Running head: CONSULTANCY REPORT
CONSULTANCY REPORT
37








CONSULTANCY REPORT FOR DELTA HOTELS BY MARIOTT







Student name: Remus Iulian Stachie
Student ID: 2026367
Module: Organizational Consultancy BMIH6006
Lecture: Dr. Huw Thomas 





Executive summary
Effective human resource management within the hotel industry acts as a critical function that incorporates handling labor relations and personnel effectively. The role played by human resources in the hotel industry is primarily to hire, train, develop, and retain employees while making sure they provide high quality customer experience and services. Proper human resource management in the hotel sector is also responsible for playing a critical role in keeping employees satisfied and happy and develops an exceptional reputation for the hotel brand both at the same time. This is because human resource management approaches assist hotels in becoming more flexible, adaptive, innovative, and creative while attracting exceptional talent that could work in favor of the organization. However, the majority of the hotel organization and the global hotel industry are experiencing severe issues in managing human resources (the main asses of the company) effectively. This is due to several internal and external factors. The rate of absenteeism due to high work load, internal promotional issues, stress, unbalanced work life balance, and employee satisfaction strategies are a few major drivers of ineffective human resource management leading to a high attrition rate of employees. A high rate of employee attrition, specifically in the hotel industry, can have a significant influence on the overall reputation and customer satisfaction level. 
This report finds that even though Delta Hotel is among the top names in the global hotel industry, the organization has continuously been facing issues of retaining its talented workforce due to the high attrition rate. The findings of the report demonstrate that excessive stress at work and improper workload are the major drivers of employee attrition for Delta Hotels. In addition to this, the lack of flexibility due to the strict code of conduct and the lack of growth opportunities at Delta Hotels Turkey are other driving forces behind the high attrition rate in the hotel organization. The high rate of attrition is making it challenging for Delta Hotels Turkey to retain its existing workforce and acquire new ones at the same time. The analysis of the report makes it clear that in order to address the identified human resource management issue at Delta Hotel, it is crucial for the organization to take a systematic and anticipatory approach comprising of various change initiatives. It is crucial for the organization to identify mitigating strategies while identifying the root cause to help retain the existing workforce and acquire talented employees. The application of McKinsey’s change model makes it evident that there is an immediate need for Delta to consider delivering high quality service to its customers while acknowledging the efforts of its front line assets (employees). 
For this, the report recommended Delta Hotel with strategies like creating learning and development programs, considering a pronged approach, ensuring onsite recognition, and providing effective leadership within the organizational functions. This would help in interpreting the areas that need improvement and work successfully on retaining the highly talented employees of Delta at the same time. Application of tactics such as including flexible shift timings, regarding quality work rather than judging logged in time, and issuing a leave policy that allows employees to take time off is highly recommended based on the present situation of Delta Hotels Turkey by Marriot International. As a whole, it can be inferred that issues in managing human resources in organizations like Delta by Marriot International are inevitable within the hotel industry and can take place at any time. However, it is crucial for the organization to stay prepared and stay aware of the changing trends and opportunities in the industry to mitigate the issues well. In relation to the case of Delta Hotel, it can be concluded that the issues encountered are manageable and require specific attention towards communication, training and development, and employee engagement strategies. 
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[bookmark: _Toc149684843]Introduction 
