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Executive Summary
The report has demonstrated the organization and its importance in critical thinking within the Boohoo considering epidemic and lockdown situations. The report has discussed the belief, attitudes, and values within the workplace for organizational enhancement. It has explained my own belief, attitudes, values, and system impact during this pandemic. The report has highlighted the assessment of best management theory to evaluate beliefs, attitudes, and values to interpret the understanding effectively. Moreover, Boohoo focuses on human relations theory and Elton Mayo's theory during the global outbreak and lockdown. The report has highlighted the critical thinking model like Alfaro Lefevre's 4-Circle CT model in the context of the chosen organization. Furthermore, it has demonstrated the suggestion to overcome the challenges of the pandemic for organizational enhancement. Secondly, the report has discussed the reflective journal to share personal experiences, beliefs, and attitudes with critical thinking. It helps to critically assess the management theory to evaluate how someone's different beliefs and values might be interpreted. 
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[bookmark: _Toc132200481]Part1: Report
[bookmark: _Toc132200482]Introduction
Critical thinking in the workplace means sorting useful details to come up huge image perspective that leads to impactful decision-making (Yeung et al., 2023). The report has demonstrated the description of Boohoo's critical thinking during the Covid-19 and the lockdown situation. Boohoo focus on analyzing the belief, attitude, and values within a workplace to take the right decision to deal with the epidemic. The report has highlighted management theories like the Human relation theory, and Elton Mayo's theory for effective management of business for organizational growth. The report has discussed the critical thinking model in the context of the workplace, and the Covid-19 impact on organizational activity. 
[bookmark: _Toc132200483]Company Background (Boohoo)
In 2008, Boohoo is founded as an innovative fashion brand targeting style and quality-conscious consumers with up-to-date and inspirational brands (Boohoo, 2023). To maintain its brand value, Boohoo deliver for customer, people, and supplier to meet customer demand effectively. The Company serves fashion-conscious customers across the world. Boohoo has employed over 2352 people to build brand value among customer mind. 
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Source: (Boohoo, 2023)
[bookmark: _Toc132200484]The Organization and Importance of Critical Thinking Taking Covid-19 and Lockdown
In Covid-19, critical thinking plays a crucial role in the management of business activities (Yeung et al., 2023). In changing situations, Boohoo and other firms faced the greatest health issues to rapidly transform the business. It is very impossible to manage the delivery of products or services at the doorstep of the client. In uncertain conditions, Employees and the CEO of Boohoo react with stress and fear (Minson and Dorison, 2022). Moreover, this time critical thinking requires us to have deep tools in crisis management. 
Critical thinking skill is very essential to deal with situations and making the right decisions for organizational enhancement (Minciu and Dumitru, 2023). A well-developed critical thinking skill help with self-employment, and confidence. It enables to gather of knowledge, quick process, and information for organizational decisions. Covid-19 is the biggest threat known as a contagious human-to-human transmission virus that leads illness to and death (Ika and Munro, 2022). So, Boohoo mainly focuses on the development of new working styles to engage employees for organizational enlargement. During the pandemic, online clothing retailers brought activewear and loungewear to fulfill the sales of customers. During the pandemic, the client's significant decline in areas like dresses and going out clothes due to the lockdown (Hopwood et al., 2022). The restriction affects the temporary closure of the store and maintains distance at the workplace to manage the activities. Moreover, Boohoo shifts toward remote working mandated by a government official of a nation to take necessary measures for organizational success. 
[bookmark: _Toc132200485]The Difference between Belief, attitude, and Values within a Workplace Context
Boohoo focuses on beliefs, values, and attitudes constantly interacting with a peer group, team, and family for organizational growth (Kwon and Park, 2022). In changing situations, individuals share their values, and belief to build a strong relationships and deal with the Covid-19 situation. To attain competence, Boohoo can teach and assess knowledge as well as skill to accomplish organizational excellence. Leaders of Boohoo mainly focus on possessing the right value and belief systems to influence motivation, intention, and engagement with particular tasks (Yeung et al., 2023). A leader always possesses their skill, knowledge, and values intending to complete the task within the estimated timeframe. 
