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[bookmark: _Toc133939860]1.0 Introduction

This report underlines the importance of standards for measuring professionalism while discussing the role of ethics and professionalism in a construction projects decision-making. The report will also include a personal development plan (PDP) and a continuing personal development plan, as well as a reflective evaluation of my career path so far. I'll discuss my responsibilities and perceived leadership style, as well as how my knowledge and experiences influence the organisational behaviour of the people around me. I'll also talk about how I can advance professionally and help my company achieve better results.
[bookmark: _Toc133939861]2.0 Professionalism and ethics 

[bookmark: _Toc133939862]2.1 What is professionalism

Professionalism is a term that refers to the standards of conduct and performance that are expected from a person who engages in a certain occupation or activity. Professionalism can be regarded as by a professional in different ways, depending on the context and the nature of the work. However, some common aspects of professionalism are:
· Having the necessary skills and knowledge to perform the task effectively and efficiently.
· Following the ethical principles and values that guide the profession and respect the rights and dignity of others.
· Communicating clearly and respectfully with colleagues, clients, and stakeholders.
· Being accountable and responsible for one's actions and decisions and accepting constructive feedback.
· Demonstrating a positive attitude and a commitment to continuous learning and improvement.
· Adhering to the rules and regulations that govern the profession and the organization.
Professionalism is not only important for individual success, but also for the reputation and credibility of the profession and the organization. By showing professionalism, a professional can build trust and confidence with others and contribute to the quality and excellence of the work. (Mind Tools Content Team, 2022)

[bookmark: _Toc133939863]2.2 What is ethics? 

Ethics is a branch of philosophy that deals with the principles of right and wrong conduct. It is also a set of standards and values that guide the behaviour of individuals and groups in various situations and professions. Ethics is regarded as an important aspect of being a professional, as it helps to ensure that one's actions are consistent with the goals and expectations of the profession, as well as with the moral and legal obligations of society. Ethics also helps to promote trust, respect, and integrity among professionals and their clients, colleagues, and stakeholders. (BBC, 2014)

[bookmark: _Toc133939864]2.3 The importance of professionalism and ethics for decision making within the construction industry. 

Professionalism and ethics are very important for decision making within the construction industry. They help to ensure that the construction activities are carried out with respect, fairness, competence, and accountability. They also protect the safety, health, and welfare of the workers and the public, as well as the environment and the quality of the projects.
Some of the main reasons why professionalism and ethics are essential in the construction industry are:
They enhance the reputation and trust of the industry and its professionals. By following ethical standards and codes of conduct, such as those set by RICS and CIOB, the construction professionals can demonstrate their integrity, honesty, and excellence to their clients, employers, colleagues, and society. This can also help them to avoid unfair competition, corruption, and deceptive acts that can damage their credibility and image.
They promote the public interest and social responsibility. The construction industry has a significant impact on the society and the environment, as it creates buildings, infrastructure, and facilities that affect the quality of life of many people. Therefore, the construction professionals have a duty to act as faithful agents or trustees for their clients and employers, as well as to consider the needs and expectations of the stakeholders and the community. They should also strive to create sustainable development and tackle global challenges such as climate change and modern slavery.
They ensure compliance with laws and regulations. The construction industry is subject to various legal and regulatory frameworks that govern its operations and practices. These include health and safety laws, building codes, planning permissions, environmental regulations, contract laws, etc. The construction professionals should be aware of these laws and regulations and comply with them in their work. They should also report any breaches or violations that they encounter or witness.
They foster continuous improvement and innovation. The construction industry is constantly evolving and facing new challenges and opportunities. The construction professionals should maintain their competence and knowledge by engaging in lifelong learning and professional development. They should also seek to improve their performance and quality by applying best practices, standards, methods, and technologies. They should also encourage creativity and innovation in their work.  (aic-builds.org, 2022)
These are some of the main reasons why professionalism and ethics are so important for decision making within the construction industry. By adhering to professionalism and ethics, the construction professionals can enhance their value and contribution to the industry and society.