The hotel industry is one of the most lucrative sectors, and organizational success is heavily reliant on customer satisfaction. Over the years, the global hotel industry has encountered several transformations and inevitable challenges leading to the emergence of good business. Marriott International, as a brand leader, has been successful in creating a massively powerful portfolio in the dynamic hotel industry. Marriott International began its operations in 1927 as an A&W Root in Washington, DC (Marriott Bonvoy 2023). After several years of hard work and massive efforts, Marriott International opened its first foreign property in Mexico. This was when Marriott International went international. At present, Marriott International has over 31 brands and over 8600 properties across 150 nations and territories of the globe (Marriott Bonvoy 2023). 
Delta Hotels Turkey by Marriott International is a four-star brand of resorts and hotels that features 155 spacious guest rooms, a business center, an executive lounge, and complimentary Wi-Fi in all the public areas (Delta Hotels 2023). Delta Hotels by Marriot in Istanbul is one of the most convenient hotels in Turkey. Delta Hotels Turkey is situated in best rated areas of Istanbul and has received excellent location score of 9.0. The hotels are situated in 250 meters away from Aksaray Tram Station and also face Marmara Sea for offering excellent views to the customers. The hotel is also responsible for offering elegant and extensive accommodation and offers a wide range of British dishes. Guests can leverage contemporary style and exceptional location at Delta Hotels Turkey by Marriott International. Placing people first, embracing change, pursuing excellence, and acting responsibly and with integrity are the core values that the organization possesses (Delta Hotels 2023). Delta Hotels Turkey by Marriott International is amongst the largest travel organizations of the globe responsible for offering distinct alternatives for guests while driving high owner values. The expansive brand portfolio, dynamic marketing and sales platform and the most admired guest loyalty program enable Delta Hotels in managing profitable long term partnerships.  The people first culture followed by Delta Hotels by Marriott International has been able to drive the organization towards winning several recognition and rewards across the world. However, Delta Hotels is experiencing substantial HRM issues in managing employee attrition. Due to the increased rate of employee attrition, Delta Hotels is experiencing severe issues in retaining its existing force and acquiring new ones. In a highly competitive industry where Delta Hotels operates, employee retention and reduced employee attrition are critical for maintaining a workforce that is relatively talented and highly dedicated. Excessive employee turnover (or employee attrition) is a costly issue for international organizations like Delta Hotels by Marriott International. The huge demand in the hotel industry post-Covid makes employee retention critical for companies like Delta Hotels by Marriott International. Hence, it is crucial for the organization to identify mitigating strategies while identifying the root cause to help retain the existing workforce and acquire talented employees. 
ANC Consulting Firm has been in the consultation business for over two decades. It is responsible for providing actionable strategies and feedback to regional, domestic and international organizations to enhance their efficacy. ANC Consulting Firm is also aimed at solving severe challenges in areas including HRM, operations, innovation, change, process management, role specification, productivity and many others. ANC Consulting Firm assures providing effective, innovative business strategies that could help organizations succeed in the business 4.0 worlds while ensuring a seamless transformation journey towards success. 
This consultancy report is aimed at identifying the issue encountered by Delta Hotels by Marriott International using strategic frameworks like PESTLE, SWOT, and TOWS matrix. The consultancy report will also identify recommendations for the hotel in response to the issue identified. At last, the consultancy report will prepare an action plan for Delta Hotels by Marriott International that could help implementing the recommended solution and strategies easily.  
[bookmark: _Toc149684844]Analysis
The hotel industry is immensely dynamic and is influenced by both internal and external factors. The factors influencing the internal environment of tourism organizations like Delta Hotels Turkey incorporate management and organizations structure, human resources, tourism abilities, technical factors, resources and infrastructure (Nam et al. 2021). On the contrary, external factors like the level of productivity of the hotel within a specific region, business location and demand of tourism can play a pivotal role in shaping the business approaches and strategies of Delta Hotels Turkey, thereby influencing any existing issues the organization experiences (Burns 2016).
[bookmark: _Toc149684845]PESTLE Analysis
	Factors 
	Description 

