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[bookmark: _nf6p5pjewy5c]Introduction
Leadership and management are considered two integral parts that lead to organisational success. The leadership contributes towards better decision-making, while the management plays an effective role in terms of the organisational process. This particular essay will outline the similarities and differences between leadership and management by thoroughly analysing the contribution made by them to organisational success. Leadership is widely known as the behavioural role that is effective in providing a general direction for the organisation by influencing others (Akanji et al. 2020). The effectiveness of leaders is highly based on the skill set and competency gained by the individuals. In comparison, management is an effective process that is essential for the administration and coordination to ensure the success of the business process. The workflow to achieve the goals is highly dependent on the process of management in planning and organisation. The success of the management is highly dependent on the different management departments such as Financial Management and Human Resource Management. 
Thesis Statement: Leadership is an essential role that shoes the culture in an organisation with contrasting factors with the role of management.

[bookmark: _6wv852q2ca4o]Main Body
Leadership is an essential factor that helps to shape the organisational structure to achieve organisational performance. The leadership helps to determine the better direction influencing the structure to achieve the identified vision. As stated by Nabella et al. (2022), the development of cultural values is shaped by the behavioural direction identified by the leaders. This allows the organisation to structure the culture of the firm around the foundation to achieve optimal organisational performance. In addition to this, the leadership role is effective in increasing strategic decision-making, which primarily helps to increase the adaptability of the companies in dire market situations. As per the opinion of Schulze and Pinkow (2020), in a complex business environment, leadership is effective in making decisions based on paying attention to dynamic changes and contextual aspects to maintain a business position in achieving optimal adaptability. This is achieved through the use of “Adaptive spaces” in the operational system of the organisations. For example, as reviewed by Fernandez (2023), the time of Indra Nooyi as the CEO of PepsiCo has allowed the company to gain resilience in the market with a visionary focus on sustainability and changing the vision the company holds. This has allowed the company to redefine its market presence comping out of mediocrity through better leadership. On the other hand, the management in terms of success with consideration to structural aspects plays the role of redesigning and clarifying the roles to determine accountability and better workflow. As mentioned by Joseph and Gaba (2020), the top management of the companies is responsible towards different powerful sets of levers in terms of information management, which can be effectively used to enhance the company's performance. Though, on a similar note leaders and managers are highly influential in making the appropriate decisions that align with the goals of the company. As stated by Belas et al. (2020), participative decision-making by managers is crucial to neglect variations by emphasising the task through a better participation rate. Therefore, it can be determined that in terms of structural and organisational performance leadership and management both pose different roles though the vast process is similar contextually. 
Leadership is determined to be crucial to primarily influence the key factors that are associated with organisational culture and employees. The determination of the key vision helps the whole organisation to follow a set path towards success. As per the views of Yang et al. (2020), the different dimensions of the leader's communication style are effective to gain influencing employee turnover aspects and work engagement. The support and trust development by the leaders is fruitful for gaining positive employee engagement to drive the organisation towards success in the market. Similarly, it was presented by Goestjahjanti et al. (2020), that the effectiveness of authentic leadership positively impacts employee engagement by promoting trust and optimism. In regard to this, the Laissez-faire leadership style provides more control and creative independence to the employees to ensure a better culture in the market. For example, as stated by Warrick and Gardner (2021), Alan Mulally has been effective in changing the culture of Ford by investing in an educated and trained culture to achieve success in the competitive market. On the contrary, managers of an organisation are influential in promoting innovation by fostering trust and transparency. The decision-making process by management supports employee development to create cultural excellence. As stated by López-Cabarcos et al. (2022), people-oriented management practices help companies increase job performance by promoting a supportive work environment. The practicality of management decisions and actions is highly effective in building trust through actions such as incentives and better work-life balance. At the operational level management is effective in gaining better performance while in terms of initial development done by leaders. Therefore, it can be presented that for employee management and culture, the managers are more active influencers than the leaders. 
Effective leadership is considered the ability to influence and support a group of individuals on the other hand effective leaders and managers are the ones who achieve the set target before the deadline and make proper use of resources. Katsaros et al. (2020) opined leadership might affect the abilities of employees to manage the change and finally prepare them to in participate any kind of effective change efforts in a firm. Additionally, it can be added that leadership is the procedure to get people to do their best to achieve the desired aim and it can be further described in the form of an ability to persuade others to behave differently. On the contrary Al-Naimi et al. (2021) opined when management holds internal data regarding the firm where the investor does not get access to this data, might exploit it in making decisions which benefit the managers. This might then lead to agency issues due to the separation concerning manager from their ownership.  Al-Naimi et al. (2021) added that investment-efficient decisions were being taken through the efforts of management within the market value, risk and return of the firm. So, it can be stated that managers have a high impact on the firm if they prefer their interests and choose to neglect the interest of the owner which might lead to the firm destruction. For instance, in the year 2022, the average score concerning the good work index was 0.667 and the score of the median was 0.719, which depicts that around 8% of employee stated their manager would have the best score, yet just 1% gave the worst score (CIPD, 2022). 