[bookmark: _Toc133939865]2.4 Apply the theory of professionalism and ethics to an incident that has occurred in the construction industry (Grenfell) change title 

The theory of professionalism and ethics is a set of principles and values that guide the conduct and decision-making of professionals in various fields. It aims to ensure that professionals act with integrity, competence, accountability, respect, and social responsibility. In the construction industry, professionalism and ethics are especially important because the quality and safety of buildings depend on the skills and standards of the workers and contractors involved.
One of the most tragic examples of a lack of professionalism and ethics in the construction industry is the Grenfell Tower fire that occurred on 14 June 2017 in London. The fire started in a fridge freezer on the fourth floor of the 24-storey residential tower block and spread rapidly to the rest of the building, killing 72 people and injuring more than 70 others. It was the deadliest structural fire in the UK since World War II.  
The fire was largely exacerbated by the flammable cladding and insulation that had been installed on the exterior of the building as part of a refurbishment project in 2016. The cladding was made of aluminium composite panels with a polyethylene core, which should not have been used on buildings over 18 metres high according to government guidelines. The insulation was also combustible and had an air gap between it and the cladding, creating a chimney effect that drew flames up the building. The cladding and insulation failed all preliminary tests by the scientific investigators on behalf of the police after the fire. (Ford, 2020)
The refurbishment project was carried out by a consortium of contractors and subcontractors, who were responsible for choosing and installing the materials. Documents obtained by the BBC suggest that the original zinc cladding that had been proposed was replaced with a cheaper aluminium version, saving nearly £300,000. The contractors also ignored warnings from residents and experts about the fire risks of the cladding and insulation. The project was overseen by the Kensington and Chelsea Tenant Management Organisation (KCTMO), which managed the building on behalf of the local council. The Grenfell Tower fire revealed shocking failures of professionalism and ethics by the construction industry, as well as by the authorities and regulators who failed to prevent or respond to the disaster adequately. The fire exposed a culture of cost-cutting, negligence, incompetence, and indifference that put profits before people's lives. The fire also highlighted the social inequalities and injustices that affected the residents of Grenfell Tower, most of whom were from low-income, ethnic minority, or migrant backgrounds. 
The Grenfell Tower fire is a case study that illustrates the importance and implications of professionalism and ethics in the construction industry. It shows how professionals have a duty to uphold high standards of quality, safety, and accountability in their work, as well as to respect and protect the rights and interests of their clients and communities. It also shows how professionals have a responsibility to challenge unethical practices and to report any concerns or issues that may compromise their work or endanger public safety. By applying the theory of professionalism and ethics to the Grenfell Tower fire, we can learn from this tragedy and prevent similar disasters from happening in the future.  (Apps, 2020)
[bookmark: _Toc133939866]2.5 how can we measure professionalism within the construction industry 

Professionalism is the adherence to a set of ethical principles and standards that guide the conduct and practice of a profession. In the construction industry, professionalism is important for ensuring the quality, safety, and sustainability of the built environment, as well as the satisfaction and trust of clients and society. 
The level of competence and expertise of the construction professionals, which can be demonstrated by their qualifications, accreditations, memberships, and continuing professional development (CPD). For example, some of the governing construction bodies that provide professional recognition and regulation in the UK are the Institution of Civil Engineers (ICE), the Chartered Institute of Building (CIOB), and the Royal Institution of Chartered Surveyors (RICS).
The compliance with the relevant standards, codes of practice, and regulations that apply to the construction industry, such as the British Standards, which are specifications for products, services, and systems that ensure quality, safety, and efficiency. For example, some of the British Standards that are relevant for the construction industry are BS 1192:2007+A2:2016 Collaborative production of architectural, engineering and construction information. Code of practice, BS EN 1990:2002+A1:2005 Eurocode. Basis of structural design, and BS EN ISO 19650-1:2018 Organization and digitization of information about buildings and civil engineering works, including building information modelling (BIM). Information management using building information modelling. Concepts and principles. (Thenbs.com, 2016)
The adherence to a code of ethics or a code of conduct that defines the moral principles and values that guide the behaviour and decisions of the construction professionals. For example, some of the codes of ethics that are relevant for the construction industry are the ICE Code of Professional Conduct, which states that members should have full regard for public interest, act honourably and faithfully towards clients or employers, uphold the reputation and dignity of the profession, and maintain their professional competence. (Advice on ethical conduct, 2022) The CIOB Code of Professional Conduct, which states that members should act with integrity and honesty, respect others and treat them fairly, take responsibility for their actions and decisions, and commit to lifelong learning. (CIOB, n.d.) The RICS Rules of Conduct, which states that members should act with integrity and avoid conflicts of interest, provide a high standard of service and competence to clients, behave in a way that promotes trust in the profession, and comply with relevant laws and regulations. (Rics.org, 2018)