	Political factors
	a. Governmental stability (Huang et al. 2020)
b. Taxation policies
c. Tourism policies
The above political factors relate to the policies, political stability and regulations that could impact the business environment of Delta Hotels Turkey to a considerable extent.

	Economic factors
	a. Rate of interest 
b. Rate of exchange
c. Trends in tourism and travel (Akron et al. 2020)
These economic factors might impact or influence the profitability, growth and operations of Delta Hotels Turkey, thereby making it difficult for the organization to deal with economic trends and conditions. 

	Social factors
	a. Changing travel preferences and lifestyle of customers
b. Cultural values and norms
c. Concerns with safety and security (Úbeda-García et al. 2021) 
Abiding by these social factors is necessary for Delta Hotels Turkey to transform towards an experimental travel impacting offerings of the business. 

	Technological factors
	a. Integrated management systems
b. Artificial intelligence
c. VR and AR (Nam et al. 2021)
These advanced technological factors in the hotel industry might require Delta Hotels Turkey to consider how and where to include technologies for enhancing the efficacy without compromising the human factor.


	Environmental factors
	a. Carbon footprint
b. Sustainability initiatives (Yadegaridehkordi et al. 2020)
c. Building standards
There is a substantial demand for hotels to adhere to the sustainable and environmentally friendly hotel alternatives for reducing the carbon footprint and adverse environmental impact at the same time. 

	Legal factors 
	a. Employment laws
b. Environmental laws (Ouyang, Wei and Chi 2019)
c. Laws related to real estate
Hotel organizations like Delta Hotels Turkey will have to incorporate legal protocols to address and respond to potential liabilities from accidents within their respective property. This would help in understanding and adhering to trade regulations and applicable tariffs. 



[bookmark: _Toc149684846]Analysis
The business operations and human resource management issues identified by Delta Hotels Turkey could be influenced by numerous external environmental factors. The political stability of the UK can severely impact the business operations of Delta Hotels Turkey. As the UK has a stable governmental approach and environment, therefore, Delta Hotels Turkey is more conducive towards positive and effective business operations. This would enable Delta Hotels Turkey in making policies that could benefit the stakeholders, including the customers and employees, while expanding the ability of the hotel to expand in other local markets at the same time. Delta Hotels Turkey is relatively sensitive to fluctuating rates of exchange interests and inflation (Athari et al. 2021). It could increase the operational cost of Delta Hotels Turkey, making it difficult for organizations to attract price sensitive customers in the UK. In relation to social factors, it is evident that Delta Hotels Turkey will need to adjust its service on the analysis of cultural norms in particular regions, thereby ensuring trust among the customers. Technological factors such as the contemporary hotel management system can help Delta Hotels Turkey in streamlining its operation while enhancing the guest experiences. Integrating seamless booking expertise with the use of advanced technologies such as artificial intelligence, AR, and VR can help attracting and retaining customers (Leung, Lyu and Bai 2020). Delta Hotels Turkey might also need to execute green initiatives such as energy efficient lighting options, waste management and reducing water usage to abide by the environmental aspects and elements impacting the business operations of Delta Hotels Turkey. However, it is crucial for Delta Hotels Turkey to understand that hotels are highly subjected to strict regulations in order to ensure the well-being of the employees and guests side by side. Thus, Delta Hotels Turkey must consider regulations belonging to local real estate, building codes and zoning laws frequently. 
[bookmark: _Toc149684847]SWOT Analysis
	Strengths 
a. Exceptional brand reputation
b. Holds loyal customers
c. Market leader

	Weaknesses
a. Strict code of conduct
b. Unsatisfied employees
c. Ineffective strategies for retaining employees


	Opportunities 
a. Opportunity of entering emerging economies (Fang 2020)
b. Matching sudden demographic shifts
c. Providing personalized services
	Threats 
a. Intense competition
b. Global economic churn (Bhushan 2021)
c. Pandemic 


[bookmark: _Toc149684848] Analysis
Delta Hotels by Marriott International is among the largest hotel chains in the UK. The hotel is known for keeping its customers happy and has accordingly developed several customer friendly policies (Delta Hotels 2023). These policies are enabled by Delta Hotels Turkey by Marriott International in exploring and exploiting the opportunities in the business environment. The hotel also leverages advanced technologies for maintaining an integrated system that keeps the business processes going and effective for an extended period of time. However, there are several weaknesses that Delta Hotels Turkey by Marriott International experiences in relation to ineffective employee management, strict code of conduct, and ineffective employee management strategies (Sarwar and Muhammad 2021). These issues are directly impacting the performance and productivity of the team, individuals and the organization at large while disrupting the business processes in the dynamic hotel industry.  Delta Hotels Turkey by Marriott International can leverage the opportunities in emerging economics to expand its business functions while matching the constant demographic shifts. However, the intense competition and sudden emergence of a global pandemic or economic downturn can adversely impact the flow and marketing abilities of Delta Hotels Turkey by Marriott International, making it crucial to keep a check on the changing aspects frequently. 
[bookmark: _Toc149684849]TOWS Analysis
	
