Armstrong (2020)
-teamwork supports operational efficiency and helps deliver the customer experience promised in marketing

	 Understanding operational management in events
	Observe supervisors and help with crowd management
	Demonstrate understanding of FOH and overall event operations
	Bowdin et al. (2012)
-operational planning effect scheduling guests, satisfaction and repeat attendance.

	Link Theory to marketing an event planning 
	 The left on guest Directions and FOH operations 
	 Explain FOH experience is using theory 
	Kotler & Bowen (2016)
[bookmark: _Int_AeiyZZii]-marketing principles can be applied to enhance guest experience and operational planning 


Swansea Arena Placement



[bookmark: _Int_zUA3z8cO]In conclusion, this Placement Development Plan shows structured reflection on personal, professional, and academic development during placement at Swansea Arena. The placement has provided valuable experiential learning, supporting the application of theory to practice within a live events environment Bowdin et al (2012). By identifying skills gaps and setting measurable learning outcomes, this plan supports continued development and employability within the events and festivals industry.
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