[bookmark: _Toc133939867]3.0 Professional Development

[bookmark: _Toc133939868]3.2 Career summary 

While at school and in the sixth form I studied a level 3 Btec national diploma in Construction and the built environment part time at Ammanford college, which took 2 years. Once I’d completed sixth form I began my apprenticeship in site engineering at a company called Interserve which later rebranded as Tilbury Douglas. While doing my apprenticeship I am studying a HND in construction management part time at the university of wales trinity saint David on a day release agreement covering modules such as construction technology, BIM, Project control, Self-development and project planning, while also completing an NVQ level 5 in construction management and sustainability.
Doing an apprenticeship has allowed me to gain valuable hands on experience within the industry, working on large scale commercial building projects ranging from 18- million to 130 million pounds. This apprenticeship has allowed me to gain the practical skills to carry out the duties of a site engineer and given me the exposure to different elements of construction. For example, reading complex structural drawings, setting out works, survey works, and different types of management like completing quality documentation or creating programmes of work for small gangs.
Overall, I couldn’t have asked for a better beginning to my career within the construction industry as I have learnt from real industry professionals with some having over 15 - 20 years’ experience and studying for a level 5 HND and level 5 NVQ in industry related subjects.  
[bookmark: _Toc133939869]3.3 what is organisational context?
Organisational context is the set of factors that influence how an organisation operates and performs. It includes internal and external factors, such as the organisation's culture, structure, strategy, goals, resources, stakeholders, customers, competitors, market conditions, regulations, and social trends. Understanding organisational context is important for managers and leaders, as it helps them to align their actions and decisions with the organisation's vision and mission, and to adapt to changing circumstances and opportunities. (Ehsanfar, 2019)
[bookmark: _Toc133939870]3.4 what are the benefits of understanding organisational context for your development?

Understanding organisational context is an important skill for your development as a professional. It means being aware of the goals, values, culture, structure, and processes of the organisation you work for, and how they affect your role and responsibilities. By understanding organisational context, you can:
· Align your work with the organisation's vision and mission
· Communicate effectively with different stakeholders and levels of management
· Adapt to changes and challenges in the organisation's environment
· Identify opportunities for improvement and innovation
· Demonstrate your value and contribution to the organisation's success
Therefore, understanding organisational context can help you to perform better, grow your career, and achieve your personal and professional goals. (Valamis, 2022)

[bookmark: _Toc133939871]3.5 The importance of understanding organisational behaviour. 

Organisational behaviour is the study of how people and groups interact and perform in organisations. It is important to understand organisational behaviour because it can help us to improve the effectiveness and efficiency of organisations, as well as the well-being and satisfaction of employees. According to some industry professionals, some of the benefits of organisational behaviour are:
· It helps us to discover and understand human behaviour, which is influenced by various factors such as personality, motivation, emotions, values, culture, and ethics.
· It helps us to properly motivate our employees to perform better, by designing appropriate reward systems, feedback mechanisms, and goal-setting strategies.
· It helps us to create a conducive work environment that fosters higher employee productivity, creativity, and innovation, by managing stress, conflict, diversity, and change.
· It helps us to ensure effective communication along with its elements, such as listening, questioning, persuading, and negotiating.
· It helps us to maintain ethical workplace practices and build positive relationships among employees for cooperation, trust, and teamwork.
· It helps us to understand how different leadership styles and people practices impact on behaviour and culture, and how to align them with the organisation's vision, mission, and values.
· It helps us to give people a meaningful voice and influence behaviour, unlock potential and shape organisational culture.
· It helps us to enable high levels of people engagement and promote learning, and use the right approaches in different situations for individuals and teams.
· It helps us to develop resilience within the organisation and cope with challenges and uncertainties.
Organisational behaviour is not only important for managers and leaders, but also for employees at all levels. By understanding organisational behaviour, we can enhance our personal and professional growth, as well as contribute to the success of our organisation. (Kopp, 2022)
[bookmark: _Toc133939872][bookmark: _Hlk133952860]3.6 how understanding organisational behaviour can benefit personal development.