	Strengths 
a. Best quality hotel 
b. Exceptional service
c. Brand reputation and goodwill
	Weaknesses 
a. Excessive focus on business expansion
b. Ineffective employee engagement approaches

	Opportunities 
a. High demand after COVID
b. The increased global market for hotels 
c. Increased revenue 
	SO
a. Capturing a high share of the market  using exceptional HRM management (Miah and Hafid 2019)
	WO
a. Ensuring the safety of employees and customers and staying in compliance with legal, employment, and environmental laws

	Threats 
a. Intense competition (Zhang et al. 2020)

	ST
a. Identifying strategies that could effectively address the needs of the employees while increasing the customer experience in the industry
	WT
a. Incorporates strategies that would enhance job satisfaction and involvement of the employees, thereby ensuring effective addressing of intense competition.



[bookmark: _Toc149684850]Impact of the issue on Delta Hotels by Marriott International   
The hotel industry is highly dependent on the employees, which in turn acts as a source of competitive edge (Darvishmotevali and Altinay 2022). This is because the quality of customer experience and service, along with the approachability of the employees in the hotel industry, possesses a directly proportional relationship to the success of the hotel. Hence, the crucially of human resources within the hotel industry is excessively high (Baron and Armstrong 2007). As the role of managing human resources is usually underrated in the hotel industry, it is crucial for brands like Delta Hotels by Marriott International to retain as well as hire good employees in order to thrive on the customer service and experience as a part of unique selling proportion (Whittington and Molloy 2005).     
Delta Hotels Turkey by Marriott International is experiencing critical human resource issues such as high employee attrition, leading to the inability of the hotel to retain and acquire a talented workforce. The high employee attrition rate and increased rate of turn over (in both lean and peak seasons) can cause Delta Hotels Turkey to spend a lot of money, resources and time on hiring and recruiting. The industry in which Delta Hotels Turkey operates needs a high level of skills and expertise to perform jobs that are labor intensive. It is also required for Delta Hotels Turkey to deliver high quality customer service (Dwesini 2019). If a business like Delta Hotels Turkey has a high employee attrition rate, it could eventually disrupt the operational flow, leaving the customer dissatisfied. High employee attrition rates can also cause detrimental outcomes on the frequent functioning of hotel organization.
Taking the current situation of Delta Hotels Turkey by Marriott International, the prime cause of high employee turnover (or attrition rate) is due to excessive stress at work. The industry in which Delta Hotels Turkey operates usually places immense pressure on the working conditions that directly stress the employees (Mohsin, Brochado and Rodrigues 2023). In addition to this, the lack of flexibility due to the strict code of conduct and the lack of growth opportunities at Delta Hotels Turkey are other driving forces behind the high attrition rate in the hotel organization. The high rate of attrition is making it challenging for Delta Hotels Turkey to retain its existing workforce and acquire new ones at the same time. The reason behind this issue is improper compensation, unbalanced work life balance, and reduced training and development sessions for career advancement changes of the employees (Rasheed et al. 2020). The hotel industry specifically demands hard work, and employees are required to manage long, regular shift hours irrespective of the responsibilities and roles assigned. Hence, when employees feel their work is not being recognized, they tend to feel undervalued and unappreciated. This could certainly impact the exceptions and needs of the customers handled by these employees and create a negative image of the brand when the preferences of the customers are not addressed. All these HRM issues are creating a lack of competencies among the employees to transition to new roles or offer required support during the hard times the organization encounters (JUMBO 2021).