Belief comes from real experience while sometimes forgetting the original experience of people (Minciu and Dumitru, 2023). After Covid-19, people of Boohoo and other organizations focus on the safety of surfaces, and other people at the workplace. An employee of Boohoo trying to avoid touching the surface and focus on new hygienic products for survival in dangerous situations. People know to understand the new mentality regarding space and touch to mitigate germs and create a comfortable environment for organizational enlargement. Boohoo focus on new values with a range of mental and health well-being to support employee (Boohoo, 2023). Employer focuses on investing in the right balance between communal and private space to avoid strict and other challenges (Hopwood et al., 2022). To become successful, the company mainly focuses on centralized space to promote the common purpose or share stories to keep a connection for organizational enhancement. 
Boohoo focuses on remote working to continue the norms, dedicating space that can help to connect with people (Ika and Munro, 2022). The company shifted toward remote working during lockdown to manage the activities as well as present skills of alternative solutions to resolve the problem. During the epidemic, the Manager of Boohoo shifted toward digital communication channels to connect with people to control emotions for organizational enlargement. Nowadays, decision-making is very important for Boohoo to manage the workplace demand and depend on the situation (Mahanal et al., 2019). Critical thinking skill allows a person to focus on identifying logic and analysis for better growth in a dramatic situation. 
[bookmark: _Toc132200486]Belief, Attitude, and Value System, and its Impact on Workplace During Pandemic
I will focus on my belief and attitude to understand the health condition to top concern toward organizational growth (Yeung et al., 2023). During the epidemic, Boohoo benefitted from switching to online shopping for a long period of development. The Company mainly focuses on a new values system and decide to switch to an online platform to manage business activities smoothly. To become successful Boohoo understand the unsafe working condition that becomes the main reason for the supply chain and set up a change of agenda (Minciu and Dumitru, 2023). So, the firm decided to change the program to select to walk away from allegations and take the right decision within the power to address them. 
The Company completed £250m worth of acquisition over the past year and decide to expand the business in a new marketplace (Hopwood et al., 2022). Boohoo has successfully integrated brand its platform to manage the activities for organizational development. In an epidemic, the firm focuses on selling items of clothing for different costs across the number of its brand with different of as much as possible. Boohoo has reengineered a new brand across border market demographic growth. It includes sourcing from suppliers closer to the UK, reducing inventory levels, and new wholesale partnerships to stay competitive in the marketplace (Kwon and Park, 2022). 
The covid-19 pandemic has brought positive and negative effects as a function of being a collective crisis. In danger, Boohoo mainly focuses on the long-term perception impact of the economy too, and is frightened of organizational development (Ika and Munro, 2022). The Company has developed positive beliefs and attitudes to near awareness of social distancing for the safety of people. The condition is dangerous for all age group people and the bottom line impact of behavioral health is growing across all age groups. In a competitive environment, Boohoo continues to focus on recognizing and addressing the mental health of a generation. The firm dropped over 15% in company shares by the morning after the pandemic. Boohoo mainly focuses on a series of cost-cutting initiatives place to manage the business for organizational enlargement. (Mahanal et al., 2019) As human being, the people of Boohoo focuses on a set of belief, attitude, and values from the start image for organizational growth. 
[bookmark: _Toc132200487]Assessment of Management Theories
Management mainly focuses on identifying the roles, and impact of beliefs, attitudes, and values on the theory it interprets differently (Yeung et al., 2023). Management theories help to shape the organization of successful businesses and leaders in any kind of organization to learn from tried and tested management concepts. 
