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INTRODUCTION


Communication is art of  exchanging the the idea , views, thoughts of person to another. Communication skills includes reading, writing, listening and speaking(Kurtz, Silverman and Draper., 2016). The communication also done by sign, codes, non verbal way. So person should how use communicate with these factors so that it give the good impression and also reflect the positive impact on his/her personality. Communication is useful in very aspects. Whether its for education or profession it play a important role. The communication tells to be effective when the person is available to transfer the thought, views , belief the other person and also get the relevant response for this message. Communication is two way process. It is only called to be effective when other person understand the message and response in same manner. 

TASK 1 

1.1 Issue in communication skills


This is one of the problem which many company. There is lack of communication skills in the employees of the organisation which effect negatively on the success of  organisation. It is very important to have the proper flow of communication skills to achieve the target of the enterprise(Arnold and Boggs., 2015). If there is lack of communication skills the company have to face lots of difficulties and company can leads to shut down of the business. No activity can take place in the business if there is lack of communication. 


The employees how is not having the good communication skills is always face the problems in the organisation like there is trust issue by the senior mangers, the person can not able to achieve its personal goals, lose the support from the co workers and some time they have face embarrassment  by the senior and subordinates(Shockley-Zalabak., 2011). The company try to develop the employees communication skills by giving them training. If the employment is facing all these problems in the organisation then he/she leave the organisation. And company has to do the expenses on recruiting new people every time. Some times employees has the feedback that the mangers of the company do not give them the correct training to develop their skills and never take the feedback into consideration. 


There are many issue with take place in the work place regarding the communication skills. Company should consider them during the recruitment they should carefully select the person who can effectively communicate to the other organisation employees, customers and others. Because it incurred high cost to recruit the new people, trained them and also it take lot productive time. The company which is take for the particular report is TUI. It is the one of the leading tourism company in UK. Following are the issues take place in the workplace regarding the communication skill.
· Failure to listen: It is the first issue which is faced by the company. There are many employees which face this problem. There can be different reason for this problem such as the person is distracted because of the other employees noise, the behaviour of attitude that he don't listen his senior proper because they think he knows everything and others. So because of this reason the communication issue take place in the organisation and results can be not completed the task on time or done lots of mistakes in the task given. In context to the company TUI the employees has to design the plan travel and tourism plan in a way so that customer get the satisfaction by having their services. 
· Distance of office: there are many multi national companies which operate its business in different countries and they communicate with there employees by the conferencing, videos. Messages etc. so this can be one of the issue in communication skills. The employees get misunderstood while getting the projects and then they do mistakes in the given task(Kissane and et. al., 2012). In context to the company TUI  is operation in other countries also and they communicate with their employees by internet sources so this issue can take place at the time where employees didn't understand what they need to do and design the strategies which is not according to the project objective.
·  Attitude and ego: some times communication issue take place because of the employees attitude they never accept their mistakes and never try to learn from others. They think that there work is right and they do not take any extra responsibilities for the organisation. This cause big communication gap between the manger and subordinates. In context to the company TUI is also facing this issue as some employees in the company believe in the individual working and but sometime they didn't perform well in their task because of their attitude and egoistic behaviour. The company has to handle large number of employees but if there is less coordination between the employees due to communication skill it leads the losses and customer dissatisfaction toward the company product. 
· Poor written communication:  poor written skills is also one of the issue in the communication. There is lots of mistakes done in grammar, incorrect material, content no related to the topic, spelling mistake etc. it tends to bring the poor communication in the organisation(Salmon and Young., 2011). TUI is travel and tourism company they need to advertise its product by which they can attract the customers. If the employees writing skills are not good the person can not design the plans as the communication is not attractive and customer can not be understand the matter written on the advertisement. It can cause the bad brand image among its customers. 
· Inadequate knowledge: the another issue in communication skills is inadequate knowledge about the topic given the employee. If there is lack of knowledge about the particular topic. The employee can not able to do the task properly and this lead to the bad impression on the seniors and  team members. In context to the company if employees as in adequate knowledge about the places, countries and wrong concept about the topic the employee can not able to perform the task and this can lead to bad customers reviews for the company(Koprowska., 2014). The TUI  is a services provider company so the knowledge in every aspects of travel and tourism is very important. 

1.2 solution for the communication issues

These are basic issues which faced by the company. These issues can differ from company to company and there are alternative solutions adopt by the company in different situations. Following are the solutions for the above issues of communication skills.
· Failure to listen: to avoid this issue the person try to avoid the distraction taking place in the organisation. The person should concentrate what another person try to say and the best way to do that is write the topic on paper or diary, note the points(Van Deursen and Van Dijk., 2011). And employer also stress the employee to maintain the eye contact while interaction. This can help the employer to do the task properly and according to the employer instruction. 
· Distance of office: to avoid this issue company has to conduct the regular meeting for the personal interaction and also take the feedback of the presentation which given to the clients. There should more use of video and personal meeting more important issue. The company should not only depend on the message and calls. The employer should take the feedback after very meeting and ask the presentation present to the other employees to get their views.   
· Attitude and ego: some of the employees cannot change their behaviour and attitude and this lead to the communication problem in the organisation. The team leader try to convey the message in the manner so that they easily understand that and according to their nature itself the leader should try to communicate them. Team try to encourage the mutual understanding and try to convey message in the soften way. The leader should try to consistently convey the message of the goals of the company. The leader try to assign the task  according to the employee attitude. 
· Poor written communication: the company try to give the training to workers on improving the written skills of the employee. And company has to take care of regular check on the mistake made by the workers and regular teach them to correct the mistake. By this their written skills can be improves and with that they can improve their performance as well. 
· Inadequate knowledge: for this issue the company should encourage its employees to read about the topic before the do any task. And also trained them on the content understanding so that they can use the right information to do the task. The worker should generate the habit of reading different article, new paper, magazines, books by which they can improve their knowledge. 

CONCLUSION


In this report the company which is taken TUI which is the UK travel and tourism company. The company is facing the communication skill issue in their organisation. So for that the report has been done(Verčič, Verčič and Sriramesh., 2012.). In this the importance of the communication skills has been discuss after that the major issues which is faced by the company has been discuss and how they can solve these problems by trained the workers, guide them or communicate with them. 
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