 According to the Maslow’s hierarchy of Needs theory, the motivation and morale of the employees are linked with each other (Trivedi and Mehta 2019). When the morale of the employees is relatively high, they become more motivated towards doing the job, thereby bringing good outcomes for the organizations. The increased motivation of the employees drives high productivity as well. The application of the Maslow’s theory makes it clear that employee morale is the satisfaction, attitude and perspective of the employees during their links with the business (Ștefan, Popa and Albu 2020). The issues of high attrition encountered by employees can adversely influence the organizational culture and morale. Continuous employee turnover can also develop disruption and instability in team dynamics causing a hostile working environment for organizations like Delta Hotels Turkey by Marriot International. This would eventually result in the loss of valuable employees while demoralizing the existing workforce. 
[bookmark: _Toc149684851]Recommendations and change management
The above analysis makes it clear that Delta Hotels Turkey by Marriot International is experiencing severe HRM challenges in relation to retention and increased turnover rate of the employees. Taking the present scenario of the hotel, managing strategic actions for retaining existing employees and acquiring new ones is challenging. Hence, it is crucial for Delta Hotels Turkey by Marriot International to develop a comprehensive employee retention program as its main change initiative in order to both attract and retain key talent. This would also help in reducing the rate of turnover and lower the associated cost at the same time.  
Therefore, in order to reduce the HRM issue of employee turnover for Delta Hotels Turkey by Marriot International, the organization must follow or implement the recommended strategies:
a. Rewarding and recognizing employees: it is crucial for Delta Hotels Turkey by Marriot International to appreciate and recognize the hard work of the existing workforce. This is crucial for maintaining a positive working environment that helps employees thriving during tough situations. Therefore, it is recommended that Delta Hotels Turkey by Marriot International appropriately identifies and rewards its employees and praises their hard work. For this, Delta Hotels Turkey can incorporate Spoon On recognition or ensure a two pronged approach. Under these techniques, Delta Hotels Turkey by Marriot International will be able to realize and reward the work done by the employee in real time. This, in turn, would reinforce positive actions and behaviors within the workplace and could be precisely done in a very cost effective manner. The two pronged approach would allow Delta Hotels Turkey by Marriot International in incorporating performance techniques and talks for developing the recognition program for employees and maintain effective into an ongoing and single performance management process (Hongal and Kinange 2020). These real time applications would make employees realize that they are valued by Delta Hotels Turkey by Marriot International, and the process will keep them associated with the organization for an extended period of time. 
b. Creating learning and development programs: learning and development in the hotel industry play a crucial role in enhancing the morale and benefits of the employees working for the organization. Since Delta Hotels Turkey by Marriot International consistently faces the issue of increased employee turnover, there is a scope for the company to develop clear and effective development and learning protocols. These protocols must ensure that Delta Hotels Turkey by Marriot International provides their employee with relevant opportunities to pursue aspects that interest the employees the most. For this, it is recommended that Delta Hotels Turkey by Marriot International aims at assessing the capacity gaps of the employee against the anticipated value. Accordingly, taking a systematic and deliberate approach while assessing the organizational and employee capacities could play a significant role in maintaining an effective strategic direction while reducing the rate of employee turnover (Helmold and Samara 2019). It is also recommended that Delta Hotels Turkey by Marriot International develops a learning strategy that seeks to assist professional capabilities, behaviors and development of employees across the organization on time and in a cost friendly manner.
