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Task: Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business play interactions. They should also reflect upon the development of their personal skill set for self-employment.
Introduction
In this report, I will describe my learning journey and how as a member of the team I played my part in helping the team to complete tasks and achieve its goals. I will also explain the information I have acquired during this module in regards to business practice as well as any personal skills that have improved or developed. This module has thus far been the only module that involved practical work as well as written work. The practical work was a great insight into business practices but also gave us a slightly more realistic perspective into the actual practical side of businesses.
Reflection
[image: Image result for reflective cycle]Gibbs reflective cycle consists of 6 stages of reflection. These stages help us to analyse our learning experiences. 
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The business plan was a vital element as it was our guideline on how to curate a good business that attracted consumers. The business plan of a sandwich shop was finalised and we all allocated ourselves different parts of the business plan to do. Each individual allocated a different department to themselves, the departments consisted of a; legal department, marketing department, general management department, administration department and finance department.
Being aware of my strengths, I allocated myself in the marketing department and further contributed there. As a team we were able to collect information to enhance the different aspects of our business plan. The information collected for the business plan was extracted through qualitative research. The use of articles, books and internet assisted us in generating final findings for our research. An advantage of using qualitative research was that it helped us to exactly identify the information required to produce a well planned out business plan but also one which reflected our ideas.
Using such research methods was beneficial for us as they did not consume too much of our time as we could easily locate information; this meant that there was very little time spent on research and more on planning for the production and marketing, these departments consisted of a lot and required much more time. In addition to this, using qualitative research assisted the team and me in identifying the opinions of the public by looking out online statistics. Therefore, we could tailor our business plan in accordance to the likes of the public; this also helped elevate confidence in me as via the qualitative research I understood which direction to take the marketing department which would be liked by the public.
Each individual was responsible for their department in terms of having the final word in the information showcased. As each individual allocated themselves departments which they felt they had a better knowledge or understanding for the initial work was not difficult at all as we all had a sense of idea as to what is required in those certain departments. This meant that there was little to no confusion and well could work efficiently and to our potential without any disruptions or confusions. All work was evenly shared out making sure no one individual had the pressure of huge amounts of work as that would not be practical because relying on one individual to complete a huge amount of work could be risky but also, because putting too much pressure on someone would not be correct. 
As I was responsible for the marketing department, I had to research on many aspects such as market finance, market analysis, market research, marketing strategy and much more. These were the several sectors of marketing. As mentioned above, information obtained for this department was qualitative and via the internet. By using such mediums I was able to exactly locate information that grew my understanding of the topic but also was included in my section of the business plan. Marketing in general is such an important aspect of any business as it includes the consumers and their reactions towards the business therefore, having the correct information was crucial.
A problem that I did encounter was in regards to marketing. Marketing is an aspect of business which is highly crucial and correlates with the revenue of the business, as when marketing is at its finest the profit made increases. This is because a greater percentage of people are aware of the brand resulting in increased sales. The problem encountered was that every team member had their own marketing technique however together the techniques did not correlate. It was important that we made sure that the marketing technique would appeal to people of all ages and that people would be gravitated towards the business. Due to disagreements in terms of marketing we had to come to a conclusion of a successful technique, this was achieved by combining aspects of everyone’s ideas in to one. Once our marketing technique was finalised, we had a real insight into the importance of marketing and understood how key it is in running a business. We did have many marketing objectives to reach which we did due to team collaboration. This reinforced my opinion of marketing being an essential in terms of making the business successful and for there to be sales as well as growth.
In my mind experience is rather important, but experience was what we lacked as a team and individually in terms of creating a business plan. Therefore, there were feelings of hesitation in starting the business plan as it was highly likely we could fail. However, with determination I proceeded with the business plan and as a team we created a meaningful business plan with thorough research. Feeling of demotivation was very common during work; however with a good mind set it was slightly easy to focus my thoughts elsewhere such as any improvements needed in the business plan. By analysing the business plan, we identified any areas of improvement, if improvements were required, a focus group would work on that perfecting the information.
I analysed the work of team members. Those who were determined and passionate about their work were the ones who produced brilliant ideas and always worked productively. This meant that there would constantly be an inflow of excellent ideas contributing to the success of the business plan. New ideas would mean that there would be better business set up. However, team members who contributed very little did not help in achieving objectives for the business as they had no input. Therefore, we all made sure to not be over productive but just work at a steady and increasing rate where no one would become lethargic easily and would be able to work at their potential at all times. 
In order to communicate with one another we used a messaging app. This was the most convenient way for us to communicate as firstly, everyone was aware of the messaging app. This meant that there was no need of signing up or creating accounts which can be a hassle. This also meant that we all could communicate with each other all at the same time and finalise information apart of our business plan. This was the best way to communicate we found when not together as it was not time consuming nor an inconvenient process. It worked out well for us as we were able to constantly update one another in terms of the progress of each of our departments but also we could take on board any suggestions, improvements or information to add to our department in order to better it.
The business play interactions I thoroughly enjoyed as it was an insight in to the real business practices and how communication occurs in these practices. By showcasing our presentation, the business plan, not only did it improve our knowledge in terms of business’s but also helped us in our speaking and our confidence. Therefore, there are many other factors which also improved making us much more employable and a better candidate. 
Improvement of Skills
During the learning period, many of my personal skills improved which has made me much more employable as I now possess more improved skills than prior to the learning period. A personal skill that greatly improved during the course of this learning period is my communication skill. With constant practice in terms of communicating with other team members and teachers but also in business practice play interactions my communication skills improved. This is because I gained the confidence to speak to people without hesitation and can now tailor my language according to the customer for there to be effective communication in my work environment. I understood during the learning period, that words play a huge role in communication therefore, I had to utilise different choice’s of words in order to get information across as everyone’s dialect differs. This improvement will greatly impact my employability as I will now come across as a confident individual who is able to communicate well with customers. Good communication with customers results in high levels of consumer satisfaction. When consumers are satisfied with a product or service they slowly but surely become a regular customer. 
Another personal skill which greatly improved is my team work skill. Team work skills are rather important when all working together as it results in the production of good content. My team work skills improved by virtually more experience. Continuously working in teams and communicating with others, I have become a better and productive team member. In addition to this, I have understood how to tackle problems when working with a team and have realised how there are many other skills which are required to improve your team work skills such as problem solving skills. When encountered with a problem, your problem solving skills should be utilised. Therefore, team work skill is just the basis however, other skills add on to your team work skill making them much better.



Conclusion
Overall, I have gained a lot of experience during the process of business planning and am now aware of how to make a business more successful. In order for a business plan to be successful planning is a necessity as it is the foundation of the business and acts as a guideline in terms of how to construct different aspects of a business plan such as marketing, finance, the image of the brand etc. Also, by planning as a team I learnt that we are able to together enhance ideas and knowledge and collectively, produce something much better. Not only I have learnt how to make a business more successful but I have also improved my personal skills along the way such as my communication skills which will positively impact by employability. 
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