Understanding organisational behaviour can benefit personal development in many ways. Organisational behaviour is the study of how people interact and perform within an organisation. By learning about the culture, values and priorities of an organisation, one can improve their own skills, attitudes and behaviours to align with the organisational goals and expectations. For example, by understanding the culture of an organisation, one can adapt their communication style, work ethic and teamwork to fit in with the organisational norms and values. By understanding the values of an organisation, one can identify what motivates and drives them to perform well and achieve their personal and professional objectives. By understanding the priorities of an organisation, one can prioritise their tasks, manage their time and resources effectively and contribute to the organisational outcomes. Therefore, understanding organisational behaviour can help one to develop their personal competencies, enhance their career prospects and increase their satisfaction and well-being at work. (Kopp, 2022)
4.0 [bookmark: _Toc133939873]Leadership

[bookmark: _Toc133939874]4.1 What is leadership?

Leadership is defined as the ability to motivate, direct, and influence others to achieve a common goal or vision. A leader is someone who can inspire and motivate others to take action by presenting their clear vision for the future.
Effective leadership requires a variety of talents, including communication, decision-making, problem-solving, empathy, and the ability to inspire and encourage others. Leaders must also be able to handle disagreement, adapt to changing conditions, and create an environment in which their team members may work efficiently.
A strong leader is essential for success in the construction sector. They must be able to manage resources effectively, express expectations properly, and define team goals and objectives. They must also be able to form strong ties with their teammates, provide support and direction when necessary, and make difficult decisions when necessary. Strong leadership is critical for success in any business, including construction. (Mind Tools, 2020)

[bookmark: _Toc133939875]4.2 Understanding what leadership is and leadership styles.

Understanding leadership theories is essential for aspiring professionals because it is a talent required in the job. Effective leadership can have a substantial impact on the success of a team, organisation, or project. Understanding leadership theories will help you better understand leadership and the skills and abilities required to be an effective leader.
Indeed, (2021) informs us that there are various leadership theories, each with a unique perspective on what makes a great leader. Some of the most common leadership theories are trait theory, behavioural theory, situational theory, and transformational theory. These theories can help you understand the numerous components of good leadership, such as personality qualities, behavioural patterns, contextual influences, and the ability to motivate and inspire others.
The various ways that leaders utilise to lead their teams are referred to as leadership styles. There are different leadership philosophies, each with benefits and drawbacks. Here are some of the most common leadership philosophies:
Autocratic leadership: The boss takes all decisions without consulting the staff in this manner. It can be useful when judgements must be made fast or when the leader has considerable expertise.
Democratic Leadership: The leader discusses with the group before deciding with this technique. It can be beneficial when a leader wishes to encourage innovation and creativity.
Laissez-Faire Leadership: The supervisor provides their employees discretion and little supervision in this method. It may be beneficial when a team is highly talented and motivated. Transformational The team is inspired and motivated to work towards a common goal under this leadership style. It can be useful when a team needs to work together to finish a difficult task.
Servant leadership entails a leader putting the needs of their team first and focusing on their development. It can be beneficial for a leader who wants to build a strong and dedicated team.
Transactional leadership: In this technique, the leader outlines specific goals and provides incentives to achieve those goals. It may be useful when the team requires structure and clarity. Mind Tools (Mind Tools, 2020). 
By being aware of the many leadership philosophies, you can build your leadership style and choose the plan that works best for you and your team. Learning about diverse leadership theories and styles can help you enhance your leadership skills and help your business prosper.
[bookmark: _Toc133939876]
4.3 Critical Analysis

Having moved companies over the last six months and moving from a commercial building project to work in the housing environment I came from a site where I knew a number of days in advance what I was doing, what my tasks were and what was the aim for the week.  This allowed me to plan my work and prioritise what was urgent, what was important and what tasks could be delegated and this would allow me and the rest of the team to meet deadlines and have organisation to my working week. I found that this was a good way to work as it allowed us to plan at the start of the week and meet changes and challenges we had on and give direction and learning opportunities for myself. 
When I moved across to the new company this was not the case and I was shocked and found it difficult to adjust as there seemed to be no plan in place and my manager seemed to making up as we were moving along and waiting to the start of each shift to give me and the team our directions and plans for the day, this could mean moving away from what we were doing the day before whether the job in question had been completed or not.  There was no way I could plan my work or prioritise what I saw as important as we were not tasked until the morning.  I found this quite a chaotic way to work and difficult to give instructions to team members and found that each morning at least an hour was taken up with a new briefing.  There were times when I was expected to carry out tasks that I had not prepared for and in some instances did not have practical knowledge of.  This approach on times made me feel as if I was the weak link in the team and if I was letting people down as I had been unable to fully research what was required and meet the skill level required as I had not had previous experience in some of these aspects.
This approach resulted in myself and my immediate manager having a disagreement when we both became frustrated with certain aspects of the job as we were falling behind with deadlines and tasks were not being met in the correct order to allow the site to go smoothly.
However, after a period of time we came to decision to put in place a working document to allow us to plan ahead and give a better structure to what we were doing.  I learnt from this experience and if I ever encounter this again I will raise it at the earliest opportunity and make constructive suggestions as soon as practicable.
4.3.1 Personal statement on my leadership style, philosophy and key approaches 
 