c. Fostering a healthy work life balance: work-life natives are directly proportional to reduced turnover rates. This must be well sought by Delta Hotels Turkey by Marriot International. It is crucial for Delta Hotels Turkey by Marriot International to understand that employees (within the existing workforce)who feel guided in handling their professional and personal lives are less probable towards seeking job opportunities in different other organizations. Work life balance acts as the most imperative key to employee retention and reduced turnover rate (Novak et al. 2019). It is, therefore, recommended to Delta Hotels Turkey by Marriot International to incorporate policies that change the current work culture and develop a new one with certain necessary changes. Including flexible shift timings, regarding quality work rather than judging logged in time and a leave policy that allows employees to take time off is highly recommended based on the present situation of Delta Hotels Turkey by Marriot International. This organizational policy will help Delta Hotels Turkey in identifying exceptional employee work on the analysis of performance and accordingly set a relative wage system providing chances and opportunities to improve (Yılmaz et al. 2022). Taking proactive initiatives that are highly employee centric, for instance, cultivating talent centric recruitment training programs and campaigns is also recommended to Delta Hotels Turkey by Marriot International. This would help ensuring the employees are engaged with the company. 
In the same manner, Delta Hotels Turkey by Marriot International will have to consider a few other change management strategies that would help the company retain its key talent. For this, the following strategies are recommended:
a. Taking proactive measures with talent intelligence format: emphasizing on the cause of hospitality turnover is challenging even for successful organizations like Delta Hotels Turkey by Marriot International (Hamad 2019). Hence, it is recommended that Delta Hotels Turkey focuses on developing a talent intelligence platform that could enthusiastically solve the issue of employee retention for the hotel. Talent intelligence integrates human capital management with business data within a user friendly platform that demonstrates retaining which employees could be highly beneficial (Zuo et al. 2019). The talent management intelligence could also help Delta Hotels Turkey in changing its approaches towards decision making and make more sound practices within the organization. With this recommended platform, Delta Hotels Turkey by Marriot International can also understand and quantify the levels of burnout, needs recognition and connection levels of the employees and help formulating effective retaining policies. 
b. Providing effective leadership: leadership in the hotel sector acts as a pivotal factor in inspiring the team and influencing employees towards attaining the shared goals while highlighting excellent customer experience (Rabiul and Yean 2021). The identified HRM issue on employee retention and increased turnover rate makes it clear that Delta Hotels Turkey by Marriot International will have to consider an effective leadership style. Transformational leadership, in this case, could play a crucial role in helping the brand concentrate on bringing new changes within the already existing policies and plans based on the complex situation encountered (Karatepe, Aboramadan and Dahleez 2020). Implementation of a transformational leadership style will enable Delta Hotels Turkey in attaining positive outcomes in the context of retaining employees and making employees more capable of competing within challenging circumstances (Sandstrom and Reynolds 2020). 
[bookmark: _Toc149684852]Measuring the recommended strategies 
In order to understand the effectiveness of the recommended strategies, it would be crucial for Delta Hotels Turkey by Marriot International to incorporate a few key performance indicators as measuring elements. These KPIs would help Delta Hotels Turkey in interpreting how changes made have been processed and will develop an overall idea of the possible outcomes (Stoyanova-Bozhkova et al. 2022). Delta Hotels Turkey by Marriot International can incorporate metrics such as Employee satisfaction (ES), NPS (net promoter score), ORR (Overall Retention Rate), OTR (overall retention rate), AR (Absence Rate), RRM (Retention rate Er manager), and TC (turnover cost) to understand how engaged and satisfied employee is, after the implemented change initiatives (Adams et al. 2022). However, it is crucial for Delta Hotels Turkey by Marriot International to keep in mind that the measurement metrics or KPIs mentioned above would require frequent monitoring (Ribeiro, Vasconcelos and Rocha 2019). This would help reaping better bottom line advantages while ensuring the employment of a satisfied and productive workforce for its hotel operations. 
[bookmark: _Toc149684853]McKinsey 7S change model
	7S
	Description 