· Human Relation Theory: It helps to understand organizational psychology from the early 20th century, which suggests employee productivity and performance. The Company mainly focuses on building a positive bond at the workplace and working with a unique individual (Minciu and Dumitru, 2023). Through this theory, firms focus on improving the working condition to deal with uncertain situations like Covid-19. This theory helps to attempt to attainment of objective by increasing total compensation and improving the well-being of staff in the workplace.  With this theory, managers have efforts to build a coordination process to accomplish the target with greater efficiency. Emotional unity and coordination are very important to attain a desired outcome. 
· Taylor Scientific theory: Taylor mainly focuses on starting the scientific management movement related to the first people to study the work procedure and associate with others to perform effectively (Plummer et al., 2022). The Company always focuses on the belief that making people work as hard to optimize the way to complete the work. It mainly proposed optimizing and simplifying the jobs to increase organizational productivity. The scientific method is the best way to study and determined efficient ways to perform particular ways (Kaufman, 2022). This theory helps to study or monitor the overall motivation as well as train for maximum efficiency. 
· Contingency Theory: This theory mainly depends on the situational approach to management theory. It states the dependent and independent variable work environment affects the overall behavior for future enlargement (Hopwood et al., 2022). With this theory, the manager mainly focuses on analyzing the data and improving employees' motivation is contingent or dependent on the variable of a specific firm. Leaders mainly focus on the attractive qualities of employees while arguing with people to improve organizational performance. Contingent theory helps to assess the work condition that suits a particular situation for better growth (Suzuki et al., 2022). 
· JIT: It is an inventory management method in that goods are received from suppliers when needed (Yeung et al., 2023). The ultimate objective of this management theory is help to reduce the inventory holding cost and raise inventory turnover for future development. This theory is very important for the management of the supply chain and the usage of superior software to carry out the entire delivery system to increase efficiency. JIT theory is very helpful for eliminating the overproduction that happens when the supply-demand and leads to unsaleable inventories. 
From the above management theories, Boohoo mainly focuses on contingent management theory to deal with uncertain conditions. Managers of Boohoo need to collect valuable data on uncertain conditions like pandemics affecting the overall performance (Boohoo, 2023). After that, the firm mainly focuses on the development of contingent theory to lead business activities in critical situations. Boohoo focuses on motivational forces or factors to inspire remote employees to be more productive and professional growth of the business. The Company focuses on maintaining a stable environment and staying motivated to take care of people from the Covid-19 virus (Kwon and Park, 2022). Boohoo focuses on words of encouragement or credit shows to respect for the staff for organizational development. 
[bookmark: _Toc132200488]Critically Thinking Model
RED Model
It defines critical thinking skills as the capability to see and understand the situation from various points of view (Plummer et al., 2022). Critical thinking ability involves three main aspects like recognize assumptions, evaluate an argument, and draw a conclusion for future enlargement. This model helps to develop is very helpful developing critical thinking skills. This model helps to assess the critical thinking ability to encourage skills for organizational enlargement (Kaufman, 2022). 
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Source: (Minson and Dorison, 2022)
· Recognize Assumptions: It is something that is believed true even without the evidence. Through critical thinking skills, it ability to recognize assumptions is required (Yeung et al., 2023). It helps separate information from baseless logic with facts and figures. Assumptions help to examine the multiple points for the right decision. 
· Evaluate Arguments: This critical assessment ability help to evaluate the argument that is important for future success (Hopwood et al., 2022). It evaluates the argument as an objective analysis of the information and opinion. It also clearly strengthens the truth after analysis. 
· Draw Conclusion: In the draw conclusion, the firm mainly focuses on goals that need to be attained precisely (Kwon and Park, 2022). This strategy helps to process assumptions clearly and evidence analysis to conclude with the right action. 
Alfaro Lefevre 4-Circle CT (Critical Thinking) Model
It is a central activity for safety, learning, and cost-effectiveness, as well as quality care of people. Through this model,  the firm mainly focuses on critical thinking toward overcoming the difficulty, and types of reasoning involve, and the learner must suggest evidence (Minson and Dorison, 2022). To become successful, learners need to build CT features. Moreover, when someone has the characteristics of a critical thinker, the skills of other circles come from a specific condition. 
