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Introduction 

[bookmark: _Int_O0tXNdVt]In this report I will be writing about two things, first about Team working theories (Tuckman and Belbin) on what can help with the case i was given to write about. The second thing I will be writing about is two-way communication at the organization and why it will effect it.


Part ONE   : Tuckman and Belbin theories 

[bookmark: _Int_J7FZlq6l][bookmark: _Int_HDxnxWq5]Tuckman and Belbin theories can help out a lot with new business or like in this case business that want to grow and to prevent small issues becoming a larger problem. Janet started off great in her store (ladies fashion), but employing more people is always hard making sure everything is working out good for the employees and customers. This is where Belbin Theories will come in a good help because in Belbin theory it's about teamworking skills and with the right teamworking skills you could have a perfect team. Belbin team roles can help promote faster and results and mirror organizational values, what Janet needs for her two new employees is communication, decision making,trust,clear goal, teamworking and many more. They need to be able to communicate together so they will be able to become a powerful team when a perfect model is being applied then the effectiveness of the team increases a lot. As for the rest of the team, all together they need to improve on communication that will help the team be more confident within each other it will help them improve the workspace. Trust is needed in all work environments thats so they can all have a healthy environment to come to, they should all be like one big happy family. Teamworking is a big one because they should be able to be working as a team even if there's only two employees in store. Teamworking is the heart of the whole business because without teamwork no one can succeed." You can't just switch on teamwork. It takes time for a new team to “gel” and work to its full potential, team member take time to go through strangers to co-workers.” Mindtools (2020). It takes time to get into the space of being team workers by becoming team players you would need to make the workplace and employees be more open with each other and let them help each other when needed, being a part of a team is important and everyone must be included that goes down to even the cleaners it takes time as people need to get use to the way others work and get to know their new colleagues. “Gradually, the team moves into the norming stage. People start to resolve their differences, appreciate one another's strengths, and respect your authority as a leader.” Mindtools (2020). This part is very important because of the whole team will move to the next stage which is called Norming and thats when they will start to respect you as their leader and thats every helpful to get to know the Tuckman theory as it's a very good way to show you how to make your team and workplace perfect. Conflict is hard in the team especially if you don't have it under control and don't know how to resolve the situation without it escalating even more and then it could become violent.” You’ll recognise this phase from any team-based game show, when voices are raised as competing approaches are debated while the clock slowly clicks down!” Bitesize learning (2020). Conflict can be resolved in a calm way that will help everything be under control is letting them talk it out and letting them take turns in speaking make sure everyone is getting a chance to say everything they need and showing giving them as much time as needed to talk it out let the conflict play out. “In the norming stage, disagreements are resolved, compromises reached, and a shared strategy emerges.” Bitesize learning (2020). In this stage it's important to let the team know to celebrate the things you all have achieved so far, build confidence in everyone by reminding them of everything you all could get through use evidence to show them their strength and determination. “After navigating through the forming, storming, and norming stages, the team has now reached a point of high efficiency and productivity. Much like a well-rehearsed theatre performance, the team operates smoothly with a deep understanding of their roles and responsibilities.” Bitesize learning (2020). This stage will help you to adapt and evolve so be prepared to make some changes in teams, compositions, and company goals. This may make the team either adapt or go through the earlier stages again. Then finally we have the last stage and it's about celebrating and reflecting celebrate the achievements and show the team everything you all have achieved together and provide support to those who need help with more understanding with the earlier stages show them some compassion you have for them and make sure they know how much you appreciate them.