	Structure 
	Horizontal 

	Strategy 
	Uses a defensive model for dealing with evolving challenges (Abo-Murad,  Abdullah and Jamil 2019)

	Style 
	Transparency and integrity are considered as serious elements to communicate or interacting with key stakeholders (Haavisto and Linge 2022).

	Staff
	Diverse workforce 

	Skill 
	Programs few training and programs to motivate employees to develop their skills and competencies (Dasandara, Dissanayake and Fernando 2022)

	System 
	Impressive portal, social media handles and live platforms

	Shared values 
	Focuses on the changing needs of the customer and the changing market (Ismail et al. 2019)



The application of the McKinsey 7S model of change on the identified HRM issue for Delta Hotels Turkey by Marriot International makes it evident that the organization still has the scope of effectively handling the organizational change (Suwanda; Nugroho, Bernardus Yuliarto 2022). At present, the organization uses a defensive model and horizontal leadership that helps sustaining the emerging challenges in the external environment. Even though the leadership approach and defensive model are not that effective in retaining employees and decreasing the high attrition rate of the employees, it is capable of accessing diverse fields and communicating independently with key stakeholders (Kapil and Kapil 2022). The change management model makes it evident that there is an immediate need for Delta Hotels Turkey by Marriot International to incorporate the recommended strategies and foster a new change management approach that could help the hotel resolve the identified issues (in relation to employee turnover and reduced retention). 
[bookmark: _Toc149684854]Change management procedures and practices
Change management is essential for the hotel industry to facilitate learning and adapt to trends easily. Change is the only constant in the hotel industry (Asadi et al. 2020). For already established organizations like Delta Hotels Turkey by Marriot International, it is crucial to navigate change successfully to ensure competitiveness and relevance in the ever changing business environment (Lai and Wong 2020). In order to apply the above recommended change initiatives successfully, following change management practices is imperative to consider by Delta Hotels Turkey by Marriot International.
1. Embracing a froward thinking mindset within the company: reputed hotel companies like Delta Hotels Turkey by Marriot International must cultivate a forward thinking mindset within the organization in order to enthusiastically respond to the emerging trends within the industry (Smith and Lewis 2022). In this case, this will require Delta Hotels Turkey to keep its employees informed about the change natives being implemented by the company to address the issue of employee attrition and the issue of retaining. Keeping employees aware of the organizational problems beforehand can help Delta Hotels Turkey in developing more effective strategies proposed by employees that align with the shifts in the sector (Moi and Cabiddu 2021). This will also develop a sense of responsiveness on the organization’s end towards the employee and will make the retention process easier. 
2. Making use of effective communication channels: during the time of suggested change initiatives, it is crucial for Delta Hotels Turkey to make sure effective communication is maintained throughout the process (RP and Pallail 2022). While considering the above recommended change initiatives for the identified issue, Delta Hotels Turkey must communicate the sought changes with employees, customers and stakeholders in a clear and transparent manner. Making use of digital platforms such as social media, in person interaction through chatbots, and newsletters could also help introducing the changes effectively to the involved stakeholders. 
3. Empowering employee input: in the case of hotel companies like Delta Hotels Turkey, employees are the front line to interact with customers directly (Turkmenoglu 2019). However, in order to keep the front line happy and satisfied, it is crucial to empower every input made by the employee in the majority. Delta Hotels Turkey will have to consider the feedback and insights of the employees throughout while implementing the above mentioned change initiatives. For this, Delta Hotels Turkey will also have to motivate employees to voice their suggestions and opinions about the change initiative being implemented to resolve the issue of employee attrition and increased turnover (Hoang et al. 2021). This, in turn, will help Delta Hotels Turkey in catalyzing a culture of innovation and collaboration during the change process. To keep a check on this process, Delta Hotels Turkey can incorporate frequent feedback sessions, consider open door policies, and surveys about the sought change repeatedly.
4. Agile employee development and training: the change management initiatives recommended above for Delta Hotels Turkey’s ongoing HRM issues will need the company to ensure that the existing workforce is prepared for embracing and handling the new trends while delivering exceptional customer satisfaction (Alipour et al. 2022).  In order to facilitate the change successfully, Delta Hotels Turkey will also have to make sure that the employees are aware of the changes to be considered. For this, frequent training sessions on the suggested change will be imperative (Buhalis, O’Connor and Leung 2023). This will help Delta Hotels Turkey equip its employees with relevant knowledge and skills during the change process and make adaptations to the evolving expectations of the market easily. The training and development sessions on a frequent basis will also help managing the change in a precise manner, as concentrating on ongoing learning could empower employees to manage changes confidently.
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	serial number
	problem
	solution 
	desired result
	time frame
	date of completion 
	planned budget