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Source: (Minciu and Dumitru, 2023) 
Secondly, it requires experimental knowledge as well as intellectual knowledge to deal with the specific situation of the pandemic (Hopwood et al., 2022). Moreover, Boohoo focuses on gaining interpersonal and self-management skills to manage emotions and does not along with people. It manager can manage the organizational activities out of the loop of the pandemic situation. Technical skill is very important for the management of business activities that want to complete a specific task within an estimated timeframe. This model helps to simply point skills from the circles to complete the work effectively (Suzuki et al., 2022). 
From the above discussion, Covid-19's impact on Boohoo wants to work to complete the business for organizational enlargement (Minson and Dorison, 2022). The Company mainly focuses on learning criteria to understand the new trend and values for better connection. To deal with the situation, Boohoo focuses on learning, personality, and communication style to influence the emotion for future development. The Company focuses on resolving complex solving skills using the critical thinking framework (Kwon and Park, 2022). Critical thinking skill is very essential for Boohoo with greater quality to drive overall performance. 
[bookmark: _Toc132200489]Recommendation
To become successful, Boohoo mainly focuses on social, emotional, and critical thinking skill respond to deal with the complex situation (Boohoo, 2023). The Company must control the impulsive attitude and behavior to accurately assess the entire performance. Boohoo build a diverse work environment to get valuable feedback and control emotions to deal with the pandemic situation. The Company must focus on process problems and respond with the right action for organizational enlargement (Jian, 2022). Boohoo shifted toward online selling platforms to tested media for justice programs for better action. 

[bookmark: _Toc132200490]Conclusion
In conclusion, the report has examined the critical thinking essential to deal with covid-19 and the pandemic. The report has evaluated the management theory and model of critical thinking to understand the situation to interpret it differently. It has discussed the values, beliefs, and attitudes to deal with the organizational change of Covid-19. The Company mainly focuses on the development of new regulations to resolve the challenges for organizational change for future success. In end, Boohoo focuses on the suggestion to overcome the challenges.  





















[bookmark: _Toc132200491]Part2: Reflective Journal
[bookmark: _Toc132198977][bookmark: _Toc132200492]Introduction
The report overall discussed reflective journals. Plus, it presents a reflection model that is to be referred as Gibb's reflection model. Considerably, the reflective report illustrates that there is no specific manner of medium to presenting a reflective journal. The reason is that it should take into consideration of people's personal experiences and experiences. It should also consider the independent, specific, and preferred learning styles of individuals. It should give a greater edge to the people to effectually share their past experiences with others and help others to improve their overall performance and growth in a particular field. On the contrary, the reflective report depicted that the given organization namely, Boohoo believes in them and they are passionate about their offerings and trade activities too. It moves persistently to embrace positive change in the given community where it performs and plans to perform.