4.4 Conflict Management 

According to the Thomas-Kilmann Conflict Mode Instrument (TKI), used by human resource (HR) professionals around the world, there are five major styles of conflict management—collaborating, competing, avoiding, accommodating, and compromising. (Benoliel, 2017)
Conflict management over the years has had many academics providing theories as to what is conflict management, but having researched many of these my conclusion is that the approach and techniques used in conflict management are focused on helping the parties engaged in a conflict come to a mutually beneficial conclusion. These tactics and techniques rely on the nature of the dispute, the institutions or organisations involved.
To be successful in conflict management a number of techniques are used and again there are many differences dependent on the model and theory you employ.  The ones I have settled on and will look at are:
Accommodating.
Being accommodating is putting other people's needs and desires above your own. You would be prioritising other people's concerns over your own. Usually, when you succumb or are convinced to do something, this kind of behaviour takes place. 
When you feel driven to accept the opposing point of view, wish to maintain the status quo, feel you are in the wrong, or have less concern for the issue than other people, you may want to utilise this strategy. 
Avoiding
You attempt to avoid or sidestep a conflict when you avoid. Low assertiveness and cooperativeness are characteristics of this method of handling conflicts. Avoidance can give the other party the impression that you don't care, which is counterproductive when handling most issues. Additionally, some conflicts escalate in difficulty if they are not resolved. 
Collaborating
Though it is frequently the most challenging and time-consuming to achieve, this style yields the best long-term results. The needs and desires of each party are considered, and a win-win solution is found so that everyone is happy. This frequently entails everyone getting on the same page, discussing the issue, and working out a compromise. This is done when maintaining the relationship between all parties is essential or when the outcome of the solution will be profound. 
Compromising
In order to reach an agreement on a solution, this approach asks both parties to give up some of their desired outcomes in order to establish a middle ground. This approach is frequently referred to as "lose-lose" because both parties will have to make some concessions in order to come to an understanding on the main point. When a solution must be found quickly or when perfection is not a priority, this approach is applied. When employed excessively as a strategy for resolving disputes, compromise can breed animosity. 
Competing
This approach forgoes compromise and entails defying the opinions and desires of others. When it comes to how they believe a matter should be handled, one party is adamant and won't relent until they get their way. This may occur when there is no time to look for a different solution, when moral considerations require the adoption of a particular course of action, or when an unpopular choice must be made. Although it can settle conflicts quickly, there is a good chance that morale and productivity will suffer. (Valamis, 2021)


4.5 why is conflict management important?

The society for human resource management gives in my view the perfect background to the effects of conflict management.  Conflict can occur in any organisation when employees with different backgrounds and priorities work together. Conflict can be expressed in numerous ways such as insults, non-cooperation, bullying and anger. Its causes can range from personality clashes and misunderstood communication to organisational mismanagement. The negative effects of workplace conflict can include work disruptions, decreased productivity, project failure, absenteeism, turnover and termination. Emotional stress can be both a cause and an effect of workplace conflict.
With effective conflict management It is possible to promote the positive parts of conflict, decrease the bad ones, and improve performance in the workplace by implementing specific tactics through the usage of conflict management.
Constructive conflict resolution can encourage open dialogue between individuals or organisations. When people feel heard and understood, they are more willing to talk openly and work towards a solution.
The best summary I have found regarding conflict resolution and its importance is from Queens College 
Bernie Mayer suggests that “this is a leadership competency and these skills are becoming more and more in demand.  We can’t deny, avoid or prevent all conflict. So, what can we, as leaders, do?”  Bernie suggests what to some may be a revolutionary concept:
The more important challenge is to create the space for conflict to occur in a constructive way for people to raise difficult and contentious issues, and for leaders to be exposed to often uncomfortable disagreements.  Otherwise, problems fester, important views are squelched and effective communication is inhibited. (Boyle, 2017)