Part Two:
As Janet has a fashion shop for ladies, she should have a work environment where there can be a two-way communication meaning she should share information back and forth between two parties. Sometimes its critical elements are overlooked in employee engagement but what happens often at work isn't true communication rather it's just one way information delivered from leader to employees, with limited interaction between the two. “Two-way communication is an exchange of information between two parties during which speaker and reciver both feel they have an opportunity to share information and feedback”. David Grossman (2023). Thats exactly what Janet doesn't want for her team is to be having one – way communication in order for that not to happen Janet needs to be planning the most important communications to be meanful, interesting and purposeful. Thinking of the audience, what they are thinking and what they might want or even better asking them what they want. Allowing significant time for a back-and-forth discussion with listening more than the leader sometimes. “Regularly checking for understanding to confirm a shared meaning with the employee audience being open to feedback and posing questions that facilitate this kind of substantive interaction; feedback is also used to frame future communications.” David Grossman (2023).  Janet needs to make sure she has a two-way-communication with her employees, or the leader of the team should be able to do all of that as well in some cases it makes the whole team feel included and it gives them an opportunity to improve themselves to be a better team.  
Why is effective communication important in the success of Janets business?  It helps build a positive work environment, helps team building, boots innovation and creativity amongst employees.  Now just imagine Janet and her team are all having a discussion about the work and what they have to all improve on and Janet doesn't let them to talk and the talking is only done by her thats not fair because everyone in the team should be able  to have a voice and if Janet wouldn't let them talk there would be conflict with her and the team. Janet needs to realize how the team is feeling about certain things and let the team know when it comes to communication or what new to add etc... Janet will always let them have a voice, so the team runs smoothly. It will increase employees' engagement and the effectiveness of the team; it makes sure the team has all the information they need to perform well, helps resolve conflict between two or more. “To form this understanding, you must actively listen. Pay attention not just to what they say, but how they say it—their tone, word choice, body language, and so on. If you don’t, you may misunderstand the other person—or miss their main point—and therefore respond inappropriately.” Shortform (2019). This explains how you should let someone communicate with you in a professional way and it's explained in a way that helps you understand it more in a clear way. “Communicating effectively with others is a crucial skill—it’s how we build and maintain relationships, solve problems, and accomplish tasks. However, James Williams explains that good communication skills don’t come naturally—instead, they’re built up over time through intentional practice.” Shortform (2019). As you can see in this article above it tells you that not all good communication skills come to you straight away it takes practice and Knowlege over time to get it right many business don't understand that and just think it will come right away but Janet needs to understand it will build over time and then her team will be nearly perfect. If Janet keeps pushing her team to be perfect without any good understanding of what should be done in order to be perfect her team will just fall apart. They will fall apart in every way possible if Janet won't follow the steps I wrote in this report for her. Janet will need to keep her team on track with every step I have listed so her business can run smoothly here is a good example “On the other hand, when teams fail to communicate effectively, the results are detrimental to the business. In fact, research by the US firm Gartner shows a whopping 70% of business mistakes are due to poor communication. This statistic proves just how critical communication is to job training and why more emphasis should be put on clear instructions and conversations to prevent mistakes from happening within the workplace.” Joanna Zambas.(2023). This just proves that without good communication you can't have a good business or for the business to run smoothly , in order to make effective communication in a workplace good is to make sure everyone knows what they are doing and talk to your team about everything make sure they understand before you leave them to get back to work. “Communication can be divided into different categories, all of which can be harnessed in different contexts to make collaboration between team members more efficient.” Joanna Zambas (2023) these types  are  verbal –the ability to speak loud and clear in a respectful manner , written –needs to be clear concise and mindful of the reciver then we have visual –images can be just as clear as verbal and finally the last one we have is non-verbal- thats body language  facial expressions and body language gestures team member have to be careful of the signs they are sending with their body language unknowingly. “Great communication contributes to the growth of the business, which goes hand in hand with your career. It eliminates uncertainties and speeds up the process of policies to ensure there is a smooth delivery of projects.” Joanna Zambas (2023).  Thats the boots growth when we have it will increase innovation that helps the team to build everything and helps them with the innovation so that they are more productive in their workplace. “Employers who invest time and energy into delivering clear lines of communication will rapidly build trust among employees, leading to increases in productivity, output and morale in general. Meanwhile, employees who communicate effectively with colleagues, managers and customers are always valuable assets to an organization and it is a skill which can often set people apart from their competition when applying for jobs.” Michael page. (2019).  poor communication in the workplace will force the team members to be unmotivated and unsatisfied they won't be motivated to get to success and will be bringing the rest of the team down. “Team building – Building effective teams is really all about how those team members communicate and collaborate. By implementing effective strategies, such as those listed below, to boost communication you will go a long way toward building effective teams. This, in turn, will improve morale and employee satisfaction.” Michael page (2019).  Team building helps everyone in the team to get way more future success.
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