[bookmark: _Toc132198978][bookmark: _Toc132200493]Analysis and Discussion
Reflective journals are to be comprised of personal data of students' or individuals' learning experiences. They frequently are asked by their teacher or instructors concerning feed learning-related incidents, and so much more. It is to be done during the learning procedure of people but more relatively just after they occur (Weisdiyanti et al., 2023). It is to be considered an account of people's performance and growth too. Plus defined before, a reflective journal presents a great variety of opportunities and benefits for reflection on the learning experience. The reflective journal enables students and employees with a specific means of appealing critically as well as systematically with module content. There is no specific manner of medium to present reflective journals (Kiura and Kim, 2023). The reason is that it should take into consideration of people's personal experiences and past experiences. It should also consider the independent, specific, and preferred learning styles of individuals. It should give the greater edge to the people to effectually share their past experiences with others and help others to improve their overall performance and growth in a particular field. It is to refer as a teaching methodology that must foster the acquisition of attitudinal value of the people and professional enhancement of the students too. As a result, here I am with the main aim of presenting a reflective journal based on a company’s performance namely Boohoo (Samura, 2023). It is to be depicted through a reflective model that is to be referred to as Gibb's reflective model. Each stage of this reflective cycle is thoroughly discussed below:
Description- In the description stage of this reflective model, I make researched the company's key management theories. The company is Boohoo Group plc. I describe through research that the given company is a stellar portfolio of more than 10 leading global fashion brands all over the world. I also depicted that the organization enables its probable customers with quality products at reasonable prices (Utami et al., 2023). It is one of the fastest-growing organizations in the fashion industry across the globe. I make some research and then determined Boohoo's mission. They aim to become an international and famous organizer in the fashion e-commerce sector. Plus added before, the given firm is also aiming to be passionate about its performance and must respect its employee's opinions, customers' preferences, and suppliers' expectations (Kiura and Kim, 2023). On the contrary, I further described that above mentioned report keenly underpins three kinds of management theories that can be suitable and useful for Boohoo. These management theories are referred to as Elton Mayo Theory, Human Relations Theory, and Alfaro Lefevre's 4-Circle CT model (Dominguez et al., 2023). I additionally depicted with the help of research that the given organization believes in them and they are passionate towards their offerings and trade activities too. It moves persistently to embrace positive change in the given community where it performs and plans to perform. Furthermore, the leader of Boohoo empowered its people to try new things and take on challenges.
Feelings- I feel that it is significant for the given firm namely Boohoo to always focus on its people. Thus, they need to think about what's next and what they can need to effectually motivate their people in their work surrounding and to improve their overall performance optimistically. Considerably, just to think is not appropriate for them, they need to act upon their thinking. The reason is that I feel that this can enable the company with a greater edge to grow and develop in the given and international market too (Utami et al., 2023). I feel that Boohoo needs to work hard as one team to efficiently deal with a range of uncertainties or risks that can occur unexpectedly and threaten its profitability in the marketplace. Plus likely, the company needs to think freely, quickly, and creatively as well. They require to push the potential of employees to take them on challenges, maximize their efficiency; enhance their efforts, and so much more. Likewise, I feel that they need to prepare for new things, if their existing approach doesn't work properly and appropriately (Kiura and Kim, 2023). Nonetheless, I also feel that the given organization needs to embrace changes in the workplace on a persistent basis. The reason behind this is that this allows Boohoo to successfully maintain its competitive edge in the targeted market and catch a variety of benefits in the cut-throat environment (Dominguez et al., 2023). They need to stay flexible towards catch-note-worthy growth and innovation both in the existing and overseas markets.
Evaluation- Workforces will understandably hesitate and be anxious about a variety of things. One of the main of them is the hazardous impact of the COVID-19 outbreak (Weisdiyanti et al., 2023). Such as tech giants considering Google, Microsoft, Amazon, and so on are all considerably committed to compensating hourly workers. It should induce them and allows them to maximize their efforts and efficiency toward catch-note-worthy growth and development in the targeted marketplace (Tripathy, 2020). Another action that I can evaluate and must take into account by Boohoo is expanding digital workplace resources. It needs to build a framework, creating for, and interacting with its people in their work surrounding.
Analysis- I analyze that a single response towards effectually creating a situation is not all time the best bet. Thus, it is significant for the given company namely Boohoo to put jointly a scaled response plan. This plan considers all crucial details or data on scaling the company's responses toward managing the hazardous impact of the pandemic outbreak (Carnevale and Smith, 2013). Another side, the manager of the organization must expand sanitation processes. As of the research, I analyze that most organizations and managers that can't capable of conveniently performing in a fully remote environment as of the COVID-19 pandemic. These companies or businesses are delivery services, hotels, restaurants, and so on. As a result, I analyze that there are processes that must be followed by the leader of Boohoo. They are cleaning schedules, providing hand sanitizer to the employees and customers as needed, on-site doctor visits, etc. Plus defined before, I examine through my experience that the company needs to educate its people on precautionary measures towards successfully minimizing the negative impact of the pandemic on its overall performance and development (ŽivkoviĿ, 2016). This can bring in the form of the establishment of new policies and rigid regulations in the workplace. Moreover, the CEO of Boohoo requires providing messages to all staff to minimize the negative influence of COVID-19 (Weisdiyanti et al., 2023). Such as, some of the leading organizations like Apple Inc, Amazon, Google, and Tesco are banning travel as a precaution against the spread of the virus.