In the views of El Bakkali, (2020) effective leadership is stated as one of the most significant aspects of preparing a successful sustainability with a firm for solving crises and working out with the latest perspectives. Leaders or leadership actors are needed to take action and control the firm by setting out achievable goals and steering up acts of any firm towards its aims by effective strategy implementation. Contradictorily Guo, (2020) stated decision making is a problem-solving procedure which aims the eliminate the barriers to achieving organisational or individual goals. Only by stating the issues or determining the barriers, only then managers would be able to take steps to remove those identified barriers. Yet, defining the issues is not easy and is stated as a time-consuming process, thus an effective manager needs to question the staff and then monitor every task and activity to fully investigate the extent of the issue. For instance, The leader of Shell plc is its CEO “Wael Sawan”, his track record concerning, operation, transformational and commercial success reflects not just his deep experience and understanding of the firm but also his strategic clarity (Shell, 2023).   On the other hand, Ronan Cassify is the Chief Human Resources and Corporate officer, in the board he holds the position of Senior Management (Global Data, 2023). He as senior management holds significant experience in logistics, people management, recruitment, payment processing, marketing and so on (LinkedIn, 2023). From this, it can be seen that leaders are the ones who lead and can be role models for an entire firm, on the other hand, managers are the ones who work under the team leader and assist the entire team to reach the organisational goal. 
The behavioural approach in terms of management is stated as the theory which focuses on an organisation's human element. Whereas in terms of the behavioural approach of a leader, it does focus on what leaders do and the way they act. Aguinis and Burgi-Tian, (2021) stated performance is stated as a continuous and ongoing process on the other hand performance appraisal has the involvement of just 1 year of review and evaluation to provide coaching and feedback regarding improvement continuously. From this context, it can be stated that the manager does employ the behavioural approach in providing feedback for the employees based on behaviour and performance. Contradictorily Lee et al. (2021) claimed research on leadership behaviour has the including of transformative leadership, ethical leadership, leader feedback, empowering leadership, and self-leadership each implies that getting meaningful leader feedback boosts the self-esteem of followers and autonomy on the job which leads to innovative behaviour.  In terms of the behavioural aspects of leadership the “Kurt Lewin Leadership Styles Theory” has been influential in determining the unique characteristic changes of leaders affecting the different organisational components such as team management and productivity. As mentioned by Tran and Gandolfi (2020), there are mainly three leadership styles namely autocratic, democratic, and laissez-faire leadership that help to determine organisational change. In different cases of organisational context, the characteristics of the leadership are essential for the development of the organisational process to gain better opportunities. In addition to this, leadership capacity and the approach to influence the stakeholders positively are also achieved by the effectiveness of the leadership in the organisational process.
Nazir et al. (2021) stated paternalistic leadership style can be presented as a combination of stronger authority and discipline having a fatherly benevolence. This specific leadership style holds three elements which are authoritarianism, benevolence, and morality. Moreover, Leader–member exchange (LMX) states a dyadic kind of relationship among the subordinates and the supervisor. In higher quality LMX the leaders are needed to provide help to their subordinates, and in response to that subordinates do put up extra effort and time in completing their tasks in an effective manner. Whereas AlHamad et al. (2022) claimed the system of human resource management did diagnose the knowledge capabilities and skills which firms possess for assisting to prepare training and development programs concerning working staff which are commensurate with the needs of the firm. Furthermore, in the current era, the electronic human resource department could transform human resources management within the practical use of managers and employees. 

[bookmark: _fo7o008ut935]Conclusion
On a concluding note, the essay has been effective in analysing the distinct roles of leadership in an organisational context. Leadership is an essential factor that determines the structural relevance of the organisation. The leading role of a leader is to determine the vision and mission to ensure the direction of the organisation in daily operations. On the other hand, the managers are essential to ensure the vision is achieved in the operations through effective change actions. Through the discussion in the essay, it has been found that leaders and management are both essential for effective decision-making as leaders determine the contextual relevance while managers are effective in implementing those strategies to ensure better management. In Organisational Culture, the leader's role is effective in implementing strategies for gaining better employee engagement. The different examples have also contributed to determining that companies rely on the leadership role to ensure a positive approach. In comparison, the managers are effective in implementing the driving force of collaborative culture and better employee engagement. By analysing both the factors it can be determined that leaders are more influential as they set the initial culture of the organisation to achieve optimal structural relevance. Therefore, in shaping the organisational culture leaders are more effective. 
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