



Executive Summary

To summarize my business idea – 3Minded Productions is a Film Production Company that will provide an equipment rental service that also makes self-produced filmed content with top tier visual and audio quality. The first side of the business is that we basically shoot and film content with our own equipment that I have personally invested in. Lastly, the second side of the business is to provide an equipment rental service for any other movie directors who want to make use of our equipment and staff for a fee.
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The business is an all-encompassing movie support set up business which is going to be called 3MindedProductions. This means my business will provide all the different requirements of a movie producer to make their film. This can include pre-production planning team, audio and visual teams including 
Cameramen – we can provide various camera operators who are qualified and freelance.
Lighting crew – we can provide technicians who are experienced with electrics and lighting systems
Rigging crews – we can provide a team of members who will help set up and set down scenes with internal and external props.
Finance planners – we can provide a group of people who will help the budgeting of the film.
We will provide this bespoke service with clients, as we will have access to a wide variety of experts in different fields. 
Our set up will be in a large industrial warehouse, that will give us the space and resources needed with such an undertaking. The location will be in Watford just outside of London, due to the access and high-quality resources available in the film industry already based there. The UK is a premier hub for international productions, supported by competitive government tax relief, attracting blockbusters like Barbie and major franchises (Social Films Ltd, 2025). The industry, along with TV, is a significant economic driver, with over 16,000 companies involved in production and post-production (Social Films Ltd, 2025)
Our unique selling point is providing all services into one, so the pressure is not purely on the director/scriptwriter. For example, creating film music will be composed by myself because I have a background in composing and producing instruments that will complement each scene. I have worked with some camera people for music related purposes, for example music video shoots and the quality I have seen is practically top tier quality visuals. Finally, we also provide the services of renting our equipment for other movie directors who would like to use them for whatever film project they have individually to work on for a small fee.
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This movie production company will be under a limited company with Companies House and have public liability insurance for all on-set activities. The benefits of this structure are that with everything licensed legally, I will be able to work with many streaming platforms and be able to get cinema show screenings, which will benefit everyone together. I will also have contracts for freelancers under UK employment law, with GDPR compliance when handling casting data or client information. Finally, music and footage are licensed in post-production. There are 3 stages to making a film, pre-production (planning), production (shooting), and post-production (editing) which the company will provide with the various heads of each department (shown below).
Management structure - 


The reason why I have chosen this legal format is because the film industry in the UK is regulated by the British Board of Film Classification (BBFC). The BBFC is responsible for classifying films that have a cinema and DVD release which the company is aiming for. (BBC Bitesize, 2025). Also, I will have the license to qualify for accessing UK tax relief. The British Film Commission assist productions with guidance on the UK’s competitive and inclusive tax relief for qualifying films and high-end TV (BFC, 2021).  In January 2024, the UK Government introduced the Audio-Visual Expenditure Credit (AVEC). The reform modernizes the creative sector tax relief system and ensures it will continue to work as intended (BFC, 2021). I could potentially work with a licensed agent or attorney through Netflix and offer my script ideas or any filmed project we want to sell.
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Censorship and trade
(Powers, 2023)

Government regulation

With the correct licensing, we should not get flagged for any scene shot that can have negative damage for the company. Also, it protects the employer/employees from any backlash.


	

Currency 
fluctuation
(Bryan, 2023)

Core expenditure incurred at a later stage on a project where there are ‘residuals’ to be paid will attract further relief; for example, further payments to actors and directors. (BFC, 2021)



	

Cultural Sensitivity


Demographic Trends


Changing viewing habits
(Bradley, 2023)

A lot of young people and adults use various devices to watch movies and shows.
	
The growth in Netflix's original film catalogue has been nothing short of explosive. Between 2017 and 2024, the platform's original movie library expanded by an astounding 935%
(Katz. B, 2025)

Production Technology

Instead of using air travel I will devise a mobile crew to shoot at locations within the UK provided with hybrid vans.
	
Climate change impact (Buznea, 2021)


Sustainable production – we will try to be more mobile with getting locations around the Nation in hybrid vehicles rather than polluting the air with air travel.



	
Intellectual property


Labor laws


Regulatory compliance
(Mackrell, 2025)

The labor laws will help protect the company from any negative outcomes of any project that is in action.



The competition that my company is up against is high, there are a lot of independent, small and large production companies that are based in London. However, I have a strong belief that I will be able to work and collaborate with these companies instead of conflict and confrontation.  
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My marketing approach will be a lot on social media because there are a lot of people and some teenagers who are on their phones watching many different forms of film produced content on the internet. I will be using various apps such as: TikTok, Instagram, Linked In, Snapchat, and Facebook. I will also do advertisements through streaming platforms such as: Hulu, Prime Video, Netflix, and Disney+. It will attract a lot of customers because a lot of people watch their shows and movies on these platforms if they do not go to the movies and buy tickets on release day of a screening.
My idea requires a physical premise, which will be in Watford near London UK due to the access and high-quality resources available in the film industry already based there. I would be able to work in compliance with the other competitors, for example Warner Bros Studio UK. I have researched that the customer foot traffic data within that area will be helpful with cinema screenings that will be local for the customers.
I will also be taking part in designing leaflets and advertisements for the equipment that i have invested in that i will be hiring out to other movie directors who have a script that they want to shoot and film. Also, again I will be using the same social media platforms to create short-form content reels that will gain traction.
I will also think and curate ways to make deals for regular customers who like to watch certain genres of movies, i.e. comedy/action, adventure/fantasy, thriller/horror, and kids/animation. There will be a QR code they can scan, or a discount code they can type, which will help potentially increase the volume of customers. Especially for cinema screenings before the release date. 
By attending film festivals, I could potentially meet with talent agencies in their creative community that Netflix has deep relationships with, and I could sell any filmed project that my team has worked on or be able to work with a licensed agent who could potentially help sell my scripts.
 




5. [bookmark: _Toc221227333]Cash Flow Analysis

The amount of funding required will be around £100,000. The possible funding sources that I would seek for my entrepreneurial idea would be through personal funding and angel investors. I have worked a lot and saved just over half what I need to fund this project, and I am also currently talking to a couple of angel investors who are considering of buying shares in my company with the exchange of learning their useful skills and information in the film industry within the UK which could potentially grow. The overall cash flow is accurate in the sense of I have covered half of what the expenses are, because I have paid for the warehouse to store all the equipment.
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CASH FLOW

MONTH

Cashin 1
Loan- start up capital £100,000
Sales (total sales of product and/or services) £10,000

Other £0
Total cash in-flows (A) £10,000
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Rent or premises costs £500
Business rates for your business premises £800
Utilties (gas. electricity, water) £700
Insurance £500
Telephone and interet

Marketing and advertising expenses
Vehicle running costs

Equipment purchase or leasing

Postage, printing, stationery

Transport and delivery

Professional fees (legal., accounting etc.)
Cost of sales (Cost of product)

Wages your own

Staff wages

Any other

Any other

Total cash out-flows (B) £9,380

Your net cash flow (A-B) £620