Conclusion- I conclude through my experience that Boohoo is a famous and leading e-commerce retailer in the UK and in all over the world. The company offers quality clothing products in the market to young consumers. This stage of Gibb's reflection model additionally concludes that firms over the world face huge threats as of the COVID-19 pandemic. Nonetheless, during the lockdown when most of the non-essential retail stores were shut down within the United Kingdom and across the globe, the annual revenue of Boohoo ascended compared to the previous year. As of the research, I conclude that in the UK, more than 180 million British pounds were generated by retailers. Their overall earnings for the three months in the year 2020 were around 357.8 million pounds (Carnevale and Smith, 2013). This depicted an enhancement of more than 35% on the year prior. Additionally, I constitute in this stage with the help of research that online fashion retailer Boohoo’s sales and development soared in the given marketplace during the pandemic (Kiura and Kim, 2023). The reason is that the company gives allowance to the customers to buy even throughout successive lockdowns. It enables its probable clients with extra safe delivery during the pandemic and improves its current customer base in the given market (ŽivkoviĿ, 2016). Thus, I can conclude that Boohoo is benefitted from the explosion in online shopping throughout the globe during the pandemic. It helps the organization to climb its offerings by more than 35%.
Action Plan- Covid-19 pandemic spread huge challenges for businesses and people too. It is changing the day-to-day life of individuals in unprecedented manners. It influences all sections of communities throughout the world, considering organizations, workforces, institutions, and employers. I must conclude some action plan for Boohoo to effectually comply with this hazard. Such as the manager of the company needs to get the work surrounding and people ready for the pandemic (Ritter et al., 2018). They play a great role to lessen the impact of this hazard on the performances of the communities and the growth of companies all over the world. Another action that should take into consideration by the manager of the given company is to create community engagement towards creating awareness of the COVID-19 measures. This must prevent the negative impact of the epidemic on individual performance and organizational growth across the world. Boohoo should require pay greater attention to analyzing the mental health considerations of employees in their workplace. These considerations were incorporated by the Mental Health Department (Carnevale and Smith, 2013). It creates assistance for the psychological as well as mental well-being of employees in their work surrounding during the pandemic. Furthermore, the manager of Boohoo also needs to develop several policies and regulations in the workplace as of the COVID-19 outbreak. Such as encouraging employees via Telehealth, advising against temperature checks, deploying wellness programs, and so on (Carnevale and Smith, 2013). The company is also required to form COVID-19 responses to prevent its workforce from the negative impact of the pandemic.
[bookmark: _Toc132198979][bookmark: _Toc132200494]Conclusion
In conclusion, the reflective report concludes that online fashion retailer Boohoo's sales and development soared in the given marketplace during the pandemic. The reason is that the company gives allowance to the customers to buy even throughout successive lockdowns. It enables its probable clients with extra safe delivery during the pandemic and improves its current customer base in the given market. Further added before, the given organization needs to embrace changes in the workplace on a persistent basis. The reason behind this is that this allows Boohoo to successfully maintain its competitive edge in the targeted market and catch a variety of benefits in the cut-throat environment. It further emphasizes that Boohoo needs to develop several policies and regulations in the workplace as of the COVID-19 outbreak. Such as encouraging employees via Telehealth, advising against temperature checks, deploying wellness programs, and so on
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