5.0 Teamwork

5.1 Reflective account of your teamworking ‘journey’ 

I've always been fascinated by teamwork and how it could improve individual and group performance and satisfaction. Throughout my academic and professional career, I have been a member of several teams and have learned from various teamwork models and theories. In this personal statement, I will reflect on my own teamwork journey and how it has affected my collaboration understanding and skills.
Tuckman's five stages of team development were one of the first models I encountered: forming, storming, norming, performing, and adjourning (Tuckman, 1965). This approach assisted me in understanding the various stages that teams go through and how to deal with the difficulties and opportunities that occur at each level. When I joined a new team at work, for example, I noted that we were in the formation stage, when we were getting to know each other and setting our goals and duties. I made every effort to be courteous and supportive of my teammates, as well as to define my expectations and obligations. As we progressed to the storming stage, where disagreements and conflicts arose, I learned to actively and respectfully listen to differing opinions and perspectives, as well as seek constructive feedback and solutions. During the norming stage, when we were beginning to build trust and cohesion, I focused on developing rapport and communication with my teammates, as well as appreciating their strengths and contributions. During the performing stage, when we were working efficiently and effectively towards our goals, I worked hard to maintain a high level of motivation and commitment, as well as to share my ideas and insights with the team. Finally, in the adjournment stage, where we finished our project and disbanded our team, I celebrated our accomplishments, learned from our struggles, and considered how I could enhance my teamwork abilities for future ventures. (Mind Tools Content Team, 2022)
Belbin's team role theory (Belbin, 1981) was another theory that inspired my teaming journey. The following responsibilities are required for a balanced and successful team, according to this theory: plant, resource investigator, coordinator, shaper, monitor evaluator, team worker, implementer, completer-finisher, and specialist. Each role has its own set of strengths and weaknesses and contributes differently to the overall performance of the team. I realised that my chosen roles were plant, resource investigator, and team worker by taking a self-assessment test based on this theory. This suggests that in a group context, I am likely to be innovative, interested, and cooperative. I appreciate coming up with new ideas, investigating new possibilities, and assisting my teammates. However, I learned that as a plant, resource investigator, and team member, I must be aware of my potential pitfalls. For example, my ideas may be impractical or unrealistic at times; I may easily lose interest or focus; or I may avoid disagreements or confrontations at the expense of expressing my opinions or requirements. Understanding my own team job preferences, as well as those of my teammates, enabled me to harness our complementary skills and abilities, as well as solve our team's gaps and limitations. (Belbin, 2022)
Maslow's hierarchy of needs theory (Maslow, 1943) was a third theory that influenced my teamwork journey. Human motivation, according to this idea, is driven by five levels of needs: physiological, safety, social, esteem, and self-actualization. These requirements are organised in a pyramid shape, with the most fundamental requirements at the bottom and the most advanced requirements at the top. (mindtools, 2022)
5.2 why is teamwork important

· Increases efficiency and output: Teamwork is vital since a team can do considerably more than a single person working alone. Successful teams’ complete tasks far more efficiently and effectively than individuals.
· Teamwork allows for varied viewpoints to handle challenges and discover solutions that are more resourceful and successful than a single person's involvement alone. When multiple people contribute, more knowledge, perspectives, and feedback are incorporated, allowing teammates to arrive at more comprehensive solutions.
· Allows for a bigger pool of resources: Each team member can contribute their efforts, knowledge, abilities, and capabilities to the work at hand. To face new issues, the team can draw on the resources provided by each member.
· Promotes growth and learning: When people work together, each member of the team has the opportunity to learn and grow, both personally and professionally.
· Builds strong bonds among teammates: Collaborating on common tasks, assisting others, and working together helps teammates form strong bonds. When people work together towards a same objective in an encouraging and supportive environment, they form bonds.
· Reduces stress: Being part of a team makes people feel more supported. They frequently have less perceived stress because they are not dealing with the problem alone.

(Gupta, 2023)
6.0 Summary of the modules personal learning points

· The significance of effective communication in interpersonal and professional encounters
· Conflict resolution benefits from empathy and active listening
· Understanding the many forms of conflicts and how they might occur in diverse situations
· learning conflict resolution skills such as teamwork and compromise
· The role of emotions in conflict resolution and good emotion management
· recognising and correcting inadvertent prejudices that may lead to conflict
· The significance of maintaining professionalism and respect in conflict resolution
· The significance of self-awareness and reflective practise in personal and professional development.
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