	1. 
	Issues in retaining employees
	1. Attracting and hiring the correct people for the correct job at the correct time (Zhang et al. 2020).
2. Enhancing the onboarding process by offering a flexible working environment (Black and van Esch 2020) 
	Increased retention of existing employees and workforce
	Six months
	31/03/2024
	$250,000

	2. 
	Issues of employee attrition 
	a. Offer required support and show appreciation to the existing workforce. 
b. Compensate new employees fairly while identifying high performs at the same time (Ngwa et al. 2019)
	Reduced rate of employee attrition in Delta Hotels
	Three months
	25/06/2024
	$12500

	3. 
	Labour shortage during peak season 
	A. Offer chances and opportunities for career advancement (Liu, Shen and Gao 2020).
B. Increase retention and job satisfaction 
C. Offer internship opportunities to fresh graduates
	Address the customer needs and ensure required production is met on time (Sitopu, Sitinjak and Marpaung 2021)
	Seasonally 
	Peak seasons 
	$35000 (including internship program)

	4. 
	Issues in handling resources and energy 
	A. Forecasting seasonal trends in booking during lean and peak seasons
B. Valuing the skill sets of employee
C. 
	This will help in ensuring a robust resource management tactics.
It will also lead in ensuring environmental and financial sustainability of the organization and lead to effective costs of operations.
	3-10 months
	April to June
	$11250

	5. 
	Effective training and development on the change management initiatives issued for the identified problems (Dwesini 2019)
	A. Determining the training needs of the existing and new workforce at Delta Hotels
B. Measuring the overall influence of the training on the change process
C. Sustaining development of the employee
D. Motivating feedback on the change initiatives and training sessions during the change from employees
	Implementation of this strategy will help Delta Hotels in managing any resistance to change by an existing workforce. It will also help in allocating appropriate resources as per the needs (Bellantuono et al. 2021). Delta Hotels will be successful in keeping the employees engaged and will identify the training method that could help employees manage change successfully (Kalyar, Ali and Shafique 2021).
	Six months
	January- June
	$50000



[bookmark: _Toc149684856]Conclusion
Therefore, from the above discussion, it can be concluded that in the ever changing business environment, it is crucial to incorporate new business strategies that integrate technology and operational specifications as a holistic approach to address and respond to the changing expectations of the business landscape. This is necessary to strive and thrive during any form of change. A transformative business strategy that is purpose centered could help organizations of any industry sustain their leading position in the operating business environment. The above case of Delta Hotel by Marriott International makes it evident that even though an organization can be significantly established; there is a constant risk of mismanaging the business functions and operations, leading to different issues. To be precise, in the case of Delta Hotels Turkey by Marriot International, the organization encountered significant HRM issues that caused a high attrition rate for the company. It eventually led to the loss of valuable employees as the company of was incapable of retaining the existing force and hiring new ones. However, the discussion also made it clear that the issues identified are manageable using a few tactics and strategies. All the potential tactics and strategies have been mentioned above could help Delta Hotels Turkey by Marriot International overcome the HRM issues identified. Having a close look at the action plan with the potential cost structure and time frame could also be beneficial in anticipating an overall budget from the process. Implementing the recommended change initiatives and process will help Delta Hotels Turkey by Marriot International in making sure that the business problem is resolved in real time and that the organization does not have to step down its sustaining position in the hotel industry.
The final moment would be taken to thank Delta Hotel by Marriott International for choosing ANC Consulting firm in order to resolve the challenges encountered. The opportunity provided by Delta Hotels Turkey by Marriot International (one of the most reputed hotel brands) to ANC Consulting firm to collaborate on this specific project would always be cherished from our end. We highly value your association with us and would appreciate the recognition made by the organization for choosing us in order to solve its highly critical issues. We assure Delta Hotels by Marriott International that the recommended strategies can help the brand immensely and reinforce a new direction for its business in the future years